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More quality leads means more leases.

Leadsses

Get unequaled exposure when you subscribe to Rentals.com. Your 
listings will be seen on the RentPath family of websites: Rentals.com, 
Rent.com, RentalHouses.com and Lovely.com and are backed by a 
national, consumer TV advertising campaign reaching 200 million 
prospective renters. RentPath delivers more qualified leads for  
single-family home rentals than any place else. And that means  
more leases for you.

To learn more:        

 888-501-RENT         narpmrentals@rentpath.com        

rentals.com/advertise

15% OFF
For NARPM 
Members

©2015 RentPath, LLC. All rights reserved. All photos, videos, text and other content 
are the property of RentPath, LLC. RENT.COM, RENTALS, LOVELY, and RentalHouses 
are registered trademarks of RentPath, LLC. and its affiliates.

11677RentalsNARPM_LEADS_4x7 080515.indd   1 8/5/15   2:46 PM
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www.appfolio.com 866.452.3358

Everything you need to run a 
modern property management business 

in one simple solution.

Modernize. 
Streamline. Grow.
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rently - full 4c

Visit us at Booths 21 and 26
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638 independence pkwy., #100, chesapeake, va 23320  |  800-782-3452  |  www.narpm.org

welcoMe to atlanta, ga
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NARPM®  
 Antitrust Guidelines

Association Meetings - to minimize the possibility of antitrust problems at associa-
tion gatherings, the following guidelines should be followed at all meetings of the Board 

of directors and committees, as well as all association-sponsored conventions, trade 
shows, training seminars, conferences, and task force and working group sessions.

•	 	DO NOT discuss your prices or competitors’ prices with a competitor (except 
when buying from or selling to that competitor) or anything, which might affect 
prices such as costs, discounts, terms of sale, or profit margins.

•	 	DO NOT agree with competitors to uniform terms of sale, warranties, or contract 
provisions.

•	 	DO NOT agree with competitors to divide customers or territories.
•	 	DO NOT act jointly with one or more competitors to put another competitor at 

a disadvantage.
•	 	DO NOT try to prevent your supplier from selling to your competitor.
•	 	DO NOT discuss your future pricing, marketing, or policy plans with competi-

tors.
•	 	DO NOT discuss your customers with your competitors.
•	 	DO NOT make statements about your future plans regarding pricing, expansion, 

or other policies with anti-competitive overtones. do not participate in discus-
sions where other members do.

•	 	DO NOT propose or agree to any standardization, the purpose of which is anti-
competitive, e.g., to injure your competitor.

•	 	DO NOT attend or stay at any informal association meeting where there is no 
agenda, no minutes are taken, and no association staff member is present.

•	 	DO NOT do anything before or after association meetings, or at social events, 
which would be improper at a formal association meeting.

•	 	DO NOT interpret or enforce the association’s code of ethics without direction 
from the leadership.

•	 	DO NOT regard compliance with the association’s code of ethics as justification 
for anti-competitive communications or actions.

•	 	DO NOT represent that the association prohibits or limits advertising, marketing 
or solicitation other than as the law authorizes prohibitions or limitations.

•	 	DO NOT issue any document or communication on behalf of the association 
unless with proper authorization.

•	  DO send copies to an association staff member of any communications or docu-
ments sent, received, or developed by you when acting for the association.

•	 	 DO alert every employee in your company who deals with the association to 
these guidelines.

•	 	 DO alert association staff and legal counsel to anything improper.
•	 	 DO be conservative. if you feel an activity might be improper, ask for guidance 

from association staff or legal counsel in advance.
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M
OF PROPERTY
MANAGEMENT

dear narpM® colleagues,

it is my pleasure and honor to welcome you to the 27th 
annual narpM® convention and trade show, celebrating 
“Masters of property Management.” the green Jacket 
winners of the 2015 convention committee are duke 
dodson, MpM® rMp®, convention committee chair, and 
carla earnest, cMp, narpM® convention planner, along with 

a team of dedicated volun-
teers. they have put together 

an amazing event to help you 
become Masters of property Management.

the 6th annual narpM® past presidents’ 
charity tournament on tuesday, october 13, will 
help raise funds for the american Brain tumor 
association. the golf event is led by tony drost, 

MpM® rMp®, and Fred thompson, MpM® rMp®.  
in true southern style, there’s also a “peachy Keen 

party,” set against the backdrop of the north georgia mountains. sign up, if you 
haven’t already!

after the golfing event, “the Masters of property Management” president’s cel-
ebration will take place at the world renowned georgia aquarium (ticketed event). 
with more than 10 million gallons of fresh and marine water, and more aquatic life 
than found in any other aquarium in the world, it is sure to amaze! it will be an eve-
ning of food, fun, networking, and...whale sharks! 

wednesday morning will start with a First-time attendee welcome reception/ori-
entation. immediately following, will be the Business leader development presenta-
tion, a ticketed event, with Jason goldberg. Jason’s upcoming book, The Art of (Self) 
Leadership: How to Harness the Power of Ownership Thinking in Your Life and Career 
is slated for release in late 2015. 

the opening session will feature bestselling author and international speaker, 
christine cashen. christine is an authority on sparking innovative ideas, handling con-
flict, reducing stress, and energizing employees. this will be followed by the exhibit 
hall grand opening/trade show and reception.

For the thursday and Friday workshops, the committee has planned three dif-
ferent tracts from which to choose: Broker/owners, property Managers, and all 
Members. the workshops are loaded with information For property managers, 
aBout property management, and taught by property managers. 

the closing session will be hall of Fame motivational speaker, tim gard! he’ll be 
sure to make you laugh while you learn. then, join us Friday evening for a recep-
tion/dinner and designation program (ticketed event), and the welcome of our 2016 
narpM® president, Bart sturzl, MpM® rMp®.  Fun entertainment will follow that will 
be captivating for everyone in attendance.

atlanta has the perfect temperature in october, so throw on some shorts, a t-shirt, 
and take some time to also explore this amazing city. 

Enjoy the special events, learn at the workshops, network with your colleagues,  
and become true MASTERS of Property Management. 

