






















 
 

Addendum to Southwest Idaho Chapter of NARPM Bylaws 
 

 Article II section D, "Only current member may sponsor a breakfast 
meeting. If a non-member wants to sponsor a breakfast they need to join 
SW Idaho of NARPM first." 
 
 
 
 
2019 President 
 
 
John Davidson 
 



Our election results for 2020 are done.  

 

President- Andrea Mayer  

President Elect- Jim Sharone 

Past President- John Davidson 

Treasurer- Lydia Mathie 

Secretary- Courtney Wolfe 

Membership Chair- Hana Goodrich 

Membership Co-Chair- Katie Barker 

Education Chair- Carly Florez 

Legislative Chair- Brandon Morgan 

Affiliate Chair- Michelle Davelaar 

Communication Chair- Andrew Johnson 

Webmaster Chair- Cassandra Swanson 

Community Service Chair- Heather Eshelby 



Our election results for 2020 are done.  

 

President- Andrea Mayer  

President Elect- Jim Sharone 

Past President- John Davidson 

Treasurer- Lydia Mathie 

Secretary- Courtney Wolfe 

Membership Chair- Hana Goodrich 

Membership Co-Chair- Katie Barker 

Education Chair- Carly Florez 

Legislative Chair- Brandon Morgan 

Affiliate Chair- Michelle Davelaar 

Communication Chair- Andrew Johnson 

Webmaster Chair- Cassandra Swanson 

Community Service Chair- Heather Eshelby 



                National Association of Residential Property Managers 
SW Idaho Chapter 

 
Board of Directors Meeting 

Date:       
  

MINUTES  
Meeting was called to order at   7:39pm   by President       

  
Board and Committee Members Present: 

  
President:     John Davidson   

President Elect:     Andrea Mayer  
Secretary:    Cassandra Swanson   

Treasurer:     Lydia Mathie  
Past President:   Melissa Sharone     
Membership:  Hannah Goodrich      

Education: Jim Sharone      
Legislative:     Brandon Morgan  

Affiliate Chair:   Kent Barr    
Communications:   Kristen Curtis 

Community Service:    Heather Eshelby        
Webmaster:  Courtney Wolfe     

 
 A quorum was certified by:   Cassandra Swanson 

  
 

DISCUSSION 
President: John Davidson  

• Introduction of guest Jim Roman – todays speaker 
• Washington chapter wants to know if we want to sponsor a table.  Hesitation is based on how 

much work it is to take the table items it on the airplane.  Last time we did this our participation 
looked dwarfed compared to the local chapters that were able to participate.   It is typically a 
center piece with 8-10 little gifts for each seat.  Last year it was over the top because everyone is 
from Seattle.  Carly Florez will have time Wednesday to shop in Seattle  if needed– our chapter 
is a bigger supporter, and there are 500 chapters.  Board decided to commit to the 50/50 raffle 
only. 

• Shaun Bonney is next month – do we want to send a survey out to the chapter with the 
questions since there are typically so many.  Board agreed it was a good idea.  Courtney Wolfe 
will print them out and ask the ones online, only take question online.  Courtney will send out a 
survey.   

 
Past President: Melissa Sharone  

• Melissa had meeting with vendors for outside perspective and the vendor fair.  The vendors 
really like it and they enjoy it.  They had some tweaks about the flow of the event.  As vendors 
give their drawing they  want to speak about the company.  We need more members to come, 
property managers need to be there.   

• Landon and Steve wanted to help do it and wants to be on the membership committee.  They 
want to be more involved.  Narpm national has marketing with 1 page tidbits.   



• Spoke with vendors about  flipping the membership and charging for meals, make membership 
$400 with sponsorship costs significantly lower.  

• Vendors would like to be on a separate drawing for the vendors at Vendor Fair. 
• We discussed charging for the better tables at events (map is attached of table layout at this 

event). 
 

• IAA has their meeting on the 18th – how did they get ours member list to market to and do we 
have a way to get theirs – (it is on the membership page).  We could invite them as well.    

 
• Vendors stated opportunities provided are reasonable.  Someone needs to be in charge and 

piece it together vendor fair items and hosting., and table assignments.  Hosting details needed 
such as  Power tables, and space explained.   

• Jim Roman recommended creating a sheet for vendors to explain to them how to  get the most 
out of their membership and getting quality of the membership.  It is quality over quantity.  Jim 
is making nots to create one.  Our chapter is making notes to follow up and see if he will share.  

 
• Steve Rosenberger and Pete Newberg are great speakers but book up fast,  people like them.  

We need to move early to get the scheduled if we want them next year.   They will come and 
charge hotel and plane tickets.  We  need to look at right away because they are booked up.  
Trying to partner with IAA in April,  May  is the best time as  March is vendor fair.  Melissa is 
looking into booking them for May 

 
• Start thinking about board for 2020 next meeting is going to heavily focus on that.  We need to 

discuss board members leaving and new ones that are wanting to come on. 
 

• We need to look at raising member dues - $200 – effective in January – Don’t do tiers for 
companies/  Andreas quote “What if you spend the money and they don’t and stay, what if you 
don’t spend the money training them and they do. Also looking to remove discounts for board 
members.  We cannot  provide good solid value for $150 a head with meals. 

 
• On cost of membership it starts in Jan every year.  We  pro-rate September forward.  People 

want to be here and they love NARPM and they find it is their close net home.  
 
Secretary: Cassandra Swanson 

• Proposed looking at using webcast webinars to bring in other town and cities to participate in 
month breakfast meetings. 

• Initial cost Cassandra Swanson will use equipment she has and see if the process works.  Before 
chapter decides if it is something, we like to bring in more members and if we want to invest into 
the costs of it. 

• Will work with Hanna to coordinate membership. 
 

