




 

2019 Budget  

Income:   

Affiliate Membership Dues  

Silver: 20 @ $500 $10000  

Gold:  8 @$1000 $ 8000  

Annual Member Dues 50x$100 $ 5000  

Chapter Incentives/Regional Proceeds $ 1500   

NARPM Marketing Grant: $    500  

Education Classes: $    500  

Leadership Training  

Total $25500   

Expenses: 

Accounting and Legal: $   200   

Donation $   500   

Education $   500  

Holiday Party: $ 6000  

Officer Travel - Convention & Leadership: $ 2100  

Operating Expenses: $   200   

Marketing Expenses: $   500   

Meeting Expenses: $1700/meeting x 7 $11900  

Chapter Socials x2 $   500 

Total $ 22400  

 

 



 

June 6 , 2019 

Board Meeting 

 

Agenda: 

 

 

New Business: 

  

 Review Calendar 

 2019 Budget  

 Affiliates   

 Socials  - Fall Sept  

Volunteers  

Leadership Training  Nov  

 

 Date: Tuesday, November 12, 2019 (Chapter President, President-Elect & Others) 
1/2 day Monday, November 11 and all day Tuesday, November 12, 2019 (BOD, 
Committee Chairs & RVP Ambassadors) 

 Time: Training will take place 8:30 AM to 5:00 PM and dinner will follow on Tuesday 
evening. 

 Hotel: Hotel Contessa 
306 W Market St, San Antonio, TX 78205 

Dec Holiday Party  - Shirley to review food options  

Officers for 2020   

https://www.thehotelcontessa.com/


 

Aug 1 , 2019 

Board Meeting 

 

Agenda: 

 

 

New Business: 

  

 Review Calendar 

 2019 Budget update  

 Grant Funds  

 Affiliates   

 Socials  - Fall Sept  

Volunteers  

Leadership Training  Nov  

Convention 

Dec Holiday Party   

Elections 

Officers for 2020   



Leadership Orientation & Planning Session 

12/10/2019 El Rincon Mexican Food – Carrollton 1:00-2:30pm 

Present 

Krishna Upadhyaya  Kristen Correa 

Sarah Bordelon  Amy Karns 

Murphy Cheatham  Ron Hutchison 

Leadership Roles + Affiliate Liaison – all roles reviewed, discussed, plans in place. 

Calendar 2020 is complete, with some updates underway, including ax throwing with 

Fort Worth and some socials. Goal is to have this published asap or at least 1st 1/2 of it. 

Meetings (4) time & place discussed (again) will be Addison Conference Center at 

9:30am. Goal is sign-in, affiliate bingo, breakfast & network 9am or so, but meeting at 

9:30am-11am. 

Speakers – Who, what topics, schedule a dinner with out of town speakers the night 

before, give them a gift bag. 

New Member Orientation – Last 10 minutes of meeting we want to welcome, greet and 

offer guidance to new members and affiliate members. 

Affiliates – Ron Hutchison is now a volunteer to be a liaison for affiliate members and 

will be in touch with current and new. 

Incentives – Membership is high compared to other chapters nationwide, but we want to 

incentivize actual attendance. Bingo w- vendors will have a prize. Attendance at all 4 

meetings in 2020 will be entered to win a prize. 

Fliers – Sarah is handling fliers to advertise our events. She is also handling adding a 

way to paypal online for anything – vendors or members. 

Reminder Calls – Officers will do a reminder to all members to come to each meeting. 

Facebook – We will all have admin access to post or re-post reminders. 

Budget – Add $500-700 to budget for officers who served to get their dues paid the 

following year. Speaker money and grant money and advertising budget can all adjust 

to cover incentive gift, speaker gift, officer membership dues… 

 



 

May , 2019  

Board Meeting 

 

Agenda: 

 

 

New Business: 

  

 Review Calendar 

 2019 Budget  

 Affiliates   

 Socials  - Fall  

Volunteers  

Leadership Training  

Dec Holiday Party  - Shirley to review food options  

Officers for 2020  

 

  

  



 

Oct 3 , 2019 

Board Meeting 

 

Agenda: 

 

 

New Business: 

  

 Review Calendar 

 2019 Budget update  

 Grant Funds  

 Affiliates   

 Socials  - Fall Sept  

Volunteers  

Leadership Training  Nov  

Convention 

Dec Holiday Party   

Officers for 2020   
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SIGN UP FREE  

NARPM Dallas Officer election and Meeting 
survey for 2019 

 QUESTION SUMMARIES 

  
 INDIVIDUAL RESPONSES 

Q1w 

2020 Past President - Amy Karns  (automatic appointment, please 

answer yes) 
 Answered: 23  

 Skipped: 0 
YesNo 
0%10%20%30%40%50%60%70%80%90%100% 

ANSWER CHOICES RESPONSES 

Yes 100.00% 

23 

No 0.00% 

0 

TOTAL 23 

Q2w 

2020 President - Krishna Upadhyaya (automatic appointment, 

please answer yes) 
 Answered: 22  

 Skipped: 1 
YesNo 
0%10%20%30%40%50%60%70%80%90%100% 

ANSWER CHOICES RESPONSES 

Yes 90.91% 

20 

No 9.09% 

2 

TOTAL 22 

https://www.surveymonkey.com/
https://www.surveymonkey.com/user/sign-up/?ut_source=sp_sign_up&ut_source2=new_analyze_header
https://www.surveymonkey.com/results/SM-ZGSLZDMC7/
https://www.surveymonkey.com/results/SM-ZGSLZDMC7/browse/


