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We are so proud and happy that NARPM® Members continue to
choose AppFolio as their Property Management Software.

If you are not using AppFolio, contact us to learn why so many
property management companies love AppFolio’s web-based
property management software.

www.AppFolio.com/NARPM

@ppfolio

Property Manager
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EDITORIAL MISSION

Since 1989, the NARPM® news magazine has
been a key focal point for the organization. The
Residential Resource keeps members up-to-date
on association events, and provides valuable
industry advice and insight. NARPM® members
receive the Residential Resource as part of their
membership, included in their annual dues.

The Residential Resource is published monthly,
with one combined issue for October/
November. Articles can be submitted by e-mail
to publications@narpm.org. Items mailed in for
publication cannot be returned. Address changes
may be forwarded to NARPM® National. The
Communications Chair and Graphic Designer
reserve the right to edit or refuse all publications
for content and selection.

Copyright © 2014 National Association of

Residential Property Managers. All rights reserved.

Materials may not be reproduced or translated
without written permission. E-mail publications@
narpm.org for reprint permission.

Statements of fact and opinion are the
responsibility of the authors alone and do not
imply an opinion on the part of the officers, staff
or members of NARPM®. Any legal matters or
advice mentioned herein should be discussed
with an attorney, accountant or other professional
before use in a particular state or situation.
NARPM?® does not endorse any advertisement in
this publication. All readers are responsible for
their own investigation and use of the products
advertised.

The Residential Resource is designed for
the members of the National Association of
Residential Property Managers by Organization

Management Group, Inc. in Chesapeake, Virginia.

(www.managegroup.com)

NARPM® NATIONAL
638 Independence Parkway, Suite 100
Chesapeake, VA 23320

P: 800-782-3452
F: 866-466-2776
Www.narpm.org

An award-winning publication, the Residential
Resource has won a 2009 & 2007 APEX Award
of Excellence, a 2006 Gold MarCom Creative
Award, and a 2006 Communicator Award of
Distinction for Print Media.

APEX.
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“NARPM® is a great organization made up of
volunteers who have property management
in common and have learned to share their
knowledge and experiences with each other.

That is why NARPM® is The “Foundation” of

Property Management.”
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| want to take this opportunity to thank
all of NARPM®’'s members for entrusting
me with this position during 2014. | was
able to visit with many of you at our
National Convention in La Jolla this past
October. What a fantastic event! It was
a little crowded because we booked the
hotel four years ago and NARPM® has
grown tremendously since then. Don't
forget to register for the Broker/Owner
Retreat in Las Vegas, February 24-26,
2014. It is being held at the Bellagio. This
retreat features members teaching mem-
bers and is one of our most popular events.
Let me tell you why I say this and talk
about this year’s theme, “The Foundation
of Property Management.”

I joined NARPM® in 1992 because |
saw an ad in a newsletter from Ralph
Tutor, who was my property management
software provider at the time. In 1995, a
group of NARPM® folks visited a meeting
of San Antonio property managers who
had gathered to consider forming a local
NARPM® chapter. Many of us belonged
to the San Antonio Board of REALTORS®
(SABOR) Property Management Committee
and were familiar with each other, but not
really friends. A number of us were then
invited to visit an Austin Chapter meeting.
It was due to these two meetings and the
undying stick-to-itiveness of one Charlotte
Vaught, RMP®, that we came together and
our chapter was formed. Once we started
meetings and socials at our “competitors”
offices, we discovered that it was actu-

OF PROPERTY MANAGEMENT

ally fun to share experiences, software,
business practices, vendors, forms, and
anything else we could think of. From this
humble beginning, the San Antonio Met-
ropolitan Area Chapter grew and | became
involved with NARPM®.

The 1996 National Convention was
held in San Antonio. Since that time, |
have attended every National Conven-
tion, becoming more and more involved
with our local chapter and its members. |
then progressed to national with members
from all across the country. | have watched
our local chapter grow to become one of
the largest and best in our organization.

I also applied different business methods
and practices that | learned from all of
you. Resultingly, my business has grown to
where it is today.

NARPM® is a great organization made
up of volunteers who have property man-
agement in common and have learned to
share their knowledge and experiences
with each other. That is why NARPM® is

the “Foundation” of property management.

Here is the full definition of FOUNDA-
TION from Merriam-Webster Online: Dic-
tionary and Thesaurus.

1: the act of founding

Twenty-six years ago a small group of
property managers with the assistance of
a property management software provider
“founded” NARPM®.

2: a basis (as a tenet, principle, or axiom)
upon which something stands or is sup-
ported <the foundations of geometry>

<the rumor is without foundation in

fact>

NARPM® is the professional, educational,
and ethical leader for the residential prop-
erty management industry.

3a: funds given for the permanent support

of an institution : ENDOWMENT
b: an organization or institution estab-
lished by endowment with provision
for future maintenance
NARPM® contributes each year to
charitable institutions with funds raised at
national and local events.

4: an underlying base or support; espe-
cially : the whole masonry substructure
of a building
NARPM® members and National pro-

vide that support to each other through

networking, list serve, the Residential

Resource, Chapters and education.

5a: a body or ground upon which some-

thing is built up or overlaid.
b: a woman'’s supporting undergarment
: CORSET
c: a cosmetic usually used as a base for
makeup

NARPM?® supports each of us with oppor-

tunities to share, learn, and participate.

Continued on page 26 “Pres Message”
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Stephen D. Foster, MPM® RMP®
2014 NARPM® President

NARPM®’S FOUNDATION by President Foster
My recogniton this month goes to our

NARPM® Board of Directors and National
Staff for all that they do for all of us. They

contribute a geat deal to make the NARPM®
foundation strong. Thank you!

January 2014 Issue | Volume 25 | Number1 | 5



From the

While building
this program,
we will also
work on edu-
cating mem-
bers about
some of the
services of
which you may
not be aware.

Happy New Year! A new year is upon us at
NARPM® and in 2014 the organization will con-
centrate on building NARPM® benefits and ser-
vices. While building this program, we will also
work on educating members about some of the
services of which you may not be aware.

In this issue of the Residential Resource, we will
concentrate on why NARPM?® is the Foundation
for the property management industry. President
Stephen D. Foster, MPM® RMP®, carries the same
passion for NARPM® as previous Presidents and
wants to assure each of you that NARPM® was
formed to help residential property managers. This
year, NARPM® will be kicking off a new legislative
advocacy program that will push out information
through the website on what is happening legis-
latively around the country. As we say in Virginia,
what happens in California will be happening in
our state in five (5) years. This service will give
everyone time to become educated and knowl-
edgeable. In the future, this service will also allow
you to communicate with your legislators when
bills come up that may have a negative or posi-
tive impact on the residential property manage-
ment industry. This is an exciting, giant step for
NARPM® as the association is finally making an
inroad into the legislative arena.

What else will be happening in 20142 In tech-
nology, a new website that is easier to navigate
and mobile-friendly is on the drawing board,
along with the new discussion boards. We had to
start over with the discussion boards, as our beta
testers did not feel comfortable with what was
being built, so the developer agreed to just start
over.

In the marketing area, we are looking at how
to get the NARPM® brand to be recognized
by the media. The organization has made an

6 | January 2014 Issue | Volume 25 | Number 1
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impact in the industry, as was evident when we
attended the NAR® Conference & Expo trade
show in November. REALTORS® actually knew
what NARPM® was and wanted more informa-
tion. We signed up 25 new members and spoke
with many more. So, how can we make this same
impact with the media? This will be looked at by
the Communications Committee, so if you have a
marketing background and want to help out, send
an email to communicationschair@narpm.org.

In the last all member survey, and at the stra-
tegic planning session held this past September,
the consensus was for NARPM® to enhance their
educational offerings. The instructors had their
first class reviewed by a course writer who has
supplied several pages of recommended changes.
This will happen with every course NARPM®
offers. Hopefully, by this time next year, the
classes will have a fresh look and up-to-date con-
tent.

The Member Services Committee is kicking off
a New Member Mentor program for chapters to
institute. Mentoring new members at chapters
will enhance the growth of NARPM® at all levels.
Chapters who use this program will earn points
for Chapter Excellence and Mentors can also earn
points for their designations. Visit http://www.
narpm.org/members/documents-forms/mentor for
more information about this program.

As you can see, 2014 is on track to be another
exciting year. Please feel free to contact me at
ExecutiveDirector@narpm.org should you ever
need any assistance. g

Lur 850t

Gail S. Phillips, CAE
NARPM® Executive Director



The Value of NARPM®
Member Survey Results

In the 2013 All Member Survey, compiled by the
NARPM® Member Services Committee, respondents
were requested to rank benefits that provide them
value as NARPM® members. Here are the results in
order of value:

. Education
. Networking
. Conventions
. Discussion Groups for Property Managers
Monthly newsletter (Residential Resource)
. List serve for Broker/Owners
. Broker/Owner Retreat
. Professional designations
. Regional Conferences
. Legislative or lobbying efforts
. Member rates on conferences & education
classes
. Members’ only area on association’s website
. Membership plaque
Identity with professional organization
14. Personal listing on www.narpm.org
15. Affinity Partnership with vendors
16. Referral Listing on www.narpm.org
17. NARPM® Marketing Program
(WhyUseOne.com)
18. Home Depot Rebate Program
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The Board of Directors spent time reviewing those
items at the bottom of the list to determine why mem-
bers did not see value. It was determined that NARPM®
needed to promote and educate members about those
services. All information on benefits can be found at
http://www.narpm.org/join/benefits.htm. But, here are
a few highlights of the services.

The Home Depot program through NARPM® gives
members rebates on their purchases at any store. This
program does not require a special credit card, but you
must register your credit card with Home Depot and the
rebates begin. More information can be found at https://cpr.
homedepot.com/CPR/login.aspx. Let the rebates roll in!

The NARPM® Marketing Program was designed by
the NARPM® management staff and the Communica-
tions Committee to provide members with a marketing
piece that can be used with prospective clients and ten-
ants to educate them on the benefits of using a NARPM®
member. Marketing pieces were also designed for use by
the chapters to solicit new members. These marketing
pieces can be found at http://www.whyuseone.com/
under the Marketing Pieces sub-headline. NARPM®
can also customize your company or chapter marketing
pieces by adding your logo for $20. Please contact publi-
cations@narpm.org for this.

NARPM® has partnerships with several Affiliate

Members that bring discounts to you, along with a
royalty back to NARPM®. This has helped keep dues
at the same rate for the past nine (9) years. Check out
these Affinity Programs from the NARPM® home page.
Click on the Affinity Programs icon or go to http://
www.narpm.org/about/affinityprograms.htm.

Every member of NARPM® has a personal listing on
www.narpm.org at “Search for a Property Manager” on
the main website page. This page has the highest hits
on the website. The site has just been modified so that
prospects can fill out a form and send you a detailed
email on how you can assist them. Many members will
tell you they have received numerous referrals from
this part of the site at http://www.narpm.org/search/
search-managers.htm.

Referrals to other NARPM® members can also be
made from this site. Search for a property manager in
a vicinity where your customer/client is relocating and
click on the “Refer a Client Lead to Member.” Send the
member information of your referral and they will get
an email with all the details. Using this site assures you
that the person you refer is being taken care of by a
NARPM® member.

NARPM?® offers two discussion groups for members.
You can find out how to access these groups by logging
into the members only section of the website and then
going to the tab called Discussion Board: http://www.
narpm.org/members/list-serves.htm. When you sign
up be sure to include your name as it is shown in the
NARPM® membership listing.