Financial/Treasurer’s Report: Lydia Mathie 
● Financials updated  and mailed previously in the week 
● Lydia is going to provide the list of professional members that did not pay. 

-  
Committee Reports 

President Elect: Andrea Mayer 
• Andrea Mayer social at Iron wood Social on June 13th – Thursday – shifting from our typical 

morning times to evening 4-7.   



• Food there, no host party, so attendees their own drinks, do we want to by food individual or 
buy do a taco bar, $9/head.  Andrea Mayer will call about the possibility of bringing in food 
truck..  Do we want to tie in a membership drive.  Andrea is wanting to tie in a membership 
drive.  Andrea is going to get the grant.  It was mentioned that we don’t mind doing these 
meetings at an office as well.  We will stick to professional not family environment.  Andrea 
looked for ideas on reaching new members; calling or visits, Jim Roman suggested saying to our 
attendees and membership, “How many people want to invite to Narpm but 8:30 is too early, so 
we are doing an evening social so tell them about it and invite them to come.” 

• John will announce it today and in May – the board needs to be invited to bring people.  
• Andrea will work on the grant for the $500 so if we get it we can apply to a taco bar. 
• Spoke about doing a Raffle for people that sign up that night.  
• Bring professional and affiliate.   
• Carly Florez and Courtney Wolfe are making application fillable  
 

 
Membership: Hana Goodrich 
No topics 
 
Education: Jim Sharone 
No topics 
 
Affiliate: Kent Barr 
No topics 
 

             Legislative: Brandon Morgan 
● Going to Day on the Hill in Washington DC and will have information for us. 

 
Community Service Chair: Heather Eshelby 
No topics 

 
Communications Chair: Kristen Curtis 
No topics 

 
Webmaster: Courtney Wolfe 

● No topics 
 

Board Spotlight for the Meeting:   
● Melissa Sharone – Past President, Hanna Goodrich – Membership Chair 

 
MOTION MADE, SECONDED AND PASSED Financial Reports  
  
MOTION MADE, SECONDED AND PASSED past meeting minutes   
  
 
MEETING WAS ADJOURNED AT      8:22AM 
  
 



National Association of Residential Property Managers 

SW Idaho Chapter 

 
Board of Directors Meeting 

Date: Thursday October 10, 2019  Time: 7:30am 

Location:  The Stone House  709 E Park Blvd. Boise, Idaho 83712 

 

DISCUSSION/AGENDA 
President: John Davidson 

● Confirm panel for November 
● Talk about Xmas party 

Past President: Melissa Sharone  
● Nothing to report 

 
Secretary: Cassandra Swanson 

● Nothing to report 
 
Financial/Treasurer’s Report: Lydia Mathie 

● Financial Reports 
 
Committee Reports 

President Elect: Andrea Mayer 

● Away at Rent Manager Conference 
 
Membership: Hana Goodrich 

● Nothing to report 
 
Education: Jim Sharone 

● Nothing to report 
 

Affiliate: Kent Barr 
● Nothing to report 

 
             Legislative: Brandon Morgan 

● Nothing to report 
 

Community Service Chair: Heather Eshelby 
● Nothing to report 

 
Communications Chair: Kristen Curtis 

● Nothing to report 
 

Webmaster: Courtney Wolfe 
● Nothing to report 

 
Board Spotlight for the Meeting:   
 



National Association of Residential Property Managers 

SW Idaho Chapter 

 
Board of Directors Meeting 

Date: Thursday November 14, 2019  Time: 7:30am 

Location:  The Stone House  709 E Park Blvd. Boise, Idaho 83712 
 

DISCUSSION/AGENDA 
President: John Davidson 

● Talk about Xmas party 
 

Past President: Melissa Sharone  
● Nothing to report 

 
Secretary: Cassandra Swanson 

● Website post or invite for members to join committees 
● Go to meeting for remote property managers 

 
Financial/Treasurer’s Report: Lydia Mathie 

● Financial Reports 
 
Committee Reports 

President Elect: Andrea Mayer 
● Nothing to Report 

 
Membership: Hana Goodrich  

● December call sub committee for Xmas Party 
● New Sign in Google Doc 
● Quarterly Info Sessions $$ 
● Membership Drive 
● Mentorship Program Changes 

1. Email forum 
2. Past member/board retention 
3. Swag packets$$ 

● Is the first breakfast free at the new venue 2020? 
 
Education: Jim Sharone 

● Nothing to report 
 

Affiliate: Kent Barr 
● Nothing to report 

 
             Legislative: Brandon Morgan 

● Boise City update and preventative measures 
 

Community Service Chair: Heather Eshelby 
● Nothing to report 

 
Communications Chair:  Melissa Sharone Interim,  

● Nothing to report 
 

Webmaster: Courtney Wolfe 
● Nothing to report 

 
Board Spotlight for the Meeting:   



                National Association of Residential Property Managers 

SW Idaho Chapter 

 
Board of Directors Meeting 

Date:       

  

MINUTES  
Meeting was called to order at   7:31pm   by Secretary 

  

Board and Committee Members Present: 

  

President:     John Davidson   

President Elect:     Andrea Mayer  

Secretary:    Cassandra Swanson   

Treasurer:     Lydia Mathie  

Past President:   Melissa Sharone     

Membership:  Hana Goodrich      

Education: Jim Sharone      

Legislative:  Brandon Morgan 

Affiliate Chair: Kent Barr       

Communications: Kristen Curtis      

Community Service:  Heather Eshelby      

Webmaster:     Courtney Wolfe  

 

 A quorum was certified by:   John Davidson    

  

 

DISCUSSION 
President: John Davidson  

 
November Panel 

John sending email to 3 companies, 1st Rate, RentWise, Pestcom 
We will have John or an assigned person being a facilitator 
We will send a survey for questions ahead of time 

