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“Manage the Process
not the people”





What Employees Want

1.	To	know	the	vision,	direction	and	priorities	of	
the	organization

2.	To	know	their	roles,	responsibilities	and	what	
is	expected	of	them

3.	To	feel	appreciated	and	valued	– that	their	
work	and	ideas	matter

The	Growth	Coach



4.	To	be	coached,	challenged,	motivated	and	
held	accountable

5.	To	have	the	right	tools,	training	and	authority	
to	do	their	jobs

6.	To	contribute	in	a	meaningful	way

What Employees Want
The	Growth	Coach



7.	To	utilize	their	talents	in	the	best	way	
possible

8.	To	have	a	say	in	the	direction	and	goals	of	the	
company

9.	For	a	chance	to	grow	and	develop	– reach	
their	potential

What Employees Want
The	Growth	Coach



10.	To	have	an	emotionally	connected,	
competent	manger/leader	of	character	
supporting	them

What Employees Want
The	Growth	Coach



Where do 
you begin?



Vision & Mission
Corporate Culture



Organizational
Stability & Structure



WHAT do you want it to look like?

BIB CRFGWD

Owner

Bringing
In

Business

Getting
The	Work
Done

Creating
Raving
Fans



BIB H/T CRFGWD A/F

Manager

Owner

Who do you WANT on your team?



BIB H/T CRFGWD A/F

Who do you WANT on your team?

Showings MI/MO Maint.



Bringing	in	Business Hiring/Training Creating	
Raving	Fans

Getting	the	Work	
Done Admin/Finance

Manager

Owner

What do you want your Organization to look like?

Showings Move	in/Out Maintenance

Who is going to do what?



Hiring Process?
Before	● During	● After

Before During After



Hiring Process?
Before	● During	● After

Before During After
Finding Vetting Onboarding

Vision	&	Mission Ask	about	V	&	M Orientation

Organizational	Chart See	themselves Development

Job	Description Setting	Expectations Praise

Attract Hiring Performance



Onboarding & 
Orientation



The EML Model™

E LM
Mindset Mindset Mindset



The EML Model™



The EML Model™
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The EML Model™

Leading	Others

Job	Description

KPI’s

Manage	Themselves

Manager	their	job

Manage	Others

Additional	Training

Vision	&	Mission

Leading	on	their	own



The EML Model™
q Vision	&	Mission
q Job	Description	(w/	acct.	checklist)
q Key	Performance	Indicators	(KPI’s)

q Manage	Themselves	(dev.	plan)
q Manage	their	Job
q Manager	Others	(fill	in)

q Additional	Training	(initiative)
q Leading	Others	(being	followed)
q Leading	on	their	Own
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The EML Model™

E LM



FAQ’s



FAQ’s
• Do you hire for Skills or Talent?
• Assessments?
• What if you are dealing with family?
• Annual Reviews?
• Millennials?
• Reward Employees?
• How do you motivate employees?



Keep	Score



Thank
You



Questions?



WEB | www.JimRomanOnline.com 

Twitter | JimRomanOnline

Facebook | JimRomanOnline

Phone: 804-938-8326

Free Resources @
www.JimRomanOnline.com/BrokerOwner

Contact Information
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