You can find archived issues of Residential Resource
newsletters on www.narpm.org and can access pre-
vious articles that may contain information you are
researching. Log into members only and go to http://
www.narpm.org/members/resources/residential-
resource/residential-resource.htm or type in your topic
in the search bar.

Are there more benefits with which you need help?
Please send a note to info@narpm.org and the staff
will assist you in obtaining your requested information.
Don't forget to sign up for one of the Regional Confer-
ences. Details can be found at http://www.narpm.org/
conferences/regional-conferences/index.htm, or if you
are a broker, owner, or company decision maker, sign
up for the Broker/Owner Retreat that will be held Feb-
ruary 24-26, 2014 at the Bellagio Hotel in Las Vegas.
Visit http://www.narpm.org/conferences/brokerowner
for more information.

Also, do you want to get involved in NARPM®
National? Sign up for a committee by completing the
form that is located at http://www.narpm.org/about/
officers-board/committee-chairs.htm and click on the
Join a Committee link. pizg

NARPM® BENEFITS

January 2014 Issue | Volume 25 | Number1 | 7



PRESIDENT STEPHEN D. FOSTER, MPM®
RMP® CCIM®, was born and raised in
lowa. He graduated from lowa State
University with a BA in Architecture in
1972, and graduated from Texas A&M
University with a Master of Building
Design in Architecture in 1974. Steve is an
emeritus member of the American Institute
of Architects. He became a real estate
broker in 1978, and formed Boardwalk
Real Property Management, Inc., CRMC®

OF PROPERTY MANAGEMENT

Welcome to a new year with
new Board members who will
strengthen our association by

Sharing what makes NARPM® in 1986. He joined NARPM® in 1992, helping to form the San
F Antonio Metropolitan Area Chapter and is one of its Past Presidents.
The Foundation He also served as the NARPM® Treasurer. Steve received his RMP®
of Property Management. designation in 1998, MPM® in 2001 and his company earned the

CRMC® designation in 2008.

/| 2014 Board of Directors

PRESIDENT-ELECT ANDREW PROPST, MPM® RMP®, has been managing properties
for over 15 years for three different property management companies. He was

lucky enough to be married to Shonda Propst in 1999. Before working at Park Place
Property Management, he was a manager of Heritage Property Management in
Portland, OR. After Managing in Oregon for 10 years, they adopted their first child,
Samuel Propst, in 2008. Soon after they welcomed Sam into their life, they moved to
Boise, ID to be closer to family. In 2011, they adopted their second child, Brooklyn.
Andy has been the President of Park Place Property Management for five years. He
also holds the Certified Property Manager® (CPM®) Designation from the Institute of
Real Estate Management (IREM®). Andy has sat on the NARPM® National Board of
Directors for four years as a Regional Vice President (RVP) and also served as National Treasurer.

TREASURER JOHN R. BRADFORD, Ill, MPM® RMP®, is the CEO and Founder of Park Avenue
Properties, LLC. His firm is headquartered in the greater Charlotte, NC, area and has operations in
eight cities within three states with 2,200+ residential assets under management. John has been

a member of NARPM® since 2006 and is a Charter member of the Charlotte Regional NARPM®
Chapter. For the last four years, he has served NARPM® as the Southeastern Regional Vice President
(RVP) and is the 2014 National Treasurer. He is also an elected official and currently serves as a
Town Councilman. John worked for ExxonMobil (Engineer — four years) and IBM (Executive Sales —
ten years) prior to starting his firm. He is married and has four children ages 10, 8, 6 & 6. He loves
camping, fishing, public speaking, politics and, of course, property management.

PAST PRESIDENT JAMES EMORY TUNGSVIK, MPM® RMP®, entered the property management
field in 1993, starting out at Around The Clock, Inc., CRMC®, formed in 1990 by Mary Tungsvik,
MPM® RMP®, and Suzanne Cameron, MPM® RMP®. Previously, his employment background
was in development and implementation of employee programs in the banking industry. James is
a second generation property manager in the company—a common occurrence in our industry.
In 1995, James joined NARPM® and clearly saw the benefits of belonging to the organization.

In 2002, Around The Clock, Inc. received the prestigious CRMC® designation. In 2003, James
became one of the corporate officers at Around The Clock, Inc., CRMC®. James is thrilled and
proud to be a NARPM® National Officer, serving his fellow members and helping them be the
best that they can be in the property management industry.

8 | January 2014 Issue | Volume 25 | Number 1



PACIFIC RVP RICHARD NORTHWEST RVP LEEANN GHIGLIONE,
VIERRA, RMP®, is the MPM® RMP®, has been in real estate for
Director of Property 20+ years. She started in sales and then

moved into property management. She really
started to enjoy this business after joining
NARPM® and began to learn so much from so
many members, both locally and nationally.
She has served as the President of King

Management and Principle
Broker of Hawaii Reserves,
Inc. (HRI) in Laie, HI. HRI
is a quasi-governmental

property management County Chapter, chaired the 2010 National
company. HRI manages residential leasehold Convention in Seattle, and served as the Member Services
units, a homeowners association, residential Chair in 2011.

rentals in Hawaii, and much more. Richard
received his BS in Business Management and
his MBA prior to receiving his real estate license
and broker’s license. He was also one of the
founding members, the Treasurer, and the 2008
President of the Oahu Chapter of NARPM®.

SOUTH CENTRAL RVP BART STURZL,
MPM® RMP®, is co-owner and broker of
Bella Real Estate, Inc. Bart has degrees in
Management and Marketing, where he
graduated Summa Cum Laude in both. Bart
has been managing properties for over 18
years. Bart is married to his beautiful wife

NORTHEAST & NORTH Becky and they have a 6-year-old daughter
CENTRAL RVP DEB Emily. Bart has also served at the national
NEWELL, MPM® RMP®, has level on the Communications, Professional Development, and

Membership Committees. He has served NARPM® at the local
level as Secretary, President-Elect, President, and Past President
of the Austin Chapter. Bart has also served at the state level on
the Texas Association of REALTORS® Property Management
Committee and at the local level on the Austin Board of

Time Leasing in Burnsville, REALTORS® Property Management Committee.
MN and Salt Lake City, UT. She received her

Bachelor’s Degree in Political Science from
the University of Colorado — Denver with
an emphasis in Intentional Communities.
Her degree and emphasis alone has helped

been a Real Estate Investor
and Property Manager for

close to 14 years and is the
sole Owner/Broker of Real-

\s;uap!smd 991/ [euoISay ¥102

her prepare for her career in Real Estate and SOUTHEAST RVP ELIZABETH “BETSY”
specifically working in property management. MORGAN, MPM® RMP®, has been in property
Working with different groups, organizations management for 25 years. Before taking on

her current position as Director of Residential
Property Management for Prudential Tropical
Realty, CRMC® in the Tampa Bay area, she

and legislative committees has helped shape her
business. Deb has possessed a life-long passion

for governm.ental affairs and Fs dedi?fited handled a personal portfolio of 250 units. She
to encouraging local and national citizen then became Regional and State Director of
participation and to educating others about the Property Management for Coldwell Banker
importance of legislative involvement. Residential, Inc. She enjoys teaching, volunteer service, and being
a grandmother of five.

SOUTHWEST RVP STEVE SCHULTZ, RMP®, is broker of Blue Fox
Properties in Tucson, AZ. Blue Fox Properties focuses 100% on
residential property management, primarily single-family homes.
Steve is an Arizona Department of Real Estate certified instructor
who teaches several property management courses. He graduated
with a degree in Mechanical Engineering, so he is diligent in
systemizing the business to maximize its effectiveness, efficiency,
and profitability.

y

January 2014 Issue | Volume 25 | Number1 | 9




2014 Committee Chairs

10

COMMUNICATIONS COMMITTEE CHAIR

TRACEY NORRIS, MPM®RMP®, is President of Property Professionals, Inc. in New Braunfels,
TX. In 2001, Tracey graduated from the University of Texas in Austin with a BA in Sociology and
a minor in Business. After graduation, Tracey started her official path in property management
by managing properties close to the University of Texas campus. In 2007, Tracey moved to New
Braunfels, TX to work at Property Professionals, Inc, a third-generation owned company. Tracey
was the 2012 San Antonio Metropolitan Area Chapter President.

MEMBER SERVICES COMMITTEE CHAIR

KELLIE TOLLIFSON, MPM® RMP®, has been in the property management business since 1996,
first as a landlord managing her own investment properties, and then, soon after as an Owner
of T-Square Properties, which now manages over 400 properties for third-party clients. Kellie
is the Vice President of Operations and oversees all of the day-to-day activities of the business
located in Woodinville, WA. Kellie holds a Bachelor’s Degree in Behavioral Science from San
Jose State University and is a Past President of the King County NARPM® Chapter.

PROFESSIONAL DEVELOPMENT COMMITTEE CHAIR

CHRYSZTYNA ROWEK PERRY, MPM® RMP®, started at the bottom of the property management
business, owning and operating a cleaning company that catered to property management companies.
In 2006, she joined Lighthouse Cove Property Management, got her Real Estate License in 2007, and
then proceeded to buy the business. In 2009, she bought another book of business, growing to more
than 450 units. Today, she is the second largest privately-owned property management company in
Kitsap County. She received her Real Estate Broker’s License in 2010, was awarded the Key to the City
of Bremerton, sits on the board of the Puget Rental Owners Association, is incoming President for her Business Networking
International Chapter, was Kitsap County Chapter’s President in 2010 and is incoming President for the 2014 year. Married
to Jonathan since 2012, she is also mom to Anjelica the Wonderteen, who is on her way to being a big Broadway star.

GOVERNMENTAL AFFAIRS COMMITTEE CHAIR

HEIDI HARTMAN, MPM® RMP®, is the Designated Broker/Owner of Details Property
Management in Silverdale, WA, which she opened in 2005. She started in the real estate
industry after graduating from the University of Washington in 1992. She has served as the
Legislative Chair for the Kitsap County and Washington State Chapters of NARPM®, and the
2013 and 2014 NARPM® Governmental Affairs Chair. In addition to the craziness of property
management, she enjoys spending time with her husband and three children, rides off-road
motorcycles, coaches fastpitch softball, and plays the electric bass guitar.
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TECHNOLOGY Matters

SHEDDING SOME LIGHT ON THE MANY MYSTERIES OF OUR FAST-PACED HIGH-TECH WORLD

Michael Mino is president
and CEO of PropertyBoss
Solutions, a provider of

property management soft-
ware. A serial entrepreneur,
he has started a number of
software technology firms
and became a landlord in
1977 when he purchased
his first rental units. Prop-
ertyBoss Solutions is a
NARPM® Affiliate member.
For more information about
Michael or PropertyBoss
Solutions, visit property-
boss.com or call Michael at
864.297.7661 x26.

Keep Track of Your Assets

As more institutional investors enter the residential
market, we hear more about the concept of asset man-
agement and the role of an asset manager. What's the
difference between an asset manager and a property
manager? Let’s start with some definitions:

Property Manager: responsible for the day-to-day
functioning (locating, identifying, operation, control, and
oversight) of a piece of real estate

Asset Manager: responsible for maximizing return and
(property) value of the property owners’ investments

A relevant blog post “Property Management vs. Asset
Management” (http://grelegalartesanato.blogspot.com/
search/2q=asset) addresses this issue directly. A property
manager primarily takes an operational perspective:

* property maintenance

* marketing and rental of units

* collecting rents and paying bills

* enforcing property rules and procedures

An asset manager takes a financial perspective:

* How can we increase rents?

* Are all of our rents at market levels?

* Can we charge higher rent for a different lease
period?