  Andrew Propst, MPM® RMP®  
  2015 narpM® president
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Past Presidents

2015 Board Officers

ralph tutor 1987-88
susan gordon, MpM® rMp® 1988-90
steve urie, MpM® rMp® 1990-91
peggy rapp, MpM® rMp® 1991-92
ivan “rocky” Maxwell, MpM® rMp® 1992-93*
dave holt, MpM® rMp® 1993-94
Kittredge garren, MpM® rMp® 1994-95
donna Brandsey, MpM® rMp® 1995-96
robert a. Machado, MpM® rMp® 1996-97
Mark Kreditor, MpM® rMp® 1997-98
denny snowdon, MpM® rMp® 1998-99
raymond scarabosio, MpM® rMp® 1999-00
Melissa prandi, MpM® rMp® 2000-01
Mike Mengden, MpM® rMp® 2002
chris hermanski, MpM® rMp® 2003
andrea caldwell, MpM® rMp® 2004
Marc Banner, MpM® rMp® 2005
rose g. thomas, MpM® rMp® 2006
sylvia l. hill, MpM® rMp® 2007
Betty Fletcher, MpM® rMp® 2008
Fred thompson, MpM® rMp® 2009
vickie gaskill, MpM® rMp® 2010
tony a. drost, MpM® rMp® 2011
Jayci grana, MpM® rMp® 2012
James emory tungsvik, MpM® rMp® 2013
stephen d. Foster, MpM® rMp® 2014

*deceased

President
andrew propst, MpM® rMp® cpM®

208-377-3227 / 208-376-3884 fax
president@narpm.org 

Past President
stephen d. Foster, MpM® rMp® cciM®

210-340-1717 / 210-342-4198 fax
pastpresident@narpm.org

President-Elect
Bart sturzl, MpM® rMp®

512-693-4772 / 512-693-4773
faxpresidentelect@narpm.org 

Treasurer
leeann ghiglione, MpM® rMp®

206-286-1100 / 206-920-9598 fax
treasurer@narpm.org
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2015 Directors/RVPs

2015 Committee Chairs

Atlantic Region
traci lewis vancamp, MpM® rMp®

757-641-1567 / 757-961-6138 fax
southeastrvp@narpm.org

Central Region
tracey norris, MpM® rMp®

830-625-8065 / 830-625-3633 fax
centralrvp@narpm.org

Pacific & Pacific Islands Region
Keith Becker, MpM® rMp®

707-523-4500 / 707-523-0948 fax
pacificrvp@narpm.org
pacificislandsrvp@narpm.org

Southwest Region
steve schultz, MpM® rMp®

520-780-7888 / 520-844-6296 fax
southwestrvp@narpm.org

Southeast Region
Brian Birdy, MpM® rMp®

210-524-9400 / 210-524-9404 fax
southeastrvp@narpm.org

Northwest Region
patrick “pJ” chapman, MpM® rMp®

208-336-5111 / 208-336-1965 fax
northwestrvp@narpm.org

Communications
ari lund, MpM® rMp®

214-420-1616 / 469-568-9346
faxcommunicationschair@narpm.org

Finance
leeann ghiglione, MpM® rMp®

206-286-1100 / 206-920-9598 fax
treasurer@narpm.org

Member Services
Kellie tollifson, MpM® rMp®

425-485-1800 / 425-485-1800 fax
memberserviceschair@narpm.org

Professional Development
lynn sedlack, MpM® rMp®

651-777-5500 / 651-777-5501 fax
profdevelopmentchair@narpm.org

Governmental Affairs
scott abernathy, MpM® rMp®
615-867-8282 / 615-895-7883 fax
govtaffairschair@narpm.org

Nominating
stephen d. Foster, MpM® rMp® cciM®

210-340-1717 / 210-342-4198 fax
nominatingchair@narpm.org
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Yardi Genesis2™ is our cost-effective, web-based, SaaS 
property management and accounting solution for  
small to mid-sized companies with any portfolio type.  
Handle all your daily tasks with one platform:

Yardi Genesis2TM

 
You wear every hat. Now your software can too. 

Optional add-on products from the fully integrated  
Yardi Genesis2 Suite™ include:

      RENTCafé® 

      COMMERCIALCafé™ 

      CONDOCafé™ 

      ResidentShield® Protection Plan    

      Yardi Resident Screening™ 

      Yardi Payment Processing™ 

Visit Yardi at booth #3  

at the NARPM  

Annual Convention.

Maintenance Management • Automated Workflows and Dashboards

CAM Reconciliation • Check Writing and Bank Reconciliation

Integrated General Ledger • Correspondence • Analytics and Reporting

A/R and A/P Functions • Electronic Payments 

To learn more, call 800.866.1144  

or visit www.yardi.com/genesis2.

Gen2 PrintAd 080415 r2 4.5x7.5 BW Bleed.indd   1 8/4/15   1:48 PM
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2015 Convention 

Committeex
thank you to these dedicated narpM® members who have planned, worked, 

determined, and succeeded in bringing us a great 2015 convention.

Committee Chairs 
Convention Chair: duke dodson, MpM® rMp® 

Convention Vice-Chair:  
lisa Fore 

Speaker Liaison/Room Host Sub-Committee Co-Chairs 
sherri Mayes, rMp®, and Megan Zellers, MpM® rMp®

First-Time Attendee Sub-Committee Co-Chairs 
lisa Fore and carrie snyder, MpM® rMp®

Member Services Committee Chair:  
Kellie tollifson, MpM® rMp®

Professional Development Committee Chair:  
lynn sedlack, MpM® rMp®

Affiliate Members Committee Chair:  
Mike Mumford, MpM® rMp®

Program Sub-Committee Members 
shaduke dodson, MpM® rMp® 

lisa Fore
lynn sedlack, MpM® rMp® 
carrie snyder, MpM® rMp® 

Bess wozniak, rMp® 
carla earnest, cMp, NARPM® Meeting Planner
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Hotel Floorplan

Exhibit Level

Ballroom Level
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Convention 
               Information
Location
welcome to our 2015 annual convention and trade show. we are happy that  
you are here, and hope that this convention and your stay at the hyatt regency  
atlanta is enjoyable, rewarding, educational, and fulfilling. the address of the hotel is 
265 peachtree street, ne, atlanta, ga 30303. 

the hotel is a full service hotel that boasts a 24-hour stay Fit™ gym, outdoor pool 
with sundeck, and hyatt grand Beds™. the hyatt regency atlanta is an architectural 
landmark, located on atlanta’s famous peachtree street. it is the first contemporary 
atrium hotel in the world and boasts a magnificent 22-story lobby. nearby attrac-
tions include the georgia aquarium, world of coca-cola, cnn center, and the high 
Museum of art. if you booked within the narpM® room block, you will receive com-
plimentary internet access in your sleep room.

