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[bookmark: _Toc29548665][bookmark: _Toc124741404]By the 15th of February of each year, the Past President (Chair) shall recommend to the President the appointment of members to the Nominating Committee. The President, along with the Chair shall approve the appointment(s) of Members of this committee.  Should the President and Nominating Chair not be able to come to a consensus on the committee appointment, the President-Elect will be called on to make the final decision. The committee term of service shall be for one (1) year and the appointments shall remain confidential. Only the President, President-Elect, Chief Executive Officers, and NC Chair are made aware of the Committee members. 
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[bookmark: _Toc29548668][bookmark: _Toc124741407]Background:  The Nominating Committee (referred to as NC throughout this policy) is comprised of individuals, one from each of the NARPM® regions and the Past President. The region map is located on the website. The objective of the NC is to identify, from the self-nominations submitted by interested candidates, a slate of nominations to be voted upon by the membership and elected to vacant terms to the Board of Directors.

To accomplish the objective it is important to implement a system or process that ensures fairness and equitable consideration to each candidate.  The process used by NC protects against one member from controlling or overly influencing the votes of the other members.  
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The NC Chair will be the facilitator of the NC process.  The NC Chair will participate fully in the process but will not share his/her individual preferences for selection criteria or candidates unless the votes are tied, extremely close, or the NC can’t make a final determination.  For example, the NC Chair will participate and comment on specific criteria choices, sharing his/her opinion of which specific criteria should be used as the benchmark for all candidates.  Should the process become stalled and discussion stagnant, the NC Chair, in the interest of time and to move the process forward, might ask for final comments from each NC member and call for the vote. If there is a tie vote, the NC Chair will cast his/her deciding vote. 
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The first step in the process is for Staff to prepare a list of all members who are eligible to apply for a position.  The NC Chair will write an article for the Residential Resource to encourage applications.  The NC Chair will write a blast email to be sent to each eligible member to encourage application. NARPM® will solicit names for RVP candidates directly from the current RVP’s and the Chief Executive Officer will notify all potential candidates that they were recommended with a link to the application. A web page on www.narpm.org is to be updated each year by staff with the application and all required information.  

The Chief Executive Officer will provide the NC with a copy of the overall review of the factual evaluations that were conducted the end of the year on the board members for officer positions and for those RVP/Directors who reapply for another term. The Chief Executive Officer will also add a statement to the application that NC will contact the committee chair(s) during reference checks, or other persons that they worked with during their NARPM® volunteer time (excluding National President and President-Elect), and ask the same set of factual questions on their performance as a volunteer. This contact should be done via email request by the Chief Executive Officer and then all comments forwarded to the NC.

For all RVP Candidates, National staff will request the candidates’ individual chapter’s President, President-Elect, and Past President, to complete a survey on the candidates and ask questions about their service to the chapter and if they completed tasks that were assigned. Also, National staff will ask if they would recommend the Candidate for a position on the National Board of Directors and the reason for that choice. 

When searching for candidates, the committee will try to obtain a minimum of one qualified applicant from each region.  According to the bylaws, “The NC shall strive to choose one Director from each of the NARPM® regions.  If no one applies, or no one is eligible, qualified, or able to serve from a region, then the NC shall recommend a Director/Regional Vice President candidate from another NARPM® region.”  At the discretion of the committee, the NC shall have the authority to select the best qualified candidate for a region over other qualified candidates as defined in the bylaws, even if the best candidate resides in another region.

If there are no qualified applicants for a region, the NC may feel it is necessary to recruit for candidates.  There should be an ongoing process to encourage members to apply for the Board.  The RVP should assist in the search for potential applicants within their regions for open positions.

A candidate for RVP/Director shall hold the RMP® designation at the time of submitting the self-nomination application. 
Candidates for an Officers position shall hold the MPM® designation at the time of submitting the self-nomination application.


To begin the process the NC reviews the candidate questions that were used by at least the past five (5) previous year’s NC. Each committee member is asked to give their input on how the questions need to address items that are critical for NARPM® for the following year. NC needs to make sure the questions solicit the best person for the position. Committee will be reminded to make the majority of candidate questions singular, as multiple parts make it difficult to answer on a telephone interview, so therefore do not use more than one question with multiple parts. If needed, the Committee should be able to ask follow up questions. Should the NC feel clarification is needed on any of the responses on the self-nomination application, Chair shall do so at the beginning of the nominating interview.
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The Application will be a four step process:
Candidates complete an application that includes qualifications and requirements.
National staff will notify all applicants who failed to meet the minimum requirements.  Staff will provide the NC a compilation of qualified candidates along with their contact information and notify each applicant if their application was approved or not. National staff will confirm the candidates have served in volunteer positions within National/Regional as stated in their application.

