MINUTES
NATIONAL ASSOCIATION OF RESIDENTIAL PROPERTY MANAGERS

SACRAMENTO CHAPTER

Special Election Luncheon
January 17, 2012
There was a question of the validity of the proposed board of directors for 2012.  A vote was taken from the general membership at the normal luncheon after due notice was given to elect the board of directors for 2012.  
The slate is as follows:
Vice President:



Janelle  Nord
President Elect:


          Bob Thomas

Treasurer:




Stephannie Matsis

Secretary:




Alejandro White

Directors:




Shawn Collins, 

Deborah Henning, 

Debbie Loffman, Cyril Perdue,







Janet Regan, Leisa Wells



As a result of the special election the uncontested positions were confirmed and Shawn Collins, Deborah Henning, and Cyril Perdue were elected as directors.
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Sacramento Chapter

Board of Director’s Meeting Minutes 

February 22, 2012

CALL MEETING TO ORDER: 
The meeting is called to order at 9:02 am.

BOARD MEMBERS

President:




Sarah Laroa

Vice President:



Janelle Nord

President Elect:



Bob Thomas
Secretary:




Alejandro White

Treasurer:




Stephannie Matsis

Directors:




Deborah Henning







Cyril Perdue
Shawn Collins*
                  Past President 



Derek Clark
Committee Chairs

Education Chair:



Denice Schellinger

Membership Chair:


Sidney Poritz
Legislative Chair:



Leilani Rosenblatt

Affiliate Chair:



Jack Corey          








Helen White
Publications Chair:


Barbara Barrows

Events Coordinator:


Bev Hoeft

*Members that arrived after the meeting was called to order. Underlined: Not Present
BOARD MINUTES
Upon motion duly made by Deborah Henning and seconded by Cyril Perdue, the Minutes from the Board meeting December 14, 2011 were approved by all board members present. 

MERCHANT CARD PROCESSING FOR NARPM
Tabled until the next meeting

PRESIDENT’S REPORT – Sarah Laroa


Luncheon Raffle Schedule:

March 13th – Denice & Barbara/Sarah & Al

May 16th – Shawn & Sidney

July 17th – Bob & Leilani

September 18th – Stephannie & Cyril

November 20th – Jack & Helen

Please remember it is a $50 contribution per member for a total value of $100

VICE PRESIDENT’S REPORT – Janelle Nord


There is a completion party for the Habitat for Humanity build on Carella scheduled for March 31st 2012.  
TREASURER’S REPORT – Stephannie Matsis 

Stephannie compiled a year end financial report.  Sarah would like the report to be structured with more detail so she will be working with Stephannine to complete that for the next board meeting.

EDUCATION CHAIR – Denice Schellinger

The February class went well, Denice would have liked to have more property managers in attendance.  

Next Class is City & County Inspections, April 18th. Flyer needed asap.

MEMBERSHIP CHAIR – Sidney Poritz

The membership update will be given via email since Sidney and Bob could not make the meeting.

LEGISLATIVE CHAIR – Leilani Rosenblatt

Leilani will be working on numerous avenues to get legislative information to the general membership.  She will also be forming a legislative committee that will include Alex Goldwaite.

AFFILIATE CHAIR – Jack Corry 

The vendor Fair is scheduled for May 16th, 2012.

At the vendor meeting it was agreed that the golf tournament may no longer be a viable function.  Due to the lack of property manager turnout an alternate function was suggested.  The new suggestion is for a river cruise.  The topic was tabled until the next meeting due to time constraints.

PUBLICATIONS CHAIR – Barbara Barrows

Barbara’s email: bbarrows@sacdelta.net 

All articles, flyers, etc are due to Barbara the 15th of every month.

Barbara is looking to start a publication committee so she can organize the responsibilities of the publication chair.  She wants to integrate social media and all other aspects of publications.

OLD BUSINESS (Was tabled until the next meeting due to time constraints)
Website:
Anything left to correct?



Dimitri to update info before mailings, etc.

Charity:
Back Pack donation flyer to go out in Newletter starting in Jan: Ongoing



Thermometer showing donations/progress/member donating will be 



displayed at all luncheons along with examples of needed items.

