The world is going mobile...

Jindou Lee, CEO+Founder
happy inspector
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Fill in your details...
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The Mobile Mind Shift

Best-seller by Forrester Research

Engineer w/ur A0siness to Win in the Mobile Moment

Ted Schadler - Josh Beraoff - Julie Ash
FORRESIER RESEARCH



The Mobile Mind Shift

My Phone is Always Within
my Reach




Quick Survey

Who has used their phone in the toilet?

Don’t lie!!



How technology impacts business productivity

Internet

Personal computer
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Tied to desk

Need a computer

Manual processes




Tomorrow’s worker

No longer bound to desk




Tomorrow’'s worker

Internet + Cloud + Mobile = Freedom




Tomorrow’s worker

Flexibility and Choice




Tomorrow’s worker

Work/Life Balance




Technology to the rescue
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lesson.ly

\ -QSSUR [’, Features Customers Resources Q m

Enjoy Easy, Trackable Team Training

Build, share, and track your training materials with Lesson.ly.

06O

New Employee r Support Sales Enablement
Onboarding Training

START FREE TRIAL

Unlimited 15-day free trial. No credit card required.
Plans start at $150 per month.

Jessonly

https.//lesson.ly



https://15five.com

COMPANY ~ BLOG PRICING

15Five

Improve team communication.
In 20 minutes/week.

1SFive is a platform that helps you stay connected with your team,
projects and culture as your company grows.

Free 4-weok Trid - No Credit Card Required

15Five

https://15five.com



https://15five.com

Yesware

t Tomplates « Log in CRM o Trial Explred O
4y To Jindou Lee (jindou@happyinspector.com) x
From Jindou Lee <jindou@happyinspector.com> « Cc Bcec
"
G jindou@happyinspector.com
; Select buckets L 2
Y Subject
< | Template Categories S
1 _ Prospecting .
i 3 templates
! &
e Pipeline <
No templates
( Jindou Lee from Happy Inspector
; - Objections X
Visit http://www.happyinspector.com No tamplates
3
US support: (888) 666.1855 Support
Australia support: (02) 9037 2906 1 template '
Personal .
c 9 templates
c
4
' [ Track [\ Remind ~ ] CRM Templates «

1 ERE

Untracked O i v

http://www.yesware.com


http://www.yesware.com

Hello Sign

&« 9 C [ hups://www.hellosign.com O (&, %
£ Aows Crose mew evest _[£] Projoct Screems - X myiclick P [ appy lespector to-  CB Companies | Crunc 1 www.mapyourshow Shark Tank (pisods MacroNerds - exce

nello sign

Sign with confidence!

Legally binding, business-caliber, and great for teams.

Emalil Enter email address

¥ Keep me updated! Lo oo rre DUt B gl e

Get started

or ¥ sign up with Google

Al

Forbes @ engadget\\\‘ Tech | \f} inmannews FORTUNE

(=8 sign

https.//www.hellosign.com
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Followup.cc

<, FollowUp.cc

Clear your inbox.
Put your email to work for you today. It's easy.

* Send Reminders Within Emails from Any Device
+ Schedule Attachments to Appear When You Need Them

« Add Multiple Email Addresses to Your Account

Dest,

View Your Reminders in Coogle and Outlook Calendar Jaret

Clear Your Inbox Increase Revenue

A

Quickly schedule tasks and remenders right Easily schedule followups with hot leads
o nsade your email. Don't leave emails in your Make loyal customers by staying on top of
1 2  inbox for weeks

schedule them to communication. Ssmply forward cliemt

POt AT COFD COM

Twee kafollowup.cc

Good Moming Joe

Lat™s plan & call 10 dhvcuns next steps

BUSINESS INSIDER

Do Work Anywhere
? Schedule reminders at the office, on the

FollowUp.cc works with all emai

< FollowUp.cc

http://followup.cc
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Picmarkr
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PICMARKR

Watermark your images online. Free.

http://picmarkr.com
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1Password

0o £ 1Password "

1Password

https://agilebits.com/onepassword
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Basecamp

Tyt e g W

‘ Basecamp New stuff! Projects Calendar Everything Progress Everyone Me Q Jump to a project, person, label, or search...

