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NARPM
Sarasota/Bradenton Chapter April 13, 2017
In Attendance:
Andy Moore, President
Lisa Gullick, President Elect
Jodi Linkenhoker, Secretary
John Goodbrad, Communications Chair
John Rutherford, Affiliate Chair
John Michalidis, Membership Co-Chair
Christy Smith, Past President / Affiliate Co-Chair
Jennifer Herman, Designations Chair

President, Andy Moore, called the meeting of the Sarasota/Bradenton Chapter of the National
Association of Residential Property Managers to order at 9:18 am on April 13, 2017.

Secretary Report: Jodi Linkenhoker provided minutes for the February meeting. Jennifer Herman
motioned to accept the minutes and John Rutherford seconded.

Treasurer’s Report: Lisa Elliott provided the financial reports for February and March. John Michalidis
motioned to accept the reports and John Rutherford seconded.

Discussion Items:

March maintenance panel was low in attendance and it is a concern.

Everyone agrees it is the same old thing and we need fresh ideas.

John Michalidis offered to fill two slots on the event calendar to give presentations not geared
specifically towards property management but instead of more general topics about leadership,
self-improvement, goal setting etc.

John Rutherford said that Chuck Hall from On-Site Pros has offered to give a workshop that could earn
CE credits. However, | think we all agreed that the value proposition is just not there for us.

Robert Locke informed the chapter that he would not be presenting for the May event.
Discussed ideas for a June event. Possibly a fundraiser or something to do with a charity.

Christy Smith will send ideas out to everyone of events we could piggy back off. This should be sorted
by the next meeting so we can build a subcommittee.

Andy Moore suggested we promote networking prior to meetings to add value to attendees. Discussing
topics like how you run your business and drive your business could be take-a-ways for attendees that
they wouldn’t get from the specified topic of the meeting.

We all agreed to implement a quarterly networking event.

Our tentative event calendar for the remainder of the year was discussed as follows:



May- TBD

June- John Michalidis (topic TBD)

July- Managing SFH with Fred Thompson or Harry Heist

August- John Michalidis to confirm if he will be here, if so (topic TBD)
September- State Conference

October- National Conference

November- Harry Heist or tax presentation

December- Christmas Party

Meeting adjourned: 10:14am.



NARPM
Sarasota/Bradenton Chapter June 8, 2017
In Attendance:
Andy Moore, President
Lisa Gullick, President Elect
Jodi Linkenhoker, Secretary
John Goodbrad, Communications Chair
John Rutherford, Affiliate Chair
John Michalidis, Membership Co-Chair
Christy Smith, Past President / Affiliate Co-Chair
Barbara Mayo, Education Chair
Vincent Ricaud, Membership Chair

President, Andy Moore, called the meeting of the Sarasota/Bradenton Chapter of the National
Association of Residential Property Managers to order at 9:14 am on June 8, 2017.

Secretary Report: Jodi Linkenhoker provided minutes for the May meeting. John Rutherford motioned
to accept the minutes and Barbara Mayo seconded.

Treasurer’s Report: The May financials were provided. Christy Smith motioned to accept the report and
Lisa Gullick seconded.

Discussion Items:
John Michalidis’ event June 20™:

Andy will provide everyone a revised list of attendees for the event so we can continue to follow
up and push attendance.

Harry Heist event July 18™:

John Rutherford will follow up with vendors to get sponsors. Already in place is Filter Easy
sponsoring breakfast and Expert Water Removal sponsoring lunch.

We discussed how we can get affiliates to sponsor or attend.

Barbara Mayo motioned to allow affiliate members to attend at no cost. Major sponsors would
be $250. Also, to would invite nonmember affiliates to participate for $50. Lisa Gullick
seconded.

Andy will speak to National and move the designation class.

RASM event is June 21* and Barbara and Lisa G will be representing NARPM.
There is another RASM event in October. It is a round table breakfast.

The next social will be September 7" at Stottlemyers. John Rutherford will let the establishment know.

Meeting adjourned: 10:19am.