The deadline for Officer Candidate(s) applications shall be four (4) weeks earlier than the RVP/Directors positions so the NC will know if candidates may be needed to fill a potentially vacant region.

National staff shall supply the NC with Peer Evaluations for each candidate and the committee members will submit their scoring based on their overall impression of the Peer Evaluations.

Officers and for those RVP/Directors who reapply for another term:  Each Director who desires to be considered for an Officer position must submit a completed application and must participate in the interview process even though their current term has not expired.  Existing Directors fulfilling the remainder of their term will not need to complete another application, or be interviewed, until their term is complete. The Peer Evaluations supplied to the NC shall come from the candidate’s prior board members.
RVP/Directors:  The Peer Evaluations supplied to the NC shall come from the candidate’s prior National Committee Chairman, Vice-Chair, and assigned staff member.  If candidate has no prior national committee experience, the Peer Evaluation will come from the chapter leaders that worked directly with the candidate.


Candidates complete a list of questions, that includes the profile skills needed to serve, will be included on the application form, and submit to the committee prior to the interviews. During this time, the NC will finalize all interview questions and forward a copy of these questions to the President and President-Elect.

The NC schedules a conference call with the President and President-Elect who shall lend perspective to the NC. The Nominating Committee interviews the President and/or President-Elect to gain perspective the profile of what skills are needed to serve on the board. Under no circumstances will the President or President-Elect be present during live interviews of prospective board candidates however they will review all candidates with the Committee, prior to the final vote, in order to provide their perspective. 

The identity of the members of the NC shall be kept confidential throughout the entire process. The NC Chair will ask candidates all questions to assure the confidentiality of the Committee.

National staff outlines the Officer and Director Interview format with time schedules and questions that the NC Chair is to ask.  This format will be used to ensure that the same questions are asked of each candidate. If questions are provided outside of the application, the members of the NC will submit scoring for each candidate’s responses to these questions.

National staff shall supply the NC with the Peer Evaluations for each candidate and the committee members will submit their scoring based on their overall impression of the Peer evaluations.

Candidate interviews are held via teleconference and several questions could be asked that help in elaborating those answers that were submitted in writing prior to the interview.
All interviews are held via conference calls and are allotted a time of 3-5 minutes per question with the total interview not to exceed 30 minutes.

Officer candidates will be interviewed first, followed by any Director candidates.
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During the interview process and upon the completion of each question, the NC members will submit their scores.  Upon the completion of the last interview, all scoring from each NC member will also be complete. The members of the NC will submit scoring for each candidate’s application from a scale of 0-5, with 0 being “totally unsatisfactory” and 5 being “Outstanding”. Each section scored shall have the same weight. 

Staff will inform candidates to be ready 30 minutes ahead of set interview time, in the event the committee is running ahead of time.

NC shall not discuss interviews and/or candidates outside the set meeting dates. All information is to be shared with the entire committee, and no side bar conversation will be allowed to happen outside the meetings.

Committees could consider using webcams for interviews once they have determined that all candidates, and committee members, have one available for their use.
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On the final day of interviews, the NC will review the survey tally on candidates that were completed by the committee members. Prior to adjourning the meeting for the day, the committee will have made a decision on the slate.

Each of those candidates must have completed the application and participated in the interview process prior to their names being added to the ballot.  The Nominating Committee shall allow only one director from a NARPM® company/brokerage to sit on the NARPM® Board of Directors. The Board of Directors will meet within ten (10) days of receiving the Committee report. If the directors do not agree with the slate, it will be returned to the Nominating Committee for further deliberation. Should the Committee choose not to make changes, the slate will be forwarded to the membership as set.

c. [bookmark: _Toc410991069][bookmark: _Toc389211306]Notifying Applicants of the Selection
The NC Chair shall notify all applicants of the committee selections as soon as possible once selections are made. Those not selected will be encouraged by the NC Chair to apply as an Ambassador for the Region in the coming year.

