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ARTICLE I: Name, Purposes, Powers and Definitions
Section A: Name

The name of this organization shall be the Hill Country chapter of the National Association of
Residential Property Managers, Inc., hereinafter referred to as the Chapter.

Section B:  Purpose
The purposes for which the organization is established are to:
1. Establish a permanent trade association in the residential property management

industry in Canyon Lake, New Braunfels, San Marcos, Sequin, Spring Branch,
Wimberley and other unincorporated areas in Comal, Gonzalez, Guadalupe and Hays

Counties.

2. To promote a standard of business ethics, professionalism and fair practices among its
members.

3. To establish and promote the education of its members.

4. To provide and promote an exchange of ideas regarding residential property
management.

5. To educate and promote legislative initiative in the [insert geographic area, such as city,

state, or regional area]

Section C: Powers

The chapter may exercise all powers granted to it as a corporation organized under the
non-profit corporation laws of the State of Texas.



1. The chapter shall be subject to all rules, regulations, ethics, and standards and bylaws
of the National Association of Residential Property Managers, Inc.

2. Chapter bylaws shall not conflict with those of the National Association of Residential
Property Managers, Inc., hereinafter referred to as the national association.

Section D:  This chapter's geographical definition shall be: Canyon Lake, New Braunfels, San
Marcos, Sequin, Spring Branch, Wimberley and other unincorporated areas in Comal, Gonzalez,
Guadalupe and Hays Counties.

ARTICLE Il: Membership

Professional, Associate, Support Staff, Affiliate Member, Honorary Members and Company
Membership

Section A:  Professional Member

Professional Member shall be an individual actively engaged in the management of residential
properties as an agent for others. The individual must follow his/her specific state regulatory
licensing law regarding licensure in performing the duties of a property manager. This member
has completed a course of instruction covering the NARPM® Code of Ethics.

A Professional Member may also be an employee of a company, or employee of a property
owner, or employee of an investor, who handles all aspects of residential property
management. These individuals must comply with state licensing laws, but do not hold an
active real estate license.

Section B:  Associate Member (grandfathered January 1, 2021)
An Associate Member shall be an individual actively engaged in the management of
residential properties as an agent for others. The individual must follow his/her specific state
regulatory licensing law regarding licensure in performing the duties of a property manager.
An Associate Member cannot hold the RMP® and/or MPM® designation, or hold elective
office. This member has never completed a course of instruction covering the NARPM® Code
of Ethics.

An Associate Member may also be an employee of a company, or employee of a property
owner, or employee of an investor, who handles all aspects of residential property
management. These individuals must comply with state licensing laws, but do not hold an
active real estate license.

Section C:  Support Staff

A Support Staff Member shall be a person acting in the role of support in the office of a
Professional Member and the Support Staff Member must not be acting in a capacity requiring
licensure according to his/her state’s regulatory licensing law. A Support Staff Member does
not vote or hold elective office.

Section D:  Affiliate Member

An Affiliate Member shall be an individual or business entity, which provides products, services
or expertise to the residential property management industry. Requirements relating to



acceptance into affiliate membership, suspension of affiliate membership shall be identical to
those specified for members, except that affiliate members are not eligible to vote; However,
affiliate members can be a chairperson and can serve in advisory positions to the executive
committee or chairpersons or committee members. An affiliate member does not vote or hold
elective office.

The Chapter shall not recognize NARPM® National Affiliate Members as Affiliate Members of
this Chapter.

Section E:  Honorary Member

Honorary membership shall be bestowed upon individuals who are recommended by the
chapter board of directors and have rendered distinguished service to the Chapter or to the
profession of property management. Honorary members shall pay no dues or other
assessments to the Chapter, and shall be eligible to participate in the usual activities of the
Chapter, except they shall be ineligible to vote, hold office or serve as a member of the
executive committee.

Section F:  Life Member

Life members shall be all national past Presidents of NARPM®. Life membership will begin as
the President’s term is completed. Dues will be waived for Life members. Other members who
qualify may apply for Life Member as outlined in the national bylaws and complete the
approved application.
Life members shall not pay dues and are strongly encouraged to complete a course of
instruction covering the NARPM® Code of Ethics. They shall be eligible to participate in the
usual activities of the Association and its Committees and are eligible to vote and hold office.
e All Past Presidents shall be deemed Life Professional Members of the
Association
e Shall be bestowed upon individuals who have retired from the property
management business and, in the opinion of Board of Directors, have rendered,
or continue to render, distinguished service to the Association or the property
management profession. An application to the NARPM® National Board of
Director must be approved in order to hold this membership type.