NARPM
Sarasota/Bradenton Chapter July 13, 2017
In Attendance;

Jodi Linkenhoker, Secretary

Lisa Elliott, Treasurer

John Rutherford, Affiliate Chair

John Michalidis, Membership Co-Chair

Jennifer Herman, Designations Chair

Foxworth Troy, Guest

Secretary, Jodi Linkenhoker, called the meeting of the Sarasota/Bradenton Chapter of the National
Association of Residential Property Managers to order at 9:07 am on July 13, 2017.

Secretary Report: Jodi Linkenhoker provided minutes for the June meeting. The price for sponsors had
to be amended and then John Michalidis motioned to accept the minutes and John Rutherford

seconded,

Treasurer’s Report: Lisa Elliott provided the financials for June. John Rutherford motioned to accept the
report and Jennifer Herman seconded.

Discussion Items:
Harry Heist event July 18t%:
Confirmed that Panera would be the choice for food.

Confirmed the rental company will arrive at 8am to set up and we decided to add table cloths to
the order.

John Rutherford will arrange the computers to donate to Harry.
Lisa E., Jodi, Andy, and John R. volunteered to help at the event.

John Rutherford suggested we look at using Karen Keaton, affiliate chair for Tampa, for our tax class in
November.

Meeting adjourned: 10:0lam.



NARPM
Sarasota/Bradenton Chapter August 17, 2017
In Attendance:

Andy Moore, President

Jodi Linkenhoker, Secretary

Lisa Elliott, Treasurer

John Rutherford, Affiliate Chair

Vincent Ricaud, Membership Co-Chair

Jennifer Herman, Designations Chair

John Goodbrad, Communications Chair

Christy Smith, Past President / Affiliate Co-Chair

President, Andy Moore called the meeting of the Sarasota/Bradenton Chapter of the National
Association of Residential Property Managers to order at 9:25 am on August 17, 2017.

Secretary Report: Jodi Linkenhoker provided minutes for the July meeting. Lisa Elliott motioned to
accept the minutes and John Rutherford seconded.

Treasurer’s Report: Lisa Elliott provided the financials for July. Jennifer Herman motioned to accept the
report and Christy Smith seconded.

Discussion Iltems:

Networking social confirmed for 9/7/17 and we discussed getting the marketing out.

There was a motion to nominate John Goodbrad as President Elect in the case that Lisa Gullick could not
commit.

Meeting adjourned: 9:55am.



NARPM
Sarasota/Bradenton Chapter November 9, 2017
In Attendance:
Andy Moore, President
Jodi Linkenhoker, Secretary
Lisa Elliott, Treasurer
Barbara Mayo, Education Chair
John Rutherford, Affiliate Chair
Vincent Ricaud, Membership Co-Chair
John Michalidis, Membership Co-Chair
Jennifer Herman, Designations Chair
John Goodbrad, Communications Chair / President Elect
Christy Smith, Past President / Affiliate Co-Chair

President, Andy Moore called the meeting of the Sarasota/Bradenton Chapter of the National
Association of Residential Property Managers to order at 9:07am.

Minutes:
Jodi Linkenhoker provided minutes for the August meeting. There were no changes to be made. Report

will be filed.

Treasurer’s Report:
Lisa Elliott provided the treasurers report for August, September & October. No questions. Report will

be filed.

Discussion tems:
John Goodbrad gave his vision for the 2018 year. John would like to focus on digitalizing. John asked for
anyone who is on the current board to come forward if they would like to serve on the 2018 board.

Upcoming Events:
12/15: Florida NARPM chapters Leadership Retreat in Orlando. {Executive Board only).

12/15: Holiday Party @ The Oaks at 6pm.
The board agreed to 12/12 9am-1:30pm for 2018 leadership planning.

Meeting adjourned: 9:54am.



NARPM
Sarasota/Bradenton Chapter August 17, 2017
In Attendance:

Andy Moore, President

Jodi Linkenhoker, Secretary

Lisa Elliott, Treasurer

John Rutherford, Affiliate Chair

Vincent Ricaud, Membership Co-Chair

Jennifer Herman, Designations Chair

John Goodbrad, Communications Chair

Christy Smith, Past President / Affiliate Co-Chair

President, Andy Moore called the meeting of the Sarasota/Bradenton Chapter of the National
Association of Residential Property Managers to order at 9:25 am on August 17, 2017.

