Addendum 8 – Social Media Policy
Emerging platforms for online collaboration are fundamentally changing the way we work, offering new ways to engage with customers, colleagues, and the world at large. It's a new model for interaction and we believe social computing can help build stronger, more successful business relationships. 

If you participate in social media, please follow these guiding principles:

· Stick to your area of expertise and provide unique, individual perspectives on what's going on at NARPM®

· Post meaningful, respectful comments—in other words, no spam and no remarks that are off-topic or offensive.

· Always pause and think before posting. That said, reply to comments in a timely manner, when a response is appropriate.

· Respect proprietary information and content, and confidentiality.

· When disagreeing with others' opinions, keep it appropriate and polite.

NARPM® encourages members to be champions of the association and its services. Your participation in social media on behalf of NARPM® is not a right, but a privilege that needs to be taken seriously and with respect. What you write, post, or contribute is ultimately your responsibility and it will remain on the web forever.

The following policies are to be followed at all times when dealing with Social Networking/ Communications:

Social Media Accounts - The association will establish a social networking site so it does not cross over into private domain. This account will serve as your social media platform to communicate with clients and members. 
Respecting copyright, fair use and financial disclosure laws - Give credit where credit is due. Always cite when quoting someone else. Ask for permission when using copyrighted material and when quoting material from other sources use links to quoted web material. Be aware of NARPM’s, and the company you are quoting, confidential or other proprietary information and do not disclose such information. Don't cite or reference clients, partners, or suppliers without their prior agreement and approval. If you are ever unsure about the accuracy of the information, check on the accuracy with your account administrator before the post is published.

Posting links - A link to other content on the web is not an endorsement, so don't be shy about sharing something if you feel it is worthwhile to our members and friends.

Be clear, but not defensive - Be polite and professional, especially when you disagree with someone. Once the words are out there, you can't get them back. If you find yourself working too hard to defend your position, take a step back, let the community defend for you (because they will if you're justified).

Respect your audience - If you can't show it to your mother or a judge, don't post it. If in doubt, ask. Don't use slurs, personal insults, obscenity, etc., and show proper consideration for their privacy and for topics that may be considered objectionable or inflammatory. Don't tell secrets. Know the laws and don't break them. Don't discuss association work without permission.

Disclosing private information – Understand and use privacy settings on all posts. Be careful in disclosing your own private information. What you reveal may remain on the web for a very long time. Limit personal information that is relevant to your position with your company, but it's important to be aware of the dangers of revealing too much private information. Ask someone else's permission if you are disclosing another person's private information. 

Conforming to company communications policy – All comments and action must conform to NARPM’s current policies. 

Consider the level of interaction – Monitor and reply to comments in a timely manner, when a response is appropriate. Add value to the conversation. Do not delete comments unless they are spam or off the topic of the original post. Comments on the NARPM® blog should be moderated to cut down on spam comments. If you decide to moderate posts it's important to quickly post comments within one business day of operation, as a quick response is one of the most important aspects of blogging culture. If you are on vacation assign another administrator to post your audience's comments. If that person is unsure about posting a moderated comment and they don't post a comment, have them get back to the commentator with an explanation that you will be back in a few days.

Correcting mistakes - Mistakes happen. If you make a mistake, admit it quickly. If need help, let the management team assist you in fixing your mistakes; explain the situation and the team can come together to find a solution to any problem. Be the first to correct your own mistakes, and don't alter previous posts without indicating that you have done so.

Crisis Communication process - The following is the process if a forum or bulletin board post should be considered serious enough to require a response:

1. Identify a potential crisis communication forum posting and immediately take the information to the staff and member administrator.

2. Assess whether the consequences for NARPM® are sufficiently damaging that the forum posting requires a response.

3. Develop a response to the incident. 

Responses to forum posts must take the form of emails to the forum members involved and writing a follow up posting to the forum post. Your assessment and response from management team will have to determine the level of response required.

If you do respond to a post, it's very important that you continue to monitor the forum for other forum postings. If you don't respond to a forum posting, it's important to decide whether or not you will monitor the forum posting in future.

Responsibility for use - The end user of any NARPM® social networking/blogs/list serves acknowledge that the association is not responsible for third-party conduct or comments. 

End-user conduct - The end user agrees to abide by applicable laws and any online terms or conditions and take responsibility for the end user's own actions.

Protect intellectual property and use proprietary notices - Include a provision to reserve rights in the association's intellectual property used or displayed online and add a proprietary notice for copyrightable works and trademarks.

Postings - NARPM® prohibits the unauthorized use or copying of third-party content as well as the posting of any unlawful or objectionable content. 

Antitrust - Staff and members must be aware and become educated on the antitrust law and the NARPM® antitrust policy. This policy prohibits participants from speaking poorly about another party, profanity, self-promotion, blasting a vendor's products, or other type of similar based abuse will result in the violator being removed from the media.

Finally, failure to abide by these guidelines or association policies could put your participation at risk.  The consequences for violating these policies range from a warning to withdrawal of social media participation.
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