
 

NATIONAL ASSOCIATION OF RESIDENTIAL PROPERTY MANAGERS 
VIRGINIA BEACH, VA 

 
MINUTES FOR THE BOARD OF DIRECTORS MEETING 

Friday, March 9th, 2018  at 8:30am 
Held at Pop’s Dinner 

Chesapeake, VA 23320 
 

● The Board members present were:,​ ​President;​ Cris Bell,​ President Elect;​ Deb Pearson, ​Secretary; ​Natalie 
Childers, ​Treasurer: ​Ryan Hawkins , ​Past Presidents:​, George James, Crystal Lovell, Maily Roberts, Tracey  

● The Board meeting was called to order ​  8:29    ​ a.m.  
● MINUTES 

A motion was made to approve the minutes from the ​February 9th ​Board meeting, the motion was seconded 
__X__ yes ____ no.   All in favor- approved. 
 

● NEW BUSINESS 
1.  Parke Atkinson will be sponsoring the meeting this month.  
2. Cris speaker for General Meeting going over different fees you can charge to generate more 

income. Can’t disclose pricing.  
3. Next month speaker CPA property management accounting.  
4. NARPM class for Financial need to send the information to Deb. Need to find a spot to hold the 

meeting so can get the information to the speaker.  
5. Affiliate dues March 1, have started removing from the list that have not paid their dues, get rid of 

the link to pay online because it is costing $6/month and we are not using it.  
6. Is there a set time ending the General Meeting? Set from 8:30-10:00 am update the meeting 

agenda to reflect the end time. voted on end time and approved.  
7. Any way to get a post on fb once a week? Peninsula NARPM is getting a lot of people at the 

meetings based on posting to fb. Would like to see posting pictures and announcements doing this 
weekly, to get people out to the meetings. 3 out 4 weeks can hit up fb. SEVA NARPM. Tracy said 
this is something she would be able to do. We should help remind to take a picture or something 
so we can get it on fb.  

8. Other events- adding to the bottom of this page MO working to get more affiliates to pay and get 
signed up.  

9. David from Aresco is looking to help MO with the Affiliate chair.  
10. Discussed tickets of opportunity should we bring it back to the meeting, say affiliates are the ones 

doing 50/50 and donate the money to SEVA NARPM  
 

● President and President Elect’s Report​-  
 

● TREASURER’S REPORT 
The balance in the checking account is ​$4712.42  as of February 28, 2018 

 
● Secretary Report- ​Last months general meeting attendance Members- 25, Guests- 4, Affiliates- 11 (Total 40) 

 
● COMMITTEE REPORTS 

 
Legal​ ​Report​ –  NO Report from Larry was not present, some things going into effect in July MO plans to speak 
about this when he sponsors the meeting in July.  
Membership and Mentor Report​ – no report 
Education Report​ – still looking for a chair member only class have currently is one scheduled in June.  
​Affiliate Report​ – 15 Affiliate paid, have old list from past affiliate reach out to them to see if they will like to rejoin 
the group. Going to announce at the meeting about the new process for the affiliates. Not going to name anyone 
but want to mention. Think it would be a good idea to try Tickets of Opportunity  
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Website and Social Media​- Tracy asked to be notified when an affiliate has paid once the list has been updated to 
remove the affiliates from the fb page. Natalie will send list this afternoon so she can make the update. 
Affiliate application is uploaded to the fb page, need to have the new application uploaded and remove the 
old one from the page  

 
OLD BUSINESS 
 

1. Projector went over budget by $70 was not enough for the picture it generated. THe cost for a projector is 
around $600-$700. Agreed to return the projector back and get the refund. Will plan to work into the 
budget to purchase a better projector for the meetings.   