Section G: Company Membership

Company Membership is offered to the responsible individual of the company. In order to hold
Company membership, the company must have four (4) members, which is a combination of
Professional and Support members, with two (2) out of the four (4) being Professional
members. Additional Professional Members, Support Staff and Associate Members may
register under the company for an additional fee. Membership categories under the Company
will follow the same eligibility and requirements as outlined above.

Section H:  Application by Professional, Associate, or Support Staff Members:

1. Acceptance into membership: An applicant for membership in a chapter shall first be a
member of the national association. A member of the national association may be a
member of more than one chapter as long as that member meets all requirements for
each chapter membership. New Members must complete a Code of Ethics course of



instruction from the National Association of Residential Property Managers to become a
Professional Member.

2. Vote: Voting members shall be eligible-to vote in person at the annual meeting of the
chapter in which officers are elected. Any member shall be eligible to vote at all
meetings of sub-committees upon which the member serves, if any.

ARTICLE IlIl: Suspension, Termination and Resignation of Membership
Section A:  Suspension of Membership

Suspension of membership shall result in a member being unable to vote in chapter matters
for a period of time designated by these or the national association bylaws or, where such
discretion is authorized by the national association, for any one of the following reasons:

1. Suspension of membership: Suspension of membership for reasons stated in the
bylaws of the national association.

2. By notification of the National NARPM® Board of Directors as a result of violations of
the Code of Ethics and Standards of Professionalism.

Section B:  Termination of Membership

Membership shall be terminated for reasons identified below. Upon termination, a member
shall lose all rights and interests in the chapter and the national association.

1. Resignation:
a. Any member, other than Affiliate Member, may resign at any time by forwarding a letter
stating such intent to the [name of chapter] and the National Association, if applicable.
The letter shall indicate the date on which the resignation is effective. No refund of
chapter or national association dues shall be made for any reason.

b. Affiliate members may resign at any time by forwarding a letter stating such intent to the
Chapter. The letter shall indicate the date on which the resignation is effective. No
refund of chapter or national association dues shall be made for any reason.

2. Failure to Pay Obligations: Membership shall terminate automatically when a member fails to
pay annual Chapter dues within 75 days of the due date. Members may file a letter of appeal
to the executive committee should an extension be needed to pay obligation.

3. Delinquency in Payments: Any member failing to pay sums due to the National Association
within 30 calendar days of an invoice due date, shall be considered delinquent. Delinquency
status shall remain in effect for one year, or until payment of obligations is made in full,
whichever occurs first.

4. Code of Ethics Violations: By notification from the National Association to the Chapter
executive committee, of a violation(s) of the Code of Ethics and Standards of Professionalism
or for non-payment of national annual dues.

Section C:  Transferring in a Company Membership



The use of a Company membership will enable the transfer of memberships to other people in
their company. In order to transfer membership, proof of termination from the licensing division,
showing evidence that the person left the first, is required. For Support Staff, or in states where
licensing is not required, other proof of termination must be submitted.

Section D:  Reinstatement of Membership
A former member still meeting all membership requirements shall be reinstated:

1. Upon request, if such request is received during the calendar year during which a
resignation occurred.

2. Upon request, provided that all financial indebtedness incurred has been paid and is
current.
3. After a waiting period of one calendar year from the date of termination as a result of a

presidential request or by an action of the board of directors of the national association.

4, Upon request through the normal application procedures, if the resignation occurred
beyond the current fiscal year.

ARTICLE IV: Executive Committee/Board of Directors

Section A:  Responsibilities
The chapter executive committee/board of directors, hereinafter known as the committee, shall
have responsibility for the management of the chapter and shall exercise all rights and powers
not expressly reserved by these bylaws or the bylaws of the national association. Such
management responsibilities shall include, but not be limited to:
1. Establishing and implementing an organization framework for the chapter.
2. Establishing new or modifying existing operating rules that are not inconsistent with

these bylaws, the bylaws of the national association or their intent. Changes to the
bylaws must be submitted to the board of directors of the national association for

approval.
3. Establishing annual chapter dues, application fees and special assessments.
4. Establishing new committees and dissolving existing committees.

Section B: The Executive Committee

All chapter executive committee members should faithfully attend all chapter executive
committee meetings, the executive committee, hereinafter known as the committee, shall be
composed of five (5) officers as follows:

1. President: The president shall:
a. Be the chief executive officer of the chapter.
b. Preside at all meetings of the chapter.
C. Act as an alternate signatory for funds withdrawn from the chapter account(s).



d. Sign all legal documents.

e. Undertake responsibility for such other activities as deemed appropriate by the
committee.

f. Shall ensure the completion of all documentation required by the National
Association.

g. Serve a term of one year commencing with the beginning of the new calendar
year.

h. Must be a Professional Member of the Chapter.

l. Must attend annual Board Leadership Training offered by the National
Association of Residential Property Managers.