* Can we reduce our property taxes by protesting the
assessed value?

* Can we reduce the insurance expense by changing
companies?

* How can we reduce every single line item expense -
even by a small percentage?

* How can we increase the value of the property?

* What improvements would maximize value?

Of course many property managers already perform
many of these asset management activities, such as
reviewing comparable market rents and identifying cost
effective vendors to perform property maintenance.

ASSET MANAGEMENT AS A DIFFERENTIATOR

The differences between property and asset manage-
ment are more in how you view and market your role
than in many of the activities you perform. Align yourself
more with the objectives of your owners. By expanding
your service offerings to include additional asset man-
agement functions you can:
* differentiate your company in your market
* command a higher management fee
* add services to your portfolio that generate addi-
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tional revenue

How can technology help you in this endeavor? Con-
sider an Asset Management System (AMS) to manage
your owner’s assets, streamline maintenance, establish
a profit center for asset rentals to your tenants, and inte-
grate billing of owners and tenants.

WHAT ARE ASSETS?

Although a traditional definition of an asset is “a
resource with economic value,” let’s consider an asset
an item associated with:

* tracking the history of its purchase

* moving the item from one location to another

* having the need to track warranty repairs

* billing tenants for the item

* depreciating them for tax purposes

* issuing them to a tenant with an expectation that it
will be returned

* tracking maintenance and repairs

* managing a wait list

* tagging or numbering the physical item

* counting inventory

ASSET CLASSES
In an AMS, assets are typically grouped into classes.

An asset class is a definition or template that enables

you to delineate the information you keep about assets

assigned to the class and how the asset is managed.

Typically, an asset class supports:

* Different descriptive fields — For example, the infor-
mation you keep about an appliance, such as manu-
facturer, serial & model numbers, features, colors,
etc., is very different than the information you may
keep about a piece of furniture.

* Warranty information — Some asset classes like
appliances have warranty information; other asset
classes like parking spaces do not.

* Tracking — Most assets are uniquely identifiable
items such as appliances, furniture, parking spaces,
etc. Other assets typically used in vacation rentals
and corporate housing situations are not uniquely
identifiable. These assets include items like sheet sets,
kitchen packages, etc.

* Billing — Often the method you use to bill owners
and tenants is different for different asset classes.

The types of asset classes you define depends on the



types of rentals you handle and whether you are inter-

ested in managing assets as an additional source of rental

revenue. Although many of the assets listed here may
not apply to your situation, we are providing this list to
stimulate your thinking about how you could incorpo-
rate Asset Management into your business:

* Appliances — asset classes generally defined by the
type of appliance and create separate classes for
Water Heaters, Washing Machines, Dryers, Refrigera-
tors, Stoves, Televisions, Air Conditioners, etc.

* Furniture — asset classes generally defined by the type
of furniture they provide (e.g. couch, recliner, kitchen
table, etc.); sometimes defined as packages for spe-
cific rooms (e.g. bedroom package consisting of a
bed, nightstand, chair, etc.)

* Parking/Garages — more often associated with multi-
family communities; set up either where specific
parking spaces are assigned or access to a limited
number of parking spaces is granted; parking often
has a wait list requirement

* Bedding/Towels — most often associated with Vaca-
tion Rentals and Corporate Housing; bedding and
towel sets are generally packages of multiple items
and not individually tracked; tracked like an inven-
tory item, you do expect to receive the items back at
the end of the lease period

* Furnishing Packages — most often associated with
Corporate Housing; kitchen kits typically consist of
pots, pans, dishes, cooking utensils, and small appli-
ances; tracking the number of packages is more
important than identifying a specific package

TRACKING MOVEMENT OF ASSETS
Central to any AMS is the ability to identify where
your assets are located. A good AMS should be able to
provide at any point:
¢ alist of all assets and their current location
* for a specific unit, the assets assigned to the unit
* for a specific lease, the assets assigned and billable to
the lease
An AMS is only as good as the data it holds. The
breakdown in most asset management systems is the
lack of procedural controls to insure that the data is valid
in the system. For this reason, the AMS is typically tightly
integrated into the property management system. The
types of movements that occur include:
* moving assets into a unit (unrelated to a specific
tenant)
* moving assets into a unit for the lease (with associated
billing for installation and recurring charges)
* on a move-out, moving the assets back to storage

* for repair, replacing or repairing an asset

AUTOMATING THE BILLING OF ASSETS
The primary value of using asset classes is to define

the billing mechanism when the asset is assigned. For

each asset class, you can define the following types of

charges when an asset is moved into a unit/lease.

* Installation charges — The tenant or the property
owner can be charged for the installation of the asset.

* Recurring charges — The tenant or the property
owner can be charged a monthly recurring charge for
use of the asset. These charges are directly related to
the lease duration and automatically end when the
lease ends.

* Purchase charges — If you are renting/purchasing the
item, you can define a recurring Bill to Pay for the
asset.

PREVENTIVE MAINTENANCE, WARRANTIES,
AND REPAIR

An effective AMS is tightly integrated to the work
order system. When a work order is written against the
asset, warranty information is automatically displayed
to prevent payment of repair costs to an item still in the
warranty period. Preferred vendor lists for the asset can
reduce the on-going maintenance costs.

For Fixed Assets like HVAC systems, you typically want
to setup a Preventive Maintenance Schedule to ensure
the life and reliable use of the asset. For HVAC systems,
a simple PM schedule may consist of scheduled filter
changes and seasonal inspections. This type of activity
and the reporting to property owners shows a proactive
approach for managing the owner’s property and can
differentiate your services in the marketplace.

RELIABILITY AND PREDICTABILITY

Having readily accessible data on the longevity and
maintenance history of the assets you manage is very
powerful. You can make better purchasing and manage-
ment decisions and be more proactive than reactive.
Think how your value to and relationship with your
owners will improve when you are providing them with
regular reports on the status of their assets rather than an
unexpected invoice to repair or replace them.

IN SUMMARY

There are two ways that you can improve the financial
return of your owners — increase their monthly income
and raise the value of their property. Implement a good
AMS and show your current and prospective owners
that you can do both. g

Having readily
accessible data on

the longevity and
maintenance history of
the assets you manage
is very powerful.

Please view a sample
of an Appliance
Information Sheet
provided by Carol
Andree, NARPM®
member, at http://
www.harpm.org/
members/documents-
forms/documents_
sharing

oIk

Scan this code with
your smartphone
to access additional
resources.
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LEGISLATIVE Scoop

KEEPING OUR MEMBERS CURRENT ON THE NEWEST INDUSTRY LAWS AND POLICIES NATIONWIDE

S

Heidi Hartman, MPM®
RMP®, is the Designated
Broker/Owner of Details
Property Management in
Silverdale, WA, which she
opened in 2005. She started
in the real estate industry
after graduating from the
University of Washington

in 1992. She has served

as the Legislative Chair

for the Kitsap County and
Washington State Chapters
of NARPM® and the 2013
and 2014 NARPM® Govern-
mental Affairs Chair. In addi-
tion to the craziness of prop-
erty management, she enjoys
spending time with her
husband and three children,
rides off-road motorcycles,
coaches fastpitch softball,
and plays the electric bass
guitar.

NARPM® member Steve Stein has been
attending the Uniform Law Commission’s Resi-
dential Landlord and Tenant Act Committee
meetings and giving input on behalf of the
single-family landlord/property manager. The
description of the committee is as follows:

This committee will prepare revisions of the

Uniform Residential Landlord and Tenant Act

(1972). The 1972 Act has been adopted in 21

states and has influenced statutory develop-

ments in many other states. Since 1972, how-
ever, there have been many new statutory
and common law developments that affect
residential landlord and tenant law, and the
committee will seek to codify best current
practices in a revised act. (The source for this
description is http://www.uniformlaws.org/

Committee.aspx?title=Residential%20Land-

lord%20and%20Tenant%20Act)

R Security Deposit Limits

among NARPM® members, limiting the amount
of deposit that can be charged, may have the
unintended consequence of limiting the avail-
able housing for some tenants, as property man-
agers will no longer have the option of offering
housing to some applicants with credit issues

by offsetting the increased risk with increased
deposit.

As we reviewed the data from the survey, it
was interesting to note that there were some
discrepancies on answers from members that
do business in the same state. There are sev-
eral possible explanations for this that are
outside the scope of this article, but it was a
good reminder that we need to take a moment
and make sure that we really do understand
what our state laws have to say about security
deposits.

As “the professional, educational, and ethical

Steve was able to use the data to show that among
NARPM® members who responded, the maximum security
deposit allowed by law is not the de facto rate charged.

The most recent topic discussed was limits on
security deposits. The argument that NARPM®
and other landlord groups have been combat-
ting is the idea that landlords will charge the
maximum deposit allowed by law. The Govern-
mental Affairs Committee asked our members
to give us some information on what their state
laws say about security deposits and how they
determine what to charge.

The response from our members was fan-
tastic (more than 900 responses) and extremely
helpful as we continue this dialogue with
ULC Commissioners. Steve was able to use
the data to show that among NARPM® mem-
bers who responded, the maximum security
deposit allowed by law is not the de facto rate
charged. He was able to further show that
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leader for the residential property manage-
ment industry” it is our duty to make sure that
our members have an understanding of what
our state laws say about security deposits. We
need to make sure that we know the difference
between what is state law and what may be
company policy.

I would urge you to take the time to read
the actual statute in your state. Take a look at
what it says, and what it does not. Talk to other
NARPM® members at your chapter meetings,
attend classes, and consult your legal counsel.
Become the professional expert on this topic
that your clients need you to be. Make sure that
you have a thorough understanding of what is
required in your state—you can be sure that
your tenants are researching this topic. g
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Are You Obligated to Disclose
Previous Meth Contamination

Meth labs have been found in some pretty strange
places. To name a few: college campuses, hotel
rooms, vehicles, and even inside a nursing home. But
the most common, and logical (if setting up a meth lab
anywhere could be considered logical) place is in a
rental property, or home. After all of the cleanup, and
the extensive procedures to take care of a previous
meth lab on a property, is it still necessary to inform
new renters, or potential buyers?

The answer, of course, depends on the state. The
Scripps Howard News Service conducted a search for
states that require meth contamination disclosure to
potential home buyers, and tenants. They found that
only a little over half of the states in America require
disclosure (with varying laws).

Real estate agents and home owners in Wash-
ington, Oregon, California, Montana, Idaho, Nevada,
Wyoming, Utah, Arizona, South Dakota, Nebraska,
New Mexico, Minnesota, Missouri, Oklahoma, Texas,
lllinois, Arkansas, Louisiana, Indiana, Kentucky, Missis-
sippi, West Virginia, North Carolina, New Hampshire,
Alaska, or Hawaii, are obligated to disclose meth
contamination in a home for sale. Some states require
written notices, some require no disclosure if the site
has been properly cleaned and treated, while others

dance with the law (Scripps Howard).

If a rental unit is suspected of housing a meth
lab, it needs to be inspected by professionals. The
hazardous toxins and chemicals need to be cleaned
and treated, as the side effects on humans, and
especially children can be disastrous. The hazardous
toxins and chemicals need to be cleaned and
treated, as the side effects on humans and especially
children, can be disastrous, not to mention the
explosive tendencies of the chemicals themselves.
The website www.methlabhomes.com updates
property owners on meth contamination cleanup
news.

Now would be a good time to make sure all prop-
erty management staff have been trained in iden-
tifying classic meth lab red flags, since as Breaking
Bad has taught us - it can happen anywhere, by
anyone. You want to be cautious by checking all
available resources:

* Check the DEA’s National Clandestine Laboratory

Register online. Clicking on your state will reveal

a list of known contaminated properties and

addresses.