 
 

Meeting finished at​ ​  9:07   am 
 
Respectfully submitted, 
Natalie Childers, Secretary  
 

 
SEVA NARPM PROGRAMS 2018 

January – 
"7 Steps to Lowering Workers Compensation Premiums" by Kelly Carter from Choice Insurance 
February –  
How to Grow Your Business by Duke Dodson 
March –  
Are you Audit Ready?  IRS, DEPOR, Workman comp by Cris Bell 
April –  
Top 5 accounting items to keep you out of IRS Jail?  by CPA? 
May – 
How to get Referral Business by Jim Roman 
June – 
Get a topic from speaker – John Bradford 
July –  
Legal Updates – Larry Patish 
August –  
What is Your Business Worth? By Rylan Rozell 
September –  
Business Growth & Fees by Daren Hunter 
October –  
Procedures Class by Chris Bell and panel? 
November –  
Process Class by Chris Bell 
December –  
Christmas Breakfast – Founders Inn 

Planned Events 2018 
June Event – Tides Game or Golf 
October Event – Chesapeake Wine Festival 
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NATIONAL ASSOCIATION OF RESIDENTIAL PROPERTY MANAGERS 
VIRGINIA BEACH, VA 

 
MINUTES FOR THE BOARD OF DIRECTORS MEETING 

Friday, April 13th, 2018  at 8:30am 
Held at Pop’s Dinner 

Chesapeake, VA 23320 
 

● The Board members present were:,​ ​President;​ Cris Bell,​ President Elect;​ Deb Pearson, ​Secretary; ​Natalie 
Childers, ​Treasurer: ​Ryan Hawkins , ​Past Presidents:​, George James, Crystal Lovell, Maily Roberts, Tracey  

● The Board meeting was called to order ​  8:33    ​ a.m.  
● MINUTES 

A motion was made to approve the minutes from the​ ​ ​March 9th ​Board meeting, the motion was seconded __X__ 
yes ____ no.   All in favor- approved. 
 

● NEW BUSINESS 
1. Carla CPA coming in this month for our speaker at the general meeting.  
2. Speaker for May won’t make it this month, but coming at August, Chuck willing to do a short 

course for NARPM meeting. $20 for registering the CE hours with DPOR. 2 hours credit, 
drive-thru bootcamp. Idea to have Chapter pay for members to attend the course. Motion to have 
Chapter pay for registration of the course in May- motion approved to pay for members of 
NARPM that come to the meeting in May for the credit hours.  

3. Course offering for June the finance course room will be at HRRA in the Virginia Beach room for 
free. Received verification, gave handouts at the meeting to sign up, Deb asked about advertising 
for us was told that they don’t do that until May. Deb to send Natalie course information so can 
send a blast email to Chapter and inform that the sign up will be at the meeting next week. June 
course will take the place of June monthly meeting. We can market or advertise to other states 
within our region.  

4. Not sure why the pictures are posting to the NARPM national site and not our Chapter site. We 
have 3 facebook sites and not sure which one to use would like to shut one down. We do not have 
a login to either one of the facebook sites. Idea to create a new facebook page using the 
sevanarpm email address and saving the password and login on the drive. Motion to start a new 
facebook page motion approved- Tracey to email Natalie the login information for the page so 
can save to the gmail drive for future uses. Virginia Property Management /  NARPM 
Southeastern VA Chapter. 

5. Any progress on Affiliate event- Johnnie is not here so we will revisit at the next meeting, suggest 
that we get everyone together to go paintballing.  

6. Trying to get more people involved with our meetings greeters, signing in, making sure guests get 
their free breakfast, need someone to help time with the speakers, would be an extra step in trying 
to get them to become more involved with the board and the chapter as a whole.- Idea will be the 
first 5 people that arrive at the meeting to have them do the tasks. George to help at the start of the 
meeting to tap in and get people assigned the tasks  

7. Need to bring tickets of opportunity for the next meeting idea was to have the affiliates run the 
raffle  

 
 

● President and President Elect’s Report​-  
 

● TREASURER’S REPORT 
The balance in the checking account is ​$5320.71  as of March 31, 2018 

 
● Secretary Report- 26 total in attendance for last months meeting- 17 members, 8 affiliates, 1 guest  
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● COMMITTEE REPORTS 
 
Legal​ ​Report​ –   new laws that are coming in like house bills 855-857. Doing away with the non-VRLTA trying to 
merge the 2 so that the obligations of an owner are the same as those that are not under the act. One small 
difference you can tell the tenant that they have to fix up the property. Starting July 1st  
Membership and Mentor Report​ – No Report  
 ​Education Report​ – No Report other than the main course in June and we have the May mini course for the 

General Meeting 
Affiliate Report​ –  No report- Johnnie absent  
Website and Social Media​- Tracey to create a new facebook page and save the login information in the drive. 