Secretary Report: Jodi Linkenhoker provided minutes for the July meeting. Lisa Elliott motioned to
accept the minutes and John Rutherford seconded.

Treasurer’s Report: Lisa Elliott provided the financials for July. Jennifer Herman motioned to accept the
report and Christy Smith seconded.

Discussion Iltems:

Networking social confirmed for 9/7/17 and we discussed getting the marketing out.

There was a motion to nominate John Goodbrad as President Elect in the case that Lisa Gullick could not
commit.

Meeting adjourned: 9:55am.
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Cash Bar & Free Appetizers! Come get to know our
Affiliates and meet other Property Managers in our
Chapter. Cornhole games for all who's interested, or just
watch the fun from the side!

WHEN:
Thursday, September 7, 2017

TIME:
5:00pm - 7:00pm

LOCATION:

Stottlemyers Smokehouse

19 East Road

Sarasota, FL 34240
Stottlemyerssmokehouse.com

COST:
FREE

CONTACT:
Andy Moore
andy@choosegulfcoast.com
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NARPM

Sarasota/Bradenton Chapter

In Attendance:
John Goodbrad, President
John Michailidis, President Elect / Education Chair
Andy Moore, Past President
Jodi Linkenhoker, Secretary
Lisa Elliott, Treasurer
Christy Smith, Hospitality & Events Chair
Vincent Ricaud, Membership Chair
John Rutherford, Affiliate Chair

December 19, 2017

President, John Goodbrad called the meeting of the Sarasota/Bradenton Chapter of the National
Association of Residential Property Managers to order at 1:18pm am on December 19, 2017.

Secretary Report: Jodi Linkenhoker provided minutes from the November meeting. Christy Smith

motioned to accept the minutes and Lisa Elliott seconded.

Treasurer’s Report: Lisa Elliott provided the financials for December year end.

Discussion ltems:

2018 Budget: Andy Moore motioned to keep RASM sponsorship at the silver level and Christy Smith
seconded. Total income is expected at $22,200 and total expense are expected at $22,150 with a net

profit of $50. John Michailidis motioned to approve, and Vincent Ricaud seconded.

Educational Events: We discussed looking at having 4 educational events per year.

Professional Affiliates: We discussed offering CPA’s or other professional affiliates the opportunity to

give a presentation for a free annual membership.

Tentative Events Calendar for 2018:

January — Networking 1/25 @ Polo Grill

February — Darren Hunter w/ Tampa Chapter or Networking
March — Scott? or John Michailidis (Topic TBD)

April — Networking 4/19 @ Stottlemyer’s (Broker/Owner April 9-11)
May — Andy Propst

June — Networking TBD

July — John Michailidis (Topic TBD) or Networking

August — Harry Heist or Brian Birdy

September — Florida State Conference September 19-21
October — National Conference October 16-19

November — Designations Class or Harry Heist

December — Holiday Party TBD

Vincent Ricaud will speak to the Polo Grill about our networking event on 1/25.



Andy Moore will talk to Darren Hunter about possibly coming to our chapter while he is in town instead
of collaborating with Tampa.

Lisa Elliott will talk to the Treasurer of Tampa to find out the cost of Darren Hunter event.
John Michailidis will talk to Andy Propst about coming in the summer.

Lisa Elliott will renew the RASM sponsorship.

Everyone to email John Michailidis topics to discuss for his presentation.

Meeting adjourned: 4:14pm.



2018 NARPM Sarasota Bradenton Board of Directors
John Goodbrad, President
John Michailidis, President Elect / Education Chair
Andy Moore, Past President
Jodi Linkenhoker, Secretary
Lisa Elliott, Treasurer
Christy Smith, Hospitality Chair
Vincent Ricaud, Membership Chair
John Rutherford, Affiliate Chair
Jill Lyons, Marketing Chair
Barbara Mayo, Recognitions Chair



2018 Sarasota Bradenton NARPM Budget

Income

Affiliate Dues

Event Registration
Event Sponsors
Conference Proceeds

Total Income

Expense

BOD Breakfast Meeting
Speaker/Travel Fees

Event Venue Cost

Gift Cards/Recognition
Marketing-Constant Contact
Marketing-Website Management
RASM Annual Memebership