Luncheon Raffle Items: Need new volunteer to contact for raffle items?
Welcome Gifts and Name Badges for New Member 1st Time Luncheon Attendees:



Who is in charge of this task? Sidney & Shawn



What did we decide on for welcome items? Shawn will provide a 



proposed list and cost via email to the board – Still needed.

BBQ: 

Barbara to update

NEW BUSINESS (Was tabled to the next meeting due to time constraints)

1. “Position Control” Should a situation arise it will 1st be brought to the attention of and handled by President, Vice President, Secretary and Treasurer.
2. Monthly Quiz Regarding Luncheon & Newsletter will be sent out by Administrator. Board voted, all in favor of $10 gift card for winner. This was not done in January. 

Action Items:

1. A motion was proposed by Sarah Laroa and seconded by Deborah Henning to purchase a house warming gift basket for the new family moving into the Habitat home on Carella.  The gift basket will not exceed $250.  The motion was approved by all board members present.

2. A motion was made by Sarah Laroa to shop around with Denice Schellinger for NARPM logo supplies for each Education Class.  The research will be done and submitted to the board for a vote via email.  

3. Barbara Barrows will divide up the general membership between all of the board members.  Each board member will have a group of members to call on for upcoming events.

4. Sarah Laroa will ask Stephannie Matsis to order new name badges for the current board members only.

5. A motion was made by Sarah Laroa and Seconded by Janelle Nord to approve the proposed financial guidelines for the Vendor Fair.  The proposal consisted of:

a. Income: 36 vendors x $125= $4500

b. Expenses: 72 vendor lunches @ $15 = $1080

i. iPad wifi 


$650

ii. Table rental


$380

iii. Decorations


$300

iv. Bingo/stickers/ stamps
$150

v. Bingo card


$20

vi. Starbucks (40 x $10)

$400

vii. Room Rental


$800

viii. Total Expense 

$3780

ix. Net gain


$720

Note:  The board members presented at the November 2011 planning retreat and voted on at the meeting December 14, 2011 were contested.  A vote was duly presented to the general membership for election of the board positions at the January 17, 2012 luncheon.  The results of 31 ballots were counted by Bob Machado and Robert Winger.  Shawn Collins, Deborah Henning and Cyril Perdue were elected directors on the board.  All other positions were not contested; the general membership confirmed the following positions.  Janelle Nord is the Vice President, Bob Thomas is President Elect, Stephannie Matsis is the Treasurer, Alejandro White is the Secretary.

ADJOURNMENT:

The meeting was adjourned at 11:06 am.

“Unlocking Potential, the Key to Success”

Thank you everyone for your time…as I know it is valuable and there never seems to be enough of it,

Your support...because with it any task no matter how big or small seems to be a bit easier,

Your commitment to our industry and more importantly our Chapter because in the crazy world of Property Management we need all the help we can get (
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Sacramento Chapter

Board of Director’s Meeting Minutes 

April 11, 2012

CALL MEETING TO ORDER: 
The meeting is called to order at 9:08 am.

MEMBERS

President:




Sarah Laroa

Vice President:



Janelle Nord
President Elect:



Bob Thomas

Secretary:




Alejandro White

Treasurer:




Stephannie Matsis

Education Chair:



Denice Schellinger

Membership Chair:


Sidney Poritz

Legislative Chair:



Leilani Rosenblatt

Affiliate Chair:



Jack Corey          








Helen White
Publications Chair:


Barbara Barrows

Events Coordinator:


Bev Hoeft

Directors:




Deborah Henning







Cyril Perdue

Shawn Collins*
                  Past President 



Derek Clark
*Members that arrived after the meeting was called to order. Underlined: Not Present

BOARD MINUTES
Upon motion duly made by Cyril Perdue and seconded by Deborah Henning the Minutes from the Board meeting February 22, 2012 were approved. 

PRESIDENT’S REPORT – Sarah Laroa


Luncheon Raffle Schedule:

May 16th – Shawn & Sidney

July 17th – Bob & Leilani

September 18th – Stephannie & Cyril & Deborah

November 20th – Jack & Helen

Please remember it is a $50 contribution per member for a total value of $100

Each Committee Chair will have 10 minutes to report their items before moving on. Anything not covered in that time can continue at the end of the meeting. 