Need current list of affiliates  
 
OLD BUSINESS 

1. Looking for a meeting classroom type place, restoration company that has a classroom in their office First 
Atlantic Restoration they have the same times that we would have the meeting here they would allow us to 
use their classroom for free each month for the general meeting.  

2. Had talked about the affiliates to bring the breakfast items for the meeting may generate more attendance  
 
 

Meeting finished at​ ​ 9:21   am 
 
Respectfully submitted, 
Natalie Childers, Secretary  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEVA NARPM PROGRAMS 2018 
January – 
"7 Steps to Lowering Workers Compensation Premiums" by Kelly Carter from Choice Insurance 
February –  
How to Grow Your Business by Duke Dodson 
March –  
Are you Audit Ready?  IRS, DEPOR, Workman comp by Cris Bell 
April –  
Top 5 accounting items to keep you out of IRS Jail?  by CPA? 
May – Chuck Warran  
How to get Referral Business by Jim Roman 
June – 
Get a topic from speaker – John Bradford 
July –  
Legal Updates – Larry Patish 
August – Jim Roman  
What is Your Business Worth? By Rylan Rozell 
September –  
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Business Growth & Fees by Daren Hunter 
October –  
Procedures Class by Chris Bell and panel? 
November –  
Process Class by Chris Bell 
December –  
Christmas Breakfast – Founders Inn 

Planned Events 2018 
June Event – Tides Game or Golf 
October Event – Chesapeake Wine Festival 
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NATIONAL ASSOCIATION OF RESIDENTIAL PROPERTY MANAGERS 
VIRGINIA BEACH, VA 

 
MINUTES FOR THE BOARD OF DIRECTORS MEETING 

Friday, May 11th, 2018  at 8:30am 
Held at Pop’s Dinner 

Chesapeake, VA 23320 
 

● The Board members present were:,​ ​President;​ Cris Bell,​ President Elect;​ Deb Pearson, ​Secretary; ​Natalie 
Childers, ​Treasurer: ​Ryan Hawkins , ​Past Presidents:​, George James, Crystal Lovell, Maily Roberts, Tracey  

● The Board meeting was called to order ​ 8:31     ​ a.m.  
● MINUTES 

A motion was made to approve the minutes from the​ ​ ​April 13th  ​Board meeting, the motion was seconded 
 _X___ yes ____ no.   All in favor- approved. 
 

● NEW BUSINESS 
1. Will need to talk about social events once Johnny is at the meeting. Possibly do a picnic event at 

the baseball park. ZooPro works at a lot of events, maybe she can get us a discount on tickets. 
Plan AJ Gators social event- Kempsville Location 28th of June from 6pm - 8pm  

2. Planning a membership drive NARPM national will apply a $50 credit to any new members if 
they sign up during our membership drive.  

3. Motion made to pay for non-members that show up to the meeting this month as a recruiting 
event Deb seconded the motion Chapter will pay for non-members that come to the meeting 

4. Need to make sure Ryan will have a check ready to pay Chuck for the course 
5. June Course- 6 people registered so far according to NARPM yesterday, did correct the 

registration form and changed it on the website.  
6. Do we want to check and see if an Affiliate would like to sponsor breakfast for June Course? 

Check with Johnny 
7. Get rid of the square reader should just accept checks no need for the swiper. Easier to just hand 

over the items for Treasurer instead of also having to track credit card transactions. Maily made 
motion to remove and Deb seconded the motion. Ryan to go to the bank and get rid of the square 
account.  

8. State Conference for next year is tentatively set for March 18 and 19th  in WIlliamsburg or Port 
side. Possibly donate, or volunteers to help pull off the conference. Still in the planning stages.  