Christmas Party 
 Need committee and budge 

Brainstorm items, different variance on decoration, blankets, beanies, mousepad, 
coffee mug filled with things, Courtney will price on this, screwdrivers 

Jim Roman –  
Reach out about training assigned to Andrea 
 

 
Past President: Melissa Sharone  
Nothing to report 
Secretary: Cassandra Swanson 
Virtual Breakfast Meetings 

Will get pricing for online meetings for other areas of the state 
 
Financial/Treasurer’s Report: Lydia Mathie 
Financials  

updated and sent to board 
Website needs update 



Website gives Brandon’s number for membership office number. Email on website to new 
membership person.  Courtney will update.  Non-members at vendor fair follow up with.  
-  

Committee Reports 
President Elect: Andrea Mayer 
Email regarding dues –  

Will be sending out message next month with message from Jim Roman 
Preparation for Strategic Planning 

Read One Minute Manager for Leadership and the One Minute Manager 
 
Membership: Hana Goodrich 
Nothing to report 
 
Education: Jim Sharone 
Education Options to look into 
De-escalation to tenants class as an option for consideration in next years speaker 
or class lineups 
Calling Fire Prevention Captain Todd Callahan about Fire Safety Class. 

 
Affiliate: Kent Barr 
Nothing to Report  

 
             Legislative: Brandon Morgan 

Evening Meet and Greet  
Filter Easy representative Tori flew in and is holding a meet and greet 
tonight for members  4:30 – 6:60 Edge Brewing (behind Target on 
Milwaukee) 

Boise City County Legislation Update 
Applications fees have been in the news lately with Boise City Council 
proposing cap.  Brandon will present in meeting today to inform 
membership of what they are looking at.   

Call to action options 
Board wants to look at what we need to do, to create a voice for property 
managers and have a “seat at the table” in discussing this issues in our 
community. 
Will discuss lobbyist and political committee at strategic planning 

Community Service Chair: Heather Eshelby 
Survey 
Working with Survey on Google 
 
Communications Chair: Kristen Curtis 
Nothing to Report 

 
Webmaster: Courtney Wolfe 
Nothing to report 

 
Board Spotlight for the Meeting:   

 

MOTION MADE, SECONDED AND PASSED Financial Reports Motion approved and passed 

  

MOTION MADE, SECONDED AND PASSED ON Past Meeting Minutes, Motion approved 

and passed 

 

  

MEETING WAS ADJOURNED AT      8:13AM 



  

Board Spotlight:  Kent Barr: Affiliate Chair 



                National Association of Residential Property Managers

SW Idaho Chapter

   

Board of Directors Meeting

Date: 1/10/2019 Quorum called at 7:36am by Cassandra Swanson

 

MINUTES 

Meeting was called to order at  7:36am   by President John Davidson  

 

Board and Committee Members Present: All Present

 

 

President:  John Davidson

President Elect: Andrea Mayer

Secretary: Cassandra Swanson

Treasurer: Lydia Mathie

Membership: Hana Goodrich

Education: Jim Sharone

Legislative: Brandon Morgan

Affiliate Chair: Kent Barr

Communications: Kristen Curtis

Community Service:  Heather Eshelby

Webmaster: Courtney Wolfe

 Past President: Melissa Sharone

 



 A quorum was certified by: Cassandra Swanson, Andrea Mayer

 

DISCUSSION

President: 

• Will discuss June social at next meeting
-Meeting will have to end right at 10:00am another event is following ours
- Gift to speakers?   No left over gifts this year from Christmas party, so we are 
handwriting cards for out of town speakers, agree to do a handwritten note starting at 
next meeting for speakers
- Will discuss committees to membership, vendor fair committee, 
-Vote on Washington conference, regional and donation, typically we have donated 
$80.00, and a $50 gift card, auction off a 50-50 raffle, and table setting get taken by 
members.  Little place settings, and 1 gift card.  Up to $150 expense for the chapter 
was proposed as and option.  Melissa made motion, Andrea 2nd.  Vote:  motion carries 
unanimously 

  

Past President: 

• Nothing to report. - Speaking to membership about the structure of Narpm, 
 

Secretary: 

• Spoke about the Google Drive, Application is uploaded.  
- Some videos are lagging looking to improve in future videos

Financial/Treasurers Report: 

-  45 people still owe.  $8900 still owed but will do collection call discussion in 
February.  
Courtney motion to approve Melissa second , unanimously approved
 

            

President Elect: 

• Iornwood social will be our after hours location, lots of space, food and beer.  How to 
approach, in past was after hours.  Want to make sure it is a get together and not that 
we are host.  Meet-up after hours chapter social.  Fine print on non-Narpm sponsored 
event Kristen will send out and upload to NARPM drive.



 Kristen is creating a cool invite.  Wednessday January 16th is the date for this one

Membership: 

• New price is $150.00, past login sheet no longer relevant, throw out old documents, 
past strategic notes, email all new members of chapter email to Jackie.   Practice to be 
sent to jsabogal@narpm.org for ones not on our website.  Names and join dates, can 
confirm with John and order name tags
 

Education: 

• present form of speaker schedule also on google drive under speakers
- Can start registering for class (registration can begin whenever we want)
- Can revist Lead paint class if speaker is not available
- Also having September class, no longer able to just pick any longer, so now pick 
dates, think about next year, and pick dates based on topic.  It is located on a master 
link calendar that Melissa can send out to the board
November PM panel we will wait till later in the year to select the panel.
 

Affiliate: 

• Sponsors - doesn’t feel vendors are getting emails, will start calling people.  
- Also post on social media the thank you.
- Table at the Vendor Fair
 

 Legislative:  

• Brandon will be asking about using title company for the September class
 

 Community Service Chair: 

• Email everyone and get feedback or move forward with planning.  National charity 
this year is well for Dominican Republic, Jessie’s well.  Give money or time, or focus on 
4 events and give it to the charity and promote nationals charity locally  And establish a 
charity budget.
 

