
 

Income:

19,600.00           

800.00                 

20,400.00           

Expenses:

1,000.00             

6,390.00             

Legal and Professional 1,000.00             

200.00                 

-                       

-                       

8,590.00             

Net Income/Loss: 11,810.00$         

Total Expenses:

Total Income:

Contributions

Meeting Expense

Education

     Bank Fees

Chapter of NARPM

Alameda Contra Costa Counties

2021 Chapter Budget

Operations

     Supplies

Membership Dues

Lunch Meeting/Contributions



NARPM Alameda-Contra Costa Chapter
Balance Sheet

As of December 31, 2020

Accrual Basis  Wednesday, March 3, 2021 01:05 PM GMT-08:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

Checking 14,316.93

Total Bank Accounts $14,316.93

Accounts Receivable

Membership Dues - Affiliate 8,062.46

Membership Dues - Property Manager -1,200.00

Total Accounts Receivable $6,862.46

Other Current Assets

Undeposited Funds 0.00

Total Other Current Assets $0.00

Total Current Assets $21,179.39

TOTAL ASSETS $21,179.39

LIABILITIES AND EQUITY

Total Liabilities

Equity

Opening Balance Equity 0.00

Retained Earnings 7,404.10

Net Income 13,775.29

Total Equity $21,179.39

TOTAL LIABILITIES AND EQUITY $21,179.39
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Host NARPM Alameda Contra Costa Chapter

Phone 925-884-3844

When Thursday, January 16 at 11:15 AM

Where Zio Fraedo's 
611 Gregory Lane 
Pleasant Hill, CA 94588

Meet. Eat. Discover. Join us !

Message From Host

Our speaker this month will be:
Daniel Bornstein with Bornstein Law

Property Owners are swimming upstream in a complicated regulatory regime, but proper counsel can
help you stay compliant and power through your real estate goals.  Attorney Daniel Borstein focuses
his practice on landlord-tenant law and is eager to explain the ever-expanding rules for landlords and
professionals who serve them in an easily digestible fashion.  
Full Profile can be found here:  https://bornstein.law/daniel-bornstein-real-estate-attorney-profile/

Lunch is Buffet-style
ATTENTION AFFILIATES: Feel free to bring a donation for our door prize drawing.  Don't forget

to attach your business card!  
Members lunch is No Charge. Guests or non-members are $35.00pp and can be paid at the door by

cash, check, or via PayPay paypal.me/narpmacc.  
 
This message is an invitation to purchase or participate in programs and services of the National
Association of Residential Property Managers.  It is our policy not to share or sell email addresses. 
If you do not want to receive these emails, or any other emails associated with your membership
benefits, please contact us at narpmacc@gmail.com
 
Guest List

Name Email/Phone Number In Party

YES 60

Patricia Manzi info@action1pm.com 1

Walt Welti walt@apmproperties.com 1

Daisy Borba daisy@pleasantonmanagement.com 1

Rochelle Le Flore sschelle71@gmail.com 1

Sheri Buenz sherib@pwsei.com 1

Wendy McCormack wendy@admproperty.com 1

Kirk Schulz kirk@premiumprop.com 4

Christian Vickery christian@vickeryproperties.com 1

Ken Bradley kenatavr@msn.com 1
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Host NARPM Alameda Contra Costa Chapter

Phone 9258843844

When Thursday, February 20 at 11:30 AM

Where Zio Fraedo's 
611 Gregory Lane 
Pleasant Hill, CA 94588

NARPM Alameda-Contra Costa Chapter Meeting

Message From Host

 