 
 

● President and President Elect’s Report​- People tend to wait till last minute to sign up for courses 
 

● TREASURER’S REPORT 
The balance in the checking account is ​$6050.76 as of April 30, 2018 

 
● Secretary Report- 35 total present for the April meeting, stats on the announcement for the course is at a 

30% open rate and click rate  
 

● COMMITTEE REPORTS 
 
Legal​ ​Report​ – New laws coming July 1, Parrish case beginning in July 1, seen judge say not going to honor the 
UD when person purchases a foreclosed and files UD against the current tenant living in the property. The case is 
unbelievable. After Supreme court made that decision seeing now a person buying the property and the owner is 
there contesting about the foreclosure. Rent with Reservation letters and 5 day notice getting do it one time don’t 
need to accept with reservation anytime after that for 12 months.  
Membership and Mentor Report​ – no report  
 ​Education Report​ – class scheduled for June, don’t have anything else planned should leave it at this the whole 

year is pretty much booked. Need to bring registration forms to meeting  
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Affiliate Report​ –  Johnny not able to make it. Have another restoration company that wants to apply and become 
a member asked Cris for an application, get blank application from Mo 

Website and Social Media​- no report, Tracey not present.  
 
OLD BUSINESS 

1. Gave gift card to Ryan last month were charged a restocking fee was interested in buying gift card from us, 
has a pretty good projector that could work for what we needed that we can purchase from Chuck.  

 
 

Meeting finished at​ ​ 9:15   am 
 
Respectfully submitted, 
Natalie Childers, Secretary  
 

 
 

SEVA NARPM PROGRAMS 2018 
January – 
"7 Steps to Lowering Workers Compensation Premiums" by Kelly Carter from Choice Insurance 
February –  
How to Grow Your Business by Duke Dodson 
March –  
Are you Audit Ready?  IRS, DEPOR, Workman comp by Cris Bell 
April –  
Top 5 accounting items to keep you out of IRS Jail?  by CPA? 
May – Chuck Warran  
How to get Referral Business by Jim Roman 
June – 
Get a topic from speaker – John Bradford 
July –  
Legal Updates – Larry Patish 
August – Jim Roman  
What is Your Business Worth? By Rylan Rozell 
September –  
Business Growth & Fees by Daren Hunter 
October –  
Procedures Class by Chris Bell and panel? 
November –  
Process Class by Chris Bell 
December –  
Christmas Breakfast – Founders Inn 

Planned Events 2018 
June Event – Tides Game or Golf 
October Event – Chesapeake Wine Festival 
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NATIONAL ASSOCIATION OF RESIDENTIAL PROPERTY MANAGERS 
VIRGINIA BEACH, VA 

 
MINUTES FOR THE BOARD OF DIRECTORS MEETING 

Wednesday, September 19, 2018  at 8:30am 
Held at Pop’s Dinner 

Chesapeake, VA 23320 
 

● The Board members present were:,​​ ​President;​​ Cris Bell,​ President Elect;​​ Deb Pearson, ​Secretary; ​​Natalie 
Childers, ​Treasurer: ​​Ryan Hawkins , ​Past Presidents:​​, George James, Crystal Lovell, Maily Roberts, Tracy  

● The Board meeting was called to order ​ 8:35   ​ a.m.  
● MINUTES 

A motion was made to approve the minutes from the​ ​​ ​September 19th  ​​Board meeting, the motion was seconded 
 _X__ yes ____ no.   All in favor- approved. 
 

● NEW BUSINESS 
1.  Cost of flight to Leadership Training $484.20, received confirmation of registration.  
2. Voting this year was different did voting through Ballotbin.com Cris President, Natalie 

President-Elect, Ryan Treasurer, Crystal  Secretary. Need to find a new affiliate committee 
member. Board agreed that voting should be done this way from now on as this was more 
efficient instead of doing it at the meetings.  