The Chair is to remind Candidates when contacting those who were selected for the slate that they are not to announce their selection from the nominations committee until after the slate is ratified by the board of directors and presented to the membership for a vote. Candidates are to remember they are not elected until the membership has the final vote. If candidate violates this policy it may jeopardize their candidacy on the slate.

The NC Chair shall notify all applicants of the committee selections as soon as possible once selections are made.

The Chair is to remind Candidates when contacting those who were selected for the slate that they are not to announce their selection from the nominations committee until after the slate is ratified by the board of directors and presented to the membership for a vote. Candidates are to remember they are not elected until the membership has the final vote. If candidate violates this policy it may jeopardize their candidacy on the slate.

d. Ratifying by BOD
A motion for ratification of the slate is drafted for vote by the board of directors. All current directors who applied for positions will be asked to leave the room. Should the Board of Directors be unable to ratify the slate as presented, the slate from the NC will be sent directly to the members for solicitation of write-in candidates and then for a final vote. Should the President deem it necessary, ratification will be done through a vote by the directors on the officer candidate, followed by vote of RVP candidates. If necessary, the officer’s vote can be held by each vacant office.



e. [bookmark: _Toc410991070]Ratifying by BOD
A motion for ratification of the slate is drafted for vote by the board of directors. All current directors who applied for positions will be asked to leave the room. Should the Board of Directors be unable to ratify the slate as presented, the slate from the NC will be sent directly to the members for solicitation of write-in candidates and then for a final vote. Should the President deem it necessary, ratification will be done through a vote by the directors on the officer candidate, followed by vote of RVP candidates. If necessary, the officer’s vote can be held by each vacant office.

f. Post Selection
After all NC business has been completed for this election process, the Chair will schedule a call to review how the process worked and if recommendations should be made to the following year’s committee. NC will also look at the list of potential candidates to determine who should speak with these people for the following year.