Q3w 

2020 President Elect  - Sarah  Bordelon 
 Answered: 23  

 Skipped: 0 
YesNo 
0%10%20%30%40%50%60%70%80%90%100% 

ANSWER CHOICES RESPONSES 

Yes 91.30% 

21 

No 0.00% 

0 

TOTAL 23 

Comments(2) 

Q4w 

2020 Secretary  - Kristen Correa  
 Answered: 20  

 Skipped: 3 
YesNo 
0%10%20%30%40%50%60%70%80%90%100% 

ANSWER CHOICES RESPONSES 

Yes 90.00% 

18 

No 0.00% 

0 

TOTAL 20 

Comments(2) 

Q5w 

2020 Treasurer   - Shirley Johnson 
 Answered: 23  

 Skipped: 0 
YesNo 
0%10%20%30%40%50%60%70%80%90%100% 

ANSWER CHOICES RESPONSES 

Yes 95.65% 

22 

No 4.35% 

1 

TOTAL 23 

https://www.surveymonkey.com/results/SM-ZGSLZDMC7/
https://www.surveymonkey.com/results/SM-ZGSLZDMC7/


Comments(0) 

Q6w 

We are looking for volunteers to help with our meetings - this 

requires attendance at meetings - approx 2 hours per month. 
 Answered: 20  

 Skipped: 3 
Yes I will 

volunteer fo... 

Yes I will 

volunteer fo... 

Yes I will 

volunteer fo... 

Yes I will 

volunteer fo... 

No I cant 

volunteer at... 

0%10%20%30%40%50%60%70%80%90%100% 

ANSWER CHOICES RESPONSES 

Yes I will volunteer for the Welcome Committee  15.00% 

3 

Yes I will volunteer for the Affiliate  Committee 0.00% 

0 

Yes I will volunteer for the check in desk for meetings / activities  15.00% 

3 

Yes I will volunteer for the Phone Tree/ Communications Committee 5.00% 

1 

No I cant volunteer at this time 70.00% 

14 

Total Respondents: 20   

Comments(3) 

Q7w 

Did you attend any of the events? Meetings? Classes? in 2019 
 Answered: 22  

 Skipped: 1 
YESNO 
0%10%20%30%40%50%60%70%80%90%100% 

ANSWER CHOICES RESPONSES 

YES 81.82% 

18 

NO 18.18% 

https://www.surveymonkey.com/results/SM-ZGSLZDMC7/


4 

Total Respondents: 22   

Comments(3) 

Q8w 

It is critical that we get commitments for meetings, classes and 

events  in advance to be able to prepare the meeting location and 

order food - can you commit to joining the Dallas Chapter at a 

cost of $100 for the 2020 year? 
 Answered: 22  

 Skipped: 1 
YESNO 
0%10%20%30%40%50%60%70%80%90%100% 

ANSWER CHOICES RESPONSES 

YES 72.73% 

16 

NO 27.27% 

6 

Total Respondents: 22   

Comments(5) 

Q9w 

Do you have any feedback for us as we plan out the 2020 year? 
 Answered: 11  

 Skipped: 12 

e-mail communication for members to trade vendors and questions sorely missing. Community of Greater Dallas has fallen off 

completed in this way. it was ruined by a few lazy complaining millennial that were too lazy to filter membership emails to a 

narpm folder 

8/28/2019 10:03 AM 

I'd love to help out any way I can next year. Thanks! 

8/23/2019 1:44 PM 

no 

8/23/2019 9:43 AM 

Use presenters that are more professional. 

8/22/2019 5:30 PM 

Keep up the good work! 

8/22/2019 5:25 PM 

Thanks, Amy!! 

8/22/2019 4:47 PM 

Most meetings have been very good looking forward to another great year 

8/22/2019 4:24 PM 

Between running our Mgmt and Construction Businesses--Sherman & Pittsburg TX, and my wife retiring this year from 5 

different Municipalities (Judge) this year--we have really been on the run--77,000 miles on my 2 yr old vehicle. Hopefully, 

https://www.surveymonkey.com/results/SM-ZGSLZDMC7/
https://www.surveymonkey.com/results/SM-ZGSLZDMC7/


things get back to normal in 2020 and I will get to come back to our regular meetings and complete my RMP Designation as 

classes were completed last year. 

8/22/2019 4:07 PM 

I think we can skip food and have meeting start early and finish by lunch or start right after lunch. Lot of extra work and 

planning as well as time. 

8/22/2019 3:42 PM 

No 

8/22/2019 3:41 PM 

I know a good majority of the members are broker/owners, but I would really like to see a meeting (or two) that includes more 

practical information on residential property management, as opposed to classes geared towards owners increasing fees, 

marketing, etc. They are important, but not all of us are broker/owners. 

8/22/2019 3:40 PM 
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2020 Board  
 

President �t Krishna Upadhyaya 
President Elect �t Sarah Bordelon 
Secretary �t Kristen Correa 
Treasurer �t Murphy Cheatham 
Past President �t Amy Karns 
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