Jindou Lee pdaeyour pessong e My Basecamp seltaas
Name, photo, time 2000, Dassword Notiications, subscriptions

Last active Monday at t06am - Invited by Sheryl Chung

Your latest activity across all active projects

Mar 24 You commented on Welcome On Board in Hoppy Inspector

Mar1 You commented on Welcome On Board in Happy Inspector
Feb 27 You commented on Welcome On Board in Heppy Inspector
Feb 27 You commented on Welcome On Board in Happy Inspector
Feb 27 You commented on Welcome On Board in Heppy Inspector
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Happy
Happy Inspector_Script_Final.docx Inspector_Script_V1_edited_17.2.201 Happy Inspector_Script_V1.docx
Added by Jindou L on Feb 19 . 16 KB 4.docx Added by Jindou L on Feb 14 . 15 KB
Added by Jindou L. on Feb 17 . 18 KB
S6 comments  Labed I ISOR = DR ¥ S6 comments  Labe

56 comments  Label

&{  Basecamp’

https.//basecamp.com
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Trello

Trello makes it easy to organize anything with anyone.

Drop the lengthy email threads, out-of-date spreadsheets,
no-longer-so-sticky notes, and clunky software for managing
your projects and get Trello, the easy, free, and visual way to

organize your important stuff,

Sign Up - It's Free.

Orlogin

This is a Trello board. It’s a list of lists filled with cards, used
with a team or by yourself.

(R 7rellr

Organize anything, together.

https://trello.com
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Contactually

& Contactually

Q Search contacts

Your Contactually premium trial is over. Click here for more information and (O upgrade,

spothight

Followups (5) Actions (0) Skipped (0) Completed (0} l'. 8 Thursday, March 27, 2014 u. To get from a D+ to a C- (20),
~ - try to bucket 10 contacts
and send S followups
- Follow up with nikki@happyco.com Last spoke on 7/03/13
Ni FOLLOW UP SKIP
Mar
25
How you compare

VEW MORE

Relationships

improved
Last 30 days

Followup response
rate
Last 30 days

0%

prove score

Total Follow ups
Last 30 days

0

Contacts spoken to
Last 30 days

232

Active deals
Last 30 days

0

mprove score

Bucketed contacts
Last 30 days

0

{< Contactually

https:.//www.contactually.com
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Homeloy

M HOMEJOY UnkedStates 8| Hepe Lo

Get Your Place Cleaned

It's simple, affordable, and convenient

BOOK APPOINTMENT ;

« Starting at $25.00/hr

+" Easy online scheduling

+" 100% Satisfaction Guarantee

" Cleanings are bonded and insured

+" Cleaners bring all supplies and equipment

" Cleaners are background checked and certified

Vi Tran, Dave McChure and 3,522 others ke this.

HOMEJOY

https.//www.homejoy.com
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fiverr s e

Graphics & Design  Oniine Marketing Wrting & Transiation  Video & Animaton  Music & Audio Progmamming & Tech  Adwertising Business More

What do you need done
Finditon Fiverr §#

Browse. Buy. Done.

-

TOP BUSINESS SERVICES
Choose from our most popular services

GET AMAZING LOGOS PODCAST YOURSELF SEEYOURLIFEIN PIXELS

fiverr

https.//www.fiverr.com/
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Get more done...

with the help of a freelancer

f Welcome 10 the world's largest online workplace, whare 1+ milllion comp
hire freelancers 1o get the job done.

HOW IT WORKS

Dan Xanivas // Business Operations at Romsotive

Find talented freelancers ready to...