Total Expense

Net Income

2018 Budget

$4,000.00
$10,000.00

$7,500.00
$700.00

$22,200.00

$650.00
$5,400.00
$11,000.00
$200.00
$1,500.00

$2,400.00
$999.00

$22,149.00

$51.00




NARPM®

National Association of Residential Property Managers

SARASOTA/BRADENTON CHAPTER

When

Tuesday February 14, 2017 from
11:00 AM to 1:00 PM EST

Add to Calendar

Where

The Ranch Grill
14475 FL-70
Bradenton, FL 34202
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SOCIAL MEDIA NEWS
Follow us on Twitter
#NARPM

Follow us on Ewikker

Connectwith us and be a
part of NARPM Sarasota
Bradenton on Facebook.

|. [’5 Like us on Facebook

Register Now!

| can't make it

NARPM Sarasota Bradenton
Website

Understanding The Speed of Trust and harnessing the
powers will elevate you personally and professionally.

Based on Stephen M.R. Covey's Best selling novel, Andy will attempt
to explain how property managers and vendors sitin a unique position
and how by leveraging the Speed of Trust relationships will deepen,
your day to day tasks will become easier, you'll accomplish more, and
ultimately your profits will soar.

There is one thing that is common to every individual, relationship,
team, family, organization, nation, economy, and civilization throughout
the world-one thing which, if removed, will destroy the most powerful
government, the most successful business, the most thriving economy,
the most influential leadership, the greatest friendship, the strongest
character, the deepest love. On the other hand, if developed and
leveraged, that one thing has the potential to create unparalleled
success and prosperity in every dimension of life. Yet, itis the least
understood, most neglected, and most underestimated possibility of
our time.

WHEN:
Tuesday, February 14, 2017

TIME:
11:00am - 1:00pm

LOCATION:
The Ranch Grill
4475 FL-70
Bradenton, FL
34202

COST:

NARPM Members: $20
NARPM Affiliates: $20
Non-Members & Guests: $40

CONTACT:
Andy Moore
andy@choosegulfcoast.com
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SARASOTA BRADENTON CHAPTER
Practices Procedures Pitfals & Law by Harry Heist

When
) PR THE SARASOTA/BRADENTON CHAPTER OF NARPM® PRESENTS:
Tuesday, July 18, 2017 from 9:00
AM to 4:00 PM EDT A 6 HOUR CE LANDLORD/TENANT LAW SEMINAR FOR PROPERTY MANAGERS
Add to Calendar AND THOSE IN PROPERTY
PRACTICES, ~

Where !
Realtor Association of Sarasota P ROCEDURES y <

Manatee
10910 Technology T PlTFALLS & I.AW
BY ATTORNEY HARRY HEIST

el Tuesday, July 18"

@ Presented by
Attorney Harry Heist
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Register Now!

| can't make it

THANKS T OUF IEETING 1 This comprehensive class will give you 6 CE
Credits and will provide you with over 200 pages of
free handouts, as well as information from
Application to Eviction and everything in between.
ATTORNEYS AT LAW
The class will cover topics including:

* New Notices and Laws
* Security Deposit Pitfalls, Procedures

* Applications, Evictions
SOCIAL MEDIA NEWS |, Inspections, Liability Avoidance

* Bankruptcy Laws

* Abandonment, Surrender

* Lease Breaks, Procedures, Check Lists
* Corporate Tenants, Collections

* Owner Issues, Terminations

aBradenion { Documentation, Renewals

° * In depth notice studies

NARPM Saras
W

* ...and much more!
Breakfast and Lunch Provided!

WHEN:
Tuesday, July 18, 2017

TIME:
9:00am - 4:00pm
Breakfast/Registration starts at 8:00am

LOCATION:

REALTOR® Association of Sarasota Manatee
10910 Technology Terrace

Lakewood Ranch, FL

34211

EARLY BIRD RATES:

Until July 3, 2017

NARPM Members: $40
NARPM Affiliates: $40
Non-Members & Guests: $90

After July 3,2017

NARPM Members: $50
NARPM Affiliates: $50
Non-Members & Guests: $100

ONLINE REGISTRATION REQUIRED!
We will not be accepting registration at the door.

CONTACT:
Andy Moore
andy@choosegulfcoast.com
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