VICE PRESIDENT’S REPORT – Janelle Nord – Unable to attend Board Meeting
She has been scheduling speakers for the luncheons.  We will be asking Bill Cole to speak at the November luncheon.


TREASURER’S REPORT – Stephannie Matsis
Stephannie has a full accounting of the income and expenses from 2011.  The expense reports are available upon request but we do not want copies left at the meetings.   The luncheons are currently breaking even and the Christmas party will be held at Red Lion.

EDUCATION CHAIR – Denice Schellinger
The next class is the City and County Inspection class.  Please call the people on your phone tree to ask them to attend the class as well as the luncheons.
MEMBERSHIP CHAIR – Sidney Poritz

There are approximately 99 current members.  Sidney will be getting an excel spreadsheet of all the members to the board.
LEGISLATIVE CHAIR – Leilani Rosenblatt
Leilani is looking into joining RHA or possibly just attending RHA legal classes as a non-member.  SACNARPM is considering paying the cost for the current legislative chair to attend RHA legal courses.
AFFILIATE CHAIR – Jack Corry Co-Chair Helen White
The phone tree has started for the vendor fair, so far 14 members have signed up and paid.  Ruthie Bolton will be the speaker.  There will be a competition for the best vendor table with three prizes.  There will be tables available if PM companies want to display their marketing materials for a cost of $50.
PUBLICATIONS CHAIR – Barbara Barrows

Barbara’s email: bbarrows@sacdelta.net 

All articles, flyers, etc are due to Barbara the 15th of every month.

OLD BUSINESS

Charity:
Back Pack donation flyer to go out in Newletter starting in Jan: Ongoing



Thermometer showing donations/progress/member donating will be 



displayed at all luncheons along with examples of needed items.

Luncheon Raffle Items: Need new volunteer to contact for raffle items?

BBQ: 

Barbara will be emailing a survey to all the membership to gauge membership interest in attending the event.  Barbara would like the event to be family oriented and a fun event for everybody.  The event may include picnic games, and music.  The event will focus on being a BBQ competition for members and affiliates.

NEW BUSINESS

1. Monthly Quiz Regarding Luncheon & Newsletter will be sent out by Administrator. Board voted, all in favor of $10 gift card for winner.  1st Winner Rick from Fairest of all. 
2. Bev is working to get credit card payments processed through SACNARPM and needs a physical address.  Stephannie was nominated to be the address on record.  

3. Deborah Henning proposed SACNARPM purchase a plant to send to Linda Allen, a SACNARPM member who recently lost her husband.  The proposal was approved by all.  
ANNOUNCEMENTS
The August board meeting has been changed to Friday the 10th.

ADJOURNMENT:

The meeting was adjourned at 10:22 am.

“Unlocking Potential, the Key to Success”
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Sacramento Chapter

Board of Director’s Meeting Minutes 

June 13, 2012

CALL MEETING TO ORDER: 
The meeting was called to order at 9:00 am.

MEMBERS

President:




Sarah Laroa

Vice President:



Janelle Nord

President Elect:



Bob Thomas

Secretary:




Alejandro White

Treasurer:




Stephannie Matsis

Education Chair:



Denice Schellinger

Membership Chair:


Sidney Poritz
Legislative Chair:



Leilani Rosenblatt*
Affiliate Chair:



Jack Corey(Joe Verandes filled in)          





Helen White
Publications Chair:


Barbara Barrows
Events Coordinator:


Bev Hoeft

Directors:




Deborah Henning







Cyril Perdue

Shawn Collins

                  Past President 



Derek Clark
*Members that arrived after the meeting was called to order. Underlined: Not Present
BOARD MINUTES
Upon a motion duly made by Stephannie Matsis and seconded by Bob Thomas the Minutes from the Board meeting on April 11, 2012 were accepted. 