2. President-Elect: The president-elect shall:

a. Act as an alternate signatory for funds to be withdrawn from the chapter
account(s).

b. Fulfill the responsibilities of the president during his/her absence.

C. Replace the president at the end of the fiscal year.

d. Automatically accede to the presidency during a calendar year when the
presidency becomes vacant.

e. Undertake other activities as are deemed appropriate by the president.

f. Serve a term of one year commencing with the beginning of the calendar year.

g. Must be a Professional Member of the Chapter.

h. Notify all chapter members of upcoming meetings

i. Coordinate speakers and lecturers that are relevant to the residential industry for
chapter meetings.

J- Undertake responsibility for such other activities as deemed appropriate by the
committee.

K. Oversee the submission of Chapter reports including Chapter Excellence
submission

l. Must be back up for attendance at annual Board Leadership Training offered by
the National Association of Residential Property Managers if the President is
unable to attend.

3. Secretary: The secretary shall:

a. Maintain current chapter membership records to coincide with the national
association's membership database.

b. Record, maintain and distribute minutes of all regular and special meetings of the
committee as appropriate.

C. File all federal, state and local reports as needed.

d. Undertake responsibility for such other activities as deemed appropriate by the
committee.

e. Serve a term of one year commencing with the beginning of the calendar year.

f. Must be a Professional Member of the Chapter.

4. Treasurer:
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The treasurer shall:
Be a signatory for all funds withdrawn from chapter account(s).
Distribute annual renewal notices for chapter dues and special assessments.
Deposit all funds into a federally insured financial institution.
Prepare a financial report for the committee upon request.
Prepare an end-of-fiscal year report for the national association.
File tax and other financial reports with the appropriate government agencies.



g. Undertake responsibility for other such activities as deemed appropriate by the
committee.

h. Serve a term of one year commencing with the beginning of the calendar year.

i. Must be a Professional Member of the Chapter.

6. Past President

a. Shall serve as Chairman of the Nominating Committee
b. Undertake responsibilities as assigned by the President
C. Serve a term of one year commencing with the beginning of the calendar year.

ARTICLE V: Eligibility, Nominations, Elections, Terms of Office and Vacancies
Section A:  Eligibility

To be eligible to serve as a chapter officer, an individual shall be a member in good standing
with both the chapter and the national association. Furthermore, the chapter member must be
willing to fulfill the duties of the office to which he/she is elected, including those duties relating
to the national association.

Section B:  Notification of Members

Chapter members shall be notified in writing, or electronically if approved by the Chapter
Executive Committee, of the pending election and nominations solicited from chapter members
at least thirty (30) days prior to the end of the calendar year. Nominations shall be done in two
ways:

a. Write-in: Any member who writes in the name of a nominee shall provide a
signed letter from the individual so nominated indicating the said individual's
willingness to serve if elected and signed by five percent (5%) of the professional
chapter members.

b. In Person: Any member who is present during the electoral process can be
nominated.

Section C:  Elections
Elections shall be conducted no later than the September chapter meeting, or electronically no

later than the month of September, if approved by the chapter executive committee, prior to
the end of the calendar year.

1. Presiding Authority: The outgoing president shall conduct the election. The outgoing
president can delegate the electoral process to the president-elect or any other chapter
member provided that member is not a nominee.

2. Nominating Committee — The immediate past president shall serve as chair of the
nominating committee and the President shall appoint the other two members of the
committee. The recommendation of the Nominating Committee shall be approved by
the Texas Hill Country Chapter Executive Committee and presented to the membership
for final vote.

3. Uncontested Offices: The presiding authority shall identify to the membership those
offices for which there is only one nominee. Upon a motion to close the nominations for
such offices, that nominee shall be considered duly elected.



Section D:

An off

Contested Offices: In the case of contested office(s), each office shall be dealt with
through a ballot presented to those who are in attendance at the chapter meeting, or
electronically if approved by the chapter executive committee. The nominee receiving a
simple majority shall be elected to the position.

The Chapter shall not allow nominations from the floor of the chapter meeting. If
electronic elections take place write-In Candidates must be solicited. Write-in candidates
shall be added to the slate if said candidate’s names are presented in writing to the Nominating
Committee thirty (30) days before the election, accompanied by the signatures of ten percent
(10%) of the professional members in good standing recommending the candidates for a
director or for an officer position.

Term of Office

icer's term of office shall commence with the beginning of the chapters calendar year and

conclude at the end of the same.

Section E:

An off

1.

2.

3.