For a virtual tour of the hotel visit their website at www.hyattregencyatlanta.com.  
You can check out all that atlanta has to offer by visiting the atlanta visitors Bureau at  
www.atlanta.net/acvB/. 

Convention Dress
appropriate dress for all parts of the narpM® convention in atlanta, georgia is busi-

ness casual, except for the dinner on Friday, which is business attire. remember hotel 
meeting room temperatures vary greatly, especially in the exhibit hall, so please dress 
accordingly – layers are good. the average high temperature in atlanta in october is 72 
degrees and the average low is 54 degrees, so you should be fine with a sweater and 
light jacket. 

Endorsement
inclusion in the convention program of advertisements and other material, including 
workshop presentations, does not reflect the endorsement of narpM®.

Exhibits/Prizes
Many exhibitors will be donating door prizes. the door prizes will be given away  
at various times during the trade show, so stay close and listen for announcements 
and don’t forget you have to be present to win! the “50/50 tickets of opportunity” 
giveaway will be held after the closing general session – at 4:45 pm on Friday, 
october 16. 

Please help make a comfortable Convention experience for all 
smoking is prohibited at all convention events. please turn off all cell phones and 
pagers or put them on vibrate mode during sessions. thank you.
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© 2015 RealPage, Inc. All trademarks are the property of their respective owners. All rights reserved.

Join us in booths 7 and 8 to find out how our newest  
features are making operations easier for property  

managers. Our product experts will:

•  Debut our new digital marketing suite that improves 
lead generation

• Demo our best-in-class maintenance app
•  Show how our integrated eSignature transforms 

document workflow

DISCOVER WHAT’S NEW AT

PROPERTYWARE

WWW.PROPERTYWARE.COM  |  855.976.9502

SEE US AT BOOTHS 7 & 8
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MoNdAy, octobeR 12, 2015
8 am – 5 pm  NARPM® Board Meeting  Executive Conf 219 

(all attendees invited to meeting)
9 am – 4 pm NARPM® Marketing Class* Chicago CD
9 am – 4 pm NARPM® Essentials of Personnel  
  Procedures Class* Chicago AB

tuesdAy, octobeR 13, 2015
8 am – 3 pm  Past Presidents’ Charity  Leave Hotel 

Golf Tournament* (Separate registration) at 6:15 am 
(Luncheon/Awards at 1:00 pm.) 

9 am – 4 pm NARPM® Office Operations Class –  Piedmont 
  Policies & Procedures* 
9 am – 4 pm NARPM® Personnel Procedures  
  Advanced Class* Chicago AB
9 – 11:30 am Registration Open  Grand Hall Foyer
1 – 5:30 pm Registration Open Grand Hall Foyer
6 – 10 pm  President’s Celebration –  Leave Hotel 

An evening at the Georgia Aquarium*  at 5:45 pm 
(Ticketed Event)

WedNesdAy, octobeR 14, 2015
7 – 8:30 am  Committee Meetings 

     Member Services Chicago A 
     Communications Chicago B 
     Governmental Affairs Chicago C 
     Professional Development Chicago D

7 – 10 am NARPM® Ethics Class* Hanover A/B
8 am – 6 pm  Registration Open Grand Hall Foyer
8:30 – 10 am   First-Time Attendee Welcome/ Hanover C/D 

Orientation & Coffee 
if this will be your first time attending a narpM® national convention, make sure to 
arrive a little early and come to the First-time attendee welcome/orientation. this is a 
great opportunity to have coffee with the narpM® leadership and get to know other 
first-timers. You will also get valuable tips on how to get the most out of your experience 
at the convention. this is a special “invitation-only” event for first-time attendees to the 
convention and is included in your convention registration, so plan to be there!

*Additional fee to attend.

Schedule of Events
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10:15 am – 2:30 pm  NARPM® Business Leader Development 
Session – The Art of Self Leadership 
with Jason Goldberg* Regency V

this year, narpM® is partnering with author and founder of Meometry.com, Jason 
goldberg, for a workshop session designed to help you learn to harness the “power of 
ownership thinking.” 

2:30 – 3:30 pm   NARPM® State Chapter Meetings 
     Virginia Chicago A 
     Florida Chicago B 
     CALNARPM Chicago C 
NARPM® Instructors Subcommittee Meeting Chicago D

3:45 – 5:30 pm   Opening General Session with 
Christine Cashen  Regency VI-VII

christine cashen is a funny, dynamic, energetic speaker, and is an authority on sparking 
innovative ideas, handling conflict, reducing stress and energizing employees. she 
holds a Bachelors degree in communications and a Masters degree in adult educa-
tion. her action-packed and content-rich program will help you learn how to deal with 
problems, such as fewer staff and declining resources. she will help you be part of the 
solution and show you that you have what it takes right now to make a difference in 
your business. christine has spoken to an amazing variety of audiences throughout the 
us, canada, south africa and australia – don’t miss her in atlanta!

5:30 – 8:30 pm   Exhibit Hall Grand Opening/Trade Show  
and Reception Grand Hall

Join us for the grand opening of the trade show exhibits and reception, where you’ll be 
able to visit vendor booths and learn about the latest advances in property management. 
the ribbon cutting for the trade show will be performed by 2015 narpM® president  
andrew propst, MpM® rMp®, the 2015 convention chair, and 2014 affiliate Member of 
the Year rent Manager.

thuRsdAy, octobeR 15, 2015
7 am – 2 pm Registration Open  Grand Hall Foyer
7 – 9 am Breakfast with Exhibitors (Continental buffet) Grand Hall 
8 – 8:45 am  Regional Meetings 

     Northwest Grand A 
     Pacific/ Pacific Islands Grand B 
     Southwest Grand C 
     Central Grand D 
     Atlantic Regency V 
     Southeast Chicago A

9 – 10 am  General Session - Economic Forecast  
with Michael Bryan  Regency VI-VII

Michael Bryan is a vice president and senior economist in the research department 
of the Federal reserve Bank of atlanta. he is responsible for organizing the atlanta 
Fed’s monetary policy process. Mr. Bryan previously served as vice president in the 
research department at the Federal reserve Bank of cleveland, where he specialized 

*Additional fee to attend.



on-site prograM  |  2015 annual convention & trade show  |  page 17page 16  |  2015 annual convention & trade show  |  on-site prograM

in business analysis, with an emphasis on measuring and tracking inflation trends. he 
joined the cleveland Fed as a Bank examiner in 1978 and transferred to the research 
department the next year. in 1986, Mr. Bryan served as an economist in the research 
division of the Federal reserve system’s Board of governors in washington, d.c. he 
was promoted to the position of economic adviser in 1991 and appointed as a bank 
officer in 1995. in 1998, he was a visiting scholar at the Bank of Japan’s institute for 
Monetary and economic studies in tokyo, and in 2000, he was a visiting economist at 
the swedish riksbank in stockholm. Mr. Bryan has served on the faculties of the Booth 
graduate school of Business at the university of chicago, cleveland state university, 
Baldwin-wallace college, and case western reserve university, the last three in cleve-
land. he joined the atlanta Fed in 2008.

