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Marin Sonoma Chapter
Board Meeting
November 16, 2017

1. Leadership training update
a. Efren
b. Missed grant deadline due to fire situation
2. Budget
a. Efren and Nancy to work on this
i. Nancy to provide copy of last budget
ii. Review income vs expenses for 2017
iii. Prepare 2018 budget
b. Adopt in January?
3. Planning for 2017 to support new Board
a. How can we get more involvement?
4. Fire bonus — no class to host!
5. Chapter Excellence —
a. Past president to support President Elect in process
6. Chapter Compliance
a. When/Who?
7. New BylLaws
a. Are they approved yet?
b. If yes, do we adopt or wait?

Reminder to move cars

Adjourn



Marin- Sonoma NARPM
Board Meeting
September 21, 2017

Call to order

Attendance

Review last board meeting notes
Treasurer’s report

Agenda items to review:

- Approval for Efren & Marissa to attend next Leadership meeting in Nov

- Review ballot for September general meeting

- Filling open board member seats

- Property manager to be assigned to work with vendor affiliate? May not
need to be a board member.

- Planning for next years meeting, 3-5 people needed to set up next years 5
meetings we have remaining: we already have legislative update, legal
panel, vendor jeopardy. 3 months are also taken care of by state
conference, national conference, summer break and December break (?)

- November’'s meeting - Sponsorship ideas? Golfing? Vendors as sponsors?

- Attendance growth ideas

- Newsletter? Maybe outsource to work with marketing company like Elite
Venue? Currently CALNARPM is using Laurie with Elite.

- Upcoming year, speaker ideas?

- December meeting - Holiday meeting?

Announcements, additional agenda items from the board?

Call to close meeting



Marin / Sonoma Chapter s

Marin & Sonoma NARPM
Board Meeting Agenda
May 18, 2017

Committee Chairs/Members:

President: Nancy Lanz Education: Frank Rivera
President Elect: Efren Espinoza Welcoming Committee: Rebecca Bills
Secretary: Marissa Barajas Website, Evites, Mtg scheduling:  Angela Lepori
Treasurer: Carolyn Gavriloff Vendor Affiliate Co-Chair: Letitia Hanke
Past President: Cici Rosas Vendor Affiliate Co-Chair: Rhonda Nole
Membership: Open Legislative Chair: Open
Marketing/Publications: Open Recognitions/Designations Chair:  Open

Items for discussion and action

(Approve Minutes from last meeting
/2. Finance update from Treasurer
a. 2017 Budget 2017

_Cash position L :-.).SL
Members % and Marketing positions [)/\‘

3.
A or Affiliate Committee

November class

2017 Meeting topics — speaker options

Chapter Dues

Vendor Program

Policy drafting — membership and vendor program -
. Speaker gifts

B0 R N oo

Next Board meetings
e Sept2l, 2017
e November 16, 2017

Adjourn




Marin & Sonoma NARPM o 3\\“
Board Meeting Agenda Y
January 19, 2017
Old Business:
wd 0
1. Approve Minutes from last meeting vww.-w“
rt
Committee Chairs/Members: \ov W Y #
¥ "

President: Nancy Lanz Education: ’ ~FremkRivera N7
President Elect: Efren Espinoza Welcoming Committee: Rebecca Bills
Secretary: Marissa Barajas Website, Evites, Mtg scheduling:  Angela Lepori
Treasurer: Carolyn Gavriloff Vendor Affiliate Co-Chair: Letitia Hanke
Past President: Cici Rosas Vendor Affiliate Co-Chair; Rhonda Nole
Membership: Open  _=, . Legislative Chair: Open _wasdh =2
Marketing/Publications: Open ‘ RecognitionsyDesignations<hair-.  Open

New Business:

Cal NARPM Conference volunteers needed —

Finance update from Treasurer

Board members for 2017 — review each board members position — suggestions?
Open positions to fill -- 2017

Budget for 2017

2017 Meeting Schedule — Survey members today for topics to fill in

Meeting Minutes — please prepare and email within 7 days of meeting conclusion
Chapter Excellence

NARPM — Meeting for November 20177

W0 0q o e B o e

Next Board meetings
e May 18, 2017
e Sept 21,2017 NV
e November 16, 2017 W \\ﬂ

Adjourn % 1S



- President: Efren Espinoza

- President Elect: Marissa Barajas

- Past President: Nancy Lanz

- Treasurer: Carolyn Gavriloff

- Secretary: Rebecca Bills

- Chapter Marketing Coordinator: Angela Lepori

- Chapter Education Chair: Frank Rivera

- Chapter Membership Coordinator: Keith Becker

- Affiliate Program Chair: Elisa Chieffo

( ) I APPROVE all board members.

