Ideas for change
RVP’s to have a set schedule of what they should do throughout the year. Give new RVP’s a leg up on what they should do. How to help Chapters that are tired because they have been doing it for so long. Steve encouraged them to get involved in their local realtors group. Use more webinars.
Look at time of regional meetings and not so early at the convention
Optional Call and 4 mandatory calls for the region so always available to talk to leaders. Dials in for 15 mins and if no one calls in then hang up otherwise stay on call and talk about issues
“blue hair” leadership that gets burnt out. 
