
























 
Board of Directors Meeting Agenda 

January 2018 
 

1. Call to Order        Time: 9:05am 
2. Reading of Previous Minutes       Read and Approved:   
3. Treasurer Report:  

a. Submit Budget for 2018  Received and Reviewed 
b. Report on Treasury Account           
c. Set Membership Dues:     Amount  $35.00 / Date to bill 2/1/18 
d. Set Affiliate Dues:    Amount $75.00 / Date to bill  2/1/18 

4. This year’s focus:    Involvement and Engagement – Focus on Members and Value   
5. Review New Responsibilities:    See attachment to agenda       
6. Scheduling (tentative dates) 

a. Board Meetings   
a. January   Board Room @ Par Date: 1/24/18 Time: 9:00am   
b. April   Board Room @ Par Date: 4/17/18 Time: 9:00am   
c. July    Board Room @ Par Date: 7/17/18 Time: 9:00am   
d. October   Board Room @ Par Date: 10/16/18 Time: 9:00am   

b. Luncheons (tentative dates) 
a. March 13th @ 11:30-2:30 Legal Update From Attorney – Deposits/Marijuana/Collections/etc.  
b. June 19th @ 9:00am – 4:00pm NARPM Ed Class:  Finance: Cash Flow Analysis (Confirmed)   
c. August   Property Damage – Insurance Claims/Processes/Coverage/Liability  
d. September   Marketing and Social Media – Affiliate Speaker (PW, Appfolio, etc.?)  

c. Round Table Discussions 
a. February 20th @ 9am          
b. April            
c. July             
d. October            

d. Member Social/Affiliate Appreciation 
a. May    Bowling, Potluck, Chili Competition, Bar Social, Paint w/Twist (Social)  
b. November   Charity Event – Ronald McDonald/Kid House/Etc. (Social Committee)  

e. Christmas Banquet 
a. December   Assign Social Committee        

f. Upcoming NARPM Conventions 
a. Broker/Owner  April 9th – 11th @ Mirage Hotel in Las Vegas     
b. Florida State Conference Sept. 19th – 21st in Lake Buena Vista FL     
c. 30th Annual Convention Oct. 16th – 19th in San Diego CA      

7. Committee Chair/Co-chair/Committee Positions 
a. Education:    Jane Smith        
b. Recognition:    Tracey Jackson        
c. Affiliate:    Luke         
d. Membership:    Amy         
e. Marketing/Publications:  Nicole         
f. Legislative:    Jane         
g. Social Committee  Tracy/LaTrese        

8. New Business 
a. Meeting Locations for Classes Alternate class/roundtable location discussion to include greater area.   
b. Communication between chairs Discussion on passing information between chair positions   
c.              

9. Adjourn        Time: 10:00am 
 
 



 
 
 
 
Chair Position Updates: 

1. Education:  
a. Determine and confirm speakers and presentation material for all events.  
b. Secure and/or coordinate meeting location and food for all events.  
c. Correspond with Affiliate Chair for sponsorship obligations and involvement.  
d. Correspond with Marketing Chair for RSVP information regarding food orders. 

2. Affiliate:  
a. E-mail Affiliates Inviting them to meetings (Our Mailing List) 
b. Meet and Greet with all Affiliates present at meetings. 
c. Introduce all Affiliates at each Meeting and allow them 30-60 Seconds to Introduce Themselves to Membership. 

i. Encourage members to speak with affiliates. 
d. Ask membership for Affiliate Suggestions and Reach Out to them about joining (Survey Questionnaire).  
e. Secure Membership Sponsors for ALL events. (Financial Contribution, Food, Prizes, etc.) 

3. Membership:  
a. Manage the sign-in table and fund collection at paid events.  
b. Respond to all new member requests received.  
c. Ensure membership-marketing material is given to all non-members at registration table. 
d. Call or e-mail non-member guests who attend events and thank them for attending. 

4. Marketing: 
a. E-mail Meeting Announcements ~20/10/5/2/1 days prior to all events.  

i. Promote Event on Facebook 
b. Secure RSVP’s and communicate attendance numbers to Education Chair for Food Order processing 72 Hours 

Before Event. 
c. Photograph Meetings and Events – Post to Facebook and Thank/Tag Members and Affiliates 

 
Committee Expectations:  

1. Social Committee:  
a. Plan and coordinate all social/charity events.  
b. Secure location and ensure Marketing Chair has correct information for marketing. 
c. Secure sponsors for events (if applicable). 
d. Plan and coordinate entertainment (if applicable; gift exchange, door prizes, drink tickets, music, etc.) 