5. [bookmark: _Toc355275613][bookmark: _Toc355276183][bookmark: _Toc355276581][bookmark: _Toc355276979][bookmark: _Toc355277377][bookmark: _Toc355277774][bookmark: _Toc355278165][bookmark: _Toc355278561][bookmark: _Toc355278953][bookmark: _Toc355279343][bookmark: _Toc355279733][bookmark: _Toc355280119][bookmark: _Toc355280505][bookmark: _Toc355280897][bookmark: _Toc355281290][bookmark: _Toc355281683][bookmark: _Toc355282077][bookmark: _Toc355282476][bookmark: _Toc355282877][bookmark: _Toc355283277][bookmark: _Toc355283677][bookmark: _Toc355284080][bookmark: _Toc355284483][bookmark: _Toc355284886][bookmark: _Toc355285292][bookmark: _Toc355285702][bookmark: _Toc355286113][bookmark: _Toc355286519][bookmark: _Toc355286925][bookmark: _Toc355287331][bookmark: _Toc355287737][bookmark: _Toc355288144][bookmark: _Toc356484171][bookmark: _Toc356484733][bookmark: _Toc356485184][bookmark: _Toc356485635][bookmark: _Toc358907673][bookmark: _Toc358908077][bookmark: _Toc358908481][bookmark: _Toc361758667][bookmark: _Toc364259270][bookmark: _Toc364259671][bookmark: _Toc364351178][bookmark: _Toc364351581][bookmark: _Toc364351991][bookmark: _Toc364352400][bookmark: _Toc364352809][bookmark: _Toc364353217][bookmark: _Toc364353624][bookmark: _Toc364354034][bookmark: _Toc364354442][bookmark: _Toc364354850][bookmark: _Toc364355257][bookmark: _Toc364355669][bookmark: _Toc364356081][bookmark: _Toc364356499][bookmark: _Toc364356920][bookmark: _Toc364357341][bookmark: _Toc364357761][bookmark: _Toc364358182][bookmark: _Toc364358603][bookmark: _Toc364359024][bookmark: _Toc364359445][bookmark: _Toc364359867][bookmark: _Toc364360287][bookmark: _Toc364360708][bookmark: _Toc364361128][bookmark: _Toc364361550][bookmark: _Toc364361969][bookmark: _Toc364362388][bookmark: _Toc364362811][bookmark: _Toc364363234][bookmark: _Toc364363650][bookmark: _Toc364364066][bookmark: _Toc364364481][bookmark: _Toc364364896][bookmark: _Toc364365311][bookmark: _Toc375315118][bookmark: _Toc375568946][bookmark: _Toc375569360][bookmark: _Toc375569790][bookmark: _Toc375570224][bookmark: _Toc375570658][bookmark: _Toc375571087][bookmark: _Toc375571556][bookmark: _Toc375572017][bookmark: _Toc375572477][bookmark: _Toc375572943][bookmark: _Toc375573409][bookmark: _Toc375573878][bookmark: _Toc375574347][bookmark: _Toc375574816][bookmark: _Toc375575289][bookmark: _Toc375575763][bookmark: _Toc375576237][bookmark: _Toc375576711][bookmark: _Toc375577187][bookmark: _Toc375577665][bookmark: _Toc375578149][bookmark: _Toc375578631][bookmark: _Toc375579117][bookmark: _Toc375579606][bookmark: _Toc375580098][bookmark: _Toc375580597][bookmark: _Toc375581097][bookmark: _Toc375581597][bookmark: _Toc375582115][bookmark: _Toc375582629][bookmark: _Toc375583144][bookmark: _Toc375583659][bookmark: _Toc375584194][bookmark: _Toc375584735][bookmark: _Toc375585276][bookmark: _Toc375585818][bookmark: _Toc375586365][bookmark: _Toc375586911][bookmark: _Toc375587457][bookmark: _Toc375588002][bookmark: _Toc375588547][bookmark: _Toc375589092][bookmark: _Toc375589632][bookmark: _Toc375590173][bookmark: _Toc375590712][bookmark: _Toc375591250][bookmark: _Toc375591791][bookmark: _Toc375592332][bookmark: _Toc375592872][bookmark: _Toc375593412][bookmark: _Toc375593953][bookmark: _Toc375594488][bookmark: _Toc375595016][bookmark: _Toc375595540][bookmark: _Toc469584760][bookmark: _Toc469585264][bookmark: _Toc469585768][bookmark: _Toc469586270][bookmark: _Toc469586774][bookmark: _Toc471210280][bookmark: _Toc471210779][bookmark: _Toc471211276][bookmark: _Toc471211775][bookmark: _Toc471212272][bookmark: _Toc471212770][bookmark: _Toc471213272][bookmark: _Toc471213766][bookmark: _Toc471214260][bookmark: _Toc471214755][bookmark: _Toc471223515][bookmark: _Toc471224022][bookmark: _Toc389211307][bookmark: _Toc410991071]Write-in Candidates