( )1 DO NOT approve the board members and | have the following contention:

**x%* Currently we still have open positions for the following categories and encourage you to nominate a
member or yourself!

- Legislative Chair: OPEN
- Recognitions Chair: OPEN
- Chapter Designations Chair: OPEN

If you are interested in one of the three positions still open, or know someone who is, please leave your
name & number:




INVITATIONS ~ CARDS PARTY IDEAS Search Designs
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M SIGN OUT

RISING FROM THE ASHES —
INSURANCE & BEYOND

Host:  Marin Sonoma NARPM
When: Thursday, November 16 at 12:00 PM

Where: McNear's Saloon & Dining House
23 Petaluma Boulevard North
Petaluma, CA 94952

This event has already occurred

Manage Invitation Thank You Notes

F Write a comment...
i

% TagGuests £ Add Photos
PHOTOS Comment

wiis  Poid Ad by Tostitos
t/_.\j, Super Bowl Ads for All

7

iends to your Super Bowl party

un Super Bowl ad made by

B Tostitos.
LEARN MORE

@ ® Freddy Anaya November 15,2017 v
G

SETTINGS



B microsoft

Co-authoring to

complete projects faster. m

P
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PARTY IDEAS

SOCIAL MEDIA FOR

BUSINESS USE

HOST:

Marin Senoma NARPM

Thursday, September 21 at 12:00 PM

WH
McNear's Saloon
23 Petaluma Boulevard North Petaluma, CA 94952

WHERN:

ERE:

Dining House

Search Designs

10
M

SIGNOUT

PHOTOS

;f'c%

GUESTS

%

WHATTO

BRING

SETTINGS

| Write a comment..

ws L2t Ad by Tostitos
Super Bowl Ads for All

W F
-

Replied Yes
For 2 guests

W Like

VIR YOur own Super Bow
8 Tostitos,
LEARN MORE

D Tag Guests

This event has already occurred

Manage Invitation

B3 Add Photos

Comment

o

ber Bowl party

STAND OUT WITH
A WEBSITE

Squarespace

Everything you need to stand
cut online. Create a beautiful
website with Sgquarespace.

N
\2J

%

T



BLACKHAWK  FREEZE AWAY UNWANTED FAT.

LANTHE LA & s
TRANTHE SIRGIRT & tnn Revolutionary CoolSculpting trestment, o

INVITATIONS ~ CARDS  PARTY IDEAS Search Designs
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M SIGN OUT

Vendor Panel

HOST: Marin Sonoma NARPM
WHEN: Thursday, August 17 at 12:00 PM
WHERE: McNear's Saloon & Dining House 23 Petaluma Boulevard Nerth Petaluma, CA 94952

This event has already occurred

Manage Invitation Thank You Notes

' - B | Quite + & common sense’
= - #DeviceFreeDinner

-
) 3 Write a comment... I ———— Sweepstakes
\,\E’} % l Take the pledge for 2 chance
P - R —— o ! to win a $200 gift card.
ACTIITY
|
é‘g @ TagGuests @3 Add Photos
=
PHOTOS | Comment

{C{"o’\7\

GUESTS
A 2& Custom Snapchat Filters
J Make the party even more fun with a personalized Filter!
WB*E?;CTSU Use one of Snapchat’s templates or design your own.
CREATE NOW
all
O
POLL
GIFTS S o o
s Michael Tavis August 16,2017 v
Vi
SETTINGS

I Changed Reply To No

¥ Like

Y e e ol T4



RSVP

P

{ 1.\
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ACTIVITY

PHOTOS

,(;)"\)\
GUESTS
/N

=

WHAT TO
BRING

o

POLL

iy

GIFTS

£

SETTINGS

INVITATIONS CARDS PARTY IDEAS

Search Designs
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o M

SIGN OUT

Work-Life Balance

host: Marin Sonoma NARPM
when: Thursday, June 15 at 12:00 PM

where: McNear's Saloon & Dining House 23 Petaluma Boulevard North Petaluma, CA 94952

This event has already occurred

Manage Invitation Thank You Notes

; Write a comment...
|

VIEW MESSAGE FROM HOST

@ Tag Guests

Paid Ad by Tostitos
Super Bowl Ads for All

et

Tostitos.