* You can also check with your county clerk’s office
or local police department for any registered

They found that only a little over half of the states in
America require disclosure (with varying laws).
Be familiar with your state’s laws.

allow disclosures to be undone, once the site is off of
the state’s contamination list.

Even fewer states require disclosure for rental prop-
erties or units. Property managers and leasing agents in
Washington, Oregon, California, Montana, Wyoming,
Utah, Arizona, South Dakota, Nebraska, New Mexico,
Minnesota, Oklahoma, lllinois, Missouri, Kentucky,
West Virginia, and New Hampshire need to disclose
the creation of methamphetamines in the unit. In Ari-
zona, it is even illegal for anyone other than the owner
to enter the unit, until it has been cleaned in accor-

properties with meth use, arrests or complaints
previously made.

* Look for telltale signs of meth production, such
as old cans, bottles or packages of substances
like acetone, muriatic acid, brake cleaner, drain
cleaner, iodine, paint thinner, phosphorus or
ether lying around. Rubber gloves or tubing, dust
masks, propane tanks, coolers and camp stoves
may also be a clue.

Source: http://media2.scrippsnationalnews.com/

meth/ i

A

Elizabeth Whited, is the
Operations Coordinator

at the Rent Rite Directory.
She has written educational

articles for multifamily
magazines and Real Estate
websites to help Property
Managers and Owners
improve their properties,

in an effort to reduce crime
in their communities. The
Rent Rite Directory educates
Property Managers and
Owners at Crime Watch
Meetings, and Crime Free
Association Conferences,
and works closely with law
enforcement nationwide.
For more information, visit
www.therrd.com.
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THE SPOT

Kasey Medina, RMP®
King County Chapter

Northwest
Region

Dyana Finnegan
Western Montana Chapter

Patrick “PJ” Chapman, MPM® RMP® Pacific
Southwest Idaho Chapter Re gi on

Hilary Leffler
Sacramento Chapter

|

bRV

Lisa Fore
San Diego Chapter

Bradley Isa, RA
Oahu Chapter

Katherine Hernandez

Unassigned Chapter
Bradley Randall Alexander Yoder, RMP® Tracey Norris, MPM® RMP®
Utah Chapter Colorado Springs San Antonio Chapter
Chapter
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LIGHT IS ON OUR
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Jennifer Bajema
West Michigan
Chapter in Formation

rth Central
Region
Northeast
Region

Southeast
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Jill Bradshaw, RMP®
Tampa Bay & Florida
State Chapters

Lisa Medina, MPM® RMP®
San Antonio Chapter

Ari Lund, RMP®
Greater Dallas Chapter
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Jacksonville -

Northeast Florida &
Florida State Chapters
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NGP

NARPM®
Next
Generation
Professionals

Each year, the NARPM®
NGP (Next Genera-

tion Professionals) likes
to spotlight some of its
outstanding members.
Like all NARPM® mem-
bers, these individuals
are considered to be
leading industry experts
in their areas. They stay
up-to-date with changes
in the market as well as
technology and social
media. Their peers turn
to them for advice when
faced with difficult man-
agement issues. These
members give back to
NARPM® by volun-
teering on their local and
national committees. The
NGP would like to thank
these individuals for their
hard work and dedica-
tion to NARPM® and the
Real Estate community.
NGP members are those
under 40 years of age.

Jennifer Stoops, RMP®
Charlotte Regional Chapter
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Megan Zellers, RMP®
Atlanta Chapter
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CONNECTING THE EXPANDING NARPM®

Bart Sturzl, MPM®
RMP®, is co-owner and
broker of Bella Real Estate,
Inc. Bart has degrees in
Management and Marketing,
graduating Summa Cum
Laude in both. Bart has been
managing properties for over
18 years. Bart is married

to his beautiful wife Becky
and they have a 6-year-

old daughter, Emily. Bart is
the current South Central
Region Vice President for
NARPM® and has also served
at the national level on the
communications, profes-
sional development, and
membership committees.
He has served NARPM® at
the local level as secretary,
president elect, president,
and past president of the
Austin chapter. Bart has

also served at the state

level on the Texas Associa-
tion of REALTORS® Property
Management Committee
and at the local level on the
Austin Board of REALTORS®
Property Management Com-
mittee.

MEMBERSHIP ONE REGION AT A TIME

The RVP Bulletin

As 2013 draws to a close, we say goodbye to
President James Emory Tungsvik, MPM® RMP®,
and “The Keys to Excellence.” We look forward
to a new year with President Stephen D. Foster,
MPM® RMP®, and “The Foundation of Property
Management.” | agree that NARPM® is the foun-
dation of property management, but what is the
foundation of NARPM®? The members, you say?
That would be a great answer, but the members
would be the individual rocks in the slab; the real
foundation would be the collective members in
the form of chapters. | believe the foundation of
NARPM?® is the local chapters, and | am proud to
have some of the best in NARPM® Chapters right
here in the South Central Region.

This year, Fort Worth/Mid Cities is celebrating its
20th year as a chapter. You can read more about
that in the Chapter Spotlight article in this very
issue of Residential Resource (See page 22). John
Hashem, RMP?, is the Chapter President this year,
and | know this chapter is heading for greatness
with John at the helm. This chapter has 56 mem-
bers and consistently wins Chapter Excellence year
after year. The members of this chapter have defi-
nitely been a big piece of the NARPM® foundation
and are bringing great benefits to our industry
through their relationship with their local Board of
REALTORS®. Happy 20th, Fort Worth/Mid Cities.
Job well done!

Right next door, is Dallas, the second largest
chapter in the region with 111 members. Dave
Christensen, RMP® is the President of the chapter
this year, and he will continue a tradition of
excellence with great programs. Every year, this
chapter, in conjunction with the MetroTex Asso-
ciation of REALTORS®, hosts a trade show and
membership drive. They bring in speakers from
around the country to speak; and this draws in,
not only NARPM® members, but REALTORS®
from the entire area that want to be better at
what they do. The bond this chapter has created
with the MetroTex Association of REALTORS®
is second to none, as they even have property
management certifications at the local level. Out-
standing job, Dallas!
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Several hours down the road from Dallas is the
Austin Chapter. Austin weighs in at 110 members
and is right on the heels of Dallas for taking that
second place spot. Austin is my hometown chapter
and is in real good hands with Leola Lamb as
President. Austin does so many great things, from
social events and charity fundraisers, to monthly
education and mobilization with the local board.
It is also the chapter of founding members Rick
and Karen Ebert, both MPM® and RMP® desig-
nees. Their company was one of the first CRMC®s.

There’s a lot of history with this chapter, and
they are another great piece of the NARPM® foun-
dation. Hats off to ya’'ll, Austin!

If you fail, try, try again. That’s Houston in a
nutshell. So proud of this chapter! This is a city
that had a chapter dissolve years ago and has now
come back from the grave and brought life back
to the property management industry in Houston.
Corrine Luna is the President this year, and she
will take this chapter to new heights. Houston is
now 51 members strong and, in just two years, is
the 24th largest chapter in NARPM®. | just know
that under Corrine’s leadership Houston will be
receiving its first Chapter Excellence award this
year. She has lots of support, and | just know all
is well in Houston. Houston, we DO NOT have a
problem!

Can't finish out Texas without mentioning
our largest chapter with 157 members and THE
CHAPTER OF THE YEAR award: San Antonio!!
Nothing like a three-peat. | just can’t say enough
about this chapter. The President this year is
James Alderson, MPM® RMP®, and he is taking
San Antonio in a different direction; they will
meet more often and at a new location. San
Antonio was one of the first chapters to create a
bond with their local Board of REALTORS®. They
have members that serve every local, state, and
national committee. They are to NARPM® as the
Borg is to Star Trek. Resistance is futile; you will
be assimilated. They create a foundation that not
only supports NARPM®, but thinks of the prop-
erty management industry and works to make it
the best it can be. Congratulations on all of your



Northwest: Leeann Ghiglione, MPM® RMP®
Alaska, Washington, Oregon, Idaho, Montana,
Wyoming.

Pacific: Richard Vierra, RMP®
California, Nevada, Hawaii.

Steve Schultz, RMP®
Utah, Arizona, Colorado, New Mexico.

North Central: Deb Newell, MPM® RMP®
North Dakota, South Dakota, Nebraska, Minnesota,
lowa, Wisconsin, lllinois, Michigan, Indiana.

Northeast: Deb Newell, MPM® RMP®

Maine, New Hampshire, Vermont, Massachusetts,
Rhode Island, Connecticut, New York, Pennsylvania,
New Jersey, Delaware, Maryland, Washington DC,
Ohio, West Virginia.

South Central: Bart Sturzl, MPM® RMP®
Kansas, Oklahoma, Texas, Missouri, Arkansas,
Louisiana.

Southeast: Elizabeth Morgan, MPM® RMP®
Virginia, North Carolina, South Carolina, Georgia,
Florida, Kentucky, Tennessee, Alabama, Mississippi.

NARPM® Regional Map
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accomplishments, San Antonio!!

Let us not forget our chapters outside of
Texas. Yes, there are other states besides Texas
(I have to constantly remind all of the Texas
members of this fact). One of those chapters
is also a Chapter of the Year recipient; | am
talking about the Central Arkansas Chapter.
Along with Central Arkansas is the Kansas City
Chapter. Both chapters are under 50 members,
so they are both eligible for Small Chapter of
the Year awards in 2014! | know Arkansas has
proven its worth in the past, but | just know
with Lisa Coulter as President, we look forward
to them receiving the award again. | also look
forward to the Kansas City Chapter moving
forward this year and obtaining its first Chapter
Excellence award. Just because these chapters
are small does not mean they do not add value
to the foundation of NARPM®. They bring
value to the local members, just as the big
chapters do; they are also creating bonds with
their local boards that support the property
management industry. I'm very proud of the
success of both chapters; well done!

Foundations — it all comes down to a solid
base to support the entire structure. | am sure
our national President Stephen D. Foster,
MPM® RMP®, as an architect, knew this when
he picked his theme for the year. I look for-
ward to his leadership this year and to the
leadership of all the chapter presidents. May
we all walk on a more solid foundation when
we are finished. jz

An Unpleasant Odor Can Stop a Potential Buyer at
The Door!!! RAINBOWAIR products are designed
to Naturally remove even the most stubborn odors

throughout your home or business.

AR Spectal Offiep Call Today to
Eliminate:
5 Smoke Odors
e 2 Mold & Mildew
~ Pet Odors
‘d Food Odors
¥
5‘0‘ M CBogl(:iyngggl(;is

1-866-676-9663

www.OzoneExperts.com

“OZONE
EXPERTYS

WE'RE EXPERTS IN THE O'S
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Scott Abernathy, MPM®
RMP®, has been in property
management since 1989 by
purchasing his first triplex.
His second duplex, pur-
chased in 1990, was heated
with natural gas. Scott never
even considered the dangers
of carbon monoxide (CO)
poisoning. Now, with the
benefit of more education
and sad personal experi-
ences, he is installing CO
detectors in each of his
personal units and requiring
it of all his clients that have
houses with fuel-burning
appliances. Scott is a grad-
uate of Middle Tennessee
State University, but has
received much better educa-
tion for property manage-
ment through NARPM®.

Most gas companies
try to help by adding
a “rotten egg” odor so
our noses can detect
a leak.