Section F:

In the

Vacancy
ice shall be declared vacant when an officer:
Resigns that office through written notification to the president or the secretary.
Is no longer eligible for membership in the chapter or the national association.
Is no longer capable of fulfilling duties of the office involved.
Filling a Vacated Office

event that the position of president is vacated, the president-elect shall automatically fill

that position and shall continue to serve as both president and president-elect. In the case of
other officers, a vacated office shall be filled:

1.

ARTICLE VI:

Section A:

When: When more than three (3) calendar months remain before the next election at
which the vacancy shall be filled.

Procedure: By an individual nominated and approved by the executive committee to fill
the remaining year of the term. At the next election, the remainder of the term for the
office must be filled through the nominations process.

Meetings, Locations and Majority Rules

The executive committee shall meet with the same frequency as the chapter meetings,
or at a time approved by the chapter executive committee, which must be no fewer than
four (4) meetings annually.

Notice of Regular Meeting: With the advice and consent of the president, the secretary
shall notify all members of the executive committee of the date, time and place by
regular letter mailed to each member of the committee.



2. Waiver of Notice: Attendance by any member of the executive committee at a regularly
scheduled meeting at which date, time and place is established for the next meeting
shall constitute a waiver of notice of the next regular meeting of the committee.

3. Electronic Meetings: If approved by the chapter executive committee, meetings can be
held electronically in order to conduct the business of the chapter.

Section B:  Location
All meetings of the chapter shall be held within the geographic definition of the chapter. All
meetings of the executive committee shall be held within the geographic definition of the
chapter unless otherwise waived by all the members of the executive committee. Annual
meeting location of the Chapter shall be approved by the Executive Committee.

Section C: Quorum
1. A Majority of the executive committee officers in attendance shall constitute a quorum.
2. Quorum: A quorum to conduct business by the members shall be 10% of the members

eligible to vote at a regularly scheduled meeting. A chapter event can be held without a
quorum but no business can be conducted

Section D:  Simple Majority Vote
All actions and decisions of the executive committee shall be made official by simple maijority
vote of the members present at any regular or special meeting of the committee, unless
otherwise precluded by law.

ARTICLE VII: Committees

Section A:  Appointment
Except as otherwise stated in these bylaws or the bylaws of the national association, the
chairpersons and members of all sub-committees shall be appointed by the president with the
advice and consent of the executive committee.

Section B:  Responsibilities
Committees shall undertake such responsibilities as are identified in these bylaws or as may
be assigned to them by the president with the advice and consent of the executive committee.
No sub-committee may take any action on behalf of or representative of the chapter unless
specifically authorized by the executive committee.

Section C:  Creation and Dissolution

The president, with the advice and consent of the executive committee, shall have the
authority to create and dissolve sub-committees according to the needs of the chapter.

ARTICLE VIII: Code of Ethics & Standards of Professionalism.

Acknowledgment and Enforcement



The Code of Ethics and Standards of Professionalism shall be approved by the National
NARPM® Board of Directors.

As a condition of membership, all Professional Members of NARPM® must complete a
NARPM® Code of Ethics training. Each Professional Member of the association is required to
complete a NARPM® approved ethics training either in classroom or through other means
within ninety (90) days of making an application, as approved by the board of directors of
NARPM® National. The association shall design a new course of instruction each four-year
period to meet the requirement of membership.

Failure to satisfy this requirement within ninety (90) days of making application to the
association will: result in the membership of the Conditional Member being suspended. If a
Conditional Member has not taken the new member ethics class during their first year (12
months) of application, they will be terminated and will need to reapply for new membership.

Section A:  Acknowledgment
Each applicant for membership in the Association shall read and be familiar with the
Association Code of Ethics and Standards of Professionalism. Continual adherence to the
Code is mandatory for membership in the Association. Professional Members shall have
successfully completed a course of instruction on the NARPM® Code of Ethics.

Section B: Enforcement
The Board of Directors shall be responsible for enforcement of the Code of Ethics and
Standards of Professionalism. Should a complaint be filed with the Board, the Board is
charged with being fair and equitable to both Complainant and Respondent. The complaint will
be turned over the Professional Standards Sub-Committee to investigate violations. The
Committee shall report its findings to the Board; the Board will make a determination on the
charges and take appropriate action.

Section C: Chapter Charter
A Chapter Charter is granted by the National Association of Residential Property Managers,
Inc, only upon the acknowledgment that the chapter members shall:

1. Be familiar with Code: Read and be familiar with the applicable Code of Ethics to
which continual adherence is mandatory for continuation of a Chapter Charter and
individual membership.

