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There are not words enough to express the depth of my
gratitude and so | offer a simple "mahalo" for all that you

do for NARPM® and for me.

P — 1

IT WAS WONDERFUL to reconnect with
old friends and to make new ones while
enjoying the Aloha spirit on the island
paradise of Kauai. Some of us took the
opportunity to swim with green sea turtles
and pilot whales, others caught some R&R
poolside, some vowed a new commitment
for their future, others renewed their vows
on the beach at sunset, some picked up bits
and pieces of a second language, and others
received a personal, although not very pri-
vate, hula lesson!

My passion this year has been to explore
the "Endless Possibilities" of benefits for
every member. | am immensely proud to
congratulate a record number of members
for earning their designations this year. The
list of candidates for designation is still very
long, and so the stage is set to congratulate
many more in the next few years. These
members see the benefit of their NARPM®
membership and have made a commitment
to increase the value of that benefit with
active involvement and participation. When
you look at the list of new designees and
designation candidates, you are looking at
the future of NARPM®.

Volunteering on any level allows you the
opportunity to meet new people, develop
new skills, accomplish great things, effect a
lasting change, nurture others, and expo-
nentially increase your own benefit of mem-
bership. I have been flattered this year by
each of you who have responded in such
a positive way when | have asked for your

help. However, in my mind, one stood out
as exceptional. She runs a very successful
business and is respected in her community.
A great believer in the benefit of NARPM®
membership, she has served locally in
numerous positions, including chapter
president, and has helped grow the Oahu
Chapter into one of our largest! She has
served on the national level as a member of
various committees. She and her committee
worked tirelessly to present us with what
some members deemed the "best" conven-
tion in our history. Congratulations again to
NARPM® 2008 Volunteer of the Year Cathy
Matthews! (Who is also a RMP® designation
candidate.)

One definition of a great leader is one
who nurtures the heart while still taking
care of business, as does the recipient of
the 2008 President’s Award. She is gen-
erous beyond expectation with her time
and energy, never says it can’t be done, and
always asks, "What is in the best interest of
the member?" She does not seek or even
like being the center of attention and will
not be comfortable accepting this praise.
Her personal vision statement says she
would "strive to be perceptive and sensi-
tive to those around her; learn and grow
from each experience; respect and appre-
ciate other people, their culture and tradi-
tions despite her lack of understanding;
refrain from judging any person despite
their actions and non-judgmentally help
them assess situations and make positive

choices; give encouragement, recognize
and appreciate their contributions; defend
with tact, discretion and courtesy that which
she believes is right even though it may be
unpopular; live by example; take risks and
trust in the universe.” | did not know her
when she wrote this statement 14 years ago;
however, | can tell you from my personal
experience that this is exactly how she
lives her life today. It is a privilege for me
to honor my friend, Susan Albern, MPM®
RMP®, with the 2008 Presidents Award.
Since | joined NARPM® in 1999,
you—my fellow NARPM® members—have
shown me how to be a better property man-
ager, you have improved my prospects and
my profits, and, more importantly, you have
become my very dear friends. It is because
of you that | enjoy "Endless Possibilities" in
my business and in my life. There are not
words enough to express the depth of my
gratitude and so | offer a simple "mahalo" for
all that you do for NARPM® and for me.
And now | pass the gavel into the
capable hands of my friend Fred Thompson,
MPM® RMP®, our 2009 National President.
Let the Magic Begin!

Lottty Hotches

Betty Fletcher, MPM® RMP®
2008 NARPM® President
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From the

The NARPM®
management
team looks
forward to
another great
year in 2009.

ES

the

ANOTHER YEAR HAS FLOWN BY for NARPM®, and
in 2008 we have seen outstanding growth in the
number of designee candidates and CRMC® compa-
nies. While the program seemed long at the conven-
tion, the numbers of new designees was outstanding.
Thanks to the efforts of President Betty Fletcher,
MPM® RMP®, NARPM® members continue to grow in
their level of professionalism.

Speaking of the convention, attendees got to expe-
rience the island of Kauai while enjoying the oppor-
tunity to network with fellow members. We held the
first CEO roundtable where members gathered to
discuss issues that had been posted on the CEO list
serv. You could feel the excitement in the room as
members shared their thoughts on numerous issues.
The CEO list serv is open to all members; visit www.
narpm.org/members/list-serves.html to learn more
and join. (Note: You will have to log into the Mem-
bers Only section to view this page.) Another first
was the economic forecast from Hawaii Bank. This
speaker was very entertaining and full of information
on the economy. NARPM® has listened to member
requests, and these two sessions will continue to be
part of future conventions.

Next year, we are excited to be going to Orlando,
Florida to celebrate another great convention.

Don't forget that NARPM® has changed the dates to
October, so mark your calendar now for October
21-24, 2009, at the Buena Vista Palace on Disney
property. We are planning lots of great activities along
with a powerhouse leadership session through Disney
Institute on Tuesday. This session is not only geared
for NARPM® leaders, but leaders of all types. It will
teach you to be leaders in your company, community
and association. Watch for details to unfold!
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Listed below are some of the activities that have hap-

pened during this year:

*  Kicked off the "Why Use One?" campaign, aiding
chapters to recruit new members and educate
the public on using a NARPM® member.

*  Surveyed business leaders questions involving
their staffing and shared results on the list serve.

*  Amended several sections of the bylaws (View
changes at www.narpm.org/about/bylaws.html).

*  Approved using the foundation that is currently
managed by the NARPM® management firm for
large charitable fundraisers.

*  Amended current regional map to divide the
country into seven regions which will allow
NARPM® to better service chapters and members
in the future.

*  Signed agreement with GoToWebinars.com to
offer virtual chapter meetings online.

*  Changed format of National Convention to have
leadership installed at the closing night gala.

*  Opened discussion with other organizations to
develop a strategic alliance to bring benefits to all
members.

As | stated earlier, 2008 has been another wonderful

year for NARPM® and | thank Betty and the other

leaders within NARPM® that have assisted us in
growing this organization. The NARPM® management

team looks forward to another great year in 2009.

Remember, we are here to help, so let us know what

we can do for you. We wish each of you a safe and

happy holiday season!

u 8Dty

Gail S. Phillips, CAE
Executive Director




Convention Camaraderie:

Finding Home in Hawaii

It was Tuesday, September 23 and | was all packed
and ready to attend my third NARPM® convention

in Kauai, Hawaii. | had been planning this trip for
the entire year and it was finally here. | was up at
4:30 in the morning to make a 7:00 a.m. flight from
Tampa to Dallas/Fort Worth, then onto Honolulu, and
finally into Kauai’s Lihue airport arriving at 6:15 p.m.
Hawaiian time or, according to my watch, past mid-
night. I hopped on the shuttle for the Kauai Marriott.
During the short ride, | met a lovely woman who
introduced herself as Donna Hartley a former Miss
Hawaii. We chatted and | discovered she was the
opening speaker for the conference. | had remem-
bered that the speaker was an airplane crash survivor.
I thought this a strange choice when so many of us
had long flights bringing us together. She was warm

she was having a bite to eat and | joined her to keep
her company. The next day | took time to unpack,
register for the conference, sit by the pool and soak
up the Hawaiian ambiance. Before long it was time
for the opening session. Donna Hartley gave an
inspiring speech to set the tone of the convention.
The next two days were filled with educational ses-
sions talking about all aspects of the property manage-
ment industry—from economic forecast to dealing
with foreclosures. The trade show featured an assort-
ment of vendors offering a variety of products.
Perhaps the biggest value, as | have found from
every NARPM® convention | have attended, is the
one-on-one sharing between the attendees. Whether
you manage 4,000 doors or 100 doors (as is my busi-
ness), the problems we experience are similar and this

The biggest value, as | have found from every NARPM® convention |
have attended, is the one-on-one sharing between the attendees.

and friendly, and greeted me on several future occa-
sions when our paths crossed.

The hotel was breathtaking. The grounds were
lovely with a beautiful pool, a beach with fabulous
views of the Pacific Ocean and the Hawaiian hillside.
| had indeed arrived in paradise. Check in was swift,
but after my long flight | became lost trying to find my
room. It wasn’t long before a hotel employee came to
my rescue and personally escorted me to my room.
Although | was exhausted, | decided that | wanted to
check out the hotel a bit and get something to drink.
At the bar | ran into Melissa Prandi, MPM® RMP®. She
had come to Florida several years earlier to help start
our local chapter. She asked me to join her group and
immediately made me feel like I was an old friend.

After a drink together, | again started toward my
room for a much-needed rest when | ran into Betsy
Morgan, MPM® RMP®. Just off the President's Tour,

brings us together in real camaraderie. Together, we
can work toward real solutions for these problems.

A hug from 2008 President Betty Fletcher, MPM®
RMP®, and another from incoming 2009 President
Fred Thompson, MPM® RMP®, made me feel like
family. Meeting up with Michael & Trudy Hoff of Vir-
ginia Beach, Virginia, friends | made at my first con-
ference in Burlington, Vermont; dinner with Betsy and
Region 1 VP Scott Corbridge, MPM® RMP®, breakfast
with Michele Brassard and Jayci Grana, MPM® RMP®;
drinks at the pool with Linda "Dusty" Woodstock,
RMP®, and the girls from Hawaii all helped to make
my attendance at this convention a success!