Communications Chair: 

• Newsletter topics, ideas, or cool information, send to Kristen or anything cool from a 
vendor.  



Community activity Courntey can send

Webmaster:           

• Q4 email, she is going to resend and follow up over and over until levels are higher, 
opt out if not needed if there is another member at company that has already reported.  
Incentive, why not doing it.  Only goes to those that participate.  If participate in all 4 go 
into a drawing for membership to be paid.  Mentor those that need help.
 

Motion made, seconded and passed Financial Reports

Melissa

Motion made, seconded and passed Meeting Minutes

Courtney

Meeting was adjourned at 8:`16am

 

 



                National Association of Residential Property Managers 

SW Idaho Chapter 

 
Board of Directors Meeting 

Date:       

  

MINUTES  
Meeting was called to order at      by President       

  

Board and Committee Members Present: 

  

President:        

President Elect:       

Secretary:       

Treasurer:       

President Elect:        

Membership:       

Education:       

Legislative:       

Affiliate Chair:       

Communications:       

Community Service:        

Webmaster:       

 

 A quorum was certified by:       

  

DISCUSSION 

President:  

 Nothing to report. (not present) 

   

Past President:  
 Nothing to report. (not present) 

  

Secretary:  
 Minutes – Approved 

  

Financial/Treasurers Report:  

 Financial Report  

 

Committee Reports 

             

President Elect:  

 Nothing to report. (not present) 

 

Membership:  

 Nothing to report (not present) 

 

Education:  



 Nothing to report. (not present) 

  

Affiliate:  
 Nothing to report. (not present) 

 

 Legislative:  
 Nothing to report. (not present) 

 

 Community Service Chair:  
 Nothing to report. (not present) 

  

Communications Chair:  

 Nothing to report. (not present) 

 

Webmaster:            
 Nothing to report 

 

MOTION MADE, SECONDED AND PASSED Financial Reports 

  

MOTION MADE, SECONDED AND PASSED Meeting Minutes 

  

MEETING WAS ADJOURNED AT       

  

 



National Association of Residential Property Managers 

SW Idaho Chapter 

 
Board of Directors Meeting 

Date: Monday, July 06, 2020  Time:       

Location:        

 

DISCUSSION/AGENDA 

President: John Davidson 

 Nothing to Report 

 

Past President: Melissa Sharone  

 Nothing to Report 

 

Secretary: Cassandra Swanson 

 Nothing to Report 

 

Financial/Treasurers Report: Lydia Mathie 

 Financial Report 

 

Committee Reports 

 

President Elect: Andrea Mayer 

 Nothing to Report 

 

Membership: Hana Goodrich 

 Nothing to Report 

 

Education: Jim Sharone 

 Nothing to Report 

 

Affiliate: Kent Barr 

 Nothing to Report 

 

             Legislative: Brandon Morgan 

 Nothing to Report 

 

Community Service Chair: Heather Eshelby 

 Nothing to Report 

 

Communications Chair: Kristen Curtis 

 Nothing to Report 

 

Webmaster: Courtney Wolfe 

 Nothing to Report 

 

Board Spotlight for the Meeting:   

  

 
 



                National Association of Residential Property Managers 

SW Idaho Chapter 

 
Board of Directors Meeting 

Date:       

  

MINUTES  
Meeting was called to order at   4:00pm   by President       

  

Board and Committee Members Present: 

  

President:     John Davidson   

President Elect:     Andrea Mayer  

Secretary:    Cassandra Swanson   

Treasurer:     Lydia Mathie  

Past President:   Melissa      

Membership:        

Education:       

Legislative:       

Affiliate Chair:       

Communications:       

Community Service:        

Webmaster:       
 

 A quorum was certified by:   John Davidson    

  

 

DISCUSSION 
President: John Davidson  

 
● Vendor Fair – Jim has select3ed a tv for the vendor fair. Kristen is doing the Bingo 

Cards.   
● Errol Allen came in and helped with consulting with Empire with Steve Rosenburg 

helps them find processes.  A few on the board met at Aloha and went through the 
process and found it a really promising and helpful item.   It would be beneficial to 
bring him out to teach and help.  Could be funded through personal money.  He 
starts with basics of how to build a process.   Need to get price range for the process.  

● Booth at IAA Tradeshow 
● Have about sponsors and panel participants for remainder of year, decided 

employer and employee panel would be great. 
● For next year sponsorship and membership discussed upcoming  year start working 

on it prior to next year.  As a goal to help the next years members.  Melissa pointed 
out that membership already has to do this in order to get a slot for next years 
education, but have to sign up as National makes available.  For booking speakers 
too far in advanced and we don’t always hear back, but we could do a collective list 
for the ideas.  Melissa brought up bringing Steve Rosenburg, for next year as a 
speaker and also Paul Neuberg as a speaker for next year.   Kristen stated that based 
on observed need in our professional world would like to have a speaker on writing 
and communications.  Melissa and John talked about it going to be on the vendors, 
and giving them a budget, but could put vendors in charge.  Games and other events 
rekey the fastest, contests were brought up by Brandon.   

 



Past President: Melissa Sharone  
● Infinite is handling one drawing item for the vendor fair and then are meeting with 

Melisa at First Rate to go over social 
● Melissa would like to consider mixing up the vendor fair next year, maybe a reverse 

booth vendor fair, or a half day conference.  Have learning opportunities, similar to 
what they did in Utah.  Cassandra suggested giving vendors that sponsor package 
with lists of vendor contacts at each company for placing work orders 

 
Secretary: Cassandra Swanson 

● Nothing to Report 
 
Financial/Treasurer’s Report: Lydia Mathie 

● Financials updated - 
-  

Committee Reports 
President Elect: Andrea Mayer 

● Hosting a membership drive – Andrea is on sub-committee chair for nationals 
membership, membership drive was speaker focused last year.  Nationals wants to 
get to membership up to 7,500 next year, we are currently at 5800 today.  They do 
have grants, but we need to plan for it with 45-128 days in advance.  Conversations 
with other chapters did a shrimp boil, this is about driving professional 
membership.  Really want to drive it home.  $500 is the max for the drive, our 
education grant we had have been used.    Andrea is willing to spearhead, but 
wanted ideas, this could be our social, affiliates come but geared to membership.  
Idaho Department of Labor Economist will give list of companies.  Talked about 
coupon code and try before you buy.   

