Florida State Chapter of NARPM
2019-2018 Comparison Budget

2019 Budget 2019 Actuals 2020 Budget
Income
Non Conference & Trade Show Income
4 sponsors for Leadership retreat in December $ - $ - 3 3,500.00
Affiliate Annual Dues $ 1225000 $ 15250.00 $ 12,250.00
NARPM Designation classes $ 500.00 3 = $ =
Donations $ - $ - $ -
Tickets of opportunity $ 400.00 % 255.00 $ 400.00
Total Non Conference & Trade Show Income $ 13,150.00 $ 1550500 $ 16,150.00
Conference & Trade Show Income
Member Registration $ 74,750.00 $ 43,056.00
Non-member Registration $ 800000 $ 6,400.00
Special Registration $ - $ 53400 $ -
Conference Partner $ 860000 $ 8,600.00
Diamond Sponsors $ 6,00000 $ 6,600.00
Platinum Sponsors $ 17,500.00 §$ 8,400.00
Gold Sponsors $ 30,000.00 $ 30,000.00
Silver Sponsors $ 36,00000 $ 40,250.00
Sponsor additional guests $ 4,00000 $ 2,000.00
Limited Sponsors $ - % -
Additional Sponshorship items claimed $ 4,00000 $ 5,100.00 $ -
Total Conference & Trade Show Income $ 188,850.00 $ 150,940.00 $ -
Florida night out ticket sales 80 x 20 $ 1,500.00
Florida Night out sponsorship $ 2,250.00
S
Expense
Conference & Trade Show Expense
Non-Hotel Expenses
Web-Site & Email campaigns $ 3,20000 $ 3,000.00
Postage $ 500.00 $ 67015 $ -
Printing $ 500000 $ 2462.02 $ e
Apricot (Online pmt cc fees for registration) $ - $ - $ -
QBO/Paypal (Online pmt cc fees for registration) $ 5476.65 $§  4,909.00
Survey Monkey $ 30000 $ 336.00
Speakers $ - $ - $ -
Keynote/MC $ 500000 $ 500000 $ -
Guest Speakers $ 1200000 $ 8,12029 § -
Epcot/dessert/fireworks / boat $ 860000 $ 5,207.29 $ -
Mirror $ 240000 $ 2,780.00
Palms Sliding Doors - NARPM Signage $ 240.00 $ 279.95 $ -



Florida State Chapter of NARPM

2019-2018 Comparison Budget
2019 Budget 2019 Actuals 2020 Budget

Badge Holders $ 200.00 $ -
Lanyard $ 1,080.00 $ 548.38
Name Tags $ 780.00 $ 375.72
Tote Bags $ 675.00 $ 456.63
Flag Pole Banners $ 74000 $ 1,247.92
Room Keys $ 1,350.00 $ 1,243.23
Selfie City $ 750.00 $ -
Total Non-Hotel Expenses $ 48,29165 $ 36,636.58 $ -
Hotel Expenses
Tax $ - $ - $ -
Service Charge $ - $ - $ -
Ball Room Rental $ - % - $ -
Mirror 3 - $ - $ 2
ANV $ 950000 $ 10,658.03 $ .
2 Cash Bars - Before Dinner $ - $ - $ -
Meals/Food $ 114,460.00 $ 78,742.89
Room attrition $ - $ 14,857.48 3 -
Total Hotel Expense $ 123,960.00 $ 104,258.40 $ -
Total Conference & Trade Show Expense $ 172,251.65 $ 140,894.98 $ -
Net Conference Income $ 29,74835 $ 2555002 % -

FL Leadership Retreat

ANV $ 1,10000 $ - % .
Meals/Food (includs tax and service fees) $ 3,650.00 $ = $ 3,700.00
Printing $ 500.00 3 - $ 500.00
Speakers $ 150000 § - 3 1,500.00
$ -
Total Leadership Retreat Expense $ 6,750.00 $ - $ 5,700.00
Florida Night out Ammelia Island $ 2,900.00
Operating Expenses
Web-Site $ 270000 $ 269266 $ 2,700.00
Quickbooks online program $ 420.00 $ 45000 $ 450.00
Apricot (Online membership mgt/event software) $ 1,080.00 $ 1,188.00 $ 1,000.00
Mail Chimp $ 600.00 $ 600.00 §$ 600.00
Designation class $ 1,655.00 $ = $ -
Awards $ 100000 $ 1,46666 $ 1,500.00
Contributions $ 250.00 $ - $ -
Supplies 3 125.00 $ 51.04 § 100.00
State Corp Fee $ 75.00 $ 7000 $ 75.00