The Island Breeze Luau was a fabulous end to the
2008 Convention. What attendee could ever forget
the volley ball game at the pool? | want to know if
there be a re-match in Orlando in 2009! | will be
there, and | hope to see you there as well. g

Barbara Mayo, RMP® has
been in property manage-
ment since 1986. In 2002,
she opened Keller Williams

Property Management with
the owners of Keller Williams
of Manatee. She earned her
RMP® designation in 2007,
and is currently working

on her MPM® designation.
Barbara has been a recipient
of the Paul H. Rittle Scholar-
ship offered by the Institute
of Real Estate Management
(IREM®). She was one of the
founding members of the
Sarasota Bradenton Chapter
of NARPM®, and served as
the 2007 local chapter presi-
dent. Barbara is a graduate
of Leadership Manatee and
received her Bachelor’s
degree from Denison Univer-
sity in Ohio.
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Rob Massey, Jr., CPM®
has served as a local
chapter president for
NARPM®, IREM®, and the
Apartment Association in
his hometown of Louis-
ville, KY. He also founded
national Internet listing ser-
vice RentalHouses.com, and
served as vice president of
industry development until
acquisition of the company
by Consumer Source in
2007. Currently, he serves as
a consultant for Rentals.com.

When visiting any of the Hawaiian Islands, it doesn’t
take long to understand the attraction of our 50th
state. From the world’s highest sea cliffs to its abun-
dant waterfalls, beautiful beaches, succulent pineap-
ples, colorful flowers and delicious macadamia nuts,
the most isolated population center on the planet
beckons people from around the globe. This tropical
paradise boasts some the world’s most extremes from
the wettest spot on earth to the most active volcano.
The landmasses of the Hawaiian Islands are actually
the projecting tops of the largest mountain range in
the world. Its natural beauty and wonder is bountiful.

The people of the state of Hawaii are no less
attractive or welcoming than the island chain’s
physical splendor and beauty. NARPM® is blessed to
not only have its largest chapter located in Hawaii
(The Oahu Chapter), but also to have the cooperation
and input from so many NARPM® members found
throughout the other islands in the state. Regard-
less of where each Hawaiian is originally from (their
backgrounds are very diverse), one quickly learns how
embracing and friendly they are as a people.

| attended the 20th Annual NARPM® Convention
on Kauai, not only as a vendor’s representative, but
also as a professional property manager. Seeing and
networking with all of the NARPM® attendees is a

December 2008 Issue''| Volume 19 | Number 11

very beneficial and enjoyable experience for me. |
look forward to these events where | can spend time
with my NARPM® family.

A little over a year ago | had attended the Hawaii
State NARPM® Conference on The Big Island. It was
there that | got to meet some of the nicest people
that you will find anywhere. | learned from this most
recent trip that their hospitality on The Big Island was
no fluke. All of the people of Hawaii are gracious,
very friendly and willing to help in many ways.

Congratulations to all of the award winners
including the Chapter of the Year Award recipient,
the Greater Dallas Chapter of NARPM®, and the
New Chapter of the Year Award recipient, the Tucson
Chapter of NARPM®. President Betty Fletcher,
MPM® RMP?, presented her Volunteer of the Year
Award to Cathy Matthews (who also served as this
year's Convention Committee Chair) of Callahan
Realty in Hawaii and her President’s Award to our
long-devoted Susan Albern, MPM® RMP®, of Rocky
Mountain Property Management in Colorado. The
Rocky Maxwell Memorial Achievement Award was
presented to the well deserving Alan Lundberg of The
Big Island-West Hawaii Chapter for his outstanding
leadership, interest and participation in his first year
of NARPM® membership. Amongst his other contribu-




tions, Alan was a key participant in the formation of
the Maui Chapter. Once again, it is apparent that our
Hawaiian members have been very instrumental in
the growth of the Association.

Our company, Rentals.com, was fortunate enough
to receive the Vendor of the Year award. All of us at
Rentals.com very much appreciate the support of so
many NARPM® members in their regular use of our
website for their businesses and in their vote which
made our receiving this recognition possible.

Admittedly, staying indoors while attending a
convention in as beautiful a place as Kauai is not the
easiest thing to do, but the 2008 NARPM® Conven-
tion and Trade Show was a huge success and pro-
vided education and a great break away from our
daily routines.

While flying out from the island at night the lights
from Oahu, Maui and The Big Island twinkled on the
horizon for some thirty minutes. The specks of light
in the dark of night served as a reminder that our
wonderful friends in the middle of the unusually blue
Pacific Ocean beckon for us to return once again on
another day. g

The landmasses of the
Hawaiian Islands are
actually the projecting
tops of the largest
mountain range in the
world. Its natural beauty
and wonder is bountiful.
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Nancy Jackson, RMP® js
the broker/owner of Salefish
Properties in Boynton Beach,
FL. She joined NARPM® in
2004 before signing up any
clients, and took as many
educational courses as
possible. She has attended
every national convention
since Baltimore and received
her RMP® designation in
Scottsdale.

Nancy and Minnie are
always on the look-out
for a new adventure, so
put us in your speed dial
(561-738-0922) and call
us if you have any ideas!

Part 1. The Adventures of

Mickey & Minnie Mouse

Hello everyone! Minnie Mouse here! | hope all Kauai
convention attendees made it back home safe and
sound. | want to share some of the exciting things |
did with my handler, Nancy Jackson, RMP®, before
leaving Hawaii.

We attended the Island Breeze Luau on Friday
evening and had a magical time under the stars. Our
new friend, Steve Foster, MPM® RMP®, Mickey’s han-
dler, invited us on stage with him as he was inducted
into the 2009 NARPM® Board of Directors. Then,
we watched the entertainment portion of the Luau;
those dancers who performed were very good but |
must say that their attire was quite revealing and | had
to hide my eyes a few times! Thankfully, it was dark
and no one saw me blushing. At the end of the Luau,
Nancy’s friends—Susan Albern, MPM® RMP®, Melissa
Prandi, MPM® RMP®, and Marc Banner, MPM®
RMP®—convinced her to go skydiving on Saturday!
| was very scared but Nancy and | decided that we
would be alright if we jumped together.

Early Saturday morning, nine of us piled into three
cars and made the trip to the Port Allen air field.
When | saw the little plane that was painted like
a grinning shark, I wanted to go hide in the trunk,
but Nancy strapped me to her and off we went! No
backing out now! The sky diving instructors took
two of our party out at a time. Bryan Potter was our
NARPM® buddy and his professional tandem jumper
was Pete. Nancy and | were paired up with a nice
young man named Roy who was lots of fun; | over-
heard someone say that he was even an acrobatic
skydiving champion. Up in the plane, we got a nice
sightseeing tour of Waimea Canyon and the Southern
coast of Kauai. Suddenly the door opened and the
cold air rushed in and | got very frightened. Bryan and
Pete jumped first. Then Nancy and | got into position
and before | knew it, we were out of the plane and
plunging to the Earth! | don’t think | have ever done
anything so crazy before! Nancy got a video of the
jump because | knew that Mickey and all my pals
at Disney World would want to see it, otherwise |
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don't think that anyone would believe that I, Minnie
Mouse, would ever be brave enough to go skydiving!
The magic has definitely begun!

At sunset Saturday evening, we were invited to
the vow renewal ceremony of NARPM® President
Betty Fletcher, MPM® RMP®, and her husband, Dave
Fletcher, MPM® RMP®. It was a lovely beachside cer-
emony with many attendees and sooooooo romantic.
I found Mickey and we posed with the Fletchers for
a photo. The pastor who officiated, fellow NARPM®
member Carl Frazier, was sweet enough to bless our
(Mickey and I's) union too! Suddenly, | was torn away
from Mickey and rushed off to the airport to catch
a flight. Not even a second honeymoon! Can you
believe that? Well, | never!

At the airport, several NARPM® friends were also
headed to the mainland. We flew from Kauai to Los
Angeles, where | was hoping to stop over long enough
to visit my friends at Disneyland. Unfortunately, we
arrived very early in the morning and everyone was
still sleeping—so no opportunity this trip. We con-
tinued our journey east to Atlanta and then south to
Ft. Lauderdale. Nancy finally let me out of her travel
bag but quickly put me back inside because it was
raining and | didn’t want the humidity to muss my
hair and tail. Since then, things have been sort of slow
and | am waiting patiently here in Boynton Beach for
my next adventure! If you are in the area, please give

me a call. I will be looking forward to it! g




PHOTOS ABOVE:

Mickey helps cut the birthday cake for Marcy,
a property manager at BoardwalkReal Property
Management., CRMC®.

Mickey making a deposit for the San Antonio
Metropolitan Area Chapter.

Mickey was very interested in the Texas A&M

University game against Kansas State, and really
hated to see TAMU loose.
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TECHNOLOGY Matters

SHEDDING SOME LIGHT ON THE MANY MYSTERIES OF OUR FAST-PACED HIGH TECH WORLD.

James Clanton is chief

technologist for Property-
Boss Solutions, a provider of
property management soft-
ware solutions that empower
your business. He has over
twenty-five years experience
developing large scale com-
mercial applications with ten
years focused on the prop-
erty management industry.
For more information about
James or PropertyBoss Solu-
tions, visit propertyboss.com
or call James at 864-297-
7661 x24.