2. Be Unopposed to Application: By receipt of the Chapter Charter, the chapter does
hereby formally agree to not take any legal action(s) against the national association,
its officer(s), director(s), committee chairperson(s), committee member(s) or the
chapter, its officer(s), sub-committee chairperson(s) or sub-committee member(s) for
any prescribed action identified by these bylaws or the bylaws of the national
association taken for the purpose of enforcing the applicable Code of Ethics and
Standards of Professionalism.

Section D: Enforcement

It is the duty of the President of the chapter to report all violations to the national association's
Code of Ethics and Standards of Professionalism to the national association's grievance
committee.
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ARTICLE IX: Financial Considerations
Section A:  Calendar Year

The chapter's financial year shall be a calendar year.
Section B:  Chapter Dues

A The Chapter may charge annual and prorated dues, subject to approval by the national
association, as outlined below:

1. Payable: Dues for local chapters are payable no later than January 1 of each year.

2. Non-payment of Dues: Failure to pay the annual chapter dues within 45 days after the
first day of the year shall result in automatic termination of chapter membership unless
there are extenuating circumstances.

3. Member Dues: The amount of the Chapter dues for all members and each class of
membership shall be established annually by the board of directors during the
budgeting process.

4. Affiliate dues: The amount of local chapter dues for Affiliate dues shall be established
annually by the board of directors during the budgeting process. The chapter will charge
dues to National Affiliate members.

5. Late Fees: Any payment received after the due date will be considered late, and a late
fee will be assessed. The Board of Directors must approve any schedule of late fees or
returned check fees during the budgeting process.

Section C:  Special Assessments

Special Assessments may be established by the executive committee and imposed upon its
chapter members and/or affiliate members for a specific funding purpose. The purpose and
amount of any special assessment shall be announced at a regular or special meeting of the
chapter prior to the imposition of such an assessment. No more than one special assessment
may be imposed in any calendar year.

Section D:  Budget
The treasurer, in conjunction with the executive committee, shall prepare an itemized budget of
income and expenses for each calendar year. The budget shall not exceed the chapter's ability
to pay the same and shall be approved by the [chapter name] Executive Committee or Board
of Directors.

Section E:  Non-Binding

The chapter shall not have any authority to financially obligate or bind the National Association
of Residential Property Managers, Inc., for any reason.

ARTICLE X: Proposals and Procedures for Amending
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Section A:  Proposals

Amendments to these bylaws may be proposed by any chapter member or board of director of
the National Association of Residential Property Managers, Inc., at any time through a letter
addressed to the executive committee and presented or mailed to the secretary. Any proposal
shall be studied by the entire executive committee or an officer of the executive committee or
by a sub-committee created and/or assigned for that purpose as appointed by the president.

Section B:  Procedure for Amending

The entity assigned for the purpose of reviewing proposed Bylaw revisions shall present the
proposed amendment to the executive committee with its findings and proposed
recommendations of actions. A two-thirds majority of the Executive Committee is necessary in
order to amend these bylaws.

Once approved by the Chapter Executive Committee, amendments shall be subject to
approval by the board of directors of the National Association of Residential Property
Managers, Inc., prior to their implementation or adoption by the chapter and a final copy of
these bylaws are to remain on file at the national's office.

ARTICLE XlI: Miscellaneous

Section A:  Invalidity

The invalidity of any provision of these bylaws shall not impair or affect in any manner the
validity, enforceability or effect of the remainder of these bylaws.

Section B:  Waiver

No provision of these bylaws shall be deemed to have been abrogated or waived by reason of

any failure to enforce the same, regardless of the number of violations or breaches which may
have occurred.

Section C:  Hold Harmless and Indemnify

The chapter shall hold harmless and indemnify members of the executive committee, officer(s),
sub-committee chairperson(s) and sub-committee members, as well as the national
association, its board of directors, officers, chairpersons and committee members who are
acting within the scope of their responsibilities, duties or these bylaws.

Section D:  State Laws

These bylaws may be amended to conform and comply with the laws, statutes, rules and
regulations of the governing bodies of local, county and/or state authorities that have
jurisdiction. Should amendments to these bylaws be required by [insert state name] state law,

Chapter shall notify the National Association of said amendments but no further action will be
required.

Section E. Sexual Harassment
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The National Association of Residential Property Managers (NARPM®) has adopted a
zero-tolerance police toward discrimination and all forms of unlawful harassment, including
but not limited to sexual harassment. This zero-tolerance policy means that no form of unlawn
discriminatory or harassing conduct by or towards any employee, member, vendor or other
person in the workplace and at our events/meetings will be tolerated.

NARPM® is committed to enforcing its policy at all levels within the Association. Any officer,
director, volunteer, member, or employee who engaged in prohibited discrimination or
harassment will be subject to discipline, up to and including immediate discharge from
employment or dismissal from the association.