Florida State Chapter of NARPM

2019-2018 Comparison Budget
2019 Budget 2019 Actuals 2020 Budget

Accounting Fee $ 200.00 $ 195.00 $ 200.00
Travel for Pres/P.E. Nat Leadership Retreat $ 1,00000 § - 3 1,000.00
Travel/visit to Chapters (Pres/President Elect) $ 400.00 $ 19913 § 400.00
FAR Trade Show $ 200000 $ 305135 $ 3,000.00
Total Operations Expense $ 11,40500 $ 996384 $ 11,025.00

Total Expense 19,625.00
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National Association of Residential Property Managers
FLORIDA STATE CHAPTEHR

Florida State Chapter Leadership Meeting
Tuesday June 11, 2019
Conference Call Dial In: 605-4175-4797
Conference Code- 411059

Meeting Minutes

Meeting called to order at 3:05 pm by President Dave Sigler.
Roll call by Dave Sigler (Shannon Cornell- Out)

Present Attendees: Dave Sigler, Stacey McKay, Kim Meredith-Hampton, Jimmy Garcia, Michael Krause,
Luke Street, Michael McVety, Lori Hendrix, Christy Smith, Laura Vogel, Michael Hodges, Mary Rinaldi,
Nicole St Aubin, Tom Gaspari, Scott Hampton, John McKay, Jodi Linkenholder

Absent: Arnold Caballero, Daniel Rothrock, Phil Scarborough, Kristi Lawrence, Shannon Cornell, Shelby
Heineman, Nicole St Aubin, John Goodbrad, John Michalilidis, Lori Hermansen, Milton De La Cruz, Rosy
Baron, Eddie Miller, Kevin Page, Angie McGee

Dave Sigler Read Article 6 of the NARPM Code of Ethics.
April Minutes: Lori and Kim Motioned to approve April 9 minutes.

Presidents Report: Leadership Update- Education Class signups- Make sure that your chapter gives 4
months’ notice. Grants- Get money for items in your chapter See what are available. Make sure that
you are using the new logo as well. New Member Mentor program- Look at the program to adopt for
your chapter. National Conference- Sign Ups open, also be sure to sign up for Florida Chapter
Conference. Leadership Conference in San Antonio- November 11-12. Kim stepping up to chair the
nominating committee for 2020.

Videographer- For the conferences. Stacey will get some quotes for one.

Treasurers Report: April and May since May meeting was cancelled. See attached Email and Reconcile
Sheet.

Communications: (Laura Vogel) Speaker Bios and All have been sent to Laurie. Florida Realtors Booth
volunteers schedule coming out soon. Flyers- Giveaways- Need 4000 for bags and maybe 2000 more to
hand out. Important Flyer- Want Some Happy Clients? Since at Florida Realtors. And also get the Why be
a NARPM member. Also Applications on hand.

Legislative: (Michael Hodges): DC was possibly the most enjoyable event Dave has been to at NARPM.
DOTH Review- NARPM national will start working with the hotels and all. ESA Certification- DC working



on making this legislative. Disparate Impact- Orlando agent being sued by HUD. Google and FB being
sued by HUD for discrimination. Flood Insurance- Going to try to extend Flood insurance for 5 years.
State Level- ESA- Made to house and senate floor but Disney Lobbyists put a stop to it. They did not like
the definition of ESA. Short Term Rental Bills will be popping up all over the state. Non- Renewal Bills
may be coming too. Source of Income- Protections are coming through. Be on Lookout and let
leadership know if you see any. Get to know the GAD for Florida Realtors and also Apartment
Association. Michael wanted to Thank Lori Hendrix and Carl Stratton for all their help at DOTH.

Michael McVety- City of Ft Myers — Tax rentals in Ft Myers. Working with the Head of Code Enforcement
to help kill the bill.

Chapter Compliance and Member Services Report: (Jody Linkenholder) See attached report. Wants to
get an update of leadership goals.

Affliates- Scott Hampton- 2018 Affiliates all reached out. NARPM National, State, and Orlando. Platinum
Sponsors may be priced a little too high. Only 1 sold. Ideas for making Platinum more enticing.

Education Report: (Tom Gaspari) Making sure that we have a room for the Judge and all the speakers.

Convention: (Lori Hendrix) Update for Contract Hotel- 20% of rooms on contract. Need to know if
anyone registers for a room outside of the hotel block. 20 People registered so far.

Chapter Representatives:

Orlando: Social event for Thursday Evening. July Panel of Experts, August- Harry Heist
Jacksonville:

SE:

Pensacola: Great turnout for Harry Heist Event, got 15 new members, Upcoming- Education Class
August 22- PM 101

SW: Harry Heist- July 25, Dave Sigler- August, Class in November
Tampa:
Lakeland:

West Coast: Slow because of the Summer, July/August- no meeting Needing people to step up for
Officers.

Bradenton: Education coming June 25, Social, Harry Heist, Gathering for new officers.

New Business- Stacey- 2020 Conference- Talking with National about Date Change since National will be
in Florida.