Taming the Paper Tiger P2

Previously, we addressed getting started with
document management including how to choose a
scanner, scanning software, and document/media
management software. This part provides specific rec-
ommendations for handling various media types.

WHICH MEDIA TYPES TO SUPPORT

The conduct of business involves communication in

many different forms. Physical documents are the

traditional way that we record these communications.

Technology has expanded the number of communica-

tion channels, as well as provided new mediums for

saving the associated information. The term "media"
has grown to encompass these methods. One of

the most important decisions is to identify the types

of communications or media you will retain. Some

media types to consider are:

*  pictures including marketing-related images,
inspections, damage reports, etc.;

*  video taken for the same purposes as pictures;

* scanned documents including lease agreements,
letters received from residents and owners, bills,
and Home Owner Association notifications;

* electronic documents (letters, invoices, reports,
faxes, etc.) you create in your property man-
agement software or mail-merged letters using
products like Microsoft Word to residents and
owners;

* e-mail sent to and received from residents and
owners;

*  text messages; and

*  recordings of phone calls captured by your tele-
phone system.

A key factor in this decision is the capability of your

media management system. It will not do you much

good to capture high volumes of media if you do not
have a simple way to organize, catalog and retrieve
them. Scores of documents dumped onto a computer
without organization is the electronic equivalent of
piles of paper stacked on desks and in boxes.

Assuming you have a capable media management
system, let’s discuss each of the media types in more
detail.
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PICTURES

Manufacturers keep increasing the capabilities of

digital cameras at a rapid pace. Most digital cameras

available today are capable of creating images in the
five to ten megapixel range. The current standard for

images is JPG (Joint Photographic Experts Group), a

compressed format. A typical picture taken with these

cameras is more than one megabyte in size, which
will print a quality 8” x 10” picture. High resolution
images taken by these cameras are overkill for their
typical use in property management. The large size of
the images causes difficulties including:

* longer time spent transferring the images from
the camera to your computer;

*  more disk space to store the images (typically ten
times more than you need) leading to increased
backup times and sizes; and

* slow retrieval/display on networks and particu-
larly over the web.

Fortunately, there are relatively simple solutions.

When taking pictures for your property management

business, reduce the resolution to around 600 x 800

dpi or one megapixel which will print a quality 3” x

5” picture. These settings correspond to a compressed

file size of about 140K, a tremendous savings over the

average default 2MB picture size. Experiment with
resolutions to get the right balance of quality and size.

Another approach is to resize each picture after
moving it to your computer. Images are resized and
linked automatically by our property management
software (PMS) package to their parent lease, owner,
prospect, etc. We found that with multiple users
contributing images and the large volume of historical
images people own, this method provided the best
performance result.

If your PMS does not provide this feature, there
are stand alone graphics packages that can either
individually or mass resize the pictures for you. For
example, Serif’s PhotoPlus (www.serif.com) supports
the mass resizing of images in a directory.



VIDEO

Many digital cameras also support video capture.

Numerous inexpensive dedicated video cameras are

available. Camera settings are much more important

for capturing video than for images because the file

sizes are much larger and the software for manipu-

lating video images is not for the faint of heart. If you

plan to use video over the web, these settings are rec-

ommended to optimize transfer and display times:

¢ Format: FLV, WMV, MOV

e Size: 384x288

*  Length: Most people will not watch a marketing
video longer than one or two minutes.

*  Sound: 16 to 22kHz sampling rate

Only a few programs currently available support the

FLV (Flash Video) format; however, this will provide

the smoothest video at the lowest file size. The next

best format for compatibility is WMV (Windows

Media Video). Even at the recommended capture

settings, a one minute video file in FLV format will be

more than TMB in size and about 2MB in the WMV

format.

SCANNED DOCUMENTS

The largest media source will likely be scanned
documents. The hardware side of scanning docu-
ments including scanners and scanning software was
reviewed in the November issue of the Residential
Resource. We recommend you use multi-page PDF
(Adobe’s Portable Document Format) documents
scanned at 150 dpi. This resolution provides good
quality and limits the resulting file size. While other
formats like TIF and Microsoft’s XPS formats are
attractive, the PDF format has become a universal
standard that is easy to use and view.

ELECTRONIC DOCUMENTS

Many of the documents you produce on a daily basis

originate in your PMS such as:

* lease related documents including lease agree-
ments, certifications, lead notifications, etc.

*  mail-merged letters like late notices, lease
renewals, violation notifications, etc.

*  monthly statements to residents and owners

*  monthly closing reports including rent rolls,
owner balance reports, delinquency reports, resi-
dent balance reports, etc.

Unfortunately, most software packages are unable to

simultaneously create electronic documents while

printing a copy. For example, to save resident and

owner statements electronically and also print a copy

in our PMS, we had to automate the generation of

statements individually and then print each one sepa-

rately.

If your system does not support this capability, you
will need to print each statement individually to the
PDF printer to get an electronic copy and then manu-
ally print the PDF document. The same PDF printer
can be used from Word or Excel to save electronic
copies of merged documents. You will also face the
same problem with creating separate electronic docu-

in a directory.

ments when doing a mail-merge for multiple leases.
If your PMS and accounting system do not include a
PDF printer, you can install one. We have found that
a free PDF printer called Bullzip has worked well.
You can obtain a copy from www.bullzip.com.

www.bullzip.com.

E-MAIL

An often overlooked aspect of document manage-
ment is capturing e-mail messages which often
contain critical conversation and agreement-related
notifications. Quickly accessing these e-mails can be
invaluable when trying to resolve a dispute with a
vendor, resident, or owner.

Most e-mail data is dispersed on separate
machines over various e-mail addresses and is not
readily accessible or shareable. These separate
islands of information make the process of gathering
and cataloging e-mails much more difficult. We are
developing an e-mail cataloger that scans both your
inbox and outbox e-mail accounts and automatically
matches them.

Without an automated tool, you must manually
link each received and sent e mail in your media
management software.

TEXT MESSAGES

Text messaging is becoming an increasingly popular
method of communication. The challenges of this
media are similar to the e-mail discussion above.

RECORDINGS OF PHONE CALLS

Many telephone systems have add-on abilities to
record phone conversations. Asterisk, a popular
Linux-based VOIP (Voice Over IP) system, has this

as a standard capability. Each phone call is identi-
fied with a CID (Caller Identification). An automated
system matchs the CID to the phone numbers in your
PMS and links the calls to the correct entity. Even

if you do not record all conversations, the call logs,
when linked with the calling entity in your PMS, pro-
vide you with backup for those occasionally difficult
conversations where residents/owners have amnesia.

NEXT MONTH’S DISCUSSION

Look forward to a review of media infrastructure
issues including how to archive data, backup options,
and access to documents over the web. gz
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INTRODUCING A NEW MARKETING SOLUTION

RentList.com helps Property Managers connect with landlords and homeowners quickly and easily. With
innovative solutions to help you market your business to landlords around the country, RentList.com is

today’s answer to yesterday's problems.

What you can expect from RentList.com:
» Optimum Search Engine Placement
+ Qualified Sales Leads E-mailed to You...Instantly!
« Direct Link to Your Company Website
» Google Map Displaying Your Properties*
« Online Statistics for Listing Views, E-mail Inquiries and Clicks Through to Your Site
* And More!

Maximize Your Exposure
It doesn't matter if you've never tried online marketing or have already established a presence on the Web.

RentList.com, starting at just $99 per month, has an affordable option for you, even better than the Yellow
Pages or other advertising alternatives.

* Only properties that are listed at RentalHouses.com will be displayed.

ement Companies




Award-Vv:

Congratulations to all of our 2008 award winners!
All awards were presented at the 20th Annual
Convention and Trade Show in Kauai, Hawaii at

a special Membership Recognition Program on
September 26.

This year, 27 chapters were awarded Chapter
Excellence (See photo at right). Up nine chapters
from last year, that is half of all NARPM® chapters
receiving an award. Let's continue this rising trend
of excellence for 2009! Applications for Chapter
Excellence are due inJuly each year. To learn more
on how your chapter can be listed among these
other stellar chapters, visit the Chapter Leader area
of the Members Only section at www.narpm.org/
chapter-services/recognition-awards.htmi.

New Chapter of the Year
Tucson, Arizona

Chapter of the Year
Greater Dallas, Texas
(pictured below)

Affiliate of the Year
Rentals.com

Volunteer of the Year
Catherine Matthews

Rocky Maxwell Memorial
New Member Achievement
Alan Lundberg

President's Award
Susan Albern, MPM® RMP®

U

¥

Members

Chapter Excellence Award Winners

Chapter

Atlanta, Georgia

Austin Area, TX

Big Island, HI

California State Association
Central Arkansas, AR
Charlotte Regional, NC
Colorado Springs, CO
Denver, CO

Fort Worth/Mid-Cities, TX
Creater Dallas, TX

King County, WA
Maryland Suburban, MD
Nashville, TN

Northern Colorado
Northwest Counties, WA
Orlando/Central Florida
Phoenix, AZ

Pierce County, WA
Sacramento, CA

San Antonio, TX

Santa Clara County, CA
Southeastern/Hampton Roads, VA
Southwest Idaho

Spring Hill, FL

Tucson, AZ

Virginia Peninsula Association
Western Colorado

President

Tammy Tropiano

Deborah Smith

Linda Sasaki

Michelle Horneff-Cohen, RMP®
Daniel Meachum

John Bradford, RMP®
Shannon Dowda-Norgord
Kathryn MacGeraghty, RMP®
Sallye Tinsley, RMP®

David Christensen, RMP®
Richard Bieker

Stephen Yinger

Alicia Brim, RMP®

John Bickerton

April Sanders, MPM® RMP®
Thais Soler

Charles Brown, RMP®

John Parker, MPM® RMP®
Deanna Blanton, RMP®
Marty Hutchinson, RMP®
Sandy Adams

Dawn Crawford, RMP®
Elizabeth Loop, RMP®
Mary Rinaldi, MPM® RMP®
Louis Kahn

Pamela McKinney, Il

Todd Simpson
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Karl Jennings, Jr. earned
a BAAS degree in Business

Management from South-
west Texas State University
in 1998. Karl has been a
licensed REALTOR® since
1999 and worked for Gold
Key Real Estate for nine
years. Karl currently man-
ages 160 doors. When not
working, which seems like all
the time, Karl loves to listen
to music and play with his
dog Winston.