10 – 10:30 am Coffee break with Exhibitors Grand Hall

10:30 – 11:45 am Workshop Sessions 1–5

 1.  The Millionaire Next Door  Grand A 
Suggested Track: Broker/Owners 
Speaker: Mark Kreditor, MPM® RMP®, Property Management Strategy NRT LLC 

 

all of us hope to retire someday but few of us plan well enough in advance, except for 
buying rental properties. what other “back up” options might we want to consider to insure 
we will have enough cash flow to retire? what ways can we plan best, while still working to 
insure our family and those we love get to go to college, own a home, and simply survive? 
how can we truly be the “Millionaire next door?” attend this session and find out!

2. The Uber Generation  Grand B 
Suggested Track: All Members  
Speaker: Ursula Shekufendeh, AppFolio 

 
uber seamlessly and quickly connects riders to drivers through a mobile app. what is 
the uber generation? it is the expectation of instant response and fast service at your 
fingertips. this is quickly becoming the norm for today’s consumers, and that includes 
modern renters and owners. in this session, you will learn how technology is raising 
the bar on service expectations, and how property managers can use this to gain a 
competitive advantage. ursula shekufendeh will share current stats on consumer 
behavior across multiple demographics – it is not just millennials that expect instant 
gratification! understanding consumer expectations and behavior allows you to get 
ahead of the game by implementing the right strategy to provide the service your 
owners and renters crave.

3.  Negotiation for Property Managers  Grand C 
Suggested Track: Property Managers 
Speaker: Tom Sedlack, MPM® RMP®, 33rd Company, Inc., CRMC®  

 
this session will present negotiation concepts and ideas that will help broker and owner 
practitioners gain insight into better methods and techniques for successful negotiation. 
You will explore issues, such as why people hate negotiating, what makes a good nego-
tiator, and establishing a framework for successful negotiations. specific case studies will 
be presented, as well as tips on working with attorneys and how to negotiate in court.
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4.  Cash Flow Analysis - Part I  Grand D 
Suggested Tracks: Broker/Owners, Property Managers 
Speaker: Mike Nelson, MPM® RMP®, Excalibur Homes, LLC, CRMC® 
 
Mike nelson, MpM® rMp®, is the managing broker of excalibur homes, llc, 
which is one of a handful of companies across the country to receive the certified 
residential Management company (crMc®) designation. excalibur represents 
more than 2,300 rental homes in the Metro atlanta area. in this session, Mike will 
begin the process of showing you why learning to conduct a cash flow analysis of 
rental homes is important and how to conduct this analysis. Mike will cover every-
thing from “potential gross income” to “net operating income” to understanding 
“capital gains”. this is a hands-on, information rich session. 

5.  Principles & Strategies for Building Trust-Based 
New Business Opportunities  Regency V 
Suggested Track: Property Managers 
Speaker: Thomas Gay, Refer.com 
 
imagine coming into your office on January 2nd and wondering just how you are 
going to hit your income goals this coming year. this problem is faced by millions 
of professionals who see their usual marketing and sales tactics becoming less and 
less effective. isn’t it time to bring personal relationships, high touch, and trusted 
connections back into your business, so that people are on the look-out for ways 
they can help you grow and gain new clients? in this session, you will learn the 10 
key strategies for building your own “inner circle” of trusted partners, who will fill 
your pipeline with new opportunities. 

11:45 am – 1:15 pm  Lunch with NARPM® Annual Business Meeting 
and Swearing In of 2016 NARPM® BOD Regency VI-VII

1:30 – 2:45 pm Workshop Sessions 6 – 10  

6.  Cash Flow Analysis - Part II  Grand D 
Suggested Tracks: Broker/Owners, Property Managers 
Speaker: Mike Nelson, MPM® RMP®, Excalibur Homes, LLC, CRMC® 
 
this is a continuation of part i. Mike nelson, MpM® rMp®,  is the managing 
broker of excalibur homes, llc, which is one of a handful of companies across 
the country to receive the certified residential Management company (crMc®) 
designation. excalibur represents more than 2,300 rental homes in the Metro 
atlanta area. in this session, Mike will continue the process of showing you why 
learning to conduct a cash flow analysis of rental homes is important and how to 
conduct this analysis. Mike will cover everything from “potential gross income” 
to “net operating income” to understanding “capital gains”. this is a hands-on, 
information rich session. 
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7.  SEO Optimization for Property Managers  Grand B 
Suggested Tracks: Broker/Owners, Property Managers 
Speaker: David Borden, Property Manager Websites 
 
this session will focus on the most recent strategies for success in search engine 
optimization (seo), specifically for property managers. You will cover market spe-
cific tactics for small and large property management companies to be successful 
in obtaining organic search results. obtaining these rankings is often the best form 
of marketing for property managers. the session will address best practices for 
building and optimizing a property management website, google+ business page, 
basic social media, reputation management, and content marketing with video.

8.  Your Clientele’s Perception of Your Company  Grand C 
Suggested Tracks: Broker/Owners, Property Managers 
Speaker: Jean Storms, MPM® RMP®, Landlord Source 
 
there are many clients involved for any one management account. too often, 
companies are afraid to investigate what property owners, tenants, vendors, or 
the general public’s perception of their management company is. however, it 
is important to ask and there are many ways to do so – the effort can pay off in 
helping with marketing, company organization, personnel and more. this session 
will review different methods to uncover what you may not want to know, but 
really need to know!

