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Build Your Best Chapter Scorecard 
 
 1 2 3 4 5 

We harness the power of positivity by setting an encouraging, productive 
tone in all our interactions with our members.      

We cast a vision that inspires and empowers our members so they are 
excited to get involved to bring that vision to life.      

We break tasks and functions down into bite-sized pieces so they are 
more manageable and can be run more efficiently and effectively.      

Our job descriptions are updated and communicated regularly so that 
each person understands their specific roles and responsibilities.      

We make sure that everyone knows what tools our chapter has, how to 
find them and how to use them.      

Our chapter is making money so we have the resources to provide great 
programming and events.       

We put on events that add value and attract potential members. 
     

We offer educational programming that addresses the needs and wants 
of all of our members, including affiliates and partners.      

We ensure our vendors and affiliates get results from their membership 
by helping them maximize their membership so they renew.      

We use all of the tactics above to create a top-notch membership 
experience so we can continue growing and thriving.      

  

Build Your Best Chapter Scorecard Total 
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