NARPM President
1. Is a member of the Board
2. Serves as Chief Elected Officer for the organization.

3. Is a partner with the Executive Director in achieving the organization's mission
4. Provides leadership to the Board of Directors, who sets policy and to whom the Executive Director is accountable.
5. Chairs meetings of the Board after developing the agenda with the Executive Director.
6. Encourages Board's role in strategic planning
7. Appoints the chairpersons of committees, in consultation with other Board members.
8. Serves ex officio as a member of committees and attends their meetings when invited.
9. Discusses issues confronting the organization with the Executive Director.
10. Helps guide and mediate Board actions with respect to organizational priorities and governance concerns.
11. Reviews with the Executive Director any issues of concern to the Board.

12. Is spokesperson for NARPM

13. Formally evaluates the performance of the Management Company and informally evaluates the effectiveness of the Board members.
14. Evaluates annually the performance of the organization in achieving its mission.
15. Performs other responsibilities assigned by the Board. 

NARPM President-Elect
1. Is a member of the Board 

2. Performs Presidents responsibilities when the President cannot be available 
3. Reports to the Board's President 

4. Works closely with the President and other staff 

5. Participates closely with the President to develop and implement officer transition plans.
6. Strengthen relationships with chapter leaders while promoting membership and fostering industry relations

7. Performs other responsibilities as assigned by the Board


Board Treasurer
1. Is a member of the Board
2. Oversees the management of the finances of the organization in conjunction with the management staff

3. Administrates fiscal matters of the organization
4. Provides annual budget to the board for members' approval
5. Ensure association finances continue to grow and prosper

6. Develop budget in consultation with leadership and management company

7. Ensures development and board review of financial policies and procedures
8. Works closely with management staff in the coordination of financial report



NARPM Board Members/ Regional Vice Presidents
1. Regularly attends board meetings and important related meetings.

2. Volunteers for and willingly accepts assignments and completes them thoroughly and on time.

3. Stays informed about committee matters, prepares themselves well for meetings, and reviews and comments on minutes and reports.

4. Gets to know other committee members and builds a collegial working relationship that contributes to consensus. 
5. Is an active participant in the committee's annual evaluation and planning efforts.

6. Represent the interests of members during BOD meetings

7. Promote membership and foster industry relations

10.
The following is a summary of the RVP’s job description

a. Representation of regional chapters to the national board

b. Relay of needs/wants to the national board from committee chairs for their region. 

c. Identifies week & strong chapters and reports to the national board.

d. Attends state/regional events if possible.

e. Improves relationship with state/regional chapters

f. Is required to attend all national board meetings and conference calls

g. Must attend Leadership conference and Annual Convention

h. Dress is Business suites at all national, state & local meetings.

i. Promotes education and professionalism to our members

The Regional Vice Presidents/Directors of NARPM will consist of 6 elected individuals who are appointed to oversee the work of the National Association of Residential Property Managers (NARPM). These individuals will act as the representative of the NARPM President in such matters as may be assigned to them. In addition to serving as the spokesperson for the Association in their respective region, the RVP will work closely with the membership committee to identify problems or opportunities within the region and assists wherever possible. 

Every region of NARPM will be supervised by a Regional Vice President/Director (RVP). NARPM’s President, RVP's, Membership Committee, and Headquarters staff will work closely with the regions to provide the most beneficial services and programs to their members. RVP’s will represent their region at the NARPM Board Meetings. 

RVP will work with Membership Committee and Headquarters staff to ensure chapters submit their Chapter Certification forms by their deadline. Headquarter, membership committee, and the Regional Vice President will work together to obtain this information and determine which chapters need additional support.

RVP Chapter Visits
The RVP will arrange visits with the chapters as needed. All scheduled visits dates are to be sent to headquarters to ensure chapters in need are being visited. The most productive visit includes a chapter meeting, event, or Board meeting where the RVP is prepared to speak regarding national issues. These meetings are important in presenting a national perspective to the membership. RVP’s are regularly called upon to inaugurate officers in the fall. These visits should be scheduled early to avoid conflicts with other chapters. The RVP is reimbursed for an approved amount to visit chapter. This amount is subject to annual review through the budgeting process. 

Regional Education and Leadership Conferences
RVP’s will assist in coordination of state conferences, as needed. RVP’s will assist in the training of incoming chapter leaders on their chapter responsibilities and to help them become familiar with NARPM resources. 


NARPM Committee Chair
1. Sets tone for the committee work.

2. Ensures that members have the information needed to do their jobs.

3. Oversees the logistics of committee's operations.

4. Supply reports to the Management Company of committee actions.
5. Reports to the full Board on committee's decisions/recommendations.

6. Works closely with the Executive Director and other staff as agreed to by the Executive Director.

7. Assigns work to the committee members, sets the agenda and runs the meetings, and ensures distribution of meeting minutes.

8. Initiates and leads the committee's annual evaluation.

9. Works closely with management staff to ensure NARPM’s goals are met