● Looked at it as a goal for our chapter.  National experience seems to decline with a 
way to get the brokerage.  There are PM Grow Summit and innovative conferences 
and growing helps NARPM  compete on the platform that we are experts in. 

● Filing for a grant – Looking at doing in in June as a social.  Help for grant is a 
budget – Andrea will apply for it. 
 
Membership: Hana Goodrich 

● New name tag boards and pricing.  Based on what is needed there are metal easel 
boards we need 4 of them, they are measured.  $75.80 for all boards.   
 
Education: Jim Sharone 

● Updating information for the panels coming up and decided panel members. 
 

Affiliate: Kent Barr 
● Kent feels good on sponsorships, only a few spots remaining and are bringing it to 

the vendor fair. 
● Discussed if vendors like the current speaking sponsorship.  

 
             Legislative: Brandon Morgan 

● Eviction bill – failed by 3 votes, mainly because ACLU was opposed.  No one voice 
objections, but the treble damages was the problem in holding it back.  They were 
not opposed to the abandoned property aspects, which hasn’t been updated since 
1978.   

● Starting further ahead of time, most legislatures don’t know until 78 hours before 
they vote, they don’t have time to gather the information.  It is hopeful for next year, 
and it was very close this year 

● Day on the hill – Nationals want two people from every state.  $100 to sign up $300 
a night so $1500 to go.  The benefit of 1-2 going can talk to the Legislatures to fight 
bills that did not pass.  It is May 13th-14th.  Washington DC is location, We have a 



legislative grant of $500.00 Brandon will look in to further and maybe look at 
sponsoring someone to go.   

● Would not like to vote yet, want to get a grant first.  Brandon is going to look and see 
if It applies to day on the hill 

 
Community Service Chair: Heather Eshelby 

● Friday March 29th, Humane Society Hockey Night- yay or nay vote? This is a social event, not 
truly a service event, so should we really pursue this?   Decided yes, we want to do it.  Also 
Courtney’s birthday.   

● Saturday June 8th- Paint the Town, need 10 teammates 
● Saturday, November 9th, Rake Up Boise minimum 10 teammates 
● Pending- date from Giraffe Laugh regarding a clean-up opportunity/time. Requested April 

sometime.  Need help organizing a storage shed for materials.   It would be April 5, 13th, or 20th, 
which conflicts with regionals.  5- 12.  Organize a storage unit.  Help out a center.   10-12 on 
Friday the 5th.  Heather will send out an email to everyone.  Promote Hockey and Community 
Service. 
 
Communications Chair: Kristen Curtis 

● Idaho Apartment Association Expectations for their tradeshow 4/17/2019 
 

Webmaster: Courtney Wolfe 
● Nothing to report 

 
Board Spotlight for the Meeting:   

● n/a as meeting next Thursday is the vendor fair 

 

MOTION MADE, SECONDED AND PASSED Financial Reports  

  

MOTION MADE, SECONDED AND PASSED Applying for grant for social and swag to work 

to grow membership with June 13
th

.  Thursday the 13
th

.   

  

MOTION MADE, SECONDED AND PASSED Boards are to be purchase for the meeting 

name tags 

 

MEETING WAS ADJOURNED AT      5:00PM 

  

 



                National Association of Residential Property Managers 
SW Idaho Chapter 

 
Board of Directors Meeting 

Date:       
  

MINUTES  
Meeting was called to order at   7:30ampm   by President       

  
Board and Committee Members Present: 

  
President:     John Davidson   

President Elect:     Andrea Mayer  
Secretary:    Cassandra Swanson   

Treasurer:     Lydia Mathie  
Past President:   Melissa Sharone     

Membership: Hana Goodrich       

Education:    Jim Sharone   
Legislative:    Brandon Morgan   

Affiliate Chair:   Kent Barr 
Communications:  Kristen Curtis     

Community Service:    Heather Eshelby    
Webmaster:  Courtney Wolfe     

 
 A quorum was certified by:   John Davidson    

  
 

DISCUSSION 
President: John Davidson  

 
● John reviewed bylaws as a way for our meetings  to stay on task. 
● Mark Banner would like to be removed from the bank records, Lydia Mathie is on 

the account, we do need to have another person on the account.  Melissa Sharone 
suggest 3 people would be the best situation, so we always have an emergency set 
up.  To add a person it must be on the minutes and signatures from officers to make 
changes. We discussed how we would like to determine if a person could be on the 
account:  1) Considered board members.  3 years on the account.  We will have 
President Elect, one nom-board member and Treasurer 

● Motion to change dues to affiliates to $500 and change membership to $200 and 
sponsor ships $100 $200, $300.  Includes breakfast, general vendor fair booth, 
Christmas party.  For members includes Christmas party and 1-person 
membership.  We have done a budget and a cash flow and forecasting was 
completed.  We looked at feedback from members, speakers, coaches and vendors, 
we are not brining an income currently we are just breaking even with the cost of 
members breakfast.  This doubles the income to come in and will cover the cost of 
bringing in speakers.  As we outgrow our current facility size, it would be good to 
have the money in the bank to be able to afford the new location.  We need to host 
150 people, so we have spots to grow.  Current charges $235 for affiliates and $150 
for members and $200, $400, $600.  The change would be effective January 1, 2019.  
The numbers proposed will double our income.   Also considered the $250 and the 
$450 as a balancing option.  If you have 3 or more 4th one is free.  Incentives to bring 
people.  Keep at $200 and each additional is $50.00 off was also discussed.  For 
affiliates $500, each additional $250 off.  Covers vendor fair and Christmas party.   



