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LUCAS HALL, PMP
• Landlord, 11+ yrs 

• 5 Prop / 3 Sta. / 17 Res. 

• IT Consultant, DoD 

• Founder, Landlordology 

• Head of Industry 
Relations, Cozy



www.landlordology.com



Modern Property Management Software

www.cozy.co



Marketing Screening Payments

7

Education

100% Free







85k 
managers

185k 
residents

12k 
zip codes



TECHNOLOGY



BLESSING?

© SIEMENS



PROMISES THE WORLD
• Connect You 

• Solve Problems 

• Save Time 

• Increase Profits

SOFTWARE 
+ 

RELATIONSHIP



CURSE?

© C2 AND ITS ENTITIES





The difference is you!



VS.

LANDLORDS

PROP. MGRS

(RALPH FURLEY)

(THE GATE KEEPER)
© MARVEL AND PARAMOUNT PICTURES
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CLOUD
THE

Use the cloud 
Security & accessibility



1. ONLINE APPLICATIONS



1. Minimizes barriers to apply 

2. Accessible anywhere 

3. Consolidated applicants 

4. Replaces faxes & scanners

1. ONLINE APPLICATIONS



2. ONLINE SCREENING





1. Uses “soft inquiries” 

2. No entity or site visit required! 

3. Instant identity verification 

4. Seamless integration w/ software 

5. Mitigates physical storage req’s

2. ONLINE SCREENING



Connect 

SmartMove 

Identity Report

DATA SOURCES



CREDIT BUREAU

SOFTWARE

MANAGER TENANT

DISCONNECTED 
PROCESS



CREDIT BUREAU

SOFTWARE

MANAGER TENANT

SEMI-INTEGRATED 
PROCESS

API



CREDIT BUREAU

SOFTWARE

MANAGER TENANT

INTEGRATED 
PROCESS

API



3. DIGITAL SIGNATURES



1. Easier, quicker, & more efficient 

2. Complies w/ federal & state regs 

3. Legally binding 

4. Remote signings! 

5. Online storage & file sharing

(ESIGN Act of 2000)

3. DIGITAL SIGNATURES



SIGNING TOOLS

$5/mo 

$13/mo 

$25/mo 

$X/moPM Software



4. ONLINE RENT COLLECTION



1. No more checks 

2. Can be automatic, effortless 

3. Get paid faster / quick NSF 

4. Decrease in late rent 

5. Happy tenants!

4. ONLINE RENT COLLECTION



5. INSPECTIONS



INSPECTION TOOLS
1. HappyCo 

2. zInspector 

3. Phone Apps 

4. Property Management Software



RENTAL SOFTWARE
SINGLE  

SERVICE
MULTIPLE 
SERVICES

THE  
KITCHEN SINK



COST / FEATURES

COST

FEATURESO



1. Sm. - Mid. PMs 
1-200 units 

2. Large PMs 
200-1000+ units

MY FAVORITES



MONTHLY COST

10 $0 $65 $300 Too Much

100 $0 $150 $300 Arm & a 
Leg

1000 $0 $1,100 $1,300 “Custom"

10,000 $0 $10,000 $12,550 First Born

Other 1 Other 2 Other 3UNITS



How will you improve?



RESOURCES
www.landlordology.com
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