PHOTO ABOVE:

Jennings family paddles
up the Waimea River to
bring NARPM® to the
natives.

Stepping Away from the Edge:
NARPM°® Changed My Life

There is no question—joining NARPM® has changed
the way | do business for the better. About four years
ago, my broker came in and informed me he was
purchasing about 125 more property management
accounts to add to the 50 he already managed. He
has always managed the original 50 himself. After
three months, he gave them to me to manage and
said, “Go get 'em Tiger!” | had managed four units of
my own for about 10 years up until that point, but it
did not prepare me for what | was about to do.

Suddenly, | was the leasing agent and property
manager for a total of 175 properties and my cell
phone was ringing off the hook. My broker had
always let the tenants call the office and turn in repair
requests orally, whether it was for burned out light
bulbs, a faucet dripping, or an air conditioner not
working. Of course, when my broker was managing
the properties, there was more than one person in the
office to help facilitate these calls. When that person
left for family reasons, all the phone calls relating to
the lease properties were directed to me.

The phone calls came in fast and furious. I was
running around with no plan in place on how to
manage my sanity, much less how to manage all the
people coming at me with their problems and the
calls from prospective tenants.

After doing business by crisis for two years, | nearly
had a nervous breakdown. Prior to taking over these
properties, | operated solely as a listing agent for
my broker, who was a member of a large real estate
franchise. At this franchise, | met and become friends
with Terry Godbold, MPM® RMP®, who was in prop-
erty management. He always had a bronze tan and
looked well rested. One day, | called him up to seek
some advice. He introduced me to Rick Ebert, MPM®
RMP®, who told me about NARPM® and strongly sug-
gested | join. | figured | had nothing to lose, so | fol-
lowed his advice. What a change it was!

Soon after | joined in 2007, the National Conven-
tion in Scottsdale, Arizona was to take place. | have
been to many national franchise conventions with
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respect to sales, so | had an idea of what to expect
(or so | thought). They always had great motivational
speakers who, when they were done, made you feel
like you wanted to go out into the world and take

it over. Not many agents | met at those conventions
wanted to give up any “secrets” on how they did
business.

I really expected the same with NARPM®. What |
found was unbelievable cooperation and a willingness
to generously share knowledge. | started by taking
two classes at the Scottsdale Convention that gave
me a host of information | didn’t have before. To my
surprise and appreciation, the other attendees were
more than happy to give advice and share war stories
and how they dealt with various issues. The featured
speakers were great as well. Particularly Marsha Sue
Petrie, who taught me a lot in dealing with "toxic”
personalities. Before NARPM®, | was starting to feel
like everyone | came in contact with was toxic.

| came back to Austin on a mission to take back
my life—at least as much as | could with what seemed
like an overwhelming amount of things to handle
everyday. My first order of business was to streamline
my day by focusing just on property management.
This meant | had to let someone else do the leasing.

My fiancé is a lawyer and would occasionally help
me when | was stretched too thin and couldn’t show a
property. As an attorney in Texas, she wasn't required
to have a real estate license but decided to get it
when potential tenants were hesitant to deal with her.
She kept her license inactive since she wasn't really
using it. During this time, she listened to me come
home at night beat down and on edge. She said she
was interested in leasing and offered to take it over
if it would help me. Of course, | jumped at the offer.
My broker agreed to sponsor her so she activated her
license. What a huge difference she made! All the
incoming leasing calls were routed to her, taking a lot
of the pressure off me.

The next ordeal was managing the tenant’s repair
requests. My first task was to set up an e-mail address



for repair requests and to send letters out to all new
and existing tenants to let them know that e-mail was
the preferred way to submit repair requests unless it
was an emergency. Incredibly, | also had to explain to
many tenants what constituted an emergency. Almost
immediately the repair requests started to slow and
most of the nonsense ceased.

Setting up the e-mail address also helped with
owner communication. | used to have to call them to
get permission for larger repair expenditures. Now, |
can get permission within hours, sometimes minutes,
and manage the tenants' incoming repair requests in a
reasonable fashion. The e-mails also provided a paper
trail of communications which might otherwise have
been forgotten.

My next dilemma was contractors. Many of my
broker’s original 50 clients were people who were
used to the lowest prices or even doing the work
themselves. The phrase, “You get what you pay for.”
was never so true. Some of the contractors | would
call would never call back or | would hear complaints
from tenants that the contractors would do shoddy
work if they even showed up. Again, | called Terry for
his advice. He informed me that NARPM® members
were there to help each other and would offer their
contractors if | needed them. | told him, "There is no
way another agent is going to share their contractor
list to help me out in my business.” After all, weren't
we competitors? He advised me to go to a local
chapter meeting and see for myself. But first, he gave
me his A/C contractor’s contact information since the
one | was using unexpectedly passed away. | called
the contractor and I am still using him today. Happily,
he is more economical than the guy I was using.

My first year as a NARPM® member, | made every
chapter meeting. | soaked up as much information
as | could from knowledgeable guest speakers and
talked to as many members as possible about what
they were doing. After every meeting, | would tell
my broker what | had learned and how | was going to
implement the ideas into his business. Sometimes he
would agree, sometimes he would say, “Well | have
been managing property for over 30 years and that’s
not how | would do it.” I soon learned to tune him
out, to trust my gut, and to do what I felt was right.

At the chapter meetings, | would also talk to Rick
and he would ask me if | was working on my Resi-
dential Management Professional (RMP®) designation.
When | was in sales, | would see other people’s busi-
ness cards with various designations. It seemed to set
them apart from other REALTORS® and made them
seem more knowledgeable about the real estate busi-
ness. Since | had never seen the RMP® designation
on any other agent’s card, | felt that if | achieved this
designation, it would set me apart from your average
property manager. The more involved | became with
NARPM® and saw the benefits of membership, it sur-

prised me to see so few RMP® designees, so | decided =~ PHOTOS BELOW:
to start down the road to designation myself.

When NARPM® announced that the 20th Annual
Convention would be in Hawaii, | was very excited.

I had a friend who lived in Honolulu that | have
not seen in 10 years, and | thought it would make
a great family vacation. Once | invited my folks and
my fiancé to go with me, the excitement was off
the charts! I told my folks all about NARPM® and

| wanted to give them a chance to experience the
opening ceremony as well as get a better under-
standing of what | did as a career. My fiancé went
with me last year to Scottsdale and in between her
riding horses (and getting thrown off) and the spa,
she took in all the convention had to offer and we
exchanged ideas on the way back home. | was
looking forward to that this time around as well.

We arrived in Hawaii the Friday before the con-
vention began, met my friend and his wife, and had
a blast! We took a breathtaking dinner cruise around
Diamond Head, saw beautiful waves on the North
Shore, watched tourists from a rooftop deck in Wai-
kiki, and ate raw salmon at a luau. When we landed
in Kauai, the real work started. | took the two classes |
signed up for and, again, learned a lot more from the
other members at the convention. | took my parents
to the opening ceremony and we listened to Donna
Hartley talk about surviving a plane crash and finding
the will to live—something she didn’t have before.

Just before the convention, Hurricane lke landed
on Galveston, Texas, home of my folks. My mom's
place of work was destroyed, but the family home
was spared. My folks got a lot out of what Donna
was talking about—surviving and pressing forward.

I also told my parents about the RMP® designa-

tion | was working towards and pointed out all the
people who were in line to receive their certificates ™ .
(I was the one screaming out “Austin, Texas!” when

an Austin designee was introduced. Sorry!). | told my

folks I would be receiving mine in Orlando, Florida at

next year’s convention. They said they would not miss —
that for the world so we are already planning the trip! ) T

Once | was back at the hotel, | started
taking notes on what | wanted to accom-
plish in property management and in my
personal life. My broker informed me some
time ago he wanted to retire soon, and
we have talked about me taking over the
company. Early next year my fiancé will be
taking the test to get her broker's license, so |
will have the opportunity to work for her—an
idea she just loves. However, before all that
happens, my goal is to learn as much as | can
from my fellow NARPM® members and to be
the best property manager | can be. Each year
I am involved with NARPM® improves not only
my business, but my quality of life as well. gz

Karl and his dad aboard
the USN Bowfin at Pearl
Harbor.