Reporting Without Fear of Retaliation: No Association member will be retaliated against for
reporting harassment. This no-retaliation policy applies whether a good faith complaint of
harassment is well founded or ultimately determined to be unfounded. No Association officer,
director, volunteer, or member is authorized, or permitted, to retaliate or to take any adverse
action whatsoever against anyone for reporting unlawful harassment, or for opposing any
other discriminatory practice.

Section E:  Dissolution
Should the membership vote by majority to dissolve the operations of the Texas Hill Country

Chapter, all remaining funds in the treasury will be sent to the National Association of
Residential Property Managers.
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BUDGET Proposed 2022

Revenue:

Member Dues

Affiliate Dues

Affiliate Advertising - Lunch Meetings sponsored by Affiliates
National Grants

Other Income - Guest Lunches

Social Sponsored

Vendor Fair

Net Sales

Expenses:

Vendor Fair

Rent

Bank Charges

Committee Expenses

Credit Card Fees - PayPal

Education Expense

Installation Event

President's Discretionary Fund

Executive Board Discretionary Fund

Leadership Training - TRLP

Luncheon Expenses

Membership Drive Events Social

Miscellaneous

Office Supplies Expenses

Postage/Delivery

Professional Fees - Four Rivers Membership

Travel Expense (Leadership training)

Chapter Social (Advertising Event)

National Conference (Executive Board reimbursement $500 ea)
Texas Style Conference (President and President Elect)

Total Expenses

Net Operating Income

Other Income:

Gain (Loss) on Sale of Assets
Interest Income
Total Other Income

Net Income (Loss)

Proposed 2021 Actual 2021 Proposed 2022
$2,500.00 $3,500.00
$4,000.00 $2,500.00

$0.00 $0.00
$500.00 $1,500.00
$0.00 $300.00
$0.00 $0.00
$0.00 $0.00
$7,000.00 $7,800.00
$0.00 $500.00
$3,000.00 $0.00
$50.00 $50.00
$50.00 $100.00
$115.00 $0.00
$300.00 $250.00
$400.00 $1,000.00
$0.00 $250.00
$0.00 $250.00
$175.00 $0.00
$1,100.00 $2,000.00
$0.00 $500.00
$710.00 $1,000.00
$100.00 $100.00
$0.00 $0.00
$500.00 $0.00
$0.00 $250.00
$0.00 $500.00
$0.00 $2,000.00
$0.00 $500.00
$6,500.00 $0.00 $9,250.00
$500.00 $0.00 -$1,450.00
$0.00
$0.00
$0.00 $0.00 $0.00
$500.00 $0.00 -$1,450.00
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Date Description Deposits s Balance
Beginning Balance $0.00 $6,839.64
January Ending Balance $0.00 $0.00 $6,839.64
Febuary Ending Balance $0.00 $0.00 $6,839.64
March Ending Balance $0.00 $0.00 $6,839.64
2 Deposits / Other Credits $1,400.00
1 Checks / Other Debits $434.57
April Ending Balance $1,400.00 $434.57 $7,805.07
05/26/21  McNichols Roofers $100.00 $0.00
May Ending Balance $100.00 $0.00 $7,905.07
06/11/21 ACH Deposit VENMO CASHOUT $1.00
06/28/21 Deposit $630.50
06/18/21  Sylver Spoon $353.30
06/18/21 Brian Birdy $200.00
June Ending Balance $631.50 $553.30 $7,983.27
1 Deposit / Other Credits $290.00
July Ending Balance $290.00 $0.00 $8,273.27
08/25/21 Check $0.00 $250.00
08/25/21  Check # 1065 $0.00 $85.08
08/30/21 Check # 1066 $0.00 $308.12
08/30/21  Check # 1067 $0.00 $150.00
08/12/21 ACH Payment STRIPE TRANSFER $100.00
August Ending Balance $0.00 $893.20 $7,380.07
09/22/21  Deposit $60.00 $0.00
$0.00
September Ending Balance $60.00 $0.00 $7,440.07
09/22/21 Check 1068 $500.00
09/22/21 Check 1069 $500.00
09/22/21 Check 1070 $250.00
October Ending Balance $0.00 $1,250.00 $6,190.07
11/04/21 ACH Deposit VENMO CASHOUT $296.00
11/03/21 Check # 1071 $162.32
November Balance $296.00 $162.32 $6,323.75
12/01/21 ACH Deposit VENMO CASHOUT $588.30
12/06/21 Check # 1072 $514.79
December Ending Balance $588.30 $514.79 $6,397.26

$6,731.60 $7,616.36



Second Nature's Evan Howard
presents...