QDesk

Love the way you work.

http://odesk.com
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Pay Near Me

Pag NearMe' Businesses Consumers Locations Blog Sign In
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Effortless cash payments from your
tenants — during rent week and beyond

I’ Imagine not needing to operate a dropbox, or manugaly |
procass and reconcile cash or money Orser payments
again. Yes, it's possibiel

g Make a cash payment
k

In The News
Febrnuary 10, 2014 Febnuary 08, 2014 Fotruswy 06, 2014
PayNearMe Raises Big Bucks and Scores Cash-Based Payments Network PayNearMe With a Fresh $20 Milion, PayNearMe Looks to
Major Deal with Family Dollar Stores Raises S20M Series E, Expands Via Family Make Cash Payments Easier Than Ever
-Bark Innovation Dollar Pai Ha/'Code

PayNearMe

http:.//www.paynearme.com
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99Designs

Questions? Call us: 1800 5131678 REQUEST A DESIGN CONSULTATION »

R99 | desvgns BROWSE CATEGORIES v  HOW ITWORKS  PRICING  TESTIMONIALS LOG IN

Get a design you'll love
— guaranteed

Let our community of S0/ 728 designers | See how it works
create dozens of designs for you ]

GET STARTED NOW »

T0P €D REASONS
TOPARTNER WITH
# SOMEONE 1

http://99designs.com/
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Design at your fingertips.

Canva,

http://canva.com



https://www.canva.com

Evernote

All your notes, ideas, images & tasks in one place Create and edit text notes with style
[ o= |

Things 10 @0 for New York np

U Downicad musk for Wip
O Pl up car

@ Catt Dan & Chavtone

) Extra cat food!

() Buy fim for lomo camernn

q EVERNOTE

http://www.evernote.com
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(@ Orange Blossom Honey

wipe card to charg: Clear

T ) ]

Text or Email Receipt?

L (415) 555-1010 v

B3 Send via email

Skip Receipt Send Receipt

BSquore

https://squareup.com/

Golden Farms Honey

'7-\ Sales History

& Tax

L) Tieping

>

On >

D Signature Always Required >

€23 Support

>
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0.4 miles
Golden Gate Bridge

18th Ave
¥
|

rera St 12th Ave

Sloat Bivd ™™

Westgate Dr
-.‘-‘-q

5:42 PM

15 min 45m

| 1.9 miles
s Good Morning

Via: USHwy 101 N
21 17/

© @

Routes

Q Changing route!
3 Driving there
There's a better route

Time saved:

27 min 11

http://www.waze.com

Van Ness Ave

| il Cellular 2 5:13 PM

&9 3 n%MS

Josh Black
Is sharing a drive with you



http://www.waze.com

Box | DropBox
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Favorite
Star files and folders for offline access

Add Content

Add photos, videos and new folders

Search
Easily find all your content on Box

- —

http://www.box.com
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Whatsapp

il 4G

Edit Chats A

il 4G

""Chats (1)

" Lunch Group == . #

Broadcast Message New Group

‘m g Whitmans Chat 511 PM

Jack:
I'm having a small party tonight..

~ .3 Peter Whitman 1:14 PM
New place spotted = o >
3 @ Blue Rock Coffee

¥ Viadimir Wolodarsky 10:45 AM
Bliad © >

Belafonte Crew Yesterday
sy D>

Guys | need you to come...

Suzy Bishop 10/5/12

Can't wait! >

How about a small
435 M~ adventure tomorrow?

Angel Island
* Golden Gate

National Recreati...

4:40 PM v !
Alice Whitman:
- Wonderful idea! 447 pums

Francis Whitman:
I've heard they have these
_ segway tours 4:42 PM

Play Forward

a:51 pu v T -

Jack Whit...

- Download image 9 KB

(©

WhatsApp

) G

Subject
Lunch Group 8... >

Media and Notifications

View All Media 59 >

Recent Locations 3>

Custom Notifications >
| Mute No >

Participants: 17 of 30

[ s

Peter Whitman

idoble check es dios!

Pt
Suzy Bishop
= Heay there! | am using WhatsApp

http://www.whatsapp.com
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Happy Inspector
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What next?

How to take ideas into action?

1. Take a look at current processes
Find the biggest pain points

Look for simple tech tools to solve
Try it for 30 days

Evaluate

ok W N



Questions?




jindou@happyinspector.com

happy inspector
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