Karl and his friends
aboard the Nautilus for
a dinner cruise around
Diamond Head. He ate
two whole lobsters,
enjoyed the sights with
his fiancé Laurie, and
got to show off his
dancing skills when the
waitress pulled him out
of the crowd.
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20th Annual Convention
Kauai, HI | Sept. 24 - 26

NARPM® members gathered from around
the world to network, make new friends,
share knowledge, earn designations, cruise
along the Na Pali Coast, dance the night
away at the Island Breeze Luau, and even
skydive! A fantastic time was had by all in
the garden paradise of Kauai, Hawaii.
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KAUAI RRIOTT
WEATHER STATION

F THE COCOMUT IS WET,,
AF THE COCONUT 15 SWAK
1F THE COCONET 15 40T
IF THE COCONYT IS CO0...
| [F THE COCONOT IS BLUE...
B [F THE COCONUT IS SHARTNG
1F THE COCONUT IS EONE..
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FOR ADDITIONAL INFORMATION ON ADVERTISING OPPORTUNITIES, CONTACT PUBLICATIONS@NARPM.ORG.

Get With the Flow

Connect with your residents, owners, prospects, and
vendors though PropertyBoss web portals.

403 Woods Lake Rd, Suite 208, Greenville, SC 29607 ® 864.297.7661 ® propertyboss.com

Hear Ye! Hear Ye!

In accordance with NARPM® guidelines for approval of

the Certified Residential Management Company (CRMC®)
designation, notice is hereby posted that Terrance Godbold,
MPM® RMP®, with Reliable Property Management, Inc., of Austin,
TX, has applied for the CRMC® designation.

If anyone knows of any reason why this company should not be
eligible, please contact NARPM® National at 800-782-3452 or

info@narpm.org.

Objections must be received by December 31, 2008.

STARKER SERVICES, INC.

National Exchange Intermediary
visit Starker.com

John W. Mangham, MPM, CPA

Regional Manager

“Deferring capital gains taxation for
NARPM members and their clients since 1992”

2221-D Peachtree Road, Suite 220
Atlanta, Georgia 30309

(800) 332.1031
Fax (408) 356.0808
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Experiencing the NARPM® Spirit

Through First-Timer Eyes §&

It was Thursday September 25th in the Ethics class
when [ felt it. The feeling started slowly, and then
began to grow. I liken it to Christmas morning when
the Grinch heard all the Whos down in Who-ville
singing, and the Grinch’s small heart grew three sizes
that day. This feeling, now thriving inside me, was
pride! Pride in the NARPM® organization, pride in the
NARPM® members and pride that | was becoming a
part of it all!

The Designation Awards Ceremony, where many,
including my mentor, Melva Albone, RMP®, received
their designations. Everything made sense now. | now
understood the great cheers of excitement, joy and
hard work that made a designation so meaningful.

forget the class that brought me to where | am today,
Ethics, taught by Darryl Kazen, MPM® RMP®.

Melva, my mentor, had picked up the CSS*™
designation paperwork while I was in the Ethics class.
She always has great intuition! We went over the
paperwork that evening. | was excited; | really had
grown to be a part of this great movement. | was
developing into an “active” NARPM® member and
soon, | would have my first designation!

In the following days, as | walked through
the Marriott passageways, | began to smile and
acknowledge many that | recognized as part
of the NARPM® organization. There was Alan
Lundberg, recipient of the Rocky Maxwell Memorial

| liken it to Christmas morning when the Grinch heard all the
Whos down in Who-ville singing...

At the First-Timer Breakfast, much to my surprise,
| wasn't just a person in the crowd. | was greeted
with open arms and had the pleasure of meeting and
talking with many new people. | enjoyed interacting
and listening to Harold Kalles, MPM® RMP®, as he
communicated what he loved so much about serving
as Region 5 Vice President.

The General Sessions and classes that | attended
included Donna Hartley’s stimulating motivational
message on “Firing Up Your Life” and Lee Phillips
on “Preserving Your Wealth”. There was a great
panel with a timely and enlightening discussion
on foreclosures. Jelani Madaraka’s had a thought-
provoking discussion on fair housing that could have
gone on forever due to the great discussions that
came from audience participation. ORCA had an
action-generating presentation on “Establishing a
Residential Acceptance Policy”. Paul Brewbaker was
delightful in his “State of the Economy” and I'll never

Achievement Award, Betty Fletcher, MPM® RMP?, the
awesome president of NARPM®, and Dave Fletcher,
MPM® RMP®, her lovable “teddy bear” husband. |
also recognized Geri Stephens, MPM® RMP®, who
eventually performed a beautiful hula at the closing
luau. There were members from my own state that
| began to know better too, including Erica Toikka,
Brad Lusk, Linda Sasaki, Mary Love, MPM® RMP®,
Helen Baptiste, RMP®, Richard Vierra RMP®, and
many more.

The convention is now over and | am heading
home, my suitcase full of fun and knowledge. As
luck would have it, when boarding the shuttle to
the airport, | noticed the same gentleman that had
been on the shuttle heading to the convention. Only
this time, | knew him and every one of the other
passengers. We all talked, laughed and passed around
our business cards for future e-mails. “Orlando in
092" he exclaimed and we all cheered! gz

Laura J. Nance has held
her Hawaii Real Estate

license for eight years and
has worked as the assistant
property manager with
Hawaiian Dream Properties
since 2004. She received her
BBA in Marketing in 1988
and believes her subsequent
12 years in retail manage-
ment was great preparation
for her current responsibili-
ties. Laura moved to the Big
Island of Hawaii to follow
her husband’s dream to
work on the world’s largest
telescopes. Their family also
includes Autumn, a 10-year
old Golden Retriever, and
their newest addition, a
Pomeranian named Rémy.
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REGIONAL C "

CONNECTING THE EXPANDING NARPM® MEMBERSHIP ONE REGION AT A TIME.

Tony A. Drost, MPM®
RMP® is the founder and

owner of First Rate Property

Management, Inc., located
in Boise, Idaho. Tony earned
a BA degree in Operations
Management, which he
credits as giving him the
tools to be an effective man-
ager. Although licensing is
not required in Idaho, Tony
is a licensed agent to pro-
vide additional support and
service to his clients. Tony
can be reached by phone at
208-794-6424 or by e-mail
at region4vp@narpm.org.
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By now, most of your preparations for next year
should be complete, but if they are not or if there is
room for some changes, below is a quick checklist of
tasks to be completed.

1. Complete Your Chapter Certification Form.
This form is due December 1st and should be
completed by your outgoing and incoming
chapter president. However, many chapters pull
their entire chapter leadership together to work
together to get it completed. If you need help,
you can contact your RVP or NARPM® staff.

2. Elect Chapter Leaders. Depending on your
chapter size, the number can vary. Positions can
include president, president-elect, secretary, trea-
surer, affiliate chair, membership chair, legislative
chair, and marketing chair. Job descriptions can
be downloaded from the NARPM® website

3. Create a Meeting Schedule. Keep the location,
days, and times consistent. Have a guest speaker
at each meeting. Highlight an affiliate and have
them speak about their product and/or service.
Survey your members to find out what topics
they would like. Topic ideas include round table
discussions, fair housing, insurance, technology,
tenant screening, profitability, form sharing, and
Internet advertising.

4. NARPMP® Speaker’s Bureau. Bring in national
speakers to do a membership drive and give your
local members an idea of what they miss at the
national conventions. A list and request form can
be found on the NARPM® website.

5. Regional Vice President. Schedule a visit now
with your RVP. They can help increase member-
ship and provide valuable chapter training.

6. Leadership Training. In 2009, chapter leader-
ship training will be offered at all regional con-
ferences and just before national convention.
Funds are available to send your chapter presi-
dent and president-elect to this valuable training.

7. Budget. Once you have your wish list of chapter
sponsored events, create a budget that allows
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12.

13.

you to fund them. Affiliates, meeting sponsors,
50/50 raffles, and chapter dues should be able
to fund your events. If not, look to our national
affiliates to sponsor a major event.

Education. Encourage your members to get
their designation and make it easier and more
affordable to get it by sponsoring a RMP® and/
or MPM® designation class at the chapter level. If
you do so early enough, you can get other mem-
bers from surrounding areas to attend.

Chapter Grant. Apply for a chapter grant to use
the funds to pay for special education.

. Create a Chapter Website. The chapter website

can be a great organizational tool. Post your
calendar of events, have a list of your members
and affiliates, manage your prospects, and send
e-mail blasts. NARPM® provides free chapter
websites that match NARPM® branding and are
connected to the national database.

. Chapter Excellence. Download the Chapter

Excellence application and use it as a guide to
provide the benefits your chapter deserves, as
well as get the recognition from National.
Become the Local Experts. Get to know your
local news people. Keep them in tune of what
is going on with your rental market. Inform the
public of where rents and vacancies are. Several
chapters develop rent and vacancies statistics and
release these to the media. It has made NARPM®
and the local chapter members the experts for
the area. Rental Home Professionals (www.rent-
alhomepros.com) may be just the tool you need
to not only advertise your vacancies, but have
access to data that make you and your chapter
the local experts.