Fac @?@5
" FILTER DELIVERY

/" UTLITY HOOKUP CONCIERGE
/" RENTAL REWARDS POINTS PROGRAM

(v RESIOENT CREDIT REPORTING

NARPM National Affiliate of the Year for 2018, 2019 and 2020, Second
Nature, will be speaking on a hot industry topic: the Resident Benefit

Second Nature has elevated its level of service offered and is partnering wipokR08 ot only make sure filters are being
changed, but to assist Property Managers in the quest of staging competitive and relevant by supporting the design and
deplogment of a full benefits package. Evan will be walking through the 4 essential questions a Resident Benefit Package and
how it helps create -$120 +/door/year. This process will help you discern if this is a move for gour business in 2021 and an action
planf so.

With Second Natures RBP, you will be able to offer Filter Delivery, Utlity hookup concierge, rental rewards points program and
credit reporting to gour residents.

The best part, instead of being another "to-do® it is “done for you." Second Nature has a staff full of ex-Property Managers
who have crafted Texas approved owner communication, renewal language, resident move in packets, checklists and best
practices_yov don't have to recreate anything!

Second Nature's professional Property Management team will also act as your RBP-Super Computer, making sure all data
management and administration is taken care of for you remotely (for every major PM software). Your staff will not have
vendor portals to operate! Second Nature does it for yout Can gou say Maximized Operational Efficiency, Profitability, Time
Savers and Improved Resident Behavior all in one little package?

Includes meeting, guest speaker a
presentation and lunch! RSVP via .

email to hillcountrynarpm@gmail.com. !
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Thursday, December 16
11:30am - 1:30pm at The Gristmill

Lunch choices: Chicken Fried Steak, Fried Catfish or
(irilled Chicken with sides
Dessert choices: MJ's Fudge Pie Ala Mode, Jack Daniel’s
Pecan Pie Ala Mode or New York Cheesecake.

R5VP to HILLCOUNTRYNARPM@GMAIL.COM
LIMITED SPACE AVAILABLE



HINARPM"

National Association of Residential Property Managers

TEXAS HILL COQOUNTRY CHAPTER

Dunkin Donuts
Schertz, TX 78154

Date: April 15, 2021
Time: 9:11am
Call to order: By Joyce Zimdahl

Roll Call: Joyce Zimdahl, Ronnah Nalley-Stabenow, Christine Felux, Breauna DelLong

Board approved the agenda for the meeting. Board also voted and approved having executive board
meetings outside of the chapter area.

Treasure Report: No money has been collected since the start of the year. Christine will have total bank
balance at next meeting.

Secretary Report: Breauna to send out flier for April 2021 meeting.

Educational Report: Discussion on bringing in speakers that will excite members to come to meetings.
Plan on having a Pet Screening speaker come to talk about service animal and ESA changes.

New Business: Christine to edit invoices and send out to all members for the 2021 year. Board voted and
approved changes and updates made to Bylaws. For 2022, invoices will be sent out in November 2021
and due by January 31, 2022. President-Elect to read Ethics at the beginning of each chapter meeting.

Discussion: 2-3 community service events in the process of being planned for this year. Would like to do
some sort of collection event with boxes in New Braunfels offices to donate (either school supplies drive

or donations to a children’s shelter).

Adjourn: 10:19am
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National Association of Residential Property Managers

TEXAS HILL COUNTRY CHAPTER

Executive Board Meeting
August 19, 2021 9:00am

Call to Order Joyce
Approval of Agenda Joyce
Approval of Minutes of Last Meeting Breaunna
Financial Report Chris
Report of Officers

President — Joyce Zimdahl

Vice President — Ronnah Stabenow
Secretary — Breaunna Delong
Treasurer - Chris Felux

Committees

Educational Coordinator —
Membership Coordinator —
Legislative Coordinator —
Affiliate Program Coordinator —
Marketing/Publications —

Current Business All
Members/Dues Invoices

Bylaws Update

Upcoming Education

Affiliate Engagement/Sponsors for events

Ethics

New Business Joyce/Ronnah

Next meeting TBD
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National Association of Residential Property Managers

TEXAS HILL COUNTRY CHAPTER

Executive Board Meeting
October 14, 2021 9:00am

Call to Order Joyce
Approval of Agenda Joyce
Approval of Minutes of Last Meeting Breaunna
Financial Report Chris
Report of Officers

President — Joyce Zimdahl

Vice President — Ronnah Stabenow
Secretary — Breaunna Delong
Treasurer - Chris Felux

Committees

Educational Coordinator —
Membership Coordinator —
Legislative Coordinator —
Affiliate Program Coordinator —
Marketing/Publications —

Current Business All
Members/Dues Invoices

Bylaws Update

Upcoming Education

Affiliate Engagement/Sponsors for events

Ethics

New Business Joyce/Ronnah

Next meeting TBD
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National Association of Residential Property Managers

TEXAS HILL COQOUNTRY CHAPTER

Gristmill River Restaurant
New Braunfels, TX 78130

Christmas Luncheon & Officer Installation
Date: December 16, 2021

Time: 11:30am

Call to order: By Ronnah Stabenow

Quorum was established.