9.  Grow Your Business through the use of Virtual Assistants Grand A 
Suggested Tracks: Broker/Owners, Property Managers 
Speakers: Anne & Mark Lackey, Rental Home Atlanta 
 
when the growth of any business depends on adding staff it can be done with either 
employees or virtual assistants (va). this course helps agents and brokers determine 
if virtual assistants can be used and how to hire and train them. we hire vas in the 
philippines and share that advantage to the agents and brokers. the course guides the 
agent or broker so they can determine what work they have that can be done using 
virtual assistants; what to look for when hiring a va; how to onboard a va and how to 
train the va to maximize return. 

10.  Communicating with Owners:  
Selling Yourself and Your Company Regency V 
Suggested Tracks: Broker/Owners, Property Managers 
Speaker: Brian Birdy, MPM® RMP®, Birdy Property Management 
 
this session will cover the importance of the initial conversation with a prospec-
tive owner. You will discuss the importance of knowing things like how your 
company, your competition, and your client impact each other, as well as things 
you need to know and do to make yourself the clear choice for every owner with 
whom you speak!
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3 – 4:15 pm Workshop Sessions 11 – 15  

11.  How to Get Things Done!  Grand A 
Suggested Track: All Members 
Speaker: Eric Wetherington, MPM® RMP®, Carolina One Property Management 
 
do you struggle to maintain control of your calendar? do you find yourself waking 
up at night trying to remember if you forgot to do something the previous day? does 
your brain “hurt” trying to remember everything you have to do? every person has 
the same 24 hours each day to accomplish everything they want to get done. some 
people are able to manage their time and complete all the desired tasks each day, 
while others seem to struggle to accomplish much of anything at all. in this session, 
eric wetherington, rMp®, will explore how you can learn to take control of your 
schedule, implement a good system to keep track of all your tasks, and develop a 
reputation as someone who gets things done. when you put these techniques into 
practice, you will feel better about what you accomplish each day, you will sleep 
better at night, and you will be a star in your office! 

12.  The Problem with Too Many Tenant Leads  Grand B 
Suggested Tracks: Broker/Owners, Property Managers 
Speaker: James Barrett, Tenant Turner 

       half of all tenant leads are junk and 94% of leads don’t convert to paying tenants. 
this creates significant waste in the rental property management industry. these 
leads don’t meet minimum qualification, but you continue to be interrupted by 
their emails, phone calls, and text messages. if not properly pre-screened, these 
distractions can cost you valuable time and money. let’s not forget the lost oppor-
tunity cost of being distracted by tenant leads that will never live in one of your 
rentals. this session will quantify the high cost of context switching and discuss 
tools and techniques to minimize the impact of dealing with the fire hose of 
tenant leads. You will learn how to better define tenant quality on a property-by-
property basis, so that you can channel your saved time and energy into growing 
your business.

13.  Success Through Signature Strengths Grand C 
Suggested Track: All Members 
Speaker: Dr. Debbie Phillips, CPM, The Quadrillion 
 
today’s competitive environment requires more than just business acumen. 
professionals are discovering that while there is no “one size fits all” formula, that 
success is most often a result of using their “signature strengths” when collabo-
rating and engaging with other stakeholders. staying in the “genius zone” allows a 
person to add value in a very intentional way that encourages others to combine 
their strengths to make a greater outcome. in other words, rather than worrying 
about how to slice the pie in smaller pieces, a larger pie is created when teams 
work together for a common goal. this session offers: techniques for discovering 
your “signature strengths”; strategies for developing your personal brand; drivers 
of employee engagement; styles of leadership that encourage innovation and 
open communication; methods for coaching and collaboration; and, a formula 
for building high performance teams through talent management.



on-site prograM  |  2015 annual convention & trade show  |  page 21page 20  |  2015 annual convention & trade show  |  on-site prograM

14.  Help Your Investors Leverage Their Assets 
To Buy More Properties Grand D 
Suggested Track: Broker/Owners, Property Managers 
Speaker: Joseph Astrauckas, Colony American Finance 
 
in addition to being a good steward of your client’s properties and effectively 
managing the properties to a profit, one of the most important ways you can add 
value to their platform is through education. in this session you will learn about 
financing options available to investors and how property managers can help 
your investors leverage existing assets to buy more properties. what better way 
to increase the number of units under management than to become a strategic 
partner and help your existing clients grow their portfolios!

15.  The Customer Experience  Regency V 
Suggested Track: All Members 
Speaker: Duke Dodson, MPM® RMP®, Dodson Property Management 
 
hear how duke dodson, MpM® rMp®, has grown his property management 
company from 0 to 2,500 units under management by having a maniacal focus 
on the customer experience. learn how some of the best and fastest growing 
companies in the world, including apple, Facebook, uber, and starbucks, have 
applied this principle to their advantage.

4:15 – 5:45 pm Coffee & Snack with Exhibitors    Grand Hall 

FRidAy, octobeR 16, 2015
7:30 am – 2 pm  Registration Open Grand Hall Foyer
7:30 – 9 am Breakfast with Exhibitors Grand Hall
9:15 – 10:30 am   General Session - Panel Discussion 

That Was Then...This is Now: Working with  
the Family and the Next Generation  Regency VI-VII

Panelists: Melissa prandi, MpM® rMp®, & Matthew Borries, rMp®, of prandi property Man-
agement, inc., crMc®, alan cunningham & Marc cunningham of grace property Manage-
ment 
 
in this session, narpM® members will lead a discussion showcasing how family-run busi-
nesses can successfully transition between generations. the panelists will explore the secrets of 
working with family, as well as the “do’s and don’ts” of office protocol. the session will high-
light how change can be embraced, not only through technology and good business decisions, 
but also with boundaries and respect – no matter the generation gap!

10:30 – 11 am  Coffee with Exhibitors / 
Final Set of Vendor Drawings Grand Hall

Thanks to our Exhibitors for their support and interest in our 
Convention. Please remember them with your patronage!
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11:15 am – 12:30 pm Workshop Sessions 16-20

16.  Covering Your Assets Grand A 
Suggested Track: Broker/Owners 
Speaker: John R. Bradford III, MPM® RMP®, Park Avenue Properties, LLC 
 
Join narpM® member John r. Bradford iii, MpM® rMp®, for a fast-paced and 
interactive session on covering your business’s assets. in this workshop, you will 
learn how to protect your growing business by utilizing financial, human resource, 
insurance, and legal best practices. 