MERCHANT CARD PROCESSING FOR NARPM
Bev, Joe, Shawn, and Sarah will be exploring options to get credit card payments on line through our website as well as accept credit card payments at luncheons and events.
PRESIDENT’S REPORT – Sarah Laroa


Luncheon Raffle Schedule:

July 17th – Bob & Leilani

September 18th – Stephannie & Cyril & Deborah

November 20th – Jack & Helen

Please remember it is a $50 contribution per member for a total value of $100

Sarah requested each board member produce a raffle prize for the poker tournament.  The raffle prize will ideally be a value of $100 or more, it does not have to be something paid directly by the board member.  It can be donated by a local business, friend, etc.  Each board member was also asked to bring a bottle of wine to be put in a basket.

VICE PRESIDENT’S REPORT – Janelle Nord


Janelle will be working with Shawn to contact the Cultural Diversity speakers.  They will be contacted to speak at the September luncheon.
TREASURER’S REPORT – Stephannie Matsis 

The deposit has been paid to secure the location of the poker night and the Christmas party at the Red Lion Hotel.  The vendor fair was a successful event and a slight profit was made after all expenses were paid.

EDUCATION CHAIR – Denice Schellinger

Denice will be on vacation during the June class.  Shawn volunteered to present the speaker, and Stephannie volunteered to bring the refreshments.

MEMBERSHIP CHAIR – Sidney Poritz

Janelle Nord updated the board for Sidney who could not attend.  The Sacramento chapter is now the 6th largest chapter in the country.

LEGISLATIVE CHAIR – Leilani Rosenblatt

Leilani would like to know if her attendance at a legislative class would be paid for with chapter funds.

AFFILIATE CHAIR – Jack Corry Co-Chair Helen White (Joe Verandes filling in)

Joe Verandes requested a $500 deposit to secure the Hornblower river cruise.  The board approved a preliminary budget that included expenses of $9193, income through sponsorships of $5500, and an approximate ticket price of $40 per person with a limit of 100 people.

PUBLICATIONS CHAIR – Barbara Barrows

Barbara’s email: bbarrows@sacdelta.net 

All articles, flyers, etc are due to Barbara the 15th of every month.

OLD BUSINESS

Charity:
Back Pack donation flyer to go out in Newletter starting in Jan: Ongoing



Thermometer showing donations/progress/member donating will be 



displayed at all luncheons along with examples of needed items.

Welcome Gifts and Name Badges for New Member 1st Time Luncheon Attendees:



Are they in?

BBQ: 

There has not been enough interest expressed so it will be canceled.

NEW BUSINESS

1. A motion was made by Janelle Nord to cancel the old website provider.  The motion was seconded by Sarah Laroa and approved by all board members present.

2.  Chapter of Excellence is due in August.  Sarah and Janelle will be working to make sure we submit the proper documentation.

3. The Chapter Bi-laws need to be updated.  The board members will be contacted by Sarah to set up a meeting and decide on the necessary changes.  Each board member is expected to review the current Bi-Laws before the meeting and bring suggested changes to the meeting.

4. A motion was made by Bob Thomas to put a $500 deposit on the Hornblower river cruise.  The motion was seconded by Sarah Laroa and approved by all board members present.    

ADJOURNMENT:

The meeting was adjourned at 10:47 am.

“Unlocking Potential, the Key to Success”
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Sacramento Chapter

Board of Director’s Meeting Minutes

August 10, 2012

CALL MEETING TO ORDER


The meeting is called to order at 9:11 am.

MEMBERS

President:




Sarah Laroa

Vice President:



Janelle Nord
President Elect:



Bob Thomas

Secretary:




Alejandro White

Treasurer:




Stephannie Matsis

Education Chair:



Denice Schellinger

Membership Chair:


Sidney Poritz

Legislative Chair:



Leilani Rosenblatt

Affiliate Chair:



Jack Corey          


Publications Chair:


Barbara Barrows

Events Coordinator:


Bev Hoeft

Directors:




Deborah Henning






Cyril Perdue

Shawn Collins

                  Past President 



Derek Clark
*Members that arrived after the meeting was called to order. Underlined: Not Present
BOARD MINUTES

Upon motion duly made by Stephannie Matsis and seconded by Shawn Collins the Minutes from the last board meeting June 13, 2012 were accepted. 