Special Guests: Amy Karns Hanson (Central RBP) and Mike Mengdon (Installing new Officers)
Dinner Blessing & Pledge of Allegiance

2021 Affiliates Recognized and presented with appreciation gifts.
2021 Officers Recognized and presented with appreciation gifts.

2022 Executive Board nominees had already been recommended by the local nominating committee and
sent by email to the Chapter, as approved.

Ronnah Stabenow, President
Cortney Gill, President Elect
Arantza Hartleben, Treasurer
Amanda Gloor, Secretary
Joyce Zimdahl, Past President

Mike Mengdon installed the 2022 Executive Board and was thanked for coming to do this for our
incoming President, Ronnah Nalley-Stabenow.

Ronnah Stabenow revealed the 2022 motto/vision for the Chapter: “The Power of Positivity” and a
calendar of events already on the schedule for the upcoming year.

Great lunch

Adjourn: 1:35pm



EXECUTIVE BOARD

MEETING DATES / SPEAKERS

PRESIDENT RONNAH NALLEY-STABENOW
PRESIDENT ELECT CORTNEY GILL FEB 17 - Marty Hutchison
TREASURER ARANTZA HARTLEBEN APR 14 - Peter/PM Health/Citizens(Pivot)
SECRETARY AMANDA GLOOR June 21-Affiliate/Family Event
PAST PRESIDENT JOYCE ZIMDAHL AUG 18 - TBD
NOV 10 - TBD

DEC 15 - CHRISTMAS PARTY

COMMITTEE CHAIRPERSON CO-CHAIRPERSON MEMBERS

COMMUNICATIONS -

TBD

NEWSLETTER/PUBLICATIONS

|WHITNEY WIEDNER

FINANCE - TBD

FINANCE

| ARANTZA HARTLEBEN

GOVERNMENTAL AFFAIRS - TBD

LEGISLATIVE / PARLIMENTARIAN / PAC

| CORTNEY GILL

| PAT FERNANDEZ

PARTNERSHIPS - TBD

AFFILIATES

THOMAS ZIMDAHL

RAMONA MILLER

MEMBERSHIP SERVICES - TBD

MEMBER RECRUITMENT

JOYCE ZIMDAHL

PAT FERNANDEZ

MEMBER ENGAGEMENT/RECOGNITION

JOYCE ZIMDAHL

PAT FERNANDEZ

WELCOME/HOSPITALITY/CHECKIN

KATY SCRUTON

ARANTZA HARTLEBEN

OFFICE SOCIALS

JENNIFER MUELLER

KALLIE TOWNSEND

COMMUNITY SERVICE

JOYCE ZIMDAHL

PROFESSIONAL DEVELOPMENT - TBD

EDUCATION

CORTNEY GILL

TOM CUMMINS

SPEAKERS/PROFESSIONAL EVENTS

TRACEY NORRIS

DESIGNATIONS/MENTORSHIP

TRACEY NORRIS

CHAPTER EXCELLENCE/CERTIFICATION

KATY SCRUTON

NOMINATING COMMITTEE - TBD

2022 NOMINATING COMMITTEE

JOYCE ZIMDAHL

3-5 MEMBERS




A Special Thank You To Our
2021 Chapler fiffiliates!
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‘We appreciale your support and lock
Jorward to many more years of partnership!
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National Association of Residential Property Managers

Christmas {uncheon
&
Officer Installation

December 16, 2021

The Gristmill New Braunfels




Special Guests
7imy farns Hanson, RMP
Mike Mengden, MPM, RMP

2021 &ecutive Board

President - Joyce Zimdahl, UPM, RMP
President Elect - Ronnah Stabenow, UPM, RUP
Treasurer - Christine Feluv
Secrelary - Breauna Defong
Past President - Tatie Scruton

2022 &eculive Beard

President - Ronnah Stabenow, MPU, RMP
President Elect - Cortney Gill
Treasurer - Arantza Hartleben
Secretary -fimanda Gloor
Past President - Joyce Zimdahl, MPM, RMP

Dinner Blessing
Pledge of flllegiance
Texas Pledge

2021 Affiliate ppreciation

2021 Officers flppreciation

2022 Officers Installation
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