LEARN MORE

€ Add Photos

Comment

Make your vision a reality, make
7
% your own website

Squarespace Learn more >



Office Depot Brand Office Depot Brand Office Depot Brana

Multiuse Paper, L... White Copy Pape... Copy Print Paper,... -
$23.99 $34.99 $49.99
View View View
INVITATIONS CARDS PARTY IDEAS Search Designs
0
M SIGNOUT
HOST: Marin Sonoma NARPM
WHEN: Thursday, May 18 at 12:00 PM
WHERE: McNear's Saloon & Dining House 23 Pefalurna Boulevard North Pefaluma, CA 94952

This event has already occurred

Manage Invitation Thanlk You Notes

2
=
o
L4
()
c
=
3
(]
=
i

A ¥ Tag Guests {8 Add Photos

PHOTOS Comment

}/.02\

GUESTS

s P2id Ad by Tostitos
.t/_\? Super Bowl Ads for All

invite your friends to your Super Bowl party
with rown Super Bowil ad made by
Tostitos,

LEARN MORE

. WHATTO
BRING

A

POLL

i

GIFTS e ; e o - S

{:C}} ! M Jock McNeill, RMP May 18,2017

SETTINGS



A ROCK & ROLL

RETREAT

Replied Yes
For 1 guest

@ Like

INVITATIONS ~ CARDS  PARTY IDEAS Search Designs
& e SIGN QUT
4
i
|
BE INFORMED, BE SAFE! ?
r L l
host: Marin Sonoma NARPM
i
when: Thursday, March 16 at 12:00 PM
where: McNear's Saloon & Dining House 23 Petaluma Bivd N Petaluma, CA 94952
This event has already occurred
Manage Invitation Thank You Notes
_ VEWMESGEROMHOST | Quite + commonsense
RsvP — #DeviceFreeDinner
—~ i Write a comment... Sweepstnkes
&m_._;} | Take the pledge for a chance
o L - S to win & $200 gift card.
! ACTWVITY
D TagGuests B3 Add Photos
—
PHOTOS Lomment
GUESTS i
woms  Faid Ad by Tostitos
% Super Bowl Ads for All
WHATTO | 3 ‘?'1'. ' Invite your friends to your Super Bowl party
BRING . & . :
with your own Super Bowl ad made by
D[]U Tostitos.
— LEARN MORE
POLL
GIFTS S
{(:)} @ California Steam Clean - Elisa Chieffo March 16,2017 ¥
SETTINGS



INVITATIONS ~ CARDS PARTY IDEAS Search Designs

1d

h Y SIGNOUT

PROPERTY MANAGER PANEL

Hest: Marin Sonoma NARPM
When: Thursday, February 16 at 12:00 PM
Where: McNear's Saloon & Dining House 23 Petaluma Boulevard North Petaluma, CA

94952 : e ————————— : .
This event has already occurred
Manage Invitation Thank You Notes
| VIEW MESSAGE FROM HOST i

Gt esdy o take oot o ficduirs,

RSVP

. . Write a comment... {

ACTRATY | B

@ | ¥ TagGuests [ Add Photos
Sy e — | % :f::ezc;r;trol of your online
;;)'\3\ | ‘ - Squarespace Learn more »
GUESTS
wiis P2 Ad by Tostitos

YAN Super Bowl Ads for All

- WHATTO
BRING

do

POLL

)

GIFTS

LEARN MORE

{:6;} == Mission San Rafael Rotary February 15,2017 hd

2 people
SETTINGS

@ Like

1 Reply

ft‘ Mission San Rafael Rotary February 16,2017 h
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I 'L‘ii)_if’}f New Year!! Mariys Sonerma Thesrsidav, Januare 19w 12:00 PM
NARPM '

i, (A 94957

This event has already occurred

Manage invitation Thank You Notes

B e 74 LET THEM
RSVP | :

g Write a comment...