17.  Liability and Maintenance Issues Grand B 
Suggested Tracks: Broker/Owners, Property Managers 
Speaker: C.R. Wright, Partner, Fisher & Phillips, LLP 
 
all business owners and managers face potential liability with regard to dealings 
with vendors, contractors, and third-party providers of labor, as well as with their 
own employees. the primary objective of this session is to help business owners 
and managers recognize potential issues and liabilities that they may not know are 
racking up. these may be unleashed down the road in the event of some unfortu-
nate event, causing the business or employment relationship to be stressed. when 
that stress occurs, the third-party or employee may look for ways to capitalize on 
and benefit from the business’s failure to comply with applicable laws and best 
practices. no business is immune from such claims; even companies with fewer 
than five employees can be liable – and there is often potential personal liability for 
you as an individual, regardless of the fact that your business is an llc or incor-
porated. those who attend this session will learn from c.r.’s own experience, will 
get practical advice about how to minimize the chance of being victimized, and will 
have the opportunity to ask c.r. questions regarding their own specific business and 
circumstances.

18.  Systemizing for Success Grand C 
Suggested Track: All Members 
Speaker: Marc Cunningham, Grace Property Management  
 
the most successful companies don’t rely on people for their success, they rely on 
systems. systems are simply road maps or instructions that allow your processes 
to be repeated, duplicated, and run by anyone. systems will make your business 
scalable, increase the value of your company, take pressure off your team mem-
bers, protect you from liability, reduce the dependence on any one employee, 
create clarity, and give you a way to hold your team members accountable. 
we will walk through the step-by-step process of how to create and implement 
a system Manual specific to each position in your company. system Manuals 
changed our business, and they can change yours too! 

Rebates, discounts, free trials, oh my!  
Visit with our Exhibitors to learn more.
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19.  5 Strategies for Sales Dominance Grand D 
Suggested Tracks: Broker/Owners, Property Managers 
Speaker: Jordan Muela, LeadSimple 
 
sales success is part skill, part process, and a whole lot of hustle; but the fastest 
growing management companies are essentially reading from the same playbook 
of key strategies that yield disproportionate results. Join Jordan Muela, author of 
The Smart Property Manager’s Sales Course, for this session on the five sales strate-
gies that act as the engine of growth behind successful organizations. structure, 
process, distribution, systems, and nurturing are the strategies. come to this ses-
sion and learn how to use them to benefit your business!

20.  How to Grow Your Property Management Company Now! Regency V 
Suggested Tracks: Broker/Owners, Property Managers 
Speaker: Brian Birdy, MPM® RMP®, Birdy Property Management 
 
this session will cover the important things that anyone can do to grow their busi-
ness. areas of discussion will be education, staffing, referrals, facilities, technology, 
advertising/marketing, networking, and the #1 way everyone can be guaranteed 
to grow their business.
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12:30 – 2 pm  Lunch with Membership Awards Program  
& Vendor Recognition Regency VI-VII

2:15 – 3:30 pm Workshop Sessions 21 – 25

21.  The 80/20 Rule  Grand A 
Suggested Track: Broker/Owners 
Speaker: Andrew Propst, MPM® RMP®, Park Place Property Management, CRMC®  
 
in your business, it is likely that 20% of your activities cause 80% of your problems. 
in this workshop, narpM® president, andy propst, MpM® rMp®, will discuss how 
to identify those issues at your firm that cause most of your problems and how to 
implement systems to eliminate them.

22.  Property Management Potpourri –  
Increasing Revenue & Decreasing Expenses Grand B 
Suggested Track: Broker/Owners 
Speaker: Steve Schultz, MPM® RMP®, Blue Fox Properties 
 
get ready for a fast-paced flood of ideas ranging from increasing your revenues to 
reducing your risk and expenses. in this session, you will explore how to: eliminate 
calls from your yard signs, align your employees’ interests with those of the company 
using the “oops Fund,” maximize the benefit of voice over internet protocol (voip) 
phones, and so much more. along the way, you will have the opportunity to share 
your best ideas with the group. Buckle up, it’s going to be a fun ride!

23.  Hey Toto, We’re Not in Kansas Anymore Grand C 
Suggested Track: All Members 
Speaker: Grant Simmons, Homes.com 
 
grant simmons, vice president of search strategies for homes.com, has a deep 
passion for navigating the complexities of the search marketing landscape. in this 
session, he will introduce the renter’s decision Journey – a property manager’s 
“Yellow Brick road” to property visits. he will uncover both the opportunities and 
the challenges of today’s rental searches and explain the importance of under-
standing the complex journey renters take, touching on key opportunities for 
single-family professionals to connect and converse with potential customers. 

24.  Developing the Leader in You! Grand D 
Suggested Tracks: Broker/Owners, Property Managers 
Speaker: Eric Wetherington, RMP®, Carolina One Property Management 
 
do you want to become a more effective leader? every leader has a basic leader-
ship style that defines them. in this session you will learn three different styles of 
leadership, the “let it happen” leader, the “command and control” leader, and 
the “servant” leader. attendees will learn to identify their leadership style and will 
discuss the positive and negative tendencies of each style. each leadership style 
has a place and a purpose. come find out when and how to use these styles in 
your business.
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25.  How to Run, Scale, and Exit Your Property Management  
Business Like a “Tech Startup” Regency V 
Suggested Track: Broker/Owners 
Speaker: Alex Osenenki & John Bykowski, Fourandhalf.com 
 
to start, find your purpose and align your team. in building a successful company, 
you need to start with clear business goals, one of which is the growth of the 
business itself. then, understand unit economics and scale your business. under-
standing unit economics is key to scaling your business, whether it is 1-100 doors, 
100-300 doors or 300+ doors. Master the art of solution selling and improve your 
closing ratio by 30%+. Finally, we will speak about exit planning, where you learn 
to identify and price your assets, evaluate your brand, where to advertise, and 
how to structure the sales process.

3:45 – 4:45 pm   Closing General Session – Change the Game 
with Tim Gard Regency VI-VII

tim gard, csp, cpae, is a tears-in-your-eyes funny keynote speaker who teaches 
people to be more resilient and resourceful, and coaches businesses on how to 
enhance productivity and employee enthusiasm. he is a hall of Fame speaker, 
cpae (council of peers award of excellence), an elite honor shared by 150 people 
worldwide and a csp (certified speaking professional). tim has spoken at over 2,000 
events worldwide from texas to tasmania and was selected by Meeting Planners 
Magazine as one of the “Best speakers ever seen or heard on the main stage.” tim’s 
down-to-earth style and real-life humor leaves a lasting impression that you will 
benefit from for years to come. his skillful use of ordinary items in extraordinary ways 
and extraordinary items in everyday ways make him one of the most popular main 
stage speakers on the platform today. during the past two decades, tim has traveled 
almost two million miles to perform, is the author of four books, and an inventor of 
stress reduction tools that are marketed and enjoyed worldwide.

4:45 pm 50/50 Tickets of Opportunity Regency VI-VII
 
6:45 – 10 pm   Reception / Dinner and  Regency VI-VII 

Designation Awards Program   
and Introduction of the  
2016 NARPM® President* 

Friday evening, convention attendees will gather at the hotel for a relaxing evening 
of fun, dinner, networking, and honoring your hardworking colleagues, who have 
recently earned a certification or designation. this is a special event where 2016 
narpM® president Bart sturzl, MpM® rMp®, will announce the theme for the year. 
in addition to recognizing a group of hard working and deserving narpM® col-
leagues, we will have great food and entertainment. 

*Additional fee to attend.

A list of our Exhibitors can be found on pages 32 - 34.  
Retain the list to contact them throughout the year.
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Solutions We Provide 
Credit Reports 
Criminal Reports 
Eviction History 
Social Traces 
Employment Verified
Landlords Verified
Auto Lease Generator

 Est. 1998
"Because We Care"

- Online Application Specialist 
- Easy, User Friendly Access 
- Support you deserve
- Quick Set Up

   888-361-7036
          info@acutraq.com
      www.ACUTRAQ.com

NARPM® ANTITRUST STATEMENT it is the policy of the narpM® to comply fully with 
all antitrust laws. the antitrust laws prohibit, among other things, any joint conduct among 
competitors that could lessen competition in the marketplace. narpM®’s membership is 
composed of competitors; they must refrain from discussing competitively sensitive topics, 
including those related to pricing (such as rates, fees, or costs), individual competitors or 
specific business transactions, or controlling or allocating markets. Further, narpM® shall not 
restrict members’ ability to solicit competitors’ clients or to advertise for business in any way 
that is not false, deceptive or otherwise illegal.

Please take the  
time to visit with our 

Sponsors and  
Exhibitors to  

learn about their  
products.

®

Celebrating 35 Years

ntnonline.com
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Property management,
           simplifi ed.

HousingManager.com uses intuitive online solutions to help automate 

and streamline the property management process. Manage rental 

applications, rent payments and maintenance requests all in one 

convenient place. That means fewer phone calls and more productivity. 

Lessen your workload with

Visit HousingManager.com to LEARN MORE 
and start your free trial today.

Rent Payments  •  Three easy payment options

Online Application Management  •  Integrated tenant screening

Online Maintenance Requests  •  Submit via computer or smartphone

iPad Work Orders  •  Labor and inventory tracking
       •  No dedicated data plan requirements
            •  Before-and-after photos

Cloud-Based Work Orders  •  Integrated with maintenance requests

RESIDENT PORTAL

MAINTENANCE PORTAL
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Thank You to Our Sponsors

PATRON SPONSOR

PLATINUM SPONSOR

GOLD SPONSOR                                SILVER SPONSOR

BRONzE SPONSORS

PRESIDENT’S CELEBRATION SPONSOR           MEDIA SPONSOR

PAST PRESIDENTS’ CHARITY TOURNAMENT SPONSOR

narpM® would like to thank all of the sponsors and donors for their support and 
interest in our convention. please provide them with your patronage!

OFFICIAL NARPM® PARTNERS
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Exhibitors
thanks to all of our exhibitors for their 
support and interest in our convention. 
please remember our exhibitors with 
your patronage!

ACUTRAQ Background
888-361-7036
www.acutraq.com
Booth #25

All County Property Management  
Franchise Corp.
855-245-7368
www.allcountyfranchise.com
Booth #44

All Property Management
206-577-0029 ext. 102
www.allpropertymanagement.com
Booth #4

American IRA
1-866-7500-ira(472)
www.americanira.com
Booth #36

AppFolio
866-452-3358
www.appfolio.com
Booths #27 & 28

Buildium
1-888-414-1988
www.buildium.com
Booths #75 & 76

Carrington Property Services
866-225-1780
www.carringtonps.com
Booth #73

CIC (Contemporary Information Corp.)
888-316-4242
www.cicreports.com
Booth #57

Cmobo, Inc.
866-931-9719
www.ezinspections.com
Booth #67

Colony American Finance
844-caF-caF1
www.colonyamericanfinance.com
Booth #30

Community Buying Group
816-282-6310
www.communitybuyinggroup.com
Booths #9 & 10

CSS Services, Inc.
770-491-0522
www.csslive.com
Booth #62

Empire Today
847-583-3000 
www.empiretodayprofessional.com
Booth #15

FilterEasy
919-800-9801
www.filtereasy.com
Booth #42

Forte Payment Systems
866-290-5400
www.forte.net
Booth #47

Fourandhalf
510-889-9921
www.fourandhalf.com
Booths #32 & 33

Happy Inspector
888-666-1855
www.happyinspector.com
Booth #58

Henson Mechanical
678-475-7622
www.hensonmechanical.com
Booth #11

Home Depot, The
866-333-3551
www.homedepot.com/pro
Booth #38

Homes.com
757-351-8197
www.connect.homes.com
Booth #41

HQ Virtual U
480-351-1049
www.ineedhelpasap.com
Booth #74

Instant Rental Info
877-872-3030
www.instantrentalinfo.com
Booth #43
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Investigative Screening and Consulting
877-922-2547
www.iscscreening.com
Booths #68 & 69

