High Tech / High Impact
Technology Tools
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Introduction

Erik Mall
General Manager, Propertyware
Previously VP of Sales

19 Years of Software Sales Experience

Previously at
- Salesforce.com
- Netsuite
« SuccessFactors
- Oracle
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Objectives -

. Industry Overview and Trends ﬂ %
4\&.

- [mpact on Property Managers
- Evaluation Strategies
- Implementation Strategies

- Free & Simple Tools that You Can Use Today
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| Staying Away fgm Social Media

twitterd)

gdign
(1] Tube

facebook.
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Industry Overview & Trends

Software As A Service (SaaS) / Cloud
Computing

. Internet Based

- No Loading Software on Your Computer

- No Versions based on Operating Systems

Impact:
- Small & medium sized companies can access
programs that used to only be available to large

c_c_)rEorations
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Industry Overview & Trends

Mobile Computing
- Light Applications
. Internet Based Applications

Impact:
- Companies can move beyond
the constraints of an office

-l AT&T 3G 7:42 PM




Mobile Users > Desktop Internet Users
Within 5 Years

Global Mobile vs. Internet User Projection, 2007-2001E
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Google has seen

400%

Increase In the
number of searches
on mobile devices




Industry Overview & Trends

Big Data
The abllity to take massive amounts of data and
run scenarios and make instant decisions

Ex: Rent Range, Airline Pricing, Internet Search,
Behavior Modeling

Impacit:
- Market based pricing
- Screening (Rental History)




Industry Overview & Trends

Big Data

The Age of Big Data
NY Times, 2/11/12




Industry Overview & Trends

The Democratization of Technology
Anyone can develop an application in weeks

Impacit:
- Products are being developed and improved
upon more rapidly
- Software Is moving towards being a commodity




Capability Parity Timeline

| Capability Commoditization

Competitive Advantage




' IndUstry Overview & Trends

The Longview Projection
Mobile Payments
The abllity to pay via cell phone
Near Field Communication

Impacit:
- One system to manage both online and offline
payments
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Define Your Objectives:

A Few Questions to Ask Yourself:

wWhy now?

What happens if | don’t do this no\ -
What will | be giving up to do this? @ 1
What do | expect from this project

What Is necessary as compared to what Is
nice to have?




Evaluation Strategies
Establish Goals & Metrics

Reduce Tenant Calls
RS J

* Metric: Tenant calls by category

Reduce Time To Provide Owner
Statements

J

* Metric: How long does it currently take

Reduce Duplicate Data Entry
Bt y

* Metric: How Often is Prospect Data Entered




Evaluation Strategies

No Decisions By Consensus
Gather Input but Centralize Decision Making

Document Your Requirements and Share Them
- Need to Haves
- Nice to Haves

Don’t Try to Recreate Your Process in a New
System
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Implementation Strategies

80% of the Benefit Comes from 20% of the
features
Ex: Tenant Portals/Online Payments

Change Your Best Practices to Take Advantage of
the Newest Technology




Implementation Strategies

Establish the Final Decision Maker and Send out
an Emall

Make Decisions at the Lowest Possible Level
« Perfection doesn’t scale
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Implementation Strategies

Penny Wise, Pound Foolish
Pay Up Front or Pay Later

Focus on Education

Be Prepared
(We spend more time waiting)
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Concept: Emaill Filtering and
Proactive Communication

Benefits:
o Stop checking email looking
for updates
 Ensure that important emall
reaches you real time




Great Tools

Google AdWords
Google Adwords Keyword Tool

Concept. Get Market Statistics Prior to
Investing on Online Marketing

Benefits:

 Understand how the market is looking for
your services
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Great Tools
GOE}g[E AdWords

| Search terms (1) [
.| Keyword Competition  Global Monthly Searches  Local Monthly Searches
@ @
[ 77 property manager las High 380 480
vegas

Gotopage:[1 |Showrows:[50 || 14/« [1-1cf1]» | 4]

—| Keyword ideas (100)

| Keyword Competition Global Monthly Local Monthly
Searches (7 Searches (7
() 7 property management las vegas High 8,100 8,100

[J %7 property management las vegas nv High 880 880




Great Tools Google Analytics

Concept: Track the Effectiveness of your
Website with Free Google Tools

real time

Search Engines Mar 18, 2007 - Apr 17, zunTE
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Great Tools

Concept: Online and Offline Drag
and Drop Document Storage

Benefits:
 Access documents from
anywhere
e Share documents, always
have the latest version




Concept. Mass email marketing tool for the
masses

Benefits:
e Continually market to your prospects, at
low to no cost
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Great Tools Econtact Pro

Concept: Take a picture of a business card with
an iphone and it will automatically create a new
contact

Benefits:
 No more collecting business cards and
transcribing

Available on the iPhone
Wwww.econtact-pro.com D App Store




Great Tools  Gip NGy

Concept: Take a picture of a document and it
will automatically create a pdf

Benefits:
 Replaces your scanner
e Scan documents anywhere

Available on the iPhone
D App Store
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Concept: Mobile hotspot without the
additional cell phone charges

Benefits:
e |phone, Android, Blackberry
 Easyto Use and Set Up
o $15 first year, $30 per year after

* Not avallable through the App Store
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Great Tools YouMail:)

Concept: Transcribes your voice maill
messages and sends them to you as an emalll

Benefits:

e Convenient way of getting through your
voicemall back log

Blackberry, Iphone, Android
$I




Great Tools XObni

Concept: Crosses the bridge between social
media and how you operate today

Benefits:

* Provides insight into your prospects
e Scan documents anywhere
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Great Tools xobn.i
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Lunch tomorrow?

Army Villanova
st Mon TeH/M00BESE PH
s Alderman

Wondenng & you wanied %0 caich up an e ksl couple weeks evends with lunch
iomanow. | have & couple of rcommandaions naar ths ofcs. Give mae a call or
send an enal if you have a chance.

-Amy

4156-505-2345
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Do.com

Concept: Group project management

Benefits:
o Shared task management
 Emaill integration
 Templates




| ockitron

Concept: Remote door unlocking

Benefits:
 Open locks from a phone or
website
o Electronically track all access
to a house
e Share access to other people

Avallable in March 13 — 13,000 pre-orders




	High Tech / High Impact �Technology Tools
	Introduction
	Objectives
	Staying Away from Social Media
	Industry Overview & Trends
	Industry Overview & Trends
	Slide Number 7
	Slide Number 8
	Industry Overview & Trends
	Industry Overview & Trends
	Industry Overview & Trends
	Industry Overview & Trends
	Industry Overview & Trends�The Longview Projection
	Evaluation Strategies
	Evaluation Strategies
	Evaluation Strategies
	Implementation Strategies
	Implementation Strategies
	Implementation Strategies
	Great Tools
	Great Tools
	Great Tools
	Great Tools
	Great Tools
	Great Tools
	Great Tools
	Great Tools
	Great Tools
	Great Tools
	Great Tools
	Great Tools
	Great Tools
	Do.com
	Lockitron

