NARPM® Board of Directors and Staff Commitment to Responsibilities

The Board of Directors, Executive Director, and Staff are a team working to achieve the organization’s mission and goals.

The Board’s responsibility is that of governance and leadership – setting policy and direction while advancing the mission. The Executive Director (ED) and staff responsibility is to manage administrative efforts. Together their actions add value and protect the organization.

The “Board-Staff Pact” serves as a checklist or reminder as to the responsibilities of all persons.

Pact

· Serving on the Board is the voluntary responsibility for governance and leadership;

· Effective governance and management requires maximum commitment and performance by both the Board and the staff;
· We will be aware of how our decision and actions affect others and will consult with the other leadership who might be affected before taking any significant action or decision

· We will utilize the strategic plan as our guiding document before making any decision

· We will be respectfully open, direct, and truthful with our ideas and opinions, and we will respect and maintain the confidentiality of specific issues or situations.

· We will conduct ourselves professionally and respectfully at all times

· We agree to share mutual respect and understanding in our different roles and responsibilities

· We will cooperate and focus our energies on setting directions and providing strategic thinking as we lead the association

· We will encourage everyone to resolve issues at the lowest possible levels through the established chain of command.

· We will support programs or policies when implemented regardless of personal feelings as this will give every program a change to success.

· We will expect to have a good time as we work together as a team
In consideration of the above, we agree to:

Board of Directors agrees to:
A. Attend leadership orientation and educational opportunities that enhance governance.

B. Commit adequate time to prepare and attend meetings.

C. Make all decisions based on knowledge and fact; exercising due diligence

D. Govern strategically by focusing on the future; allotting a majority of time on issues with long-term impact for the organization and the communities it serves.

E. Be attentive to trends, issues, opportunities and challenges affecting the organization and members.

F. Oversee the strategic plan that focuses on the needs of members, the trade, profession, or community represented.

G. Ensure that future leaders are developed and motivated to govern the organization.

H. Respect the authority and responsibility entrusted to committees, staff and the ED; refraining from impeding their progress.

Executive Director and Staff
A. Develop a staff team that promotes excellence, professionalism, and dedication to the organization.

B. Exceed the bounds of job descriptions by bringing to the organization the highest level of skill.

C. Faithfully report the status of goals, programs, and operations to the Board in a clear concise manner.

D. Accept complete responsibility for the administration with energy, vision, and passion.

E. Respect and respond to members and inquiries in a timely and professional manner.
F. Work closely with the Board of Directors to follow the Strategic Plan and focus on the needs of th emembers
Signatures:

Board Member: ___________________________   ED/Staff: ______________________
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