 
 
 
 
  



Finance: Cash Flow Analysis 
June 19th @ 9:00am – 4:00pm 

ADVANCED COURSE 

This advanced course will teach you how to forecast and calculate your client’s cash on cash return and their internal rate of return on 
their investment properties.  You will also learn how to measure your performance and effectiveness as a property manager.  Whether 
your client is a traditional investor or a “frustrated seller”, once the property becomes a rental, it is all about the 
numbers.  Understanding the “numbers” will enable you to advise your clients based on what is in their financial best interests and 
explain how.  You can better forecast how a replacement vs. a repair, or a rent increase, can enhance the property’s value.  You move 
from someone that just collects rent and coordinates repairs and move to being their consultant. 

Who Should Attend?                      

Anyone that works with landlords will benefit from this class.  If you learn how to “speak investor” you will become a much more 
valuable service provider for your client. 

Equipment/Materials Required: 

• 4 Function calculator 
• Pencil with an eraser 

How YOU will Benefit?  

By learning cash flow analysis and how to measure your own performance you will be able to better advise and better serve your 
clients.  When you can quantify how your performance is superior, and how your recommendations contribute to a more profitable 
ownership experience, more clients will seek you out and your existing clients will more highly value your input and advice. 

Learning Objectives:  

• Identify the different components of Cash Flow Analysis 
• Describe how to calculate the income derived from Cash Flow 
• Explain how income is derived from Loan Amortization 
• Summarize tax considerations and tax “savings to an investor 
• Explain how income is derived from Appreciation 
• Calculate a budgeted cash flow for a rental house 
• Calculate budgeted IRR for a rental house 

 
 
 
 
  



 
 

Schedule of Events 
 

 Date Time Location Subject Speaker 
January 24th 9:00am – 10:30am PAR Boardroom BOD Meeting NA 

February 20th 9:00am – 11:30am PAR Education Room Roundtable NA 
March 13th 11:30am – 2:30pm PAR Education Room Attorney/Legal  
April  9:00am – 10:30pm PAR Boardroom BOD Meeting NA 

10:30am – 1:00pm PAR Education Room Roundtable NA 
May  6:00pm – 8:00pm  Social Event NA 
June 19th 9:00am – 4:00pm  NARPM – Finance NARPM 
July  9:00am – 10:30pm PAR Boardroom BOD Meeting NA 

10:30am – 1:00pm PAR Education Room Roundtable NA 
August  11:30am – 2:30pm  Insurance/Property Damage  

September  9:00am – 12:00pm  Marketing/Social Media  
October  9:00am – 10:30pm PAR Boardroom BOD Meeting NA 

10:30am – 1:00pm PAR Education Room Roundtable NA 
November    Charity Event NA 
December  6:00pm – 8:00pm  Christmas Party NA 

 
Blue:  Board Meetings  
Green:  Lunch and Learn  
Red:  Roundtable 
Grey: Social 



 
Board of Directors Meeting Agenda 

January 2018 
 

1. Call to Order        Time: 9:02am   
2. Reading of Previous Minutes       Read and Approved:Approved 
3. Treasurer Report:  

a. Review Finances:            
b. # Members Paid:            
c. # Affiliates Paid:            

4. This year’s focus:    Involvement and Engagement – Focus on Members and Value   

5. Scheduling (tentative dates) 
a. Board Meetings   

a. July    Board Room @ Par Date: 7/17/18 Time: 10:30am   

b. October   Board Room @ Par Date: 10/23/18 Time: 10:30am   

b. Luncheons (tentative dates) 
a. June 19th @ 9:00am – 4:00pm NARPM Ed Class:  Finance: Cash Flow Analysis (Confirmed)   

b. August   Property Damage – Insurance Claims     

i. 21st. @ 11:30 – 1:30 

ii. Need Speaker and Sponsor 

c. September            

i. 25th @ 11:30 – 1:30 

ii. Need Speaker/Topic/Sponsor 

c. Round Table Discussions 

a. July  17th @ 9:00          

b. October 23rd @ 9:00          

d. Member Social/Affiliate Appreciation 
a. May    Paint w/Twist        

i. Price/Member          

ii. Limit Attendees Discuss: First Come/RSVP Limitations/Open to All    

iii. Sponsor           

b. November   Charity Event – Ronald McDonald/Kid House/Etc. (Social Committee)  

i.              