Have Fun. Think about having a fun event such
as an annual Christmas party. Do something
that is laid back that brings your members, their
family, and your affiliates and family together for
a social gathering. It’s amazing. Sure you have
fun, but many times the relaxed atmosphere
allows for some very good networking. gy



Region 1: R. Scott Corbridge, RMP®

Region 2: Elizabeth Morgan, MPM® RMP®
Region 3: Susan Albern, MPM® RMP®

Region 4: Tony A. Drost, MPM® RMP®

Region 5: Harold E. Kalles, MPM® RMP®
Region 6: James Emory Tungsvik, MPM® RMP®

Region 1: Maine, New Hampshire, Vermont,
Massachusetts, Rhode Island, Connecticut, New
York, Pennsylvania, New Jersey, Delaware, Maryland,
Washington D. C., West Virginia, Virginia, North
Carolina, South Carolina and Georgia

Region 2: Florida

Region 3: Michigan, Indiana, Ohio, Kentucky,
Tennessee, Alabama, Mississippi, Louisiana, Arkansas,
Missouri, Illinois, lowa, Wisconsin, Minnesota, North
Dakota, South Dakota, Nebraska, Kansas, Oklahoma
and Texas

Region 4: Montana, Wyoming, Colorado, New
Mexico, Idaho, Utah, Arizona and Nevada

Region 5: Washington, Oregon, Alaska and Hawaii

Region 6: California

NARPM® Regional Map

Additional Countries: ~ Region 1 - East Canada, South America, West Indies
Region 4 - West Canada
Region 5 - Australia

FORMER
YARDI PRO
USER

ONLINE PROPERTY
MANAGEMENT SOFTWARE
MADE EASY

Lois went on vacation Thursday,

' leaving behind her failing Yardi Professional
| database. She returned the following Monday to

find that AppFolio had migrated all of her Yardi data

Property Manager into AppFolio Property Manager. The switch was so

easy that her staff was up and running within a
week of adopting AppFolio Property Manager.

Get the rest 9f the story online_at: X
AppFolio.com/Lois e

Affiliate Member

‘With AppFolios service, I just couldnt
ask f’or more. I s just éee.p 3reaz‘ and
theyve made it really easy.

Lois Moore, Owner
L. Moore Property Management (NARPM member since 2002)

>>> Sign up for a FREE TRIAL online at: AppFolio.com/Easy
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esignees

\ Congratulations to all of

' our new designees! This

year, a record number of
NARPM® members achieved a
designation.

Have you started down the
Road to Designation yet?
Contact National today for
more information. You could
be featured among next year's
designees!

Cindy Hoover, RMP®

Candice Swanson, MPM® RMP® John R. Bradford, RMP®
Eric Hoglund, RMP®

MPMZ® Designees Not Pictured:
Robert Lynde, MPM® RMP®
Mary Rinaldi, MPM® RMP®
Chris Warren, MPM® RMP®

. ! Sylvia White, MPM® RMP® . 0 ¢ £ L
Chesley Karr, MPM® RMP® Alicia Brim, RMP® Michael Mumford, RMP®

i
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Marc Witmer, RMP®

RMP® Designees Not Pictured:
Shawn Beard, RMP®
Debbie Bennett, RMP®
Charles Brown, RMP®
Barney Christiansen, RMP®
Dawn Crawford, RMP®
Michael Ebert, RMP®
Diana Erickson, RMP®
Dennis Flesher, RMP®
Lurline Johnson, RMP®
Paul Matthews, RMP®
Nancy Myers, RMP®
Eric Pesek, RMP®
Linda Sasaki, RMP®
Cori Shimabukuro, RMP®
Courtney Warnock, RMP®

CRMC® Designees Not Pictured:
Assured Management, Inc., CRMC®
Susan E. Melton, MPM® RMP®

Browning-Gordon & Co., Inc., CRMC®
Beverly Browning, MPM® RMP®

IPM Corporation, CRMC®
Kittredge Garren, MPM® RMP®

NARPM® was thrilled to award

the very first Certified Support

Specialist (CSS*™) designations
at the Annual Convention &
Trade Show in Kauai, Hawaii.

.|

Roxanne Mikolon, CSS™

Kimberly Cowen, CSS*™

2008/2009 Designation Candidates

Kristi Alcott-Craig, CSS*™

RMP® CANDIDACY
B. Scott Abernathy
Linda Allen

Carrie Appling-Lake
Richard Bailey
Leslye Baumann
Johleen Belliston
Tina Bradley
Michele Brassard
Lana Byrne

Linda Chatten
Derek Clark
Sandra Clark

Marc Cunningham
Jerry Dean Holt, Jr.
Bill Evans
Hardeman Godbee
Bob Gunson

Lyle Haas

Chris Harwell
Alicia Hay

Phillip Henderson

Ronald Herdt

Bob Honeycutt
Karl Jennings
Karen Johnson
Louis Kahn

Jan Kim

Betty Kirby

Leslie Latham
Traci Lewis Van Camp
Donna Littleton
Dan Lopez

Tina Lopez

Stella Louck Beech
Bradley Lusk
Anthony Marotta
Carolyn Matthews
Jackie McCormick
Barbara McDonald
Jock McNeil
Michael McVety
Nicholas Meer
Mary Molina

Jennifer Newton
Tracy Norris
Beverly Perina
Lou Anne Reagle
Frank Rivera
William Rowan
Nick Scarabosio
Daniel Scott
Lynn Sedlack
Tom Sedlack
Taylor Simonton
Deborah Smith
Mark Smith
Shana Smith
Leigh Ann Stadt
Pamela Taeuffer
Erika Toikka
Kellie Tollifson
Eric Vincent
Mark Vonder Meulen
Leisa Marie Wells
Carrie York

MPM® CANDIDACY
Brian Birdy, RMP®
Derek Clark

Dawn Crawford, RMP®
Leslie Feldkamp, RMP®
William Ferguson, RMP®
Dorothy Hardee, RMP®
Linda Holzer, RMP®
Nat Holzer, RMP®

Michelle Horneff-Cohen, RMP®

Marty Hutchison, RMP®
Paul Irey, RMP®

Kevin Knight, RMP®
Elizabeth Loop, RMP®

Kathryn MacGeraghty, RMP®

Barbara Mayo, RMP®

Michael McCreary, RMP®

Kandy Meehan, RMP®
Worth Ross, RMP®
Barbara Smith, RMP®
Gary Walker

Ellen Webster, RMP®

CSS*™ CANDIDACY
Karen Birdy

Lynette Field

Olivia Johnson

CRMC® CANDIDACY
Bruni-Karr Agency
Chesley Karr, MPM® RMP®

First Rate Property Mgmt.
Tony A. Drost, MPM® RMP®

Reliable Property Mgmt., Inc.
Terry Godbold, MPM® RMP®

Rollingwood Mgmt., Inc.
Michael Francis, MPM® RMP®
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LEGISLATIVE Scoop

KEEPING OUR MEMBERS CURRENT ON THE NEWEST INDUSTRY LAWS AND POLICIES NATIONWIDE.

Carolyn Rogers, MPM®
RMP® has managed prop-

erties in Colorado Springs
since 1983. She is past presi-
dent of the Colorado Springs
Chapter, and is serving on
the National Governmental
Affairs Committee and the
Long Range Planning Com-
mittee. All Seasons, LLC
currently manages approxi-
mately 400 doors.

Be Part of the Solution

In today’s climate, where the world is changing day
to day and even hour to hour, it is good to know

that we have our organization to confer with others
in our business for support and general information.
The more we share with each other, the more we can
learn and improve our own businesses. This is the
core of NARPM® and no less for the Governmental
Affairs Committee.

One of the areas we need support and knowl-
edge more than ever is in Governmental Affairs. This
committee was re-organized approximately three
years ago and has made leaps and bounds in getting
organized and getting a new legislative section of the
NARPM® website up and running. John Parker, MPM®
RMP®, and Steve Stein, CRS® GRI, are to be thanked
for their many hours of dedication in bringing this all
to fruition.

The NARPM® Governmental Affairs Committee
is made up of current members of NARPM® in good
standing. The mission of this committee is to be an
advocate for and to support NARPM® leadership,
members, chapters, and allied representatives through
education and communication on matters relating
to local, state and federal legislation that impacts our
business, clients and customers, as well as the prod-
ucts and services we provide to the general public.

The purpose of this article is to make everyone
aware of our Governmental Affairs division and
to urge everyone to start using this portion of the
NARPM® website as the legislative sessions gear up
again.

The boundaries of the NARPM® regions have been
re-drawn (visit www.narpm.org/about/regions.html to
view the new map that will go into effect January 1,
2009). The Governmental Affairs Committee is cur-
rently in the process of assigning a Legislative Repre-
sentative for each of the regions. Representatives have
already been assigned to the following:

*  NORTHEAST: John Parker, MPM® RMP®

*  SOUTHEAST: Steve Stein, CRS® GRI

e SOUTHWEST: Carolyn Rogers, MPM® RMP®
*  NORTH CENTRAL: Deb Newell-Wagley
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Representatives are still needed for the Pacific Region,
Northeast Region, and the South Central Region.
Please contact me at carolyn@all-seasons.com if
you would be willing to represent one of these three
regions. You are not expected to be an expert on all
the affairs of this region or even your state for that
matter. You would merely be the conduit for your
region to expose what is happening in your area, if
there are new legislative issues that need support, or
ideas to fight the issues. Your assigned region would
have one central person to contact.