Q)

COACTIVITY

¥ TagGuests B3 Add Photos
= .

PHOTOS Comment

- | __ , B R

GUESTS

wine  Paid Ad by Tostitos

@ Super Bowl Ads for All
WB?TLEO ¥ s lewite your friends to
i with your own Supe
UDD Tostitos.
L LEARN MORE
POLL
GIFTS . o o ~ s ; )
{§} vy Wendy Gorris January 17,2017 v
SETTINGS
Replied Yes
For 1 guest

W Like



detox your towels ™
LIVE IN ORGANIC » gt COYUCHI

INVITATIONS ~ CARDS  PARTY IDEAS Search Designs
10
. M SIGN OUT

Holiday Party

HOST: MARIN SONOMA NARPM
WHEN: TUESDAY, DECEMBER 19 FROM 2:00 PM TO 5:00 PM
WHERE: MCNEAR'S SALOON & DINING HOUSE 23 PETALUMA BOULEVARD NORTH PETALUMA, CA 94952

This event has already occurred

Manage Invitation Thank You Notes

| VEWMSSGEROMHOT | Quite + emmmsese
VP ; — L #DeviceFreeDinner
) | Write acomment... | | ———— Sweepstnkesy ———
(,_\_)) i | ) f i Take the pledge for a chance

= 0 _ } to win a $200 gift card.

ACTITY

¥ TagGuests B3 Add Photos
—
PHOTOS Comment

2
GUESTS

wies  Paid Ad by Tostitos
T/_\j, Super Bowl Ads for All

WHATTO
BRING

Invite your friends to you

NIth your own ‘;\u;:.e;‘ bowl ad mad
fl Tostitos

LEARN MORE

{é} = FrankRivera December 19,2017 v

SETTINGS
Replied Yes
For 1 guest

@ Like



12:25 PM Marin-Sonoma Chapter NARPM

01/16/18 Profit & Loss
January through December 2017

Accrual Basis

Ordinary Income/Expense
Income
Investments
Interest-Savings, Short-term CD

Total Investments

Program Income
Membership Dues
Vendor Affiliate Member Dues
Program Income - Other

Total Program Income
Total Income

Expense
Donations
Travel and Meetings
Conference, Convention, Meeting
Travel

Total Travel and Meetings
Total Expense
Net Ordinary Income

Net Income

Jan - Dec 17

0.44
0.44

5,119.42
2,000.00
1,042.80

8,162.22

8,162.66

280.00

7,548.35
386.40

7,934.75

8,214.75

-52.09

-52.09

Page 1



2018-2019 Sonoma/Marin NARPM Board of Directors
Efren Espinoza, President

Nancy Lanz, 2016-2017 President

Marissa Barajas, President-Elect

Rebecca Kelly, Secretary

Carolyn Gavriloff, Treasurer

Frank Rivera, Education Director

Angela Lepori, Webmaster/Communications Director
Keith Becker, Membership Coordinator

Rhonda Nole, Affiliate Chair

Elisa Chieffo, Affiliate Chair

2018-2019 Sonoma/Marin NARPM Board of Directors
Efren Espinoza, President
Nancy Lanz, 2016-2017 President
Marissa Barajas, President-Elect
Rebecca Kelly, Secretary
Carolyn Gauvriloff, Treasurer
Frank Rivera, Education Director
Angela Lepori, Webmaster/Communications Director
Keith Becker, Membership Coordinator
Rhonda Nole, Affiliate Chair
Elisa Chieffo, Affiliate Chair

NARPM® Antitrust Statement:

It is the policy of the NARPM® to comply fully with all antitrust laws. The antitrust laws prohibit, among other things, any joint conduct among
competitors that could lessen competition in the marketplace. NARPM®’s membership is composed of competitors; they must refrain from
discussing competitively sensitive topics, including those related to pricing (such as rates, fees, or costs), individual competitors or specific
business transactions, or controlling or allocating markets. NARPM® shall not restrict members’ ability to solicit competitors’ clients.

NARPM® shall not restrict members’ ability to advertise for business, provided the advertising is not false, deceptive or otherwise illegal.



	5a6a50df0f8bb282360599
	5a6a50df12a0f774432595
	5a6a50df14d6b884604260
	5a6a50df106d8826396549
	5a6a50df10190782209574
	5a6a50df14140681056989