e. Christmas Banquet 
a. December             

f. NARPM Conventions 
a. Broker/Owner  Feedback:        

i. Discussion           

b. Florida State Conference Sept. 19th – 21st in Lake Buena Vista FL     

c. 30th Annual Convention Oct. 16th – 19th in San Diego CA      

6. Committee Reports 
a. Education: Jane           

b. Recognition:  Tracey           

c. Affiliate: Luke           

d. Membership: Amy           

e. Marketing: Nicole           

f. Legislative: Jane           

g. Social: Tracey/Latrese           

7. New Business 
a. Pensacola Rental Improvements          
b. Google Drive   Chair Folders, etc.        
c.              

8. Adjourn        Time: 9:45am  



 
Board of Directors Meeting Agenda 

July 2018 
 

1. Call to Order        Time: 9:00am 
2. Reading of Previous Minutes       Read and Approved: Approved  
3. Treasurer Report:  

a. Review Finances:   Reviewed        
b. # Members Paid:            
c. # Affiliates Paid:            

4. Scheduling (tentative dates) 
a. Board Meetings   

a. October   Board Room @ Par Date: 10/23/18 Time: 10:30am   
b. Luncheons (tentative dates) 

a. August   Property Damage – Insurance Claims     
i. 21st. @ 11:30 – 1:30 

ii. Speaker: Thompson Walden Insurance         
iii. Sponsor:           

b. September            
i. 25th @ 11:30 – 1:30 

ii. Speaker:           
iii. Sponsor:           

c. Round Table Discussions 
a. October 23rd @ 9:00          

d. Member Social/Affiliate Appreciation 
a. November   Charity Event – Ronald McDonald/Kid House/Etc. (Social Committee)  

i.              
e. Christmas Banquet 

a. December             
f. NARPM Conventions 

a. Florida State Conference Sept. 19th – 21st in Lake Buena Vista FL     
b. 30th Annual Convention Oct. 16th – 19th in San Diego CA      

5. Committee Reports 
a. Education: Jane           
b. Recognition:  Tracey           
c. Affiliate: Luke           
d. Membership: Amy           
e. Marketing: Nicole           
f. Social: Tracey/Latrese           

6. New Business 
a. Chapter Future   Elections, President Selection, Next Year     
b.              

7. Adjourn        Time: 9:52am 



 
Board of Directors Meeting Agenda 

October 2018 
 

1. Call to Order        Time: 9:00am 
2. Reading of Previous Minutes       Read and Approved: Approved  
3. Treasurer Report:  

a. Review Finances:   Reviewed        
b. # Members Paid:            
c. # Affiliates Paid:            

4. Scheduling (tentative dates) 
a. Luncheons (tentative dates) 
b. Round Table Discussions 

a. October 23rd @ 9:00 Legal Topics and Efficiency     
c. Member Social/Affiliate Appreciation 

a. November   Cancelled        
d. Christmas Banquet 

a. December 15th  New World Landing – Budget $1500     
e. NARPM Conventions 

a. 30th Annual Convention Oct. 16th – 19th in San Diego CA      
5. Committee Reports 

a. Education: Jane           
b. Recognition:  Tracey           
c. Affiliate: Luke           
d. Membership: Amy           
e. Marketing: Nicole           
f. Social: Tracey/Latrese           

6. New Business 
a. Chapter Future   Elections, President Selection, Next Year - No President Selected  

7. Adjourn        Time: 9:48am 



2018 Vote for NARPM Board Meeting 
 

- Unanimous Vote approved by Board based on submission by Nominating Committee 
held during October board meeting.  

 
The following Board was voted in:  

- President: Luke Street 
- President Elect: Nicole St. Aubin 
- Secretary: Amy Buker 
- Treasurer: LaTrease Stevenson 
- Past President – Jason McGuire 
-  



NARPM Pensacola Chapter 
2019 Budget 

 
Ordinary Income/Expenses 
  

Income 
  Affiliate Dues   $1200.00 
  NARPM Class   $  400.00 
  Grants    $      0.00 
  Luncheon Income  $3200.00 
  Membership Dues  $1645.00 
  Member Retention  $  400.00 
 Total Income     $6845.00 
 
 Expense 
  Board Expense   $      0.00 
  Contributions   $  300.00 
  Dues and Subscriptions  $      0.00 
  Licenses and Permits  $    61.25 
  Luncheon   $  500.00 
  Printing and Reproduction $  150.00 
  Professional Fees 
   Accounting  $  700.00 
  Total Professional Fees  $  700.00 
  Reimbursed Expenses  $      0.00 
  Social Events   $4000.00 
  Travel Expense   $  500.00 
 Total Expense     $6911.25 
 
 Net Ordinary Income    ($66.25) 
 
Net Income      ($66.25) 



• President: Luke Street 
• President-elect: Nicole St. Aubin 
• Secretary: Amy Buker 
• Treasurer: LaTrease Stevenson 
• Past-president: Jason McGuire 
• Board of Directors: Tracy Jackson, JoAnna Hackett, Clayton Henderson, Ranae Stewart, Jenna 

McMillen 
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