We urge everyone to log on to www.narpm.org,
and click on Legislative in the grey navigation bar. The
direct link is www.narpm.org/legislative. There are
some very helpful topics on How a Bill Becomes Law,
Creating a Chapter Grassroots Program, Grassroots
Lobbying, Planning and Executing a Day on the Hill,
and much more. There is no reason to re-invent the
wheel when there is so much here to assist a chapter
or individual in getting involved in the legislative
issues of your state and area. This information is vital
because when the issues arise we need to be ready to
take action.

You can also submit issues on the main page of this
section for your region to let the Governmental Affairs
Committee know about legislative bills currently in
session and other information in this regard. This
would help us all be aware of what is going on in all
the regions because what happens in one region usu-
ally spreads to other regions quite rapidly. The infor-
mation you send is posted to the website and usually
sent out to the entire membership via a special Legis-
lative Report e-mail.

If we become lethargic and take the stance that we
don’t have time to get involved, laws will be passed
restricting us in what we can and cannot do in our
business. The way we do residential property man-
agement today could totally change and we will look
back and think of the “good old days”. Don’t be a
part of the problem, be part of the solution. Become
proactive in your state and share your information
with the rest of us! gz



Rental Home Professionals is destined to be one of the most important tools to help our
company find new property owners and rent their properties. It can be an incredible source
of housing data, rental comparables and other information property managers need to

effectively run their business and exceed client expectations.

- Mark Vonder Meulen, Qualifying Broker, AmeriSouth Management, Inc.

NARPM® IS HELPING YOU BECOME MORE PROFESSIONAL AND PROFITABLE

RentalHomePros.com IS LIVE!

\

RENTAL HOME

PROFESSIONALS

Schedule a demo for
your chapter today!

PLAN 1-99 UNITS 100 - 249 UNITS 250 - 499 UNITS 500+ UNITS

- -

JOIN BETWEEN

Oct. 1 - Dec. 31, 2008 Monthly $32.00 $65.00 $130.00 $194.00
Oct. 1 - Dec. 31, 2008 Annually $343.00 $693.00 $1,393.00 $2,093.00

SPECIAL LAUNCH PRICING AVAILABLE FOR A LIMITED TIME!

In addition to these great discounts, receive a FREE pay-per-clicks campaign if 65%

of the companies in your chapter join. Drive traffic specifically to your listings!

TO SUBSCRIBE OR FIND OUT MORE VISIT WWW.RENTALHOMEPROS.COM OR CALL 866-828-5341.




MEMBERSHIP Growth

A WARM WELCOME TO ALL THE NEW MEMBERS WHO JOINED FROM SEPTEMBER 24 - OCTOBER 23.

al A bl Bl Rl

NARPM?® offers different
types of membership

so that everyone in the
residential property
management industry
can participate.

PROFESSIONAL MEMBERS
President T. Adkins

Berry-Elliott, REALTORS®

18 Starling Avenue

Martinsville, VA

276-656-1111

Alana K. Alger

Prudential Carruthers, REALTORS®
10300 Eaton Place, Suite 100
Fairfax, VA

703-691-3000

Cathy Allen

Allen Properties

7121 W Craig Road, #113-162
Las Vegas, NV

702-233-6111

Wendy Allen

Long and Foster Real Estate, Inc.
1770 E Market Street

York, PA

717-757-2300

Milagros T. Asuncion
RElink Group, Inc.
30 Pembroke Lane
Laguna Niguel, CA
949-338-0419

Mark S. Bernstein

Brower Associates

505 S Independence Blvd., #111
Virginia Beach, VA
757-490-7300

Lindsay Berriman

John L. Scott Real Estate
3201 Commercial Avenue
Anacortes, WA
360-293-2161

Eric Bessett

Madison Real Estate & Prop. Mgmt.

10103 N Division, #203
Spokane, WA
509-465-9052

Alisha C. Billingsley

Billingsley Management Services
1401 N Central Expressway, #125
Richardson, TX

469-916-0631

Rachel Brewer

Morris Property Management, Inc.
413 Welshwood Drive, #200
Nashville, TN

615-833-5117
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Andrea L. Buehler-Mowry
Jennings Realty

PO Box )

Frazier Park, CA
661-242-2246

Teresa G. Clair

D. K. Realty

1875 Old Alabama Road
Roswell, GA
770-518-4470

Terrie Clark

Alliance Property Management
3578-E Hartsel Drive, #307
Colorado Springs, CO
719-492-5530

Laura M. Cohen
Jennette Properties, Inc.
129 N Pineapple Avenue
Sarasota, FL
941-953-6000

John Davidson

ArrowRock Property Services, Inc.
PO Box 4845

Boise, ID

208-629-8814

Norb J. DeKerchove
North Rim Ventures, LLC
501 Front Street

Boise, ID

208-250-4100

Cindy Dickey

High Desert Realty
605 25 Road, #100
Grand Junction, CO
970-263-2887

Darcie Englert

Realty Group Specialists, LLC
815 Eyrie Drive, 1D

Oviedo, FL

321-244-0408

Kristine Fowler-Sapp

A Beautiful Home Kc.com
8406 Twilight Lane
Lenexa, KS
913-307-4119

Ireka Hamilton

Hamilton's Property Mgmt Group
2124 Murphy Drive, Suite 310
Bedford, TX

786-237-9470

Vicki Hanby

Mokulani Properties, Inc.
PO Box 1237

Waialua, Hl
808-637-8899

Barbara L. Harrison

Valley RE Property Management
16755 Grand Avenue

Lake Elsinore, CA
951-678-2181

Brenton G. Hayden
Hayden & Company
4737 County Road, #101
Minnetonka, MN
952-470-8888

Sondra Jackson

MacPherson's Prop. Mgmt., CRMC®
15831 NE 8th Street, #200
Bellevue, WA

425-747-5900

David Jeffers

Landmark Property Mgmt., LLC
PO Box 481402

Kansas City, MO
816-886-9080

Jason K. Joiner
Windermere Real Estate
Whidbey Island

32785 S. R. 20, Suite 4
Oak Harbor, WA
360-675-3329

Sue Linton

Park Property Management
PO Box 605

Fairplay, CO

719-836-4561

Alexandra Machado
HomePointe

5896 South Land Park Drive
Sacramento, CA
916-429-1205

Karen S. May

Colorado Heritage Real Estate &
Property Management Company
0401 Arroyo Drive

Parachute, CO

970-285-9700

Rose McKinney

RE/MAX 100

1635 N Greenfield Road, #106
Mesa, AZ

480-820-0500



BENEFITS OF JOINING

*  Business Building Referrals
. Networking Opportunities

. Industry-Related News

Tracy R. Prevost

Twain Harte Rentals/Mother Lode
Property Management

22922 Twain Harte Drive, #A
Twain Harte, CA

209-586-5204

Karen Rodriguez

Real Property Management
6740 Vesper Avenue, #202
Van Nuys, CA
818-997-3040

Eleanor E. Russell

Pacific First

535 Ocean Avenue, Suite 4-A
Santa Monica, CA
310-383-9516

Riggs Rylander

Virginia Cook, REALTORS®

5025 W Park Boulevard, Suite 300
Plano, TX

922-769-9400

Georgia Seguine

Protocol Property Mgmt. Services
8731 Maltby Road, #3
Snohomish, WA

425-483-4049

Rhonda Seguine

Protocol Property Mgmt. Services
8731 Maltby Road, #3
Snohomish, WA

425-483-4049

Mary M. Sheffield

Mary Sheffield Real Estate
1414 Houston Street
Austin, TX

512-420-0420

Patrick Skiffington

Keller Williams Classic Realty
5979 Vineland Road, Suite 101
Orlando, FL

407-445-7079

Bertram J. Sugimoto

S & S Management Consultants
1498 Lower Main Street, Suite A2
Wailuku, HI

808-242-8428

Terrie Waldo

Hodnett Cooper RE
520 Ocean Boulevard
St. Simons Island, GA
912-638-4750

e  Annual Convention
and Trade Show
e Leadership Training
*  Regional/State Conferences

Andrew P Wallace
Zabace, Inc.

720 Olive Drive, Suite C
Davis, CA
530-554-9456

Jeri L. Walter
Preferred Properties
451 Whealton Road
Hampton, VA
757-825-7355

Greg Weik

Real Estate Solutions

8613 Old Kings Road South, #502
Jacksonville, FL

904-446-9765

SUPPORT STAFF
Eve DeKerchove

North Rim Ventures, LLC
501 Front Street

Boise, ID

208-250-4100

Cheryl Warren

Lyrubec Properties, LLC
PO Box 561926
Charlotte, NC
704-502-1334

AFFILIATES
Steve Aletto

EZ Floorplan

197 Berkshire Road
Southbury, CT
800-354-8616

Janet Curtis
SARMA

1801 Broadway
San Antonio, TX
210-244-4511

Christy Lee

Victor O. Schinnerer & Company, Inc.
2 Wisconsin Circle

Chevy Chase, MD

301-951-5495

Sally Lovitt

By the Code Property Maintenance
PO Box 19636

Reno, NV

775-849-7700

o Educational Opportunities

*  Nationally Recognized Profes-
sional Designation Program

o Local Chapters

National & Local Affiliates
Award-Winning
Publications

International Web Exposure

BUSINESS PRODUCTS/SERVICES
1-800-Water Damage

ACN BC Communications

Air Klean

Alpha Ecological

American Blinds & Draperies
Appliance Warehouse of America
BELFOR

Carrington Property Services
Centex House Leveling

Coastal Residential Corp.