3. Went over the survey results, change the time to 9am, talked about the NARPM discussion board 
to use as a hot topic discussion in the monthly meeting and go around the room to get people 
engage Motion to move the meeting location to First Atlantic Restoration- heavy discussion since 
the classroom is located on the second floor and they do not have an elevator to access the 
upstairs could be considered a discrimination for those members in wheelchair and can’t walk 
stairs this meeting there- Motion denied, Need to work on finding a new location to be put in 
place before January 2019. Motion to move the meeting time to 9am - Crystal seconded motion 
approved, Motion to move the Board meetings to the Third Friday of the month for the following 
month and Monthly Chapter meeting to the 2nd Thursday of the month- Maily seconded motion 
approved, when providing food at HRRA a couple times seemed like it was a big deal to have the 
sponsors do it, idea do a standard order to Panera have it delivered every meeting and then have 
the sponsor just bring a check. All changes are to take place as of January 2019.  

4. Following up on the grant to get money from the state grant was already used for the class with 
Deb there is a tradeship grant not really sure what can be used there is a membership grant that 
Crystal feels can be able to utilize will need to talk to Gail. Advertising grant, and tradeshow 
grant which mors leans towards growing the chapter. One other thing that can possibly be done 
buy a membership or ticket for the conference at Christmas Breakfast. Cris to contact Gail to 
speak at the Christmas Breakfast. Peninsula committed to $250.  

5. Discussion about charging for breakfast this year $25 per ticket, Ryan brought up that we are 
talking about providing breakfast to members where now we are talking about charging them for 
this breakfast. Cris stated it should be good if we can get the affiliates to contribute and offer them 
a chance to talk 4-5 minutes at the Christmas breakfast. Need to provide some form of benefit to 
our affiliates hard to get them to want to provide and with not having a good turn out for the 
meetings if not worth it for them to pay $150.  

 
 

● President and President Elect’s Report​​-  
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● TREASURER’S REPORT 
The balance in the checking account is ​$3300.98  as of September 30th, 2018  
paid the second deposit for the christmas party and the mailbox, there is another payment coming in December for 
the christmas party. ABout $500, still have not received sponsorship payment from Deb or Johnny. Did anyone 
follow up on the residual dues for membership, Crystal to follow up about this since she is needs to send the 
information for the Board results as well  

 
● Secretary Report- total of 12 people at the September meeting 

 
● COMMITTEE REPORTS 

 
Legal​​ ​Report​​ –  No Report  
Membership and Mentor Report​​ –  No Report  
Education Report​​ – No Report  
Affiliate Report​​ – No Report  
Website and Social Media​​- No Report  
 
OLD BUSINESS 

1. Board purchase the ticket for the conference and raffle off at the Christmas breakfast 
 
 

Meeting finished at​ ​ 9:53  am 
 
Respectfully submitted, 
Natalie Childers, Secretary  
 
SEVA NARPM PROGRAMS 2018 
January – 
"7 Steps to Lowering Workers Compensation Premiums" by Kelly Carter from Choice Insurance 
February –  
How to Grow Your Business by Duke Dodson 
March –  
Are you Audit Ready?  IRS, DPOR, Workman comp by Cris Bell 
April –  
Top 5 accounting items to keep you out of IRS Jail?  by CPA? 
May – Chuck Warran  
How to get Referral Business by Jim Roman 
June – 
Get a topic from speaker – John Bradford 
July –  
Legal Updates – Larry Patish 
August – Jim Roman  
What is Your Business Worth? By Rylan Rozell 
September –  
Business Growth & Fees by Daren Hunter 
October –  
Procedures Class by Chris Bell and panel? 
November –  
Process Class by Chris Bell 
December –  
Christmas Breakfast – Founders Inn 

 
 

Planned Events 2018 
June Event – Tides Game or Golf 
October Event – Chesapeake Wine Festival 
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NATIONAL ASSOCIATION OF RESIDENTIAL PROPERTY MANAGERS 
VIRGINIA BEACH, VA 

 
MINUTES FOR THE BOARD OF DIRECTORS MEETING 

Wednesday, November 9th, 2018  at 8:30am 
Held at Pop’s Dinner 

Chesapeake, VA 23320 
 

● The Board members present were:,​​ ​President;​​ Cris Bell,​ President Elect;​​ Deb Pearson, ​Secretary; ​​Natalie 
Childers, ​Treasurer: ​​Ryan Hawkins , ​Past Presidents:​​, George James, Crystal Lovell, Maily Roberts, Tracy  

● The Board meeting was called to order ​ 8:31   ​ a.m.  
● MINUTES 

A motion was made to approve the minutes from the​ ​​ ​October 12th  ​​Board meeting, the motion was seconded 
 _X__ yes ____ no.   All in favor- approved. 
 