20 | January 2014 Issue

Are You Aware of this Toxic Danger?
Carbon Monoxide

We recently lost a friend due to carbon monoxide
(CO) poisoning. | have always heard about the dan-
gers of excessive carbon monoxide in homes, but
never really gave it a second thought. Now [ realize
how important it is to protect my residents and
family from this hidden, fatal danger.

Carbon monoxide is difficult to detect because
it is odorless and tasteless. Most gas companies try
to help by adding a “rotten egg” odor so our noses
can detect a leak. However, most CO is produced
by incomplete combustion of fuel. Natural gas, pro-
pane, gasoline, oil, kerosene, wood, charcoal, and
tobacco (one more reason to give up smoking) are
the most common sources of carbon monoxide in
our homes.

It seems a little strange that carbon monoxide
would be so dangerous. After all, we are carbon-
based beings and require oxygen to survive. Without
getting too technical, red blood cells are attracted
to carbon monoxide and vice versa. When a body
breathes it in, the carbon monoxide molecules
attach themselves to the red blood cells, blocking
necessary oxygen from being absorbed in the body.
Your heart and organs quickly begin to fail without
oxygen.

According to the Centers for Disease Control and
Policy, unintentional carbon monoxide poisonings
cause 15,000 emergency room visits and 500 deaths
per year. Many other studies claim that these num-
bers are grossly underestimated due to unreported
cases and misdiagnosis by medical professionals.

As you can see, this is a serious problem across
the country. Currently, 12 states and a handful of
municipalities require that CO detectors be installed
in many or all residential dwellings. However, even
though CO detectors save lives, the Home Safety
Council reports that less than one-third of American
homes have them installed. As property managers,
we have a responsibility to protect our residents and
to use all reasonable efforts to enhance their safety.
The second half of Article 4 of NARPM®’s Code of
Ethics states, “The Property Manager shall hold a
high regard for the safety and health of those lawfully
at a managed property.” So, what should we do to
protect our residents from this toxic danger?
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First, install CO detectors in high-risk rental
houses. Carbon monoxide poisoning can occur in
any home, but the highest risk houses are those that
use CO-producing fuels (natural gas, propane, etc.)
to run day-to-day operations in the house, such
as heating, cooking or water heating. There are a
handful of CO detector brands available, but Con-
sumer Reports rated First Alert the highest by a large
margin in their independent test.

Most of us already have smoke detectors or fire
alarms in our rental houses, so the easiest answer to
this problem is to replace some or all of those with a
combination smoke/fire/CO detector. However, this
is not as easy as it seems. Consumer Reports states
that one device cannot do it all, especially when it
comes to smoke and fire. Some smoke detectors use
ionization technology which is great for detecting a
flaming fire, such as burning paper. Other detectors
use photoelectric technology to detect a smoldering
fire, such as a mattress. Then, there are combinations
of both of these technologies in smoke detectors.
However, there currently is not a combination CO/
smoke/fire detector that will detect carbon monoxide
and use photoelectric technology and ionization
technology. You must choose one or the other for fire
detection when using a combination detector.

Maintenance and proper installation are critical.
You must strictly follow the installation instructions
on the CO detector you choose. Consumer Reports
suggest that CO detectors NOT be installed:

* In kitchens or garages

* Near a furnace or water heater
* In breezy areas

* In direct sunlight.

Our local fire marshal recommends placing CO
detectors in hallways outside of bedrooms, in the
living room, and at least one on each floor.

Just like any other man-made item in this world,
CO detectors do not last forever. They have a lim-
ited useful life, so check the manufacture date when
purchasing so you do not get one too stale. CO
detectors should be replaced about every five years.
Before purchasing a CO detector, check to ensure
they meet the Underwriters Laboratories (UL) Stan-
dard 2034.



The Environmental Protection Agency (EPA) rec-
ommends installing CO detectors on every floor and
within hearing range of every sleeping area. The EPA
goes on to warn us to not let CO detectors lull us
into a false sense of security. There have been ques-
tions about CO detectors effectiveness, especially in
low-level poisonings and around high-risk groups,
such as children, the elderly, and pregnant women.
They should be considered a backup to proper use
and maintenance of fuel-burning appliances.

Proper care and maintenance of your fuel-burning
systems is imperative in the prevention of CO poi-
sonings. Have your fuel systems inspected regularly,
ensure appliances are adjusted properly, verify
chimney flues are open when the fireplace is in use,
see to it that interior fuel-burning appliances are in
good condition, and keep portable generators out-
doors and far from the home. Make sure your resi-
dents know, no matter how cold it is, never use a gas
oven to heat a home.

Symptoms of low-level CO poisoning include
a mild headache and breathlessness. Continued
exposure can result in flu-like symptoms, including
severe headaches, dizziness, lethargy, nausea, confu-
sion, irritability, and impaired judgment, memory
and coordination. CO poisoning is called the “silent
killer” because people frequently decide to “sleep it
off” and never wake up.

The EPA shares these ways to distinguish between
the flu and CO poisoning:

* You feel better when you are away from your
home (or location where you are getting the poi-
soning);

* More than one person in your home is sick at the
same time (the flu has a gestation period that usu-
ally prevents everyone in a household from get-
ting sick simultaneously);

* Family members who are most affected spend
most of their time at home;

* Symptoms occur or get worse shortly after turning
on a fuel-burning device;

* Indoor pets also appear ill;

* And the flu may generate generalized aching,
low-grade fever and swollen lymph nodes which
you should not get with CO poisoning.

The EPA has developed an acronym, I CAN B, to
help us remember CO safety:

Install CO alarms near sleeping areas.

Check heating systems and fuel-burning appliances

annually.

Avoid the use of non-vented combustion appliances.

Never burn fuels indoors except in devices such as

stoves or furnaces that are made for safe use.

Be attentive to possible symptoms of CO poisoning.
Battery-operated combination smoke/fire/CO

detectors cost between $25 and $40 each. Wired-in

combination smoke/fire/CO detectors cost $35 to
$60 each. Annual inspection costs vary with your
location. However, none of this seems to be too
much to ask of a landlord or homeowner to protect
the health and safety of residents. Don't let yourself,
your family or your tenants become a CO poisoning
statistic. gizq

NARPM® MEMBERS
GIVE SO MUCH!

THE 2013 PAST PRESIDENTS’ CHARITY GOLF
TOURNAMENT BENEFITTED THE NICE GUYS OF

SAN DIEGO AND THE AMERICAN CANCER SOCIETY®.
Presented to the Nice Guys of San Diego - Total of $34,943.92
Presented to the American Cancer Society - Total of $29,943.92
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NARPM® presents one of two donations from the 2013 Past Presidents’
Charity Golf Tournament. Left to right: Past President of the Nice Guys
Zach Zacarias, President of the Nice Guys Skip Hodgetts, 2000/2001
NARPM® Past President Melissa Prandi, MPM® RMP®, 2013 Past Presi-
dent James Emory Tungsvik, MPM® RMP®, and Past President of the
Nice Guys Nancy Hamzey.

Hear Ye! Hear Ye!

In accordance with NARPM® guidelines for approval of the Certified Residen-
tial Management Company (CRMC®) designation, notice is hereby posted that
Mohamed Sulthar, MPM® RMP®, with Sulthar Properties, LLC, has applied for
the CRMCP designation.

If anyone knows of any reason why this company should not be eligible, please
contact NARPM® National by phone at 800-782-3452 or by e-mail at info@
narpm.org. Objections must be received by March 1, 2014.
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CHAPTER Spotlignt

SHEDDING SOME LIGHT ON THE EXCELLENT NARPM® CHAPTERS ACROSS THE UNITED STATES

John Hashem, RMP® can-
didate, has a BBA in Finance
from the University of North
Texas located in Denton,

TX. He works with his wife,
Erika Hashem, MPM® RMP®,
and mother-in-law, Audrey
Cooper, MPM® RMP®, as a
property manager for Quest
Property Services in Fort
Worth, TX. He became a
NARPM® member in 2010.
He serves as President for
the Fort Worth/ Mid-Cities
Chapter and sits on the
National Membership Com-
mittee.

Fort Worth/Mid-Cities, TX

When a new year begins, we start to imagine what
it will bring and turn our thoughts away from the
year gone by. | will admit, | am excited about what
lies ahead for 2014, as | get the privilege of serving
as President of the Fort Worth/Mid-Cities Chapter of
NARPM® in its 20th anniversary year. In order to con-
tinue the success our chapter has experienced, we, the
membership, need to remember what it took to build
such a solid foundation.

It began by filling a need. Before NARPM®, residen-
tial property managers in Texas navigated the industry
solely by a book of the Texas Property Code and the
experiences shared between a few other like-minded
managers. National and local organizations existed for
those in real estate and other forms of property man-
agement, but they provided very little, if any, informa-
tion for those in residential property management.

A small group of managers in the Fort Worth area had
heard about NARPM® and its vision of raising the level

bership. Each member of the group told those whom
they knew in the business about the benefits of
NARPM® and membership started to increase. As the
chapter grew, it slowly began to overcome one of the
bigger challenges it faced — the challenge of changing
the perception of property managers and the resi-
dential leasing industry. The reminder here is to see
obstacles as opportunities, to find answers and create
guidelines, and to help other members know how to
overcome similar issues in the future.

A willingness to work with others was another essen-
tial practice of our founding members. In those early
years, the Fort Worth/Mid-Cities Chapter developed a
relationship with the Dallas Chapter, which provided
additional resources for both, and a larger, united
presence in the Texas industry overall. The chapter
also reached out to the local real estate association
to explain the need for and assist in the formation of
a leasing management committee. This helped the

This reminds us that, by being aware of the needs of
its members, a chapter can continue to offer relevant
information in an ever-changing industry.

of professionalism in the residential property manage-
ment industry through networking and education. They
knew an organization like this was needed to help the
local industry thrive. In 1993, they set out to begin a
local chapter. This reminds us that, by being aware of
the needs of its members, a chapter can continue to
offer relevant information in an ever-changing industry.

Next, came the ability to persevere. The group pro-
ceeded to set up the chapter and found that, although
a charter had existed, a chapter was never established.
So, they would have to meet the criteria to reestablish
the charter. National gave as much help as they could,
but NARPM® was still young and the network of infor-
mation at that time was limited. But, the group worked
hard, meeting at their homes, using National’s guide-
lines and their own experience as members of other
organizations to complete the process. They became
an official NARPM® chapter in 1994.

Their tasks then became one of growing the mem-
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chapter gain recognition as a professional organization,
provided a platform for educating those in the residen-
tial property management industry, and established

an ally in dealing with governmental affairs. We must
remember the importance of maintaining good rela-
tionships and aligning resources with those of similar
interest, as they can provide additional avenues for
growth, education, and support.

I would like to recognize and thank our founding
members Cathleen Bales, Ann Charlesworth, Donna
Housden, MPM® RMP®, Barbara McMaster, RMP®,
and Sallye Tinsley, RMP®, for their foresight and dedi-
cation in developing our chapter. The 20th anniversary
of our Fort Worth/Mid-Cities Chapter is a testament
to the strong foundation they laid. Our structure is
strengthening, our membership is growing, and our
influence in our local industry is being felt. By applying
the practices of our founding members, our chapter
will continue to succeed now and in the future. gz



HOW DO | GROW MY BUSINESS?

With a New PROPERTY MANAGEMENT website
g gwen®  From POINTWIDE.com!

= The best PM websites available!

= FREE 30 day trial

= From $59 per month - no contracts
= Full support for all PM software

= Online rent payments

o = Zillow, Oodle and Trulia syndication
— = Free mobile version

= Easy to customize

= Easy to use - no training required
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MEMBERSHIP Growth

A WARM WELCOME TO ALL THE NEW MEMBERS WHO JOINED FROM NOVEMBER 1 - DECEMBER 6, 2013

PROFESSIONAL
MEMBERS

Sean Baguley
Sedona Central LLC
Sedona, AZ
928-963-0324

Carolyne Baker
Welcome Home Realty
Goodyear, AZ
602-615-6042

Helen Bluhm
Bratty & Bluhm
Real Estate
Pacific Grove, CA
831-372-6400

William M. Booker, Jr.

Crossroads Realty of
Lawton

Lawton, OK

580-353-3533

Roy Brooks
Priority Property
Management
Harrisonburg, VA

540-578-4974

Matthew L. Brooks

Henderson Properties, Inc.

Charlotte, NC
704-535-1122

Kathleen D. Burchfield
Long & Foster

Virginia Beach, VA
757-455-3670

Rhianna M. Campbell
Nest DC LLC
Washington, DC
202-540-8038

Darren Canavan
Barbara Canavan Realty
Jacksonville, NC
710-355-0397

Kirsten E. Cano
Residential
Resource, Inc.
Kaneohe, HI
808-235-0950
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Steven S. Catalano
Home Buying
Marketing 11
West Babylon, NY
631-669-3851

Heidi Challenger
Equity Investor
Properties LLC
Boise, ID
208-440-5997

Amy S. Chapman
Michael Saunders
& Company
Sarasota, FL
941-552-4200

Jessica Cloward
Platinum Group
Property Management
West Palm Beach, FL
561-429-6051

Alice S. Cochran
ACRES Around
The World
Orlando, FL
407-290-4128

Brad Coen

High Point Property
Management

Broomfield, CO

303-909-2088

Jean Cole
Residential Rental
Group, LLC
Hillsboro, OR
503-844-7480

Tamara A. Collins
Real Property
Management East
Cobb, LLC
Marietta, GA
770-622-5657

Diane Craig
RE/MAX Associates
San Antonio, TX
210-340-3000

Rosario V. Crutchfield
Keller Williams Heritage
San Antonio, TX
210-493-3030

Roberta Davidson
Keller Williams
Professional Partners
Glendale, AZ
623-889-1992

Larry DeCoursey
RE/MAX Advantage
North Las Vegas, NV
702-304-9800

Dominique Delcourt
Prestige Immo
Realty LLC
Orlando, FL
407-629-0334

Delores DeVaul
MyLegacy Realty, LLC
Schertz, TX
210-363-5515

Alex Dewey

Rockmont Real Estate
Services

Fort Mill, SC

803-548-3551

Michael Ewing
Hermitage Property
Management
Irvine, CA
949-300-2634

Joseph Garcia
DFW Elite Living
Dallas, TX
214-725-3348

Barry Garner

Solutions Realty Network
Tyrone, GA
678-782-1004

Cynthia L. Glover
Barrett & Company, Inc.
Las Vegas, NV
702-252-7100

Susan Goulding
Crown Key Realty
Tracy, CA
209-914-5523

Jeffrey L. Graham

Five Points Property
Management

Fall River, Ma

508-678-8528

Trish Graham
Keystone Rentals &
Real Estate
Marysville, WA
360-659-9751

Karen Guardino
Deltona Lakes Realty Inc
Deltona, FL
386-232-1047

Danielle Gularte
Crown Realty

Property Management
Napa, CA
707-255-0880

Jeff Hacker

BSM Enterprises, Inc.
Sausalito, CA
415-383-8400

Patricia Hackley
RE/MAX Around Atlanta
Atlanta, GA
404-395-3187

Sabrina Halverson
Access Property
Management LLC
Missoula, MT
406-203-4467

Deborah R. Hanna
Double H Property
Management
Kountze, TX
409-893-3233

Colleen Harding
Income Realty Corp
Miami, FL
305-251-5561

Chance Harris
Chances Are Realty
Laurel, MD
301-776-2444

Lorraine M. Haynes
Innovative RE Strategies
Las Vegas, NV
702-478-2236

Richard Henderson
RSM, Inc.

Hilo, HI
808-961-5255

Ray Henson
Hughes Real Estate
Elk Grove, CA
916-698-8414

Mark Heppard
Mutual Property
Management
Farmington, Ml

248-474-6464

John Hermanussen
GoldenBrokers.com
Colden, CO
303-215-0296

Lisa Holden
Blairfield Realty
Austin, TX
512-751-4407

Jae Y. Hong
Brennan Realty
Group LLC

Ocoee, FL
407-792-4846

Candace J. Hunt
Professional Real
Estate Management
Hampton, VA
757-827-1033

Matt J. Irvin

Irvin Real Estate, Inc.
Walnut Creek, CA
925-472-6534

Beth Jonson

Las Cruces Homes
& Land

Las Cruces, NM

575-526-9515

Paul Julian
Exit Realty
Athens, TX
903-567-7777

Chris M. Justin
Hallmark Property
Management
Huntington Beach, CA
714-841-4500

P Keith Kelley
Harris-McKay Realty
Anniston, AL
256-236-0377



John L. King Il
Bluefax Realty, LLC
Helotes, TX
210-695-8252

Joseph Kurnos
Castle Property
Management
Ashburn, VA
703-652-9040

Aubry Larkin

JJC Management &
Holdings

Virginia Beach, VA

757-213-6990

John Lesniewski
RE/MAX United

Real Estate
Upper Marlboro, MD
301-702-4200

Harvey E. Levin
Harvey Property
Management
Indianapolis, IN

317-623-8500

August F. Lins

Clark Realty Corporation
Hilo, HI

808-969-7863

Paula Lopez
RE/MAX Associates
San Antonio, TX
210-340-3000

Stella Louck-Beech

Specialized Property
Management

Fort Worth, TX

817-732-1394

Kristi N. Malcom

West Georgia Properties
Carrollton, GA
770-635-7560

Jean Claude B. Mallein Jr
Syntero Group, LLC

San Jose, CA
916-476-2850

Elmer G. Martinez
Signature Realty &
Mortgage
Redwood City, CA
650-271-7048

Michelle McNeill
Solutions Realty Network
Tyrone, GA
678-782-1004

Susan Meeks

T & C Home
Management
Fredericksburg, VA
703-859-4067

Patricia Middleton
Solutions Realty Network
Tyrone, GA
678-782-1004

Charles Miller
Miller Properties
Warrenton, VA
540-347-5277

Susan A. Miller
Overseas Realty
Sarasota, FL
941-366-3661

Kelly Miura
Innovative Property
Management
Kailua, HI
808-261-6700

Darrell Moore
Realty Executives
Chesapeake, VA
757-714-9658

Adi Mor

Nevada Realty Solutions -
The Mor Group

Las Vegas, NV

702-358-4932

Daniel T. Moriarty
Weichert REALTORS® -
Tralee Properties
Greenwood, IN
317-883-3333

Patsy R. Oakley
RE/MAX Associates
San Antonio, TX
210-340-3000

Angela Ochoa
Success Realty, Inc.
El Paso, TX
915-594-3339

Robert A. Pedro
Signature Realty
& Mortgage
Redwood City, CA
650-271-7048

Winifred Perrow
Dodson Property
Management
Richmond, VA
804-397-8151

Nichole Peterman
Solutions Realty Network
Tyrone, GA
678-782-1004

Lori Phelan
Diamond Bay Realty
and Property
Management
Sacramento, CA
916-387-0500

Natalie Pitre
Island Properties
Honolulu, HI
808-955-8864

Paris Powell

Serendipity Partners, LLC
Fort Collins, CO
970-222-9504

Darcy Price

Windermere Real Estate -
Anthem Hills

Las Vegas, NV

702-677-8366

Eric Purvis
Purvis Property
Management
Oakton, VA
703-281-0311

Alisha Pyles

Alliance Properties
of Ocala

Ocala, FL

352-732-4563

Dino Riggio
Dino Riggio, Inc.
Lafayette, CA
925-385-8549

Alexander Rose

Green Palm Realty &
Property Management

Jacksonville, FL

904-625-6807

Jan Rucinski

Long & Foster
Virginia Beach, VA
757-455-3670

Deb Salek
AvenueWest
Northern Colorado
Fort Collins, CO
970-797-3099

James F. Schell

Key Rental
Management, LLC

Lenoir City, TN

865-458-1234

Kevin M. Schlosberg
Schlosberg
Properties, Inc.
Washington, DC
202-338-6943

Bob Schwartz
R.C. Schwartz &
Assoc., Inc.
Spokane, WA
509-624-9784

Heather Sekulich

33rd Company KS, LLC
CRMC®

Overland Park, KS

913-220-2200

Jeanette Shelby
Jeanette Shelby Realty
Elgin, TX
512-281-3412

James Sherrill
Homeowners Property
Management
Fayetteville, NC
910-867-0551

Philip Smoley
Country Air

Property Management
Lakeport, CA
707-264-4905

Kimberly Stevens
Century 21 Select Group
Hawley, PA
570-226-1800

Renata Smalls-Stinson
The Space Company
Charleston, SC
843-577-2676

Joseph T. Stovall I
Legacy Real Property
Management
Lanham, MD
301-477-3792

Debra Tatom
Coeur D’alene

Property Management
Coeur d’Alene, ID
208-765-0777

Jennifer C. Travnicek
Efurd Properties, LLC
CRMC®
Duncanville, TX
972-572-5656

Irma R. Vargas
RST & Assoc.
Los Angeles, CA
310-479-2565

Drick Ward

Exit Realty Central
Virginia Beach, VA
757-575-5156

Brooke Watson
Century 21
Adams-Harvey
Thomaston, GA
706-647-2100

Bernetta Wess

Keller Williams
Pleasanton, CA
209-346-6535

John Wettersten

All County Property
Management

Winnetka, IL

847-501-3270

John Ximenez Jr
RE/MAX Associates
San Antonio, TX
210-340-3000

AFFILIATE MEMBERS

Bryce Beach
Property Solutions
International
Lehi, UT
801-375-5522

Susan M. Duffy
Queenaire
Technologies Inc.
Ogdensburg, NY
315-393-5454
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MEMBERSHIP Growth

A WARM WELCOME TO ALL THE NEW MEMBERS WHO JOINED FROM NOVEMBER 1 - DECEMBER 6, 2013

Andrea Ferreira Hatef Moghimi Barbara Dull Tara Pecora Melissa Sharone

Peace of Mind Florida iManageRent, Inc. Solutions Realty Network  First Rate Property First Rate Property

Davie, FL San Francisco, CA Tyrone, CA Management, CRMC® Management, CRMC®

954-303-8289 415-547-0049 678-782-1004 Boise, ID Boise, ID
208-321-1900 208-321-1900

Danni Gordon Brock Sentelle Margaret Farmer

Belfor Property R.E.O. Flooring Solutions Henderson Judy Perez Doris Smith

Restoration Indian Trail, NC Properties, Inc. Property Professionals, Inc. ~ Manor Property Services
Sterling, VA 704-821-1133 Charlotte, NC New Braunfels, TX Glen Arm, MD
703-450-3900 704-535-1122 830-625-8065 443-982-3002
Ashley Wilson

Vitaliy lvanyshyn Renter Resume Lance Griffioen Michelle Poorbaugh Jade Thompson

EVA Property, LLC Owings Mill, MD United Properties of Kellogg Agency Manor Property Services

Chicago, IL 410-870-9646 West Michigan Cypress, TX Glen Arm, MD

773-968-1681 Grand Rapids, Ml 505-896-1750 443-982-3002

616-965-2300
Jon Mckenney SUPPORT STAFF Dezaray Riley Marcie Turner
Alarm Compliance MEMBERS Shannon Morgan Solutions Realty Network  Solutions Realty Network
USA, Inc. Solutions Realty Network  Tyrone, GA Tyrone, GA
San Diego, CA Harlan Bennett Tyrone, CA 678-782-1004 678-782-1004
800-220-7152 Prop4Lease, LLC 678-782-1004

Manassas, VA
571-292-5377

Continued from page 5 “Pres Message”

There can be many building blocks in this
NeW Year. NeW LOOk. foundation, and | p|a>;1 to discﬁss them over the
) ) ) [ following months. One of them is health. We

New Information, More Innovation, Same Reliable Service. have nothing without our health. Our health is
the “Foundation” of our lives, both personally and
professionally. In fact, it is the first block in the
structure that we call self. Our health is controlled
or affected by numerous things. Exercise, what we
eat, the experiences we have each and every day,
the stress of our personal and professional lives,
our faith and happiness, all have a place in this
foundation. The part of the foundation that we all
find the most noticeable is what goes on in and
around our business. Our interactions with our
employees, owners, tenants, and vendors are the
central focus of this thing we call stress. How do
you handle this? Through posture, massage, leisure
activities, exercise, eating, drinking, swearing,
faith, fighting, laughing, and learning. Some of

Check out our new website featuring the web reimagined. these are good and some not so good. You can be
www.propertyboss.com/innovate the judge. More about this block next time.
Arriving January 2014. I look forward to speaking with all of you over

the following year and pledge myself to the bet-
terment of our profession through sharing with

T you what | have learned from NARPM® and
. . helping to make it available to you. All you have
PropertyBoss ping you. Ally
L_———"soLuTioNs to do to learn or become part of any group of
-~ . .

Your Property Management Solution of Choice. NARPM® members is to 5|mp|y ask any one of

them a question or how they do something. If
800.562.0661 « info@propertyboss.com * www.propertyboss.com there is anything | can do for you or your Chapter,

please ask. g
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DESIGNATION Classes

DEMONSTRATE THAT YOU HAVE EXPERT KNOWLEDGE ABOUT RESIDENTIAL PROPERTY MANAGEMENT

downloaded from www.narpm.org/education/schedules.html.
. All materials will be given to students on the day of the class.
. Attendees required to make their individual hotel reservations.

CANCELLATION POLICY
Cancellations must be received in writing. If cancellation notice is
received at least 30 days prior to the class, a full refund will be issued
less a $25 processing fee. If cancellation notice is received less than
30 days before the class, a 50% refund will be issued. No refunds will

O Please charge my credit card in the amount of $

O Visa O MasterCard O Discover O American Express
Name of Cardholder

Signature

DATE LOCATION CLASS INSTRUCTOR
Interested in 1/23/2014 | Charlottesville, VA | Ethics Traci Lewis VanCamp, MPM® RMP®
Sponsoring? 2/5/2014 Aust?n, X foice Operations . Brian Birdy, MPM®® RMZ®
Opportunities are 2/5/2014 Austin, TX Risk Management Essentials Dave Holt, MPM® RMP
: 2/6/2014 Austin, TX Ethics Brian Birdy, MPM® RMP®
available to chapters T - = -
that would like to 2/6/2014 | Cary, NC Habitabi |Fy Kitt .Garr‘en/ MPM® RMP
) 2/28/2014 | Las Vegas, NV Owner Client Advanced Sylvia Hill, MPM® RMP®
further educate — L -
. 2/28/2014 | Las Vegas, NV Habitability Vickie Gaskill, MPM® RMP®
their members and -
: ; 3/25/2014 | Monterey, CA Tenancy Raymond Scarabosio, MPM® RMP®
increase their chapter -
; 3/25/2014 | Monterey, CA NARPM® 101 Michelle Horneff-Cohen, MPM® RMP®
funds. However, it - -
takes fime to ol 3/26/2014 | Monterey, CA Marketing Raymond Scarabosio, MPM® RMP®
m n
. les 1me .O plar 3/26/2014 | Monterey, CA Ethics Michelle Horneff-Cohen, MPM® RMP®
ahc a5 S? give your 4/24/2014 | Lakewood, CO NARPM® 101 Raymond Scarabosio, MPM® RMP®
c apt}erl ['Vedto_s'x 'f 4/24/2014 | Lakewood, CO Risk Management Essentials Suzanne Cameron, MPM® RMP®
mont 17 Sh cad-time | 4/24/2014 | Lakewood, CO Operating In-House Maint. Dave Holt, MPM® RMP®
you wish to sponsor. 5/27/2014 | Denver, CO Ethics Peter Meer, MPM® RMP®
Online Designation Courses are now available 1. Mail form belowto 2. Fax your form with 3. Online registration
through OMG Distance Learning. For information NARPM®, 638 Inde- credit card payment is also available
and/or to enroll visit www.narpm.org/education. pendence Parkway, to 866-466-2776. through Internet
Suite 100, Chesa- Please do not mail Member Services at
peake, VA 23320. the original. www.narpm.org.
FEES (subject to change)
®hour Course Early Registration* Registration ; Name :
Member $195 $250 5 |
Non-member $295 $350 ! Company '
Retake $75 $150 ¢ Address :
RMP®/MPM® $100 $150 b _ ;
Candidate $180 $250 i City/ST/Zip :
®hour Early Registration* Registration i Phone Fax :
NARPM® 101 1 E i |
Member $99 $99 E ma ;
Non-member $99 $99 ' |
Retake $99 $99 ' Register for Classes E
RMP®/MPM® $99 $99 ; ;
Candidate $99 $99 + Name of Class Class Date Cost '
®hour Ethics : $ :
Member $45 $45 : $ ;
Non-member $95 $95 ' X :
*To receive the early registration price, payment must be postmarked, E E
faxed or e-mailed 30 days prior to the class. ! Total $ !
: Method of Payment
COURSE INFORMATION ; |
. Course flyers containing additional information may be ' O 1 have enclosed a check for $ Check # !

be made on the day of the class; however, the registration fee can be
applied to a later class with a $25 transfer fee.

If NARPM® cancels the course because minimum registrations have
not been met or for any other reason, then tuition paid will be fully
refundable. All courses are subject to cancellation by NARPM®.

I authorize NARPM® to charge my credit card.

All information below this line will be shredded

Exp. Date

__________________________________________________________________________________
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Peter Meer, MPM®
RPM®, is President of Meer
& Company, Inc., special-
izing in residential property

management in Denver.
He currently manages 150
single-family homes.

It Didn’t Sell, But. .

| Can Find a Tenant

The information in this article is particular
to Colorado, but may give you cause to further
research similar laws in your state.

Fall has arrived and you were unable to sell
that really special house. You do a showing one
day prior to listing expiration and the potential
buyer wants to rent the property. Out of habit
you had checked box 3.5.2 in your Exclusive
Right-to-Sell Listing Contract (LC50-9-12), which
allows you to negotiate leasing of the property.
The owner signed the listing agreement, paying
little, if any, attention to that portion of your
eight-page document. Maybe you even consider
managing the property long term. After all, how
hard can it be to find a tenant, sign a lease,
and collect the rent/security deposit, as well as
manage it long term?

Since you have owner authorization to nego-
tiate the lease, you begin to work with this poten-

of laws pertaining to security deposits, habit-
ability, carbon monoxide alarms, asbestos,
lead-based paint, handling of confidential
information and zoning?

* Prior to engaging in any leasing activity, you
must disclose in writing the different brokerage
relationships that are available to the tenant (R
E-35).

* Since there is no Commission-approved lease
form, you must either hire an attorney to draft
one or have the (landlord) owner select one.
You should avoid counseling the landlord or
tenant as to the terms of the document, as this
may be considered the unauthorized practice
of law.

* The Commission strongly recommends the use
of the Exclusive Right-To-Lease Listing Contract
(LC57-8-10). While not required, it simply
makes good sense to utilize this form, as it hits
all the areas you will need to consider as you

After all, how hard can it be to find a tenant,
sign a lease, and collect the rent/security deposit,
as well as manage it long term?

tial tenant. This could be the beginning of a com-

plaint to the Commission. Commission Position

Statement (CP-27) on the Performance of Leasing

and Property Management Functions, revised

in May of 2013, lays out specifics of which you

should be aware. Below, | have bulleted some

specific areas that impact your decision to play
leasing agent.

* Has the employing broker authorized the
leasing activity and agreed to maintain all
necessary trust accounts, records, and exercise
control over your “new” program of leasing?

* Has the employing broker included the appro-
priate requirements in the office Policy and
Procedure Manual?

* Are you and the employing Broker fully aware
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proceed to lease the property.

Now, we get to the heart of the matter. As a
result of complaints received and issues identi-
fied in Commission investigations and audits,
the Commission considers leasing and property
management to be a complex area of practice.
C.R.S. #12-61-113(1)(n) requires that a Broker
be competent and worthy in the performance of
their duties so as to not endanger the interest of
the public. How comfortable are you and your
broker with your competency level in this niche
area of real estate practice?

Please consider all the above (and more)
before you make that “easy” decision to lease the
property. Be sure to investigate and follow the
laws that pertain to your state. gy



NARPMP® Affiliate Members

ADVERTISING

Trulia.com

BANKING AND FINANCIAL
California Bank & Trust

First Citizens Bank

IRA Innovations

Seacoast Commerce Bank

OTHER BUSINESS PROD-
UCTS AND SERVICES

AJ Thomas Insurance Services
All County Franchise Corp
AMRE Solutions

AR Recovery Solutions of Hawaii
Avenue West Clobal Franchise
Belfor Property Restoration
Biocide Systems

Brilliant! Decor

Burns Pest Elimination

Buy Calls, LLC, DBA Ralarm

Capital K9 Pest Solutions

Carrington Property Services

Cbeyond, Inc.

Centex House Leveling

CORT

Co-Signer.com

Diversified Employee Benefit

East Coast Public Adjuster TX

E Z Track It

First American Home
Buyers Protection

Floor Coverings International

Flooring Resources, Inc.

For Rent By Owner

Frontline Processing Corporation

Fundamental REO, LLC

Future Focus Utilities

Get The Lead Out, LLC

Clobal Grid Marketing -
Essential Service Providers

Hart & Associates Tax Consulting
and Preparation Services

HMS Home Warranty

Impact Management &
Consulting, LLC

Jasper Air

Karmaboxx, LLC

Kent Security

KIDDE

LandlordSource

Mutual of Omaha Bank

National Real Estate
Insurance Group

New Empire Group

Nu-Set Lock

OFIC North America Inc.

OPTIONS

PATLive

PayLease, Inc.

PayNearMe
Peace of Mind Florida
Peachtree Business Products
Pest Control Solutions
Phillip Gira Insurance
PropertyManagementPros.com
Property Reports On Sight
(PROS)
Ram Jack Systems Distribution
Real Property Management
Renter Resume
Renters Legal Liability
Renters Warehouse, USA
Rently.com
RentPayment
Rent Recovery, LLC
Restoration Industry Association
Royal Cleaning
Rubbish Works
Scent Tek
SERVPRO North Arlington
Southwest Recovery Services
Steady Pay Payment Solutions
The Diamond Group
The Landlord Academy
The Mahoney Croup
DBA: Southwest Real Estate
Purchasing Group
Tom Baumann Enterprises, Inc.
Top Gun Restoration
U. S. Liability Insurance Co.
Utah Apartment Association
Venturi Clean
Zelman & Associates

INSURANCE

Aon Rent Protect

CSE Insurance

DiGerolamo Family Insurance

First American RMS

JGS Insurance

Johnson Agency

Mobile Insurance Agency

Travelers

Unitrin Direct Preferred
Insurance

INTERNET TOOLS/

MARKETING

Akaydia.com

All Property Management

Apartment Ratings

Business Rating and Reviews

CheckYourLandlord.com

Community Buying Group

DocuSign Inc.

Elite Team Technologies, Inc.
DBA Rental Zoom

EVA Property, LLC

Fourandhalf.com

FreeRentalSite.com

Go Section 8

HERO PM

HomeTownRent.com

Hotpads.com

Houserie.com

iManageRent, Inc.

Inspect and Cloud

Manage My Property

MMM Limited

MYOWNREALESTATE.COM

Planet Synergy, Inc.

Pointwide.com

Property Management Inc.

Property Management
Professionals, Inc.
(rentUSAnow.com)

Property Management Traffic

Property Solutions Intl.

Propertyware, Inc.

Providence Management &
Investments

RageRent

RealRentals.com

Rent.com

Rent2Buy America, LLC

RentMetrics

Rental Source

RentalHomesPlus

Rentalhunt.com

Rentals.com

Rentbits Homes

Rentfeeder Inc

Rentler.com

Rentometer, Inc.

Runzheimer International Ltd.

ShowMojo, LLC

Virtually Incredible

WalkThrulnspections.com

Xpress-pay.com

YoGrow Marketing

Zillow, Inc

LEGAL SERVICES
Amco Financial Services
Barker Martin, PS.
Boltz Law
Community Association
Law Group
Judith B. Wolk LLC
Kovitz Shifrin Nesbit
Law Offices of Heist, Weisse
& Davis, PA
Law Office of Daniela Pavone
Law Office of Lawrence Jaffe
Legal Shield
Provizer & Phillips PC
U S Collections, West, Inc.

MAINTENANCE
Accountable Plumbing &
Rooter
Alarm Compliance USA, Inc.
Alpha Pest Control Inc.
BehrPro: Behr & Kilz Paint
& Primers
Belfor Property Restoration
Cheyenne Corporation
DBA AAA Action Painting
CitruSolution of
Middle Tennessee
Crime Clean of Texas, Inc.
Custom Home &
Commercial Accessories
Detector Inspector
Elite Restoration LLC
Empire Today LLC
Extreme Landscape &
Management
Impact Management &
Consulting, LLC
Inspection Experts, Inc. (IEI)
KYS Construction, LLC
MFS Supply
Mr. Rekey Locksmith Services
MSN Construction and
Management Corporation
NightTenders, Inc.
Orkin, Inc.
Propertyware, Inc.
PuroClean Property Restoration
Quanex Building Products
Corporation
Queenaire Technologies Inc.
R.E.O. Flooring Solutions
Roof Brokers Inc.
Service Master Cleaning
& Rest
SERVPRO North Arlington
Sherwin-Williams Company
Smoke Alarm Solutions
Spartan Plumbing
Universal Restoration Services
US Aqua Vac, Inc.

SOFTWARE

AppFolio, Inc.

BoostPM Inc

BuildingLink.com, LLC

Buildium

eRent Payment

Happy Inspector, Inc.

HERO PM

Hoamanagement.com Inc.

In The Field Technologies

Inspect and Cloud

Mobile Property Management

MYOWNREALESTATE.COM

National Real Estate
Education, LLC

Planet Synergy, Inc.

PROMAS Landlord
Software Center

Property Management Inc.

Property Manager Websites

PropertyBoss Solutions, LLC

Propertyware, Inc.

Rent Manager

Rental Property Acct Services

Rentec Direct LLC

RentJuice

TReXClobal.com

Yardi Systems

TENANT SCREENING

AAA Screening Service

ACRAnet

ACUTRAQ

ACUTRAQ Background
Screening

Alliance 2020

Background Info USA

Beacon Background
Screening Services, LLC

Certified Tenant Screening

Choice Data, Inc.

Clear Screening

Contemporary Information Corp.

CorelLogic SafeRent

Credit Investigators, INC

Data Verification Services, Inc.

Experian North America

Expert Screenings

Houserie.com

Landlordstation.com

LexisNexis Resident Screening

Microbilt

MOCO, Inc.

National Tenant Network, Inc.

National Tenant Screening
Services a division of Verification
Consultants, Inc.

Orca Information, Inc.

RageRent

Rapid Credit Reports

Rate Tenants.com

Reliable Background Screening

Resident Research

Resolve Partners, LLC

SARMA

Scott Roberts &
Associates, LLC

StarPoint Screening

Tenant Screening USA

Trans Union Rental
Screening Solutions

TVS Tenant Verification
Service, Inc

US Real Estate Investors Assoc
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AMBASSADOR Program

EARN REWARDS AND ACHIEVE AMBASSADOR STATUS FOR REFERRING NEW NARPM® MEMBERS

Who better to spread the word of the benefits of NARPM® than its
members? To achieve Ambassador status, you must refer five new

1. Contact NARPM® National for membership application brochures.
Upon request, National can mail the application directly to the
prospective member.

2.The 12-month period to obtain five new members starts the day
the first application is processed.

3. When the fifth application is received, an award certificate* will

referring new members, even after you have achieved Ambassador be issued and dated. A $200 NARPM® credit will also be issued.

status. *Certificates are non-transferable.

members in one year. You will then receive an award certificate* and
a $200 NARPM® credit that can be used toward your annual dues,
upcoming events, education classes, and more! You can earn multiple
award certificates in a 12-month period, so be sure you continue

2013 AMBASSADORS (THRU DECEMBER 6, 2013)

Deborah Henry, RMP®
Jennifer Herman
Trudy M. Hoff, RMP®

Cheryl Y. Kunimoto, R
Stacey McKay
Primrose K. Leong-Nakamoto, S RMP®

Lynn Sedlack, MPM® RMP®
Sandra Thomas, RMP®
Tiea Vincent, RMP®

Shelley Alterman
Brian Birdy, MPM® RMP®
Jill Bradshaw, RMP®

Dennis Dodson, || MPM® RMP® Mark Kreditor, MPM® RMP® Francisco Nieves-Taranto David Whitley
NOVEMBER 1 - DECEMBER 6, 2013
REFERRING MEMBER NEW MEMBER REFERRING MEMBER NEW MEMBER
Robert Alldredge Ralph R. Germano Chris Littleton Barbara Dull
William Benton Chad Heard Chris Littleton Shannon Morgan

William Benton

Brian Birdy, MPM® RMP®

Ben Brown

Kathy Burman

Alejandro Cantu, Jr.

Steve Crossland

Fred Culbreath

Wendi Dana

Dennis Dodson, MPM® RMP®
Dennis Dodson, MPM® RMP®
Dennis Dodson, MPM® RMP®
Tony Drost, MPM® RMP®
Tony Drost, MPM® RMP®
Cary Efurd, MPM® RMP®
Brandy Ellzey

Sue Flucke

Aaron Gingerelli, RMP®
Tracye Gorman

Bob Gunson, RMP®

Michael Hauer

Michael Hauer

Michelle Horneff-Cohen, MPM® RMP®
Michelle Horneff-Cohen, MPM® RMP®
Sandra Hughes

Jeremy |. Hunter

Robert Jacobs

Robert Jacobs

David Kane

Chesley Karr, MPM® RMP®
Ben Kincel

Johnny Kinder

Mark Kreditor, MPM® RMP®
Mark Kreditor, MPM® RMP®
Mark Kreditor, MPM® RMP®
Dorian Kreiling

Dorian Kreiling

Joel Kurosaki

Victoria Lacey

Jan Leasure

Traci Lewis-VanCamp, MPM® RMP®

Tyson Schuetze
Kathleen Fry

Kristi N. Malcom
Patricia Hackley
Nichole Nicholson
Deborah R. Hanna
Aubry Larkin

Gary Villani

Eric Purvis
Charles Miller
Winifred Perrow
Tara Pecora
Melissa Sharone
Jennifer C. Travnicek
Donna K. Lester
Roberta Davidson
Chastie Willes
Shalove Geter
Paulett ). Gunson
Doris Smith

Jade Thompson
Irma R. Vargas
Hatef Moghimi
Cynthia L. Glover
Kelly Miura

Diane Craig

Paula Lopez
Michelle McNeill
Mark K. Webb
Margaret Farmer
William M. Booker Jr
Paul Julian

Joseph Garcia

Tim Lancaster
Melinda Murphy
Lynda Angel
Kirsten E. Cano
Jeanette Shelby
Helen Bluhm
Harlan Bennett

HOW CAN
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Donna Littleton

Donna Littleton

Donna Littleton

Donna Littleton

Donna Littleton

Linda Lodge

Jill Lyons

Kevin Martin, RMP®

Jock McNeill, RMP®

Stefanie Mendoza

Mary Molina, RMP®

Curtis Mortenson

Tracey Norris, MPM® RMP®
Tracey Norris, MPM® RMP®
Tracey Norris, MPM® RMP®
Beverly Perina, MPM® RMP®
Roger Perkins

Herman Phelt

Melissa Prandi, MPM® RMP®
Keith Prang

Marshall Ramsey

Cherie Ruchty

Michael Saunders

Cynthia Schneider

Lynn Sedlack, MPM® RMP®
Robert Simmonds

Jennifer Stoops, RMP®

Jean Storms, MPM® RMP®
Sandra Thomas, RMP®
Sandra Thomas, RMP®
Mark Troy

Maria Trunkenbolz, RMP®
Harry Van Mater, MPM® RMP®
Russ VandenToorn

Jim Vanderwarker

Morgan Vecsey

Suzette Vredevoogd

Chuck Warren, MPM® RMP®
Dusty Woodstock, RMP®

Nichole Peterman
Barry Garner
Patricia Middleton
Dezaray Riley
Marcie Turner
Richard Henderson Il
Susan A. Miller
Richard Duval Il
Efren Espinoza
Sylvia Cantu

John J. Garcia
Matthew Mortenson
Judy Perez

Anna Reyna
Melanie Rodriguez
Paris Powell

Alex Dewey

John Ximenez Jr
Kimberly Stevens
Janet Farmer Prang
Danni Gordon
Trish Graham

Amy S. Chapman
Susan Meeks
Heather Sekulich
Delores DeVaul
Brock Sentelle
Daniel T. Moriarty
Larry DeCoursey
Melissa Zimbelman
Jon W. Smith

Bob Schwartz
Sidney Menkis
Lance Giriffioen
Mia Perryman
James M. Buckley
Sheri Michetti
Sarah Santa Ana
Hannah Royall

All information you need is
at http://www.narpm.org/
join/ or you can scan the
QR code at right with your
smartphone or tablet using
a QR code reader app.



# Rent Manager

GUYS ARE
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1.800.669.0871 | RentManager.com

Rent Manager® is a registered trademark of London Computer Systems, Inc.



We've Teamed Up With Rent.com
To Provide World-Class Solutions!

With Rentals.com’s leading web sites and mobile applications coupled with Rent.com’s
successful pay-for-performance business model, you'll have access to the most comprehensive
suite of products that deliver cost-effective, high-quality leads and leases. Rent.com will
bring another strong brand to Rentals.coms extensive family of apartment and rental
home resources that includes Rentals.com, RentalHouses.com and Apartmentguide.com.

Rentals.com, RentalHouses.com and RentList.com are trademarks and/or registered trademarks of PRIMEDIA Inc. Other company and product names may be trademarks of their respective owners. © PRIMEDIA Inc. 2013. All rights reserved.

BIG INNOVATION - BIG EXPOSURE - BIG RESULTS