February's Topic:  Hiring, Culture & Agility
Cultivating and maintaining a culture in an evolving industry and market can pose its challenges, but it
has proven to be a key indicator of company profitability.  We have assembled a panel of 4 highly
respected Property Management companies from across the country to discuss how they have
evolved as a company and handles turbulent times with hiring the rigth staff.  They have each
cultivated a culture around their mission which has in turn increased their employee moral, owner
retention, and bottom line. 
Speakers:
Matthew Whitaker, GK Houses:  
Matthew is a student of the book Good To Great and is passionate about building gkhouses to
become the best property management company on the planet; and maybe even the universe if Elon
Musk will hurry up. To do that, he spent the first seven years of gkhouses in the trenches but now
focuses most of his time facilitating growth in other markets. Entrepreneurship runs in the family. His
wife runs a successful business called Engaged. You can usually find Matthew at the baseball field
with his son, at a dance recital with his daughter or at his favorite restaurant with his wife, when he’s
not in the office. And if you can’t find him any of those places, it probably means he’s traveling.
Hometown: Vestavia Hills, Alabama
Duke Dodson , Dodson Property Management 
Duke Dodson, RMP, MPM, founded Dodson Property Management, CRMC, in Richmond, VA in
2017.  DPM employees 110 folks and now manages over 6,000 units, consisting of Single Family,
Multi Family, Commercial and Associations.  Dodson's development arm, DDP, focuses on historic
rehab and new construction projects in the Scott's Addition, Arts District and Shockoe neighborhoods
of Richmond.
Michael Krause, Atrium Management Company 
In his 16 years in property management Michael Krause has managed over 15,000 units across 22
different states.  Michael has always put a strong emphasis in team building and creating a positive
working environment.  Through his leadership Michael has helped countless coworkers advance in
their fields, and move into leadership roles of their own.  During his time in property management
Michael has hired 120+ employees and managed 250+ employees.  He has conducted over 800 new
hire interviews, and has developed a keen eye for spotting new talent.  He and his partner Adam are
now focused on developing their coworkers to help Atrium Management Company become the best
property management company in the state of Florida.
Cliff McCue, GC Realty and Development 
Clifford McCue is CEO of GC Realty and Development.   Cliff officially joined GC Realty and
Development in 2017. Under his leadership GCRD doubled its revenues and now manages over 800
residential units and 1 million sqft of commercial.  GC offers property management, brokerage,
maintenance and investing services.  Prior to joining GCRD, Cliff founded a real estate investing
company that eventually offered turnkey investment properties to the public.  While running the
turnkey investing company, Cliff has flipped over 200 properties and at its peak was flipping 40
properties a year.  Cliff is a Chartered Financial Analyst and  licensed real estate broker in Illinois.

Please join us for this very informative meeting!  
 

THANK YOU TO OUR MONTHLY ROOM SPONSOR 
AMS Inc.
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Host NARPM Alameda Contra Costa Chapter

Phone 925-884-3844

When Thursday, March 19 at 11:30 AM

Where Four Points by Sheraton Pleasanton 
5115 Hopyard Road 
Pleasanton, CA 94588

March Speaker Meeting & Luncheon

Message From Host

PLEASE JOIN US FOR OUR MARCH SPEAKER MEETING AND LUNCHEON. 
March's Topic: Creating Wins

In our property management businesses, it’s important to create winning programs and systems for
the benefit of our owners, tenants and our companies.  It is said that a business will survive and thrive
if it can create and maintain a win-win philosophy.  In this session, we will review winning programs
for our owners, tenants and our companies to help attract and retain owners and tenants while
creating more business, more income and less stress for us.

Our Guest Speaker:  Dave Holt
David Holt is Founder/President of R.P. Management, Inc., in Minneapolis, MN. David started his
management career in 1987 managing foreclosure properties for HUD. He served on the board of
director of the National Association of Residential Property Managers (NARPM) from 1991 through
1995 and served again in 2004 and served as the National President of NARPM during the 1993-94
term. David holds the Master Property Manager (MPM) the Residential Management Professional
(RMP), and the Certified Residential Management Company (CRMC) designations through NARPM
and the Certified Property Manager (CPM) designation through the Institute of Real Estate
Management (IREM) which is the property management arm of the National Association of Realtors.
David is also one of NARPM’s national instructors and has taught all over the country and Australia.
He has also helped to write several of the NARPM certification courses and wrote a 12 hr on-line risk
management course for America’s Best. David is licensed Realtor and Broker, licensed general
contractor and licensed Property/Casualty Producer and is President of SureVestor, Inc.
 

Lunch is Buffet-style
 

Thank you to our March Room Sponsor:  Nate Moran & Water Heaters
Only! 

 
ATTENTION AFFILIATES: Feel free to bring a donation for our door
prize drawing.  Don't forget to attach your business card!  
 
Vince's Book Corner: 
Living With A Seal, by Jesse Itzler
The E-Myth, by Michael Gerber
Shoe Dog, by Phil Knight
Traction, by Gino Wickman
5 Dysfunctions of a Team, by Pat Lecioni
The chapter member lunch is inlcuded in the cost of their membership.Guests or non-members are
$35.00pp and can be paid at the door by cash, check, or via PayPay (narpmacc@gmail.com).   
This message is an invitation to purchase or participate in programs and services of the National
Association of Residential Property Managers.  It is our policy not to share or sell email addresses.  If
you do not want to receive these emails, or any other emails associated with your membership
benefits, please contact us at narpmacc@gmail.com
 
Guest List
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