● NEW BUSINESS 
1.  Discussion about changing the location for the General Meetings. Board still coming up with 

ideas. 
2. Steven Joyner from Joyners Heating and Cooling came to the board meeting, Cris discussed how 

he is having an issue with logging into our website, need to get the password, Tracey mentioned 
that she can log into the website, agreed to provide Tracey with list of affiliates to enter them on 
the website. Steven would like to serve as Affiliate Chair. He has experience with IREM. Would 
like to know about what the position entails.  

3. No grant for PMLC sponsorship, needed to submit request prior to sponsoring the lunch. All 
checks were disbursed for the retention. If we did not receive on would be due to not enough 
members renewed. Natalie to send request for $250 for travel to Leadership Training. Spoke 
about using the grant to buy a ticket to raffle off for State Convention. Hoping this would increase 
participation for the months of January and February  

4. Christmas breakfast charge for guest? No just want to fill the room 
5. Application for Peerless found and entered. Affiliates for breakfast? Steven feels to late for this 

year and ask to bring a gift for this year. 
6. Give paperwork for affiliates, board members, etc to present need to have list so we don’t miss 

anyone. jackie getting gifts, budget of $150  
7. November meeting stress management activities/workshop. 
8. Ryan absent and won’t be at next week’s meeting 
9. Need someone to chair membership and mentor. Jackie volunteered for the position need to be 

sent list of members 
10. Have opportunity again to have NARPM speaker teach a class. Need a class that would get people 

to come need at least 20 people. Was looking June time frame  
11. Just curious about Johnnie if he is still active? Will recognize Steven at Christmas Breakfast 
12. Affiliate pay $245.00 period due by March 1, 2019 
13. Need to plan better meetings, workshops for 2019 
14. Need password for facebook  
15. Facebook live stream at meeting 

 
 

● President and President Elect’s Report​​-  
 

 
 
 

● TREASURER’S REPORT 
The balance in the checking account is ​$ 3,210.98  as of October 31st, 2018  
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● Secretary Report- total of 19 people at October meeting - 14 members, 1 guest, 6 Affiliates (2 also 
members) 

 
● COMMITTEE REPORTS 

 
Legal​​ ​Report​​ –  No Report  
Membership and Mentor Report​​ –  No Report  
Education Report​​ – No Report  
Affiliate Report​​ – No Report  
Website and Social Media​​- No Report  
 
OLD BUSINESS 

1.  
 
 

Meeting finished at​ ​ 9:27  am 
 
Respectfully submitted, 
Natalie Childers, Secretary  
 
 
 
 
 
 
 
 
 
 
 
 
SEVA NARPM PROGRAMS 2018 
January – 
"7 Steps to Lowering Workers Compensation Premiums" by Kelly Carter from Choice Insurance 
February –  
How to Grow Your Business by Duke Dodson 
March –  
Are you Audit Ready?  IRS, DPOR, Workman comp by Cris Bell 
April –  
Top 5 accounting items to keep you out of IRS Jail?  by CPA? 
May – Chuck Warran  
How to get Referral Business by Jim Roman 
June – 
Get a topic from speaker – John Bradford 
July –  
Legal Updates – Larry Patish 
August – Jim Roman  
What is Your Business Worth? By Rylan Rozell 
September –  
Business Growth & Fees by Daren Hunter 
October –  
Procedures Class by Chris Bell and panel? 
November –  
Process Class by Chris Bell 
December –  
Christmas Breakfast – Founders Inn 
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Planned Events 2018 
June Event – Tides Game or Golf 
October Event – Chesapeake Wine Festival 
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NATIONAL ASSOCIATION OF RESIDENTIAL PROPERTY MANAGERS 
VIRGINIA BEACH, VA 

 
MINUTES FOR THE BOARD OF DIRECTORS MEETING 

Friday, