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Financial Statement
Verify accuracy of financial statements

Compliance
Verify proper adherence to rules and guidelines

IRS
Verify accuracy of information reported on tax forms

Internal
Internal verification of reports and controls
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Use supporting documentation to verify reported financial balances.
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2.

4.

5.

Existence or occurrence
Completeness

Rights & obligations
Valuation & allocation

Presentation and disclosure



Make the process as easy as possible.

G Constant and consistent preparation

Monthly close process

e Strong internal controls

Convenient and organized documentation
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Audit Risk

Inherent Detection
Risk Risk

.S
B RentManager



Review financial reports

QXEl;' Complete entries

Igflel Verify accuracy ﬁ Lock down data
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Profit & Loss Comparison

Comparison Periods: 03/01/15 - 03/31/16 and 03/01/14 - 03/31/15 (cash basis)

03101115 - 03131116 03/0114 -03131115 $ Change % Change
INCOME
4100 RENTAL INCOME
La rge Ch d nges 4101 Rental Income 1,969 95817 1,940,074 16 29,884.01 15%
4102 Subsidized Housing Income 15,185.00 0.00 15,185.00
4104 Market Rent 6135.00 6,000.00 135.00 22%
4106 Loss to Lease 250.00 -135.00 540 %
4112 Late Fees 550.00 1.406.00 2556 %
4116 Dues 2749500 -10,810.00 -393%
4118 Storage Fees 0.00 3937200
N OC h an ges 4120 Manuf Home Rental Income 0.00 3.990.00

4100 Total REMTAL INCOME 05339617 197436916 7902707 I0%

4150 CAM INCOME
4151 CAM - Maintenance 38641883 630,693.09 =244 274 26 -387 %
4150 Total CAM INCOME 38641853 63069303 244 77426 387

4300 MAINTENANCE INCOME
4302 Cleaning 465.00 275.00 180.00 69.1%
4304 Damages 2998.00 15000 24800 5653 %
4306 Misc Repairs 205.00 15000 55.00 367 %
4300 Total MAINTENANCE INCOME T668.00 575.00 T,08300 T30 T%
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Look for deviations from trends.

Profit & Loss 12 Month Recap

Monthly recap 04/01/15 - 03/31/16 (cash basis)

APR 15 MAY 15 JUN15 JUL 15 AUG 15 SEP 15 QCcT15 NOV 15 DEC 15 JAN 16 FEB 16 MAR 16 TOTAL

INCOME

4100 RENTAL INCOME
4101 Rental Income 49097375 21278266 22302504 22847947 21752300 21667300 218853.00 875.00 0.00 435000 0.00 0.00 181853482
4102 Subsidized Housit 0.00 243500 243500 239000 248000 1,835.00 231000 0.00 0.00 200.00 0.00 0.00 15,185.00
4104 Market Rent 120000 124500 1,245.00 1,245.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 483500
4106 Loss to Lease 50.00 5.00 500 5.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 65.00
4112 Late Feas 1,906.00 000 000 000 000 0.00 0.00 0.00 0.00 50.00 0.00 0.00 1,956.00
4115 Application Fees 0.00 0.00 0.00 0.00 0.00 0.00 150.00 0.00 0.00 0.00 -150.00 0.00 0.00
4116 Dues 211500 21500 21500 211500 211500 211500 1,880.00 0.00 0.00 0.00 0.00 0.00 14,570.00
4118 Storage Fees 1894200 282000 3,180.00 357000 2,65000 244000 377000 0.00 0.00 0.00 0.00 0.00 3937200
4120 Manuf Home Rent 0.00 0.00 000 0.00 1,330.00 1,330.00 1,330.00 0.00 0.00 0.00 0.00 0.00 399000
4100 Total RENTAL INC 515,186,755 22140266 23700504 237380447 22709800 22549300 22929300 grs.00 000 4860000 -150.00 0.00 188860782

4150 CAM INCOME
4151 CAM - Maintenanc - 5520269 5520269 5520269 5520269 5520268 5368024 152245 0.00 0.00 0.00 0.00 000 22121614
4150 Total CAMINCON - 5520269 5520260 5520260 5520269 5520268 5368024 152245 0.00 0.00 0.00 0.00 000 22121614

4300 MAINTENAMCE INC
4302 Cleaning 000 000 37500 9000 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 465.00
4304 Damages 0.00 0.00 595.00 0.00 0.00 200.00 0.00 0.00 0.00 200.00 0.00 0.00 995.00
4306 Misc Repairs 0.00 0.00 000 0.00 155.00 50.00 0.00 0.00 0.00 0.00 0.00 0.00 20500
4300 Total MAINTEMNAM 000 000 97300 9000 155.00 250,00 0.00 0.00 0.00 20000 0.00 0.00 1,668.00

4400 UTILITY INCOME
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No changes to closed periods.

Restrict user access to make changes
to financial data after it has been
reviewed and approved

’@ﬁ/ RentManager

System Accounting Close Date

Current Close Date : 3/31/2016

Accounting Close

() No Close
(#) Specific Date
() Monthly

) Yearly

() X Days Ago

03/31/2016
Closing Day 1
Effective Day 1

Closing Month/Day 01,01
Effective Month/Day 01,01

1 days ago



Require a second set of eyes on transactions.

Checks/Bills 1. Bills

v'| Require bills to be approved before they can be paid
Bill Approval Maximum - Tier1: 100.00 2. Checks over SX
/| Warn if bank account used on checks/bills is not the property default

Enforce sequential check numbers 3 Ch .

. Changes to closed periods

| Default memo field to vendor account number g p
/| Require two signatures on checks over 3000.00

Select property first on checks/bills 4 Journal entrieS

’@ﬁ/ RentManager




1. Require approval
2. Restrict access

3. Keep support

’@ﬁ/ RentManager

Journal Transactions

All Properties
Date Hurnber Basis Feference Memmo Debit Credit
10A14 134 Both Reclass Current Mortgage
PMC 2301 Mortgage Paysable LTL- S00,000.00
BMC 2202 Current Morgsge Payabie OCL+ 500,000, 00
S00,000.00 S00,000.00
11514 M4 Both Transfer Security Deposit 1o apply
1278 1004 Financial Security Bk- 27500
11278 1000 Wigls Faroo Trust B+ 27500
2140 4106 Lozsto Lease P .00
1.250.00 1.250.00
RS MR Cash September
2ac 4101 Rertal Income M- 125000
2ac 4104 Markst Rert P 1,245.00
214C 4105 Losstio Lesse T+ 5.00
1,250.00 1,250.00
9A5A5 . M32 Both HADINEANDERSON Correct Hadine Storage Fee
FriHP 4114 Pet Feez - Sarah created a Pet Fee che 40.00
FriHP 4118 Storage Fees PC+ Machine shoudd have been ot 40.00
40.00 40.00




Premiere Management Company

Journal Entry Request Form No. 132

Description:

Nadine Anderson Charged Pet Fee in error in Sept.
Correcting with a JE so | don't adjust her account or
change Sept financials,

Approval

Entry:
PROP ACCOUNT DEBIT CREDIT
FMHP 4114 Pet Fees 40.00
FMHP 4118 Storage Fees 40.00
- 7600 0.00
110114 Rent Charge 375.00 375.00
110714 Late Charge | 60.00 425,00
1111114 MO Payment Recelved RB7875657-0987 -425.00 0.00
12/01/14 Rent Charge $75.00 375.00
12/03/14 Payment Received -375.00 0.00
010115 Rent Charge 375.00 375.00
01/0315 Payment Received -375.00 0.00
02001115 Rent Charge 75.00 37500
S u p po rt Requested By: Datl  oue Payment Recelved -275 00 0.00
s - 03001115 Rent Charge $75.00 375.00
/ A C) 0310115 Payment Received -375.00 0.00
(/\l' 7 l 0401115 Rent Charge 475,00 375.00
L= \ 04/07/15 Late Charge 50.00 425.00
04/10/15 Payment Received -425.00 0.00
05/01/15 Rent Charge 375.00 376.00
0501/15 Payment Received -475.00 0.00
Approved By: Datl eouis Rn:'\ncharna 1::00 376.00
-~ 06/101/15 Payment Received -475.00 0.00
\ A A || { 07/01/15 Rent Charge 375.00 375.00
;‘ = | 07101/15 Payment Received a[;sm 0.00
] | 08/01/15 Rent Charge 375.00 375.00
-~ . N 08101115 Storage Fees #0.00 415.00
Support Attached: / 08/01/15 Manuf Home Asset Fee £5.00 480,00
08/01/15 Payment Received -4B0.00 0.00
/Mﬂgs_*——mmw_ —— 375.00
oaoins Pt W fo0) 41500
[ oeOTTS W Fiome Assei Foe 480.00
08/01/15 Payment Racaived -480.00 0.00
Transactions 0717715 4:36:22 PM Page 10! 1 rentrmanager. com - property managemeni systems rev.12.080
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Restrict access to areas of software to prevent:

General Reports
Enabled  Add L dit Je ete

a FraUd = Setup | | || | | | | | |

Beginning balances v v

Budgets v v

Set zccounting close date v

Owverride accounting close date v

Tasks o v v v
e Errors - Accounting v o v L v

General ledger accounts v v v v

Charge types v v v v

Jauraal entries v v v v

Set journal basis {cash or accrual) v
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Have you earned the income?

Does the balance exist?

Existence
Rights
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Security Deposit Listing
Property: Riverview Apartments
- Current tenants as of 03446
E x I st e n c e Security Deposit Types: DF PETDER LAR
Tenant Hame Accout unit  F Moveln  MoveOut Charged Received Refunded Held
. Riverview Apartments

[ ] D oes t h e b a | ance exi St ? Clark, Marcia 143 1513-555-4223 1492 Loveland-Madeirs 31512 §75.00 37500 0.00 37500
Logan, James 438 10 BiHNS 0.00 000 000 000
Randsll, Thomss 151 11 513-555-2442 1452 Loveland-hiadeive 1141012 &75.00 &7E 0 il &75 00
Kerr, Josh 152 13 513-824-6303 1482 Loveland-hiadeirs 1171112 &75.00 &75.00 000 &75.00
Dutta, Rina 153 14 513-204-2783 1482 Loveland-hiadsirs 41412 &75.00 75,00 000 &75.00
Gregory, Shannon 154 1B 513-204-1586 1402 Loveland-hiadeivs 411500 &75.00 #7500 000 #7500
Hatrh, Tina 155 17 S13-473-1187 1452 Loveland-hadeive 30411 &75.00 &7E 0 i &75 00
Wik, Laura 158 19513-555-9026 1492 Loveland-Madsirs 1071111 &75.00 a75.00 000 a75.00
Apegian, Charlis 144 2703-555-9342 1482 Loveland-Madsirs 11142 &75.00 &75.00 000 &75.00
Co m p I ete n e S S Yeager, Melissa 157 20 513-316-2446 1492 Loveland-Madeirs 6409 875.00 87500 0.00 87500
Angelini, Mateo 158 21 S13-501-2855 1482 Loveland-hiadeivs 74413 795.00 78500 000 78500
. . . Wan D Lasr, Walter 159 PTEIZI04-0314 1452 Loveland-hadeive 114012 78500 785 00 nin 78500
° I S t h IS t h e tota | | 1a b | | | ty ? “ang, Lisa 160 23513-316-3664 1492 Loveland-Madeirs  11/112 795.00 795,00 0.00 79500
: Mardel, Roger 161 24 513-204-5137 1482 Loveland-hiadsirs 2742 785.00 785,00 000 78500
Kandil, Majwa 162 25 E13-474-4040 1402 Loveland-hladsive 64411 785.00 785,00 000 78500
Maysfisld, Sterling 163 2B E13-B13-8650 1402 Loveland-hiadeivs 1400 785.00 78500 000 78500
Werhin, Jerry 164 27 TO3-555-6452 1452 Loveland-hadeive 84712 78500 705 00 i 79500
Hetterbirand, Justin 165 28 513-830-0764 1492 Loveland-Madsirs 1171712 795.00 78500 000 78500
Gregory, Fred 145 3703-555-1405 1482 Loveland-hadsirs 11142 &75.00 &75.00 000 &75.00
Datton, Lily 168 30 513-474-6743 1402 Loveland-hladsive 1141012 785.00 785,00 000 78500
Granin, Rudy 167 3 5138832682 1402 Loveland-hiadeive 44100 795.00 78500 000 78500
Holcomb, Tammy 168 34 513-316-1880 1492 Loveland-Madsirs 121110 795.00 78500 000 78500
Klein, Gregory 145 4513-438-3378 1492 Loveland-Madeirs 51012 &75.00 75,00 000 &75.00
Wislsh, Kate 147 5703-555-1305 1492 Loveland-hadsirs  TH A3 &75.00 &75.00 000 7500
Stein, Scott 148 703-555-3871 1402 Loveland-hadsirs 110142 &75.00 75,00 000 #7500
Lee, Meshes 149 95134716230 1492 Loveland-Madsirs 4010 B75.00 &7 00 nin 7500
Totals for Property: 20,9950 2099500 000 20,995m
20,995 00 20,995.00 ] 20,9950
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Completeness
Looking for gaps in check sequence.