PRESIDENT’S REPORT – Sarah Laroa


Stephannie, Cyril and Deborah are bring the raffle prize for the September luncheon.

A nominating committee needs to be formed to nominate board members for 2013.

VICE PRESIDENT’S REPORT – Janelle Nord (Reported by Shawn Collins)


First National Title has a cultural diversity presentation that is scheduled for the September luncheon.  They do not charge for the presentation, so it may be a good idea to sponsor some of their team members at the luncheon.

TREASURER’S REPORT – Stephannie Matsis 

The merchant account is set up.  We are able to take credit card payments now.  The luncheons are still doing slightly better than break even.  Stephannie has started working on the Christmas party and has already secured part of the deposit.

EDUCATION CHAIR – Denice Schellinger

The instructor for the August Ethics course can no longer teach the course.  Because a replacement teacher could not be located fast enough the course has been canceled.

MEMBERSHIP CHAIR – Sidney Poritz

Not Present.

LEGISLATIVE CHAIR – Leilani Rosenblatt

Leilani is interested in taking courses through RHA.

AFFILIATE CHAIR – Jack Corry 

The river cruise flyer went out in the July newsletter.  Property Managers are requested to sign up early, this will help give vendors incentive to sponsor spots.

PUBLICATIONS CHAIR – Barbara Barrows

Not Present.

NEW BUSINESS-

A proposal was made by Sarah Laroa to sponsor the Cultural Diversity team from First National Title at the luncheon.  Their team of approximately 15 people will have their lunch paid for by Sac Narpm.  The proposal was seconded by Alejandro White and approved by all board members.

Bob Thomas, Sarah Laroa, and Shawn Collins were elected to be the nominating committee for the 2013 board of directors. 

A proposal was made by Sarah Laroa to have Sac Narpm pay for the current legislative chair to attend an educational course through RHA and summarize the course to the membership.  The proposal was seconded by Shawn Collins and approved by all board members.

Shawn Collins will head the social media/ website committee

The November retreat needs to be rescheduled.  The new date is November 27th, it has been booked at the Bank of Sacramento.

A proposal was made by Bob Thomas to have Sac Narpm be the premier sponsor for the river cruise.  The idea is to use the event as another marketing tool to help attract new property managers, also to encourage current members to attend.  The cost will be slightly over $1000.  The proposal was seconded by Sarah Laroa and approved by all board members.
Meeting adjourned at 10:37.
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Sacramento Chapter

Board of Director’s Meeting Minutes

October 23, 2012

CALL MEETING TO ORDER


The meeting is called to order at 9:10 am.

MEMBERS

President:




Sarah Laroa

Vice President:



Janelle Nord
President Elect:



Bob Thomas

Secretary:




Alejandro White

Treasurer:




Stephannie Matsis

Education Chair:



Denice Schellinger
Membership Chair:


Sidney Poritz

Legislative Chair:



Leilani Rosenblatt

Affiliate Chair:



Jack Corey          


Publications Chair:


Barbara Barrows
Social Media Co-Chair:


Andy Pokorny
Events Coordinator:


Bev Hoeft

Directors:




Deborah Henning






Cyril Perdue

Shawn Collins

                  Past President 



Derek Clark
*Members that arrived after the meeting was called to order. Underlined: Not Present
BOARD MINUTES

Upon motion duly made by Stephannie Matsis and seconded by Cyril Perdue the Minutes from the board meeting on August 10, 2012 were approved. 

PRESIDENT’S REPORT – Sarah Laroa


Cyril and Jack will bring the board member raffle prize contribution ($100 combined value).

VICE PRESIDENT’S REPORT – Janelle Nord 

A. RHA has a legal update in December and they have allowed NARPM members to attend the class.

B. The Sacramento Chapter of NARPM did not receive chapter of excellence at this year’s national convention.  We should come up with a procedure and timeline so the proper forms are submitted and followed up on every year.

TREASURER’S REPORT – Stephannie Matsis 

The hornblower cruse was a great event.  After all the bills were paid it came out to be a slight negative.  We have a current balance just over $11,000.  A large portion of that is budgeted to go toward the Christmas party.