Adjourned
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National Association of Residential Property Managers
FLORIDA STATE CHAPTEHR

Florida State Chapter Leadership Meeting
Tuesday July 9, 2019
Conference Call Dial In: 605-4175-4797
Conference Code- 411059

Meeting Minutes

Meeting called to order at 3:01 pm by President Dave Sigler.
Roll call by Shannon Cornell

Present Attendees: Dave Sigler, Stacey McKay, Jimmy Garcia, Daniel Rothrock, Phil Scarborough, Michael
Krause, Shannon Cornell, Lori Hendrix, Christy Smith, Laura Vogel, Michael Hodges, Mary Rinaldi, Nicole
St Aubin, Tom Gaspari, Scott Hampton, John McKay, Jodi Linkenholder

Absent: Kim Meredith-Hampton, Arnold Caballero, Kristi Lawrence, Luke Street, Michael McVety, Shelby
Heinemann, Nicole St Aubin, John Goodbrad, John Michalilidis, Lori Hermansen, Milton De La Cruz, Rosy
Baron, Eddie Miller, Kevin Page, Angie McGee

April Minutes: Scott and Tom motioned to approve. Vote approved
Dave Sigler Read Article 7 of the NARPM Code of Ethics.

Presidents Report: Video Recording @ Conference. Under 1000 we can fit in Budget. Want Local.
Awards- Dave has a vendor to order this. Banner for FAR Conference. Scott has 3 and will bring. Kim
volunteered to be Nominating Committee. She will send out email for Committee.

Treasurers Report: See attached Email and Reconcile Sheet.

Communications: (Laura Vogel)All Speakers to print and Laurie Lindsey. FAR Signup is out. 1 Free
attendance to our conference? Laura to send out to Chapter Leaders.

Legislative: (Michael Hodges): See notes in Report.
Scott- Granny Flats will be allowed in Orlando.

Chapter Compliance and Member Services Report: (Jody Linkenholder) See attached report. Members
at Large Need to be a part of Florida Chapter. Shannon is member of Member Services Committee and
will email to see how that can be done.

Affliates- Scott Hampton- Most Spots have sold out. Some moving to higher spots, Bringing in some
more $S.



Education Report: (Tom Gaspari) Everything on track. Nothing new to report.

Convention: (Lori Hendrix) Update for Contract Hotel- 32% of hotel bookings on Contract have been
booked. 80% done with the script and program..

Chapter Representatives:

Orlando: Chapter going good. Shot down the local registration. Panel of Experts coming up. August
Harry Heist.

Jacksonville: Heist in October.

SE:

Pensacola:

SW:

Tampa: Panel of Experts with Harry Heist. Brian Birdy in August. Heist in August.
Lakeland:

West Coast: Meeting last month. Elections right now.

Sarasota: Designation Class, Social, and Harry Heist in November.

Old Business: Flyers being sent out to chapters. Be sure to hand out at the HH events.

New Business- None

Adjourned 3:46



Florida State Chapter Leadership Meeting
Tuesday August 13, 2019
Conference Call Dial In: 605-4175-4797
Conference Code- 411059

Meeting Minutes

Meeting called to order at 3:01 pm by President Dave Sigler.
Roll call by Shannon Cornell

Present Attendees: Dave Sigler, Stacey McKay, Kim Meredith-Hampton, Jimmy Garcia, Daniel Rothrock,
Phil Scarborough, Luke Street, Shannon Cornell, Lori Hendrix, Christy Smith, Laura Vogel, Michael
Hodges, Shelby Heinemann, Tom Gaspari, Scott Hampton, John McKay, Jodi Linkenholder

Absent: Arnold Caballero, Kristi Lawrence, Michael Krause, Mary Rinaldi, Michael McVety, Nicole St
Aubin, Nicole St Aubin, John Goodbrad, John Michalilidis, Lori Hermansen, Milton De La Cruz, Rosy
Baron, Eddie Miller, Kevin Page, Angie McGee

April Minutes: Kim and Dave motioned to approve. Vote approved
Dave Sigler Read Article 8 of the NARPM Code of Ethics.

Presidents Report: Wanted to thank everyone for their hard work to make this work. Just a few more
weeks and it is here.

Treasurers Report: See attached Email and Reconcile Sheet. Vacation Vouchers, Booze Basket- Shelby
will take over that for the Casino night.

Communications: (Laura Vogel) Everything is set. Florida Realtors conference also set up and volunteers
set. Going to give away a free luncheon to Orlando.

Legislative: (Michael Hodges): See notes in Report. 3 Report.

Ordinance watch- will email info to board. Similar to call to Action but it is a company that watches for
things in legislative. Asking for grant from National to pay for it. $2500

Chapter Compliance and Member Services Report: (Jody Linkenholder) See attached report. Members
at Large Need to be a part of Florida Chapter. They are being added by NARPM Admin.

Affliates- Scott Hampton- See attached Report
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