[bookmark: _Toc375571097][bookmark: _Toc375571566][bookmark: _Toc375572027][bookmark: _Toc375572487][bookmark: _Toc375572953][bookmark: _Toc375573419][bookmark: _Toc375573888][bookmark: _Toc375574357][bookmark: _Toc375574826][bookmark: _Toc375575299][bookmark: _Toc375575773][bookmark: _Toc375576247][bookmark: _Toc375576721][bookmark: _Toc375577197][bookmark: _Toc375577675][bookmark: _Toc375578159][bookmark: _Toc375578641][bookmark: _Toc375579127][bookmark: _Toc375579616][bookmark: _Toc375580108][bookmark: _Toc375580607][bookmark: _Toc375581107][bookmark: _Toc375581607][bookmark: _Toc375582125][bookmark: _Toc375582639][bookmark: _Toc375583154][bookmark: _Toc375583669][bookmark: _Toc375584204][bookmark: _Toc375584745][bookmark: _Toc375585286][bookmark: _Toc375585828][bookmark: _Toc375586375][bookmark: _Toc375586921][bookmark: _Toc375587467][bookmark: _Toc375588012][bookmark: _Toc375588557][bookmark: _Toc375589102][bookmark: _Toc375589642][bookmark: _Toc375590183][bookmark: _Toc375590722][bookmark: _Toc375591260][bookmark: _Toc375591801][bookmark: _Toc375592342][bookmark: _Toc375592882][bookmark: _Toc375593422][bookmark: _Toc375593963][bookmark: _Toc375594498][bookmark: _Toc375595026][bookmark: _Toc375595550][bookmark: _Toc375571098][bookmark: _Toc375571567][bookmark: _Toc375572028][bookmark: _Toc375572488][bookmark: _Toc375572954][bookmark: _Toc375573420][bookmark: _Toc375573889][bookmark: _Toc375574358][bookmark: _Toc375574827][bookmark: _Toc375575300][bookmark: _Toc375575774][bookmark: _Toc375576248][bookmark: _Toc375576722][bookmark: _Toc375577198][bookmark: _Toc375577676][bookmark: _Toc375578160][bookmark: _Toc375578642][bookmark: _Toc375579128][bookmark: _Toc375579617][bookmark: _Toc375580109][bookmark: _Toc375580608][bookmark: _Toc375581108][bookmark: _Toc375581608][bookmark: _Toc375582126][bookmark: _Toc375582640][bookmark: _Toc375583155][bookmark: _Toc375583670][bookmark: _Toc375584205][bookmark: _Toc375584746][bookmark: _Toc375585287][bookmark: _Toc375585829][bookmark: _Toc375586376][bookmark: _Toc375586922][bookmark: _Toc375587468][bookmark: _Toc375588013][bookmark: _Toc375588558][bookmark: _Toc375589103][bookmark: _Toc375589643][bookmark: _Toc375590184][bookmark: _Toc375590723][bookmark: _Toc375591261][bookmark: _Toc375591802][bookmark: _Toc375592343][bookmark: _Toc375592883][bookmark: _Toc375593423][bookmark: _Toc375593964][bookmark: _Toc375594499][bookmark: _Toc375595027][bookmark: _Toc375595551][bookmark: _Toc375571099][bookmark: _Toc375571568][bookmark: _Toc375572029][bookmark: _Toc375572489][bookmark: _Toc375572955][bookmark: _Toc375573421][bookmark: _Toc375573890][bookmark: _Toc375574359][bookmark: _Toc375574828][bookmark: _Toc375575301][bookmark: _Toc375575775][bookmark: _Toc375576249][bookmark: _Toc375576723][bookmark: _Toc375577199][bookmark: _Toc375577677][bookmark: _Toc375578161][bookmark: _Toc375578643][bookmark: _Toc375579129][bookmark: _Toc375579618][bookmark: _Toc375580110][bookmark: _Toc375580609][bookmark: _Toc375581109][bookmark: _Toc375581609][bookmark: _Toc375582127][bookmark: _Toc375582641][bookmark: _Toc375583156][bookmark: _Toc375583671][bookmark: _Toc375584206][bookmark: _Toc375584747][bookmark: _Toc375585288][bookmark: _Toc375585830][bookmark: _Toc375586377][bookmark: _Toc375586923][bookmark: _Toc375587469][bookmark: _Toc375588014][bookmark: _Toc375588559][bookmark: _Toc375589104][bookmark: _Toc375589644][bookmark: _Toc375590185][bookmark: _Toc375590724][bookmark: _Toc375591262][bookmark: _Toc375591803][bookmark: _Toc375592344][bookmark: _Toc375592884][bookmark: _Toc375593424][bookmark: _Toc375593965][bookmark: _Toc375594500][bookmark: _Toc375595028][bookmark: _Toc375595552][bookmark: _Toc29548669][bookmark: _Toc124741408][bookmark: _Toc375571100][bookmark: _Toc375571569][bookmark: _Toc375572030][bookmark: _Toc375572490][bookmark: _Toc375572956][bookmark: _Toc375573422][bookmark: _Toc375573891][bookmark: _Toc375574360][bookmark: _Toc375574829][bookmark: _Toc375575302][bookmark: _Toc375575776][bookmark: _Toc375576250][bookmark: _Toc375576724][bookmark: _Toc375577200][bookmark: _Toc375577678][bookmark: _Toc375578162][bookmark: _Toc375578644][bookmark: _Toc375579130][bookmark: _Toc375579619][bookmark: _Toc375580111][bookmark: _Toc375580610][bookmark: _Toc375581110][bookmark: _Toc375581610][bookmark: _Toc375582128][bookmark: _Toc375582642][bookmark: _Toc375583157][bookmark: _Toc375583672][bookmark: _Toc375584207][bookmark: _Toc375584748][bookmark: _Toc375585289][bookmark: _Toc375585831][bookmark: _Toc375586378][bookmark: _Toc375586924][bookmark: _Toc375587470][bookmark: _Toc375588015][bookmark: _Toc375588560][bookmark: _Toc375589105][bookmark: _Toc375589645][bookmark: _Toc375590186][bookmark: _Toc375590725][bookmark: _Toc375591263][bookmark: _Toc375591804][bookmark: _Toc375592345][bookmark: _Toc375592885][bookmark: _Toc375593425][bookmark: _Toc375593966][bookmark: _Toc375594501][bookmark: _Toc375595029][bookmark: _Toc375595553][bookmark: _Toc375571101][bookmark: _Toc375571570][bookmark: _Toc375572031][bookmark: _Toc375572491][bookmark: _Toc375572957][bookmark: _Toc375573423][bookmark: _Toc375573892][bookmark: _Toc375574361][bookmark: _Toc375574830][bookmark: _Toc375575303][bookmark: _Toc375575777][bookmark: _Toc375576251][bookmark: _Toc375576725][bookmark: _Toc375577201][bookmark: _Toc375577679][bookmark: _Toc375578163][bookmark: _Toc375578645][bookmark: _Toc375579131][bookmark: _Toc375579620][bookmark: _Toc375580112][bookmark: _Toc375580611][bookmark: _Toc375581111][bookmark: _Toc375581611][bookmark: _Toc375582129][bookmark: _Toc375582643][bookmark: _Toc375583158][bookmark: _Toc375583673][bookmark: _Toc375584208][bookmark: _Toc375584749][bookmark: _Toc375585290][bookmark: _Toc375585832][bookmark: _Toc375586379][bookmark: _Toc375586925][bookmark: _Toc375587471][bookmark: _Toc375588016][bookmark: _Toc375588561][bookmark: _Toc375589106][bookmark: _Toc375589646][bookmark: _Toc375590187][bookmark: _Toc375590726][bookmark: _Toc375591264][bookmark: _Toc375591805][bookmark: _Toc375592346][bookmark: _Toc375592886][bookmark: _Toc375593426][bookmark: _Toc375593967][bookmark: _Toc375594502][bookmark: _Toc375595030][bookmark: _Toc375595554][bookmark: _Toc375571102][bookmark: _Toc375571571][bookmark: _Toc375572032][bookmark: _Toc375572492][bookmark: _Toc375572958][bookmark: _Toc375573424][bookmark: _Toc375573893][bookmark: _Toc375574362][bookmark: _Toc375574831][bookmark: _Toc375575304][bookmark: _Toc375575778][bookmark: _Toc375576252][bookmark: _Toc375576726][bookmark: _Toc375577202][bookmark: _Toc375577680][bookmark: _Toc375578164][bookmark: _Toc375578646][bookmark: _Toc375579132][bookmark: _Toc375579621][bookmark: _Toc375580113][bookmark: _Toc375580612][bookmark: _Toc375581112][bookmark: _Toc375581612][bookmark: _Toc375582130][bookmark: _Toc375582644][bookmark: _Toc375583159][bookmark: _Toc375583674][bookmark: _Toc375584209][bookmark: _Toc375584750][bookmark: _Toc375585291][bookmark: _Toc375585833][bookmark: _Toc375586380][bookmark: _Toc375586926][bookmark: _Toc375587472][bookmark: _Toc375588017][bookmark: _Toc375588562][bookmark: _Toc375589107][bookmark: _Toc375589647][bookmark: _Toc375590188][bookmark: _Toc375590727][bookmark: _Toc375591265][bookmark: _Toc375591806][bookmark: _Toc375592347][bookmark: _Toc375592887][bookmark: _Toc375593427][bookmark: _Toc375593968][bookmark: _Toc375594503][bookmark: _Toc375595031][bookmark: _Toc375595555][bookmark: _Toc375571103][bookmark: _Toc375571572][bookmark: _Toc375572033][bookmark: _Toc375572493][bookmark: _Toc375572959][bookmark: _Toc375573425][bookmark: _Toc375573894][bookmark: _Toc375574363][bookmark: _Toc375574832][bookmark: _Toc375575305][bookmark: _Toc375575779][bookmark: _Toc375576253][bookmark: _Toc375576727][bookmark: _Toc375577203][bookmark: _Toc375577681][bookmark: _Toc375578165][bookmark: _Toc375578647][bookmark: _Toc375579133][bookmark: _Toc375579622][bookmark: _Toc375580114][bookmark: _Toc375580613][bookmark: _Toc375581113][bookmark: _Toc375581613][bookmark: _Toc375582131][bookmark: _Toc375582645][bookmark: _Toc375583160][bookmark: _Toc375583675][bookmark: _Toc375584210][bookmark: _Toc375584751][bookmark: _Toc375585292][bookmark: _Toc375585834][bookmark: _Toc375586381][bookmark: _Toc375586927][bookmark: _Toc375587473][bookmark: _Toc375588018][bookmark: _Toc375588563][bookmark: _Toc375589108][bookmark: _Toc375589648][bookmark: _Toc375590189][bookmark: _Toc375590728][bookmark: _Toc375591266][bookmark: _Toc375591807][bookmark: _Toc375592348][bookmark: _Toc375592888][bookmark: _Toc375593428][bookmark: _Toc375593969][bookmark: _Toc375594504][bookmark: _Toc375595032][bookmark: _Toc375595556]Candidates, other than those nominated by the NC, may be nominated if said candidates’ names are presented in writing to the NC 60 days before the election, accompanied by the signatures of five percent (5%) of the professional members. Each Candidate must complete the application and participate in the interview process.  
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6. [bookmark: _Toc410991072][bookmark: _Toc389211308]Election:
All candidate bios will be placed on the website, along with their photos. The membership will be notified on location of the bios prior to the opening of the elections. Information for the bios will be taken from the member’s self-nomination application.

Dates and criteria for elections will follow requirements in the NARPM® Bylaws.

7. [bookmark: _Toc410991073]Terms
Those applying for the position/positions on the national Board shall be notified that they are to serve a two (2) year term, unless filling a vacated Director position with a term remaining.
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The election of Officers and Directors shall take place at least 30 days prior to the Convention each year. Ballots will be distributed electronically to all eligible voting members in sufficient time to be returned and tabulated by NARPM® staff. The Nominations Committee Chair shall be notified of the ballot results. 
The following is an estimated time line that NC should follow:

· December 15: Begin issuing Call for Nominating Committee appointments
· January 17: Issue Nominating Committee Self-Nominations reminder email if necessary and include article/form/link in the March Resource on nominations.
· February 10: Nominating Committee submission ends. Begin work on making selections.
· February 21: Forward Nominating Committee Roster to President for appointment.  
· March 1 – 21: Schedule two calls with Nominating Committee to review application and select criteria, develop questions to be asked of candidates and hold 3 or 4 Committee calls of one hour each to finalize questions, outline, etc. Do a survey to establish questions. Send last three years’ questions and let the committee choose which questions to ask. Try to amend any that were used the previous year.
· March 1: Send out notice for Officers and RVP candidates Self Nominations form to be submitted to National c/o CEO by Officers: April 1 and RVP’s: May 7
· March 15: Send out notice for Officers and RVP candidates Self Nominations form to be submitted to National c/o CEO by Officers: April 1 and RVP’s: May 7
· April 1: Deadline for Officers’ Self Nominations to be received.
· April 5-15: Schedule Interviews with Officers
· April: Schedule time for the President and President-Elect join the conference call prior to determining officer’s slate. The President and President-Elect shall lend perspective to the Nominating Committee during deliberation; this can be done before the questions are asked to Candidates.
· April 5: RVP candidates Self Nominations form to be submitted to National c/o CEO by RVP’s: May 7
· April18: Send out notice for Directors Self Nominations form to be submitted to National c/o CEO by May 7
· April 29: Send out notice for Directors Self Nominations form to be submitted to National c/o CEO by May 7
· May 7: Deadline for Directors’ Self Nominations to be received.
· May 9 - 23 interview Director Candidates
· Hold wrap up committee conference call to review tally and recommend slate to the BOD
· (Several conference calls)
· May 26: Forward slate to Directors to be ratified electronically or via conference call at their June meeting.
· May 30: Send notice of Board of Director candidates, and any write-in solicitation accompanied by signatures of five percent (5%) of the professional members.
· Send notice for write-in with 30 days’ notice after the June Board if Directors Meeting
· Interview write-in candidates after deadlines have expired
· Send Slate of candidates for Board of Directors to members for minimum of a 30 days’ notice. 
· Last week of August: Elections held and close at 5:00 Eastern Time on the last day.
· Schedule final wrap up meeting to review any changes/recommendations for the following year
· Installation of Officers and Directors will take place at the convention in October. 