IRA Innovations
205-985-0860
www.irainnovations.com
Booth #48

Landlord Source
866-383-4841
www.landlordsource.com
Booths #22 & 23

LeadSimple
888-626-3259
www.leadsimple.com
Booth #40

Liberty Management
210-681-8080
http://sharepoint.liberty.pm
Booth #71

Liberty Rent Guarantee
917-662-2206
www.libertyrentcontract.com
Booth #39

Lowe’s
704-758-1000
www.lowesForpros.com
Booth #17B

Mr. Rekey
1-888-Mrrekey
www.mrrekey.com
Booth #16

National Purchasing Partners
1-800-810-3909
www.mynpp.com
Booth #52

National Tenant Network
800-228-0989
www.ntnonline.com
Booth #50

Night Tenders
844-FiX-it4u
www.nighttenders.com
Booth #78

Noappfee.com
503-946-3570
www.noappfee.com
Booth #51

Nonresident Tax Advisors, CPA
888-434-7791
www.usnonresidenttax.com
Booth #55

Onsight Pros
866-366-3330
www.onsightpros.com
Booth #72

Pay Near Me
650-930-1020
www.paynearme.com
Booth #77

Paylease
866-729-5327
www.paylease.com
Booth #20

Plan Omatic
866-599-7526
www.planomatic.com
Booth #31

Planet Synergy
678-921-2571
www.planetsynergy.com
Booth #46

PM Toolbelt
651-337-4075
www.pmtoolbelt.com
Booths #13 & #35

Promas
800-397-1499
www.promas.com
Booth #37

PMW (Property Manager Websites)
1-800-282-0538
www.mypmw.com
Booths #63 & 64

Propertyware
855-976-9502
www.propertyware.com
Booths #7 & 8

realtor.com rentals
800-978-7368
www.realtor.com/rentals
Booth #56

Refer.com
208-853-2900
www.refer.com
Booths #60 & 61
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Rent Manager (LCS)
800-669-0871 
www.rentmanager.com
Booth #2

RentPath
888-501-rent
rentals.com/advertise
Booth #1

Rent Recovery
877-477-1947
www.rentrecovery.com
Booth #17

Rent Screener
1-800-921-3638
www.rentscreener.com
Booth #65

Rental History Reports
888-389-4023 ext.122
www.rentalhistoryreports.com
Booth #12

rentbits.com
303-640-3160
www.rentbits.com
Booth #53

Renter Tools
707-879-8665
www.rentertools.com
Booth #77B

Renters Legal Liability
801-994-0237
www.rllinsure.com
Booth #45

Rently
888-340-6340
www.rently.com
Booths #21 & 26

Runzheimer International
800-558-1702
www.runzheimer.com
Booth #24

Sarma Background Services
1-800-955-5238
www.sarma.com
Booth #6

Show Mojo
312-583-7575
www.showmojo.com
Booth #18

Simple Inspector
855-787-2500
www.simpleinspector.com
Booth #34

TaskEasy
1-800-518-4461
www.taskeasy.com
Booth #54

TDRE, Inc.
307-634-9219
www.1234rent.com
Booth #5

Tenant Turner
855-852-5342
www.tenantturner.com
Booth #70

The Mahoney Group
480-730-4920
www.mahoneygroup.com
Booth #59

The Omnia Group
813-280-3026
www.omniagroup.com
Booth #66

Trans Union
888-710-0270
http://rentalscreening.transunion.com/
Booth #49

Virtually Incredible
561-693-2648
www.virtuallyincredible.com
Booth #19

Yardi
800-866-1144
www.yardi.com
Booth #3

zillow
rentalfeeds@zillow.com 
www.zillow.com
Booth #29

zInspector
530-746-8178
www.zinspector.com
Booth #14
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 Rental Network

Zillow Group operates the four most 
popular real estate and rentals apps 
on iOs and Android.

Mobile 
never looked 
this good

Visit us at Booth #29
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琀愀猀欀攀愀猀礀⸀挀漀洀⼀一䄀刀倀䴀

一愀琀椀漀渀眀椀搀攀 匀攀爀瘀椀挀攀
吀爀甀猀琀攀搀 ☀ 䤀渀猀甀爀攀搀 䌀漀渀琀爀愀挀琀漀爀猀
匀愀琀椀猀昀愀挀琀椀漀渀 䜀甀愀爀愀渀琀攀攀搀 

䌀伀䴀䔀 匀䔀䔀 唀匀 䄀吀 䈀伀伀吀䠀 㔀㐀

䜀攀琀 礀漀甀爀 昀爀攀攀 瀀爀椀挀攀 焀甀漀琀攀 昀漀爀 愀氀氀 漀昀 礀漀甀爀 瀀爀漀瀀攀爀琀椀攀猀

吀栀攀 伀渀氀椀渀攀 䰀愀眀渀 䴀漀眀椀渀最 愀渀搀 
夀愀爀搀 䴀愀椀渀琀攀渀愀渀挀攀 匀漀氀甀琀椀漀渀 昀漀爀 

倀爀漀瀀攀爀琀礀 䴀愀渀愀最攀爀猀

Our Sponsors and Exhibitors are meaningful  
to us and we encourage you to support them.  

Please take the time to visit with each one  
to learn about their products.
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You may know us from

saving you money on materials...

...but did you know we have sources

for your owners to finance properties?

www.CBG-NARPM.com

Stop by the CBG Booth
Questions?
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RENTED

Since 2004, AHRN.com has been connecting property 
managers just like you with millions of quality military tenants. 
Join 200,000 property managers on AHRN.com.

POST YOUR RENTALS TODAY. 
IT’S EASY & FREE

“I just posted my listing two days ago....
and I have already secured a tenant 
in just 36 hours! We will definitely be 
using AHRN.com in the future!”  
- John (June 2015)

LOOKING FOR QUALITY TENANTS? 
Fill your rentals with military today!

Start posting today! Visit www.AHRN.com

•  Over 200,000+ unique visitors per month
•  Unlimited free listings
•  Unique ability to connect with military before they relocate
•  Upgrades and advertising available
•  Business Resource Directory
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NARPM® 2016  
Annual Convention  
and Trade Show

Save the date...
 October 19 - 21, 2016
 Grand Wailea Resort Hotel
 Wailea, Maui, HI
 education classes begin october 17.  
 pre-convention activities begin october 18.
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April 11-13, 2016 
The Mirage Hotel and Casino 

in Fabulous Las Vegas

it’s a NEW date
it’s a NEW location
it’s a NEW program

The NARPM® Broker/Owner Retreat is for Designated Brokers,  
Company Owners, Regional Managers, and major  

decision makers. Only these members are entitled to  
attend the Broker/Owner Retreat. 

BroKer/owner 
retreat2016
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$

Buildium customers
of 2+ years report a

SKYROCKET YOUR REVENUE
Buildium has always been a trusted partner in growing your 
property management business. With our acquisition of All 
Property Management, now we can help you increase revenue by 
connecting you with property owners in your area.

www.buildium.com
888-414-1988

www.allpropertymanagement.com
877-780-4510
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