● We are wanting to present the why to the affiliates and the members, and have an 
affiliate present to the group what the value of membership is, what it pays for and 
the benefits. 

● Final discussion determined:  No discount rate for the board.  We also want to send 
with $200, $150 each additional.  We are looking at $500 for affiliate for 2nd person 
$240.00.  Sponsorships $100, $200 and $300.  Go into effect for Jan 1, 2020 
Unanimous passed. 

● Melissa, Kent Kristen are stepping down from board graciously to open up spots for 
new spots on the board. We will get list out by summer  

 
Past President: Melissa Sharone  

● All board members need to be at social and support and market the membership. 
 
Secretary: Cassandra Swanson 

● Doing a test run on streaming meetings to see if we can engage other NARPM 
members not in the Boise/Treasure Valley Area 

 
Financial/Treasurer’s Report: Lydia Mathie 

• Reviewed financials 
-  

Committee Reports 
President Elect: Andrea Mayer 

● Asking vendors for cash to apply to drink tickets at the social.  Also requested from 
board $150.00 for an infographic and decorations for social event.  Reason for 
infographic  So it can be posted and shared, used as a uniform piece of marketing 
that can be shared and reshared. 

● Andrea Mayer will pick up tickets at John’s Aloha office for the event 
 
Membership: Hana Goodrich 

• Nothing to Report 
 
Education: Jim Sharone 

● Discussed adding a 4th chair position to be filled by an affiliate 
 

 
Affiliate: Kent Barr 

• Nothing to Report 
 

             Legislative: Brandon Morgan 
• Nothing to Report 

 
Community Service Chair: Heather Eshelby 

● Confirmed June date for paint the town and date is same week as the social. 
 
Communications Chair: Kristen Curtis 

● Nothing to Report 
 

Webmaster: Courtney Wolfe 
• Nothing to Report 

 
Board Spotlight for the Meeting:   

● Heather Eshelby for Community Service and Andrea Mayer for President Elect 
 
MOTION MADE, SECONDED AND PASSED last meeting notes – approved.  
  



MOTION MADE, SECONDED AND PASSED Non-board member, Moving forward have 3 
signers on the bank account:  non-board member, President Elect, Treasurer and board can alter 
this to make changes board determines appropriate for security and transparency of account as 
needed. 
 
It was approved that it this time the account will 
Add: 
Melissa Sharone 
Andrea Mayer 
Lydia Mathie  
 
Remove  
Mark Banner 
  
MOTION MADE, SECONDED AND PASSED New fees structure 
 
MOTION MADE, SECONDED AND PASSED $150 bucks to have a company draw up info 
graphics, and decoration budget.  
 
MOTION MADE, SECONDED AND PASSED Approve Financials 
 
MEETING WAS ADJOURNED AT      8:22PM 
  
 



                National Association of Residential Property Managers 

SW Idaho Chapter 

 
Board of Directors Meeting 

Date:       

  

MINUTES  
Meeting was called to order at  7:30am by President       

  

Board and Committee Members Present: 

  

President:   John Davidson     

President Elect:   Andrea Mayer    

Secretary:  Cassandra Swanson 

Treasurer: Lydia Mathie 

Past President:       Melissa Sharone 

Membership:     Hana Goodrich  

Education:  Jim Sharone     

Legislative:     Brandon Morgan 

Affiliate Chair:    Kent Barr   

Communications:    Kristin Curtis   

Community Service:      Heather Eshelby  

Webmaster:      Courtney Wolfe

 

 A quorum was certified by:  Kristin Curtis     

  

DISCUSSION 

President:  

● Confirming vendor fair times, as well as confirming food will be available by host 

location 

● Evite should include to bring business cards 

● What we can do better as a chapter 3x5 card on table asking for suggestions.  John can follow up 

at nest meeting, looking at doing it every month.  66 scheduled for today.  Friday before will send 

invites earlier to show up early.  Also send out survey monkey on what we can do better, how are 

we doing.   

● Sponsorships – vendors are reporting no real reason on why not sponsoring, they did not like the 

price.  It was suggested that the vendors pay for their breakfast.  Would charge to everyone that 

comes.  Suggested that a vendor speak to the vendors about the benefit of sponsoring.  We need a 

testimony from Pestcom.  Discussed National affiliates that are not in a chapter.  Nationals will 

put members into the chapter as listed but not paying the local dues.  Agreed we need to make the 

phone calls.  Courtney, Andrea and Melissa will call vendors about sponsorship.  Jim is also 

working on new members.  Non-affiliates can sponsor too, but it is suggested that they should 

have to purchase the Gold package sponsorship.  Kent will send Cassandra the list of vendors so 

all volunteers can use same list and track who has been called and what is sent. 

● Speakers – Adam for September 12 do not know the schedule for him yet, but Mike Turner, Front 

Street and founder of Impact Street -he will talk that date if needed. 

   

Past President:  



● Liability insurance - $640.00 for a year with Farm Bureau – to cover chapter at events 

and it is liability on the board of directors.   
● Revisit in April Melissa is getting Linnea’s bid – non-profit corporation status. 

● Suggesting strategic planning happening one month earlier.  Do it in September end to start of 

October before convention, given to Andrea to consider. 

  

Secretary:  
● Minutes – Approved 

● Scheduling through Calendly interview as well as a guide for the tech items. 