* Enforce sequential check numbers

* Void checks instead of deleting

’@ﬁ/ RentManager

Checks/Bills

+'| Require bills to be approved before they can be paid
Bill Approval Maximum - Tier1: 100,00

v Warn if bank account used on checks/bills is not the property default
v'| Enforce sequential check numbers
| Default meme field to vendor account number
/| Require two signatures on checks over 0.00
Select property first on checks/bills
Use vendor name instead of payee on check status
Hide bank balance on check
+'| Check for duplicate reference numbers on bills

() Warn about duplicates () Do not allow duplicates
| Allow bill payments with credit cards Check Reference: | CC




Existence

e Does the balance exist?

* |sit presented fairly?

’@ﬁ/ RentManager

Trial Balance

All Properties
Asof QF21A6 (cash hasis)

Account Debit Credit
1000%Wells Fargo Trust 37340
1001 Mational City 11917215
1002 Fifth Third Operating 7837980
1003 Chaze Bank 14 48614
1004 Financial Security S00.00
1006 LS Bank Operating 2277000

1005 Heartland Operating

1 Ao OF

_ >3 _
FIFTH THIRD BANK

Opening Balance 3f1/2016 S 131,058.90
Ending Balance 3f31/2016 S 102,058.59




Bank Reconciliation Report
Ffth Third Ogerating
Reconziied on: 032446

Deposits
Date Ref # Details Armount
ovison4 D252 Bank Deposit 17,523.69
0s/30M4 D261 Bank Deposit 17,218.65
Lun0 4, W ar Sy trdein
I 2Te o JEsS . rance Slze
o Oz2r 255 3016 LIEA S NSUrance J1E85
Makes the Connecthn nansHS a7 HISAL IR ranee: Meas
° OE/29M5 ALA PLimbing Inz. 3C.00
ovmains ALA Plimbig Inz. 4C.00
O&01 Mo FPremisie Menagemsnt Conparsy 2C.00
° B | b k 02M7ME Ellen Pierce 2,05C.00
dalance per nan 0227 HE 3018 Premiere Menagement Campary 302,492 12
022816 3020 Ba=zon Joha L3
30634783
Qutstandin
* Balance per books Payments
Date Ref # Details Amount
022816 3019 ALA PlLimbing Inz. 23679.10
25,6540.10
Summary
Cleared Balance: 13103880 ‘ Reconciled Ealance 10215858
+ Relectrd Nepnsits ATT AT AR + lincleared Nepnsits nnn
- Selected Payments 306347 53 - Outstanding Checks 23379.-0
Reconciled Balance: 102 s Ay ‘ Hegster Balance 75,409.44
Goal: 102055858
Difference: ooo
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Property Trust Account
Fifth Third Operating
From 1/1/2016 to 3/31/2016
Property Beginning Balance Deposits Withdrawals Ending Balance

1127 Blackwell 0.00 1779378 40 454 B4 -22 590 86

214 Cozumel 0.00 1779378 16,305 .23 988.55

410-415 Southblock 0.00 1779378 16,805 .23 988.55

510-515 Main Strest 0.00 1779377 16,805 .23 988.54

Property level balances. | cgeuenapamen:
Buckeye Hall 0.00 1779377 16,305 .23 988.54

o Details by property Clearcreek Cohdominiums 000 1779377 1680523 93854
Corporate Business Park 0.00 1779377 16,805 23 988 54

Crestview Estates 0.00 1779377 16,805 .23 988.54

° Total pe r bOO kS Emerson Executive Suites 0.00 1779377 16,805 .23 938354
Flagstone Manufactured Home Park 0.00 1779377 16,805 23 98354

Golden Gate Housing 0.00 1779377 16,805 .23 988.54

Mountain Ridge Townhomes 0.00 1779377 16,805.23 9388 54

Premiere Management Company 401,792 52 1,81050 319,299 35 84303 67

Riverview Apartments 0.00 1779377 16,805.23 98854

Safe & Secure Storage 0.00 1779377 16,805.23 9588 54

Springdale HOA 0.00 1779377 16,805.22 988.55

Tri-County hall 0.00 1779377 16,805 22 988.55

401,792.52 307,304 62 530, 4
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Keys to the Audit

q Be your own auditor
ﬁ Keep an audit trail

Q Establish internal controls
ﬂ Lock down data

g@ RentManager



QUESTIONS

~~
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