EDUCATION CHAIR – Denice Schellinger

Not Present

MEMBERSHIP CHAIR – Sidney Poritz

Not Present.

LEGISLATIVE CHAIR – Leilani Rosenblatt

Leilani is planning on attending the RHA Legal Course and reporting back to the chapter the information learned.  She will also be working with Dimitri to get a legislative update on the website.

AFFILIATE CHAIR – Jack Corry 

The River Cruise was a fun event and operated at nearly a break even.  The total cost for the event came to $9047 and the income was slightly less.  The Raffle benefiting the Mustard Seed School raised $250.

PUBLICATIONS CHAIR – Barbara Barrows

All articles, flyers, etc are due to Barbara the 15th of every month.

Barbara is still missing her membership article and education article for October.

NEW BUSINESS-

A proposal was made by Janelle and seconded by Cyril to move forward in booking the RHA legal update course on December 18th.  The course will be a flat fee of around $950 which includes the attorneys giving the course and the course materials.  The course will be offered to NARPM members at $35 for early bird sign up on or before November 20th.  The motion was approved by all board members present.

Back Pack donation flyer will go out in the newsletter every month with the thermometer showing the donations/ progress.  This thermometer will also be displayed at the luncheons.

Shawn Collins will head the social media/ website committee.  She has appointed Andy Pokorny as Co-Chair.

Bev, Stephannie, Sarah and Shawn are working on the Christmas party.  A poker tournament is still part of the plan for the party.   Toys for Tots are going to be the charity for the Christmas party.

At the November luncheon we will be raising money to benefit the SPCA.

Meeting adjourned at 11:08 am.
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                                          Sacramento Chapter of the 

National Association of Residential Property Managers

Board of Directors Retreat Minutes

November 27, 2012

Board and Committee:

President:




Bob Thomas

Vice President 




Janelle Nord

President Elect




Shawn Collins

Secretary




Alejandro White

Treasurer




Stephanie Matis

Past President




Sarah Loroa
Education Chair




Barbara Barrows

Membership Chair



Debra Loffman
Legislative Chair



Leilani Rosenblatt

Social Media Chair



Andy Pokorny

Affiliate Chair




Joe Verandes*

Publication Chair



Barbara Barrows

Event Coordinator



Bev Hoeft

Directors




Deborah Henning







Roger Cornette







Derek Clark

Members that are Underlined were not present.  Members with an asterisks* arrived after the meeting was called to order. 
The meeting was called to order at 9:15 AM.

A motion to approve the minutes from the October 2012 board meeting was made by Derek Clark, seconded by Shawn Collins and approved by all board members present.

Committee Reports

President:  Bob Thomas will officially begin his position as President in January. I will work closely with all members of the Board and assist in keeping all lines of communication and planning open in an effort to form a more member active organization. I will review discussions today and generate a list of goals and ideas for 2013 to discuss at the December Board of Directors Meeting. I will have and present an agenda at all Board meetings and will submit an article by the 15th of every month for publication in the monthly newsletter.

Vice President: Janelle Nord has accepted the position of Vice President. Janelle will work closely with all members of the Board and help in keeping all lines of communication and planning open. She will work closely with the President and Education chair in planning speakers for our luncheons.

President Elect: At the request of the Board Shawn Collins has agreed to serve as President Elect. She will work closely with Bob, Janelle and the education chair Barbara Barrows in preparation of taking on the role of President in 2014. Shawn will also be working with the Social Networking Committee.
Secretary: Alejandro White has agreed to continue his position as Secretary.

Treasurer: Stephannie Matsis has agreed to continue her position in 2013. 
We will go more in-depth into the Budget for the 1st quarter of 2013. At the December Board Meeting with Sarah permission I would like the Board to be able to review both the 2011 and the 2012 Profit and Loss Statements as well as the Balance Sheets for both years. The 2012 items can be a year to date as of November 30, 2012.

Stephannie is working with Bob to produce a Profit and Loss statement that will be clear for all board members.
Education Chair: Barbara Barrows has requested and been granted the opportunity of Chairing two Committees in 2013. As the Education Chair Barbara will submit an article by the 15h of every month for publication in the monthly newsletter and work closely with Bob, Shawn, Janelle and Bev in scheduling classes. Classes for 2013 will be discussed later today and finalized either today or at the December Board meeting.

Membership Chair: Debbie Loffman has accepted the position of Membership Chair. We have established a coordinated flow of all information from Membership to Treasurer to Administrator. These parties will continue to make sure this flow of information remains intact to ensure timely updates to our member lists, website, billing and collection. Debbie will submit an article by the 15th of every month for publication in the monthly newsletter which includes all new members.

Legislative Chair: Leilani Rosenblatt has accepted the position as Legislative Chair. She will work closely with the Government Affairs Committee at RHA, The City and The County to keep us informed and up to date with new laws and changes as they come about. Leilani will submit an article by the 15th of every month for publication in the monthly newsletter which includes new laws, updates and articles or Q & A’s from our Attorney members. Q & A’s from KTS have been included in your binder.
Publications Chair: Barbara Barrows has again accepted the position of Publications Chair. Barbara and Sarah did an outstanding job this past year upgrading and improving the newsletter, both from a material/content approach to an overall much needed appearance overhaul, thank you both for all your work on the newsletter. Barbara will work closely with all members of the board in collecting articles and information for the monthly newsletter. 
Events Coordinator: Bev Hoeft has agreed to continue her position in 2013. Bev handles the coordination and scheduling of all of our luncheons and classes. We cannot stress enough how important it is to get an accurate head count for events and as timely as possible. The entire Board will work together to make this a priority in 2013.

Administrator: Dimitri Matsis has agreed to continue his position in 2013. Dimitri will make sure the website is updated as new members and affiliates join and that the calendar of events is always accurate. Each month the newsletter will be updated on the website in conjunction with the mailing. Website development and working with Shawn and the Social Networking Committee.

Goals, Ideas and Changes for 2013
Chapter of Excellence, Chapter of the Year, Chapter Compliance

We need to develop a group of people to work on this starting in January. Gathering the basis information, i.e. who went to the National Conference, Who has what Designations, etc? Bob, Shawn, Debbie, Roger and anyone else interested will be on the committee gathering and submitting information for the Chapter Compliance and Awards.
*Information is included in binders for President, Vice President & President Elect.

Charity Ideas and Events for 2013

The charity we will focus on in 2013 is up for discussion. I would like to see SACNARPM become more of a recognized organization to the Sacramento Association of Realtors. One way to do this would be to be a part of the SAR Scholarship Program. 

A major part of this would be participating in the YPC Vendor Fair the first Tuesday in May. 

I would also like the chapter to continue its participation in both SPCA as well as the Toys for Tots toy drive during the holidays. 

Luncheon Raffle additions, affiliate ideas, etc.

Do we want to continue on with the shared board donation of raffle prizes? 

Do we want to continue on with the Affiliate Sponsorship of the Luncheons? 

Should we organize an owner/broker meeting? That meeting would allow vendors better contact with decision makers.

Do we want to continue on with the Affiliate Sponsorship of the Education Meetings?

Do we want to continue on with the Affiliate Vendor Fair, Golf Event, River boat Cruise?

Should we change the vendor fair to merge with YPC vendor fair?  YES
Should we designate a board member to contact members and affiliates for raffle prizes to ensure we have plenty at the luncheons?

Event Schedule (these are open for discussion)

January(lunch)
Installation of Officers and recognition of past Board Members (Bob Machado)

February


Social Networking Class (Alex from Four Square)

March (lunch)


Economic Update

April



You Tube/ Video Class

May (lunch)


Vendor Fair, possible Ethics class also

June



Inspection Class from the City/County

July (lunch)


President of NARPM and CALNARPM Update

August



Andrew Prost on Marketing your Business

September (lunch)

RHA Speaker

October


River Boat Cruise? Move date?

November (lunch)

State of the State in Property Management, Nominations

December


Legal Update for 2014

MISC.
Board Meetings will be held monthly from January to July on the Second Wednesday of the month.  The May meeting will be the exception, it will be on the 15th of May. We have a lot to achieve with the website, the budget, and the growth of the Chapter. Let’s decide on a date that will work for everyone. We can reevaluate the monthly meetings as the year moves forward.

In the future Board of Directors Retreat will continue to be held in November. Directory advertising and changes will be due by October 31st.. Directory will go to print in December. New Directory will be handed out at 1st Luncheon in January in conjunction with the installation of Officers. 

Increase the amount of members that hold designations. Information included in binders.

Open Discussion

1. Website and ability to pay with credit card will be a focus for the first quarter of 2013.

2. We are looking to clarify the budget in order to tell the membership where the budget currently stands and what is planned for the year.

3. Vendor Fair participation has been lower than we would like.  We are planning to team up with YPC to increase attendance.

4. Stephannie Matsis, Dimitri Matsis, and Bev Hoeft will not be able to continue on the board in 2014.  We need to find replacements for their positions by September 2013.

5. We would like to add a social media article in the newsletter either monthly or every other month.
[image: image7.jpg]IHFI'RPM®




Sacramento Chapter

Board of Director’s Meeting Minutes

December 13, 2012

CALL MEETING TO ORDER


The meeting is called to order at 8:45 am.

MEMBERS

President:




Sarah Laroa

Vice President:



Janelle Nord

President Elect:



Bob Thomas

Secretary:




Alejandro White

Treasurer:




Stephannie Matsis
Education Chair:



Denice Schellinger
Membership Chair:




Legislative Chair:



Leilani Rosenblatt
Affiliate Chair:



Jack Corey          


Publications Chair:


Barbara Barrows

Events Coordinator:


Bev Hoeft

Directors:




Deborah Henning







Cyril Perdue

Shawn Collins
Roger Cornette
                  Past President 



Derek Clark
*Members that arrived after the meeting was called to order. Underlined: Not Present
RETREAT MINUTES

Upon motion duly made by Shawn Collins and seconded by Alejandro White the Minutes from the retreat November 27, 2012 were accepted. 

PRESIDENT’S REPORT – Sarah Laroa/Bob Thomas


Bob is contacting the remaining board members that have not yet voted for affiliate and member of the year.  He will forward the results to Sarah.

Bev is working with the education chairs to finalize the details regarding the accessories needed (screens, projectors, etc.) for the upcoming classes.  

TREASURER’S REPORT – Stephannie Matsis (not present)

Chapter laptop to be handed over on January 3rd once everything for this year has been entered and closed out. This will still give sufficient time for the more detailed profit and loss report to be generated for the February meeting.

VICE PRESIDENT’S REPORT – Janelle Nord


The December legal class is on track to be a great success.  Janelle is also working on confirming RHA for the September luncheon.

LEGISLATIVE CHAIR – Leilani Rosenblatt (not present)

EDUCATION CHAIR – Denice Schellinger (not present)

Barbara Barrows has started making arrangements for the February class.  It will be a disaster preparedness workshop.  FEMA is tentatively booked as the speaker.

PUBLICATIONS CHAIR – Barbara Barrows

December will be a busy month so it is critical all articles are in before December 17th.  The missing articles are Membership, Legislation, and Social Media.  Proof readers need to send back their responses no later than December 19th.   We are planning on expanding the newsletter into an electronic only format.

AFFILIATE CHAIR – Jack Corry (not present)

MEMBERSHIP CHAIR – (not present)

SOCIAL MEDIA CHAIR- (Andy Pokorny and Shawn Collins)

Andy and Shawn are working to develop our face book page into a page that can support, and draw in advertising banners.
NOTES ON OTHER ITEMS DISCUSSED:
1. We are looking into finding a replacement administrator as Dimitri will no longer be able to continue as administrator after 2013.  

2. Next board meeting will be January 9th at 9:00 at Coco’s.

3. IRM is holding an Economic Forum that they have invited NARPM members to attend at a cost of $60.

4. Will begin working on electronic newsletter to be tested over next three months and implemented by April.

5. Chapter will pay for Bob Thomas and Shawn Collins to attend IREM forecast breakfast

6. Bev  and Shawn are to arrange for a credit card reader that can be used with a smart phone by next week’s class

7. Sarah will request a list of all affiliate dues not yet collected for 2013 for immediate follow up by the board

Meeting adjourned at 10:37 AM.
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