● To do lists updated to member documents in Google 

  

Financial/Treasurers Report:  
● Financial Report  
● Lydia also talking to people about getting the dues paid 

 

Committee Reports 

             

President Elect:  

● Submitted chapter excellence – 89 points total 

 

Membership:  

 Nothing to report  

 

Education:  
● Waiting to hear from instructor for September class 

  

Affiliate:  
● Nothing to report.  

 

 Legislative:  
● Bill from last year has been put in this year and will get voted in this year 

● Bill progress, and snippet bills, need to have copied and pasted into website. Brandon will email 

to Courtney 

 

 Community Service Chair:  
● June 8

th
 is Paint-the-Town, working to get emails and that.   

● We have not been able to get rake up Boise or Paint the town, so June 8
th

 is the one so 

far.  Lydia will be able to offer a contact with a union to team up with as well.  June 

social could be the volunteer activity.  Consider a picnic or BBQ after. 

  

Past Presendent 

Infinite Pest com and pro-core want to help – Courtney will head the sub-committee  - 

will delegate it out with help heading from Melissa 

 

Communications: 

Send email to her for content to send out to members 

  



Webmaster:            
Made executive decision not to do incentive for now Same consistent people are doing it 

and that is making it accurate 

 

MOTION MADE, SECONDED AND PASSED:  Andrea made Motion $500 for Vendor Fair 

items, 2nd by Courtney – passed  planned Smart Tv $300 and gift cards in $200 

MOTION MADE, SECONDED AND PASSED: to approve minutes from January meeting– 

passed and approved 

MOTION MADE, SECONDED AND PASSED: Passed Courtney to approve financials 

 

  

MEETING WAS ADJOURNED AT       8:21AM 

 

 

Items to cover at Breakfast Meeting: 

 Washington State Chapter discussed to meeting 

 National committee – present opportunity.  It is a confidential posting.  RMP and 

MPM applications are judged, conference calls, and interviewing on Zoom and 

done in May, has to be within the region. 

 

Board spotlight  

 Lydia Mathie 

 Cassandra Swannson 

 

Sponsors for the morning 

 Great Floors – John Bovis spoke 

 Capital Cleaning – Dan Ertz 

 

Speaker  

 Kori Merlino 

 

 

 

 

 

  

 



 

April 11, 2019 

Mission: To provide our members with the tools to become authorities in residential property management 

through leadership development, networking and education.  

Vision: Recognized as Idaho’s premier organization of residential property management professionals 

 

1. Welcome  

a. Recognize new members/affiliates/guests 

b. Bring Tony up to induct Jim as RMP 

2. Mission and Vision- Hana 

 

3. Code of Ethics- Andrea 

 

4. Board Spotlight 

Melissa- Past President 

Hana- Membership 

5. Breakfast Sponsor 

a. Bio One – Travis 

b. 1-800- Water Damage - Doug 

 

6. Featured Speaker 

a. Jim Roman 

 

7. Closing 

a. Thank Jim 

b. Shaun Bonney – To discuss whatever you want  



 

May 9, 2019 

Mission: To provide our members with the tools to become authorities in residential property management 

through leadership development, networking and education.  

Vision: Recognized as Idaho’s premier organization of residential property management professionals 

 

1. Welcome  

a. Recognize new members/affiliates/guests 

b. Talk about Membership Drive. Ironwood Social, Garden City. 4-7pm 

2. Mission and Vision- Hana 

 

3. Code of Ethics- Andrea 

 

4. Board Spotlight 

Heather – Community Service 

Andrea – President Elect 

5. Breakfast Sponsor 

a. Great Floors, 5 minutes 

b. 208 Benefits, 10 minutes 

 

6. Featured Speaker 

a. Shaun Bonney 

 

7. Closing 

a. Thank Shaun 

b. Reminder of social event. Have a great summer.  



 

January 10, 2019 

Mission: To provide our members with the tools to become authorities in residential property management 

through leadership development, networking and education.  

Vision: Recognized as Idaho’s premier organization of residential property management professionals 

 

1. Welcome  

a. Recognize new members/affiliates/guests 

b. Vendor Fair is in March 14th. We have to be out by 10:15am 

c. Sponsors, 15 Gold $600, 10 Silver $400, 5 Bronze $200. Do not put cards out 

unless you are a sponsor. See Kent. 

d. If any of our member or guest would like be on a committee please see Melissa.  

2. Mission and Vision- Hana 

3. Code of Ethics- Andrea 

4. Board Spotlight 

a. Jim- Education Chair 

b. Brandon- Legislative Chair 

5. Breakfast Sponsor 

a. Pestcom- Gold. 15 minutes 

6. Featured Speaker 

- Rachel Dykstra 
7. Closing 

- Next meeting February 14th. Coach about Leadership and Communication 

- Please RSVP at least one week in advance so we can have an accurate 

breakfast count.  

 

 



 

March 14, 2019 

Mission: To provide our members with the tools to become authorities in residential property management 

through leadership development, networking and education.  

Vision: Recognized as Idaho’s premier organization of residential property management professionals 

 

1. Welcome  

a. Recognize new members/affiliates/guests 

b. Sponsors, 15 Gold $600, 10 Silver $400, 5 Bronze $200. Do not put cards out 

unless you are a sponsor. See Kent. 

2. Mission and Vision- Hana 

 

3. Code of Ethics- Andrea 

 

4. Board Spotlight 

N/A 

5. Breakfast Sponsor 

a. N/A 

 

6. Featured Speaker 

a. Vendor fair 

 

7. Closing 

a. Jim Roman- How to build an effective team.  



 

May 9, 2019 

Mission: To provide our members with the tools to become authorities in residential property management 

through leadership development, networking and education.  

