Join Us September 9th at 3:00PM KT
Strategic Planning

In business and in life, failing to plan is planning to fail, and many
organizations set out with the best of intentions only to end up at the
mercy of the most active and aggressive personalities. Sustainable
success is attributed to proven systems and processes that are
executed in a deliberate way generally beginning with intentional
leadership. This engaging workshop will introduce a proven framework
that can be used by all chapters ranging in sizes from small to

large. Whether you are leading change or starting from

scratch, this workshop will offer simple
straightforward methods for solidifying your plan.
Specific areas of exploration will include:

* Conduct a GAP Analysis ———

* Establish a scoreboard and identify <z i
key performance indicators i

* Incorporate a four-step process I \

for succession planning

* Explore techniques for increasing
member engagement —
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Dr. Debbie Phillips, CPM® is a real estate advisor with over e
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34 years of experience. In addition to her consulting, Debbie : ee®

is a nationally acclaimed speaker, author, and career coach. ee® e y
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https://us02web.zoom.us/webinar/register/WN_WBO92A6KTqS9_kDmCwY2zw