CORT

Crime Intervention

Door to Door Storage & Moving
FARPM

Globar Real Estate Network

JGS Insurance

Kelnhofer Group, Inc.
LandLordLocks.com, Inc.
LandlordSource

Lands’ End Business Outfitters
Lowen Sign Company

NCSPLUS, Inc.

Northstar Moving Corporation
Nu-Set Lock

PayLease, Inc.

Peachtree Business Products
Proforma Diversified

Prosper Real Estate Investors
Rekey.com Locksmith Services
Renters Legal Liability, LLC
Runzheimer International, Ltd.
Safety Home Address

Service Master Clean

Signet Mortgage Corporation
Special Asset Management, LLC
Starker Services, Inc.

Synergetic Systems, LLC

Two Men and a Truck International
Victor O. Schinnerer & Company, Inc.

INTERNET TOOLS/MARKETING
All Property Management
AmericanRentals.biz
Cbeyond

EZ Floorplan
ezlLandlordForms
FindAPropertyManager.com
ForRentByOwner.com
GotNoVacancy.com
HawaiiRentalAds.com
HomeRentals.net
HometownRent.com
Homzeo

Info on the Web
Investment Instruments
Kwikrents.com
LeaseBuyOption.com
Move, the New RENTNET
MyNewPlace

Oodle

Property Bridge, LLC
Property Management Profile
Rent Marketer, Inc.
Rent.com

Rent2Buy America, LLC
Rental Source

Rental Space Network, LLC
RentalHomesPlus
RentalHunt.com
RentalResource.com
Rentals.com
RentBlurb.com

RentMLS.com

ResidentSource

Resite Online
SanDiegoRentalAds.com
Visual Data Systems

LEGAL SERVICES

Law Offices of Davis, Rothwell, Mullin,
Earle & X6chihua, PC

Law Offices of Heist, Weisse & Lucrezi

MAINTENANCE

911 Restoration

All Pro Building Maintenance
Bo Dean’s Window Replacement
By the Code Property Maintenance
Clean-N-Gleam Professional
Crime Clean of Texas, Inc.
DMC Construction

Dryer Vent Wizard

Gillespie Home Inspection
HSA Home Warranty

Marcy Works, Ltd.

Orkin, Inc.

Pacific Pest Management, Inc.
Paul Davis Restoration
Playground Specialists, Inc.
Power Lift Foundation Repair
Replacement Steps

RR Roofing

ServPro of Hawaii

ServPro of Norfolk
Sherwin-Williams Company
Snappy Electric & Plumbing
Sunset Home Repair

SOFTWARE

AppFolio, Inc.

Davis Computing Solutions

Dick Jonilonis & Associates

DIY Real Estate Solutions

Domin-8 Enterprise Solutions
Grand Terra, LLC

Nims & Associates

PMM Property Management Master, Inc.
Pro Home Manager, LLC

PROMAS Landlord Software Center
Property Genie

PropertyBoss Solutions, LLC
Propertyware, Inc.

Recombo

Track-iT Systems, Inc.

TENANT SCREENING

ACRAnet

Background Info USA
Contemporary Information Corp.
Credit Retriever

Gambino Information Services
Investigative Screening & Consulting
LandlordSolutions

MOCO, Inc.

National Tenant Information Services, Inc.
National Tenant Network

Pacific Screening, Inc.

Reliable Background Screening
RentGrow, Inc.

SARMA

Secure Check

TVS Tenant Verification Service
VeriQuest Screening Solutions
William Davis REALTORS®

Yardi Systems
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AMBASSADOR Program

EARN REWARDS AND ACHIEVE AMBASSADOR STATUS FOR REFERRING NEW NARPM® MEMBERS.

Who better to spread the word of the benefits

of NARPM® than its members? To achieve
Ambassador status, you must refer five new
members in one year. You will then receive an
award certificate and a $245 NARPM® credit that
can be used toward your annual dues, upcoming
events, education classes, and more! You can earn
multiple award certificates in a 12-month period,
so be sure you continue referring new members
even after you have achieved Ambassador status.

1.

Contact NARPM® National for Membership
Application brochures. Upon request, National
can mail the application directly to the
prospective member.

The 12-month period to obtain five new
members starts the day the first application is
processed.

When the fifth application is received, an
award certificate and a recognition certificate
will be issued and dated. A $245 NARPM®
credit will also be issued.

SEPTEMBER 24, 2008 - OCTOBER 23, 2008

NEW MEMBER
Katie Turner
Brenton G. Hayden
Rose McKinney
Jason K. Joiner
Rachel Brewer
Milagros Asuncion
Steve Aletto
Andrew Wallace
Andrea Buehler-Mowry
Alisha Billingsley
David Jeffers

Jeri Walter

John Davidson
Mark S. Bernstein
Eleanor Russell
Sondra Jackson
Riggs Rylander
Bertram Sugimoto

2008 AMBASSADORS
Brian Birdy, RMP®

Tina Bradley

Dave Christensen, RMP®
Dawn Crawford, RMP®
Roxanna Faith

REFERRING MEMBER

John Bickerton

Robert Massey, Jr., CPM®
Dianna Erickson, RMP®

E. Carroll Young

Judy Rose

Chuck Warren, RMP®

Leslie Latham, CRS®

Robert Winger, MPM® RMP®
John Evarts

Suzanne Athey

Lois Severson, MPM® RMP®
Traci Lewis-VanCamp, ABR® GRI
Deborah Lentz

Jorge Gonzalez, Jr.

Chuck Warren, RMP®

Tamara J. Welliver, MPM® RMP®
Dave Christensen, RMP®
Sandra Albrecht

Kevin Martin

Barbara Mayo, RMP®
Jennifer Newton

James Pickett, MPM® RMP®
Melissa Prandi, MPM® RMP®

What Would YOU Do
with $245 NARPM®
Dollars?

Louis Kahn
Mark Kreditor, MPM® RMP®
Leslie Latham

Tonya Scarlette
Geri Stephens, MPM® RMP®
Sallye Tinsley, RMP®

Annual Dues?

Education Classes?
Convention Registration?
Shop in the NARPM® Store?

START REFERRING NEW MEMBERS TODAY!
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DESIGNATION Classes

DEMONSTRATE THAT YOU HAVE EXPERT KNOWLEDGE ABOUT RESIDENTIAL PROPERTY MANAGEMENT.

LOCATION CLASS INSTRUCTOR
Interested in

Sponsoring? ) inta, GA i ! it Ga MPM®
Opportunities are

available to chapters

that would like to

further member

education and

increase their chapter
funds. However, it
takes time to plan

a class so give your
chapter five to six
month’s lead-time if
you wish to sponsor.

1. Mail form belowto 2. Fax your form with 3. Online registration

Online Designation Courses are now available NARPM?®, 638 Inde- credit card payment is also available
through America’s Best Real Estate Education. For pendence Parkway, to 866-466-2776. through Internet
information andj/or to enroll visit www.narpm.org. Suite 100, Chesa- Please do not mail Member Services at
peake, VA 23320. the original. www.narpm.org.
FEES
RMP2 Classes  Early Registration* Registration Name
Member $195 $225
Nonmember $295 $325 Company
Retake $100 $130 Address
RMP®/MPM® $97.50  $127.50 , ,
City/ST/Zip
MPM® Classes
Member $395 $450 Phone Fax
Nonmember $495 $550 c |
Retake $300 $355 -mai
MPM® $197.50 $252.50
Ethics Class Register for Classes
Member $45 $45 Name of Class Class Date Cost
Nonmember $95 $95
$
*to receive the early registration price, payment must be postmarked,
faxed or e-mailed 30 days prior to the class. $
CLASS INFORMATION $
See individual class flyers for times and additional information. Total $

Flyers may be downloaded from www.narpm.org.

RMP® classes qualify for 6 hours of NARPM® certification.
MPM® classes qualify for 12 hours of NARPM® certification.
All materials will be given to students on the day of the class.
All attendees are required to make their individual hotel
reservations.

Method of Payment

O | have enclosed a check for $ Check #

O Please charge my credit card in the amount of $

CANCELLATION POLICY

Cancellations must be received in writing. If cancellation notice is
received at least 30 days prior to the class, a full refund will be issued
less a $25 processing fee. If cancellation notice is received less than
30 days before the class, a 50% refund will be issued. No refunds will
be made on the day of the class; however, the registration fee can be
applied to a later class with a $25 transfer fee.

OVisa O MasterCard O Discover [0 American Express
Card Number Exp. Date

Name of Cardholder

Signature

If NARPM® cancels the course because minimum registrations have
not been met or for any other reason, then tuition paid will be fully
refundable. All courses are subject to cancellation by NARPM®.

I authorize NARPM® to charge my credit card.
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More than 90% of renters use the Internet to research rental housing.

Are you where renters are?

T —

rentalhomesp!us

Powered by Apartments.com

RentalHomesPlus

e Exposure
e Experience

e Value

o I NARPM®
Start your IIStlng tOday' 638 Independence Parkway, Suite 100

Chesapeake, VA 23320

@

AFFILIATE