Vision: Recognized as Idaho’s premier organization of residential property management professionals 

 

1. Welcome  

a. Recognize new members/affiliates/guests 

b. Talk about Application Fees, Brandon 

c. National conference, and Andrew Johnson RMP 

2. Mission and Vision- Hana 

 

3. Code of Ethics- Andrea 

 

4. Board Spotlight 

Kent- Affiliate Chair 

5. Breakfast Sponsor 

a. Filter Easy 

b. 1 800 Water Damage 

 

6. Featured Speaker 

Mike Turner 

7. Closing 

a. Thank Mike 

b. October meeting is Fire Marshall, Todd Callahan 

c.  



 

November 14th, 2019 

Mission: To provide our members with the tools to become authorities in residential property management 

through leadership development, networking and education.  

Vision: Recognized as Idaho’s premier organization of residential property management professionals 

 

1. Welcome  

a. Recognize new members/affiliates/guests 

b. Talk about Christmas Party. December 12 at 6pm, bring a non-perishable food 

item for the Idaho Humane Society and the Idaho Food Bank 

2. Mission and Vision- Hana 

 

3. Code of Ethics- Andrea 

4. Board Spotlight 

a. Melissa will talk about the communication chair 

 

5. Breakfast Sponsor 

a. Infinite- Silver 

b. Pestcom- Bronze 

 

6. Featured Speaker 

a. 1st Rate Jim and Julie 

b. Pestcom Landon and Steve 

c. Rentwise Carly and Courtney 

 

7. Closing 

a. December – X Mas party 

-E-vite will be sent out- you must rsvp and send in payment for those 

attending - all details will be on the e-vite 

- Vendors have 1 ticket included in their membership 

 



 

February 14, 2019 

Mission: To provide our members with the tools to become authorities in residential property management 

through leadership development, networking and education.  

Vision: Recognized as Idaho’s premier organization of residential property management professionals 

 

1. Welcome  

a. Recognize new members/affiliates/guests 

b. Vendor Fair is in March 14th at the RAM. Vendors bring raffle.  

c. Sponsors, 15 Gold $600, 10 Silver $400, 5 Bronze $200. Do not put cards out 

unless you are a sponsor. See Kent. 

d. If any of our member or guest would like be on a committee please see Melissa.  

e. If you have any vendors or pm’s that like to join please see Hana 

2. Mission and Vision- Hana 

 

3. Code of Ethics- Andrea 

 

4. Board Spotlight 

a. Cassandra- Secretary 

b. Lydia- Treasurer 

 

5. Breakfast Sponsor 

a. Great Floors 

 

6. Featured Speaker 

a. Kori Merlino 

 

7. Closing 

a. Next meeting is at the RAM for Vendor fair.  

b. Property managers this is your time to show your appreciation.  

c. Jim Roman- How to build an effective team.  



 

October 10, 2019 

Mission: To provide our members with the tools to become authorities in residential property management 

through leadership development, networking and education.  

Vision: Recognized as Idaho’s premier organization of residential property management professionals 

 

1. Welcome  

a. Recognize new members/affiliates/guests 

b. Talk about Our New Venue. The Galaxy Event Center at Wahooz 

c. National conference 

 

2. Mission and Vision- Hana 

 

3. Code of Ethics- Andrea 

 

4. Board Spotlight 

Courtney- Website/Survey Chair 

5. Breakfast Sponsor 

a. 208 Benifits 

b. Great Floors 

 

6. Featured Speaker 

Todd Callahan 

7. Closing 

a. Thank Todd 

b. November meeting is the panel.  

c.  



 

December 12th 2019 Christmas Party 

1. Welcome  

a. Thank everyone for coming 

b. Thank our sponsors, Second Nature and House Check for bar and Great Floors, 

Quality Heating, and Carpet 911 for raffle prizes and game prizes.  

c. Reminder of venue change. Galaxy Event Center at Wahooz. Walk in the front 

door and there will be signs to guide you to the back.  

d.  Bring Andrea to help out.  

e. Plaques for Heather of Cohesion and Landon of Pestcom 

f. Thank 2019 board for all they have done. Give them present.  

g. Say good bye and turn things over to Andrea to get 2020 board inducted. Andrea 

will ask Melissa to come up. Give John plaque.  

1. Jim Sharone- Prez Elect 

2. John Davidson- Past Prez 

3. Lydia Mathie – Treasurer 

4. Courtney Wolfe- Secretary 

5. Hana Goodrich- Membership Chair 

6. Katie Barker- Co-Membership Chair 

7. Carly Florez- Education Chair 

8. Brandon Morgan- Legislature Chair 

9. Michelle Davelaar- Affiliate Chair 

10. Andrew Johnson- Communication Chair 

11. Cassandra Swanson- Webmaster Chair 

12. Heather Eshelby- Communication Chair 

2. Andrea will let everyone there will be a game after dinner. 

3. Andrea will remind everyone of the raffle after the game. Must be present to win.  

4. Andrea will let everyone know it’s time to eat.  

5. After we eating Melissa will start game.  

6. After game Andrea will do raffle.  



Cash Basis  Monday, January 13, 2020 11:34 AM GMT-07:00   1/1

SW Idaho Chapter of NARPM
PROFIT AND LOSS COMPARISON

January - December 2019

TOTAL

Income

50/50 Raffle -100.00

Breakfast - Individual -20.00

Chapter Incentive 260.00

Christmas Party -4,733.46

Membership Dues 9,455.00

Affiliate Dues 19,235.00

Membership drive 500.00

Total Membership Dues 29,190.00

Sales of Product Income 15.00

Sponsorship - Misc 2,416.61

Vendor Fair -517.48

Total Income $26,510.67

GROSS PROFIT $26,510.67

Expenses

Breakfast and AV 7,965.91

Gifts/Donations 425.29

Meals and Entertainment 1,631.35

Office Expenses 1,115.09

Postal Box 92.00

QuickBooks Payments Fees 494.57

Speaker Fees 5,192.84

Travel 484.50

Total Expenses $17,401.55

NET OPERATING INCOME $9,109.12

NET INCOME $9,109.12
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