
How to Increase  
Your Productivity: 

  
Step 1: 
Spend more time at your  
work space and less time 
at productivity seminars. 
  
 
Step 2: 
Get back to work!   

 









 
 





What is 
robbing you of 
thousands of 
dollars a day?  





1,000,000 ago             Today          

Environment has changed 



Not 1,000,000 ago 











Distractions are costing us $10,350 
per employee if that employee 
made the average US income per 
capita of $31,000 





eMarketer 
 













How Productive/ 
Distracted  
are  
NARPM 
B/0? 









Office/Service  
employees check  
their email 30  
times and hour 
Forbes 



Average office pro daily on email 











#1! 

 
 
USA (MAGA) 

 
 
151,000,000 

 
 
$21,013B 

 
 
           33.6 

What would happen if we were only distracted every six 
minutes instead of every three minutes?   

 
         $105 
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• Unhappy – Burnout – Turnover - Loss of 
sleep – Worry – Overwhelm – Profit  

 



PRODUCTIVITY 









Eric Hoglund, RMP ® GRI®  













  
― Chris Bailey 

https://www.goodreads.com/author/show/1834545.Chris_Bailey
https://www.goodreads.com/author/show/1834545.Chris_Bailey




















Pay bills 
Buying things online 
Check bank 
Check credit card 
Sign up for things 
Book travel  
Fantasy football 
Check stocks 
Batch it! 
Don’t give in… 
   















Maximize you daily productivity 
by scheduling and sticking to 
the schedule: 
 
1. Schedule your lead measure 

activities.  Three weekly 
objectives. 

2. Schedule your three daily tasks. 
3. Schedule your email checking 

time.  































Email  

N inja 





































































Property Management 













Beauty of communication: 
• Communicate with all parties 
• All in a single place 
• Ties in with texting and email 

Great for: 
• Reaching resident/vendor/owner 
• Documentation 
• Owner Approvals 



No more tenant/vendor communication outside the system.  
 
Facilitates better communication between vendors/dispatchers/techs and tenant.   



Solves vendors biggest headache – communicating and scheduling with resident.  Resident can schedule via email or text. 
 
(vendor view) 



Can even dispatch internal w/o phone calls – 85% of repairs are scheduled in under 4 minutes of 
providing options. 
(dispatcher view) 



Automation – with scheduled date, system will: 
• Automatically update status 
• Send calendar invites 
• Send 24h/1h reminders 
• Verifies automatically with tech/vendor if job is complete via text/email 

 



Transparency: 
 
Residents and vendors both get calendar invites that are a single click addition to most popular calendars. 
No more missed appointments.  Residents can see exactly what’s happening during the entire process. 



KNOW how your service is being delivered in the field. 
 
Property Meld follows up instantly to ensure positive reviews are actionable and negative stay offline. 
 
System-wide average 4.3/5 for MAINTENANCE!  (which is the biggest driver of lease churn other than 
rent prices) 



Show Company Real Time w/ Data Displayed 





Productive Meetings  



• 37 percent of employee time is spent in meetings 
• Managers attend more than 60 meetings per 

month 
• 47% consider meetings the biggest waste of time 
• 39% of meeting participants admitted to dozing 

off during a meeting 
• 92% multitask during meetings 
• It is estimated that 25-50% of meeting time is 

wasted 
• The researchers found that the more meetings 

employees attended, the more exhausted they felt 
and the higher they perceived their workload to 
be 

 



1. “No Agenda, No Attenda.” Agendas allow your introverted members to be prepared 
with content for the meeting.  PPPPPP 

2. Make sure everyone is clearly aware of the purpose of the meeting, usually three 
things (start with why).  

3. Start on-time and finish five minutes early. 
4. Start and/or end with something positive or inspirational.  
5. Assign a moderator, action item/issue note taker, and timekeeper.  (make sure these 

roles are clear).  
6. Meeting minutes with assigned action items, follow-up dates and completion 

immediately sent. 
7. Compress time (make it snappy) and have fun! 

 























Utilize these tools to spend as much time here as you possibly can 





“In practice, 
becoming more 
productive is one of 
the toughest things 
you can undertake to 
do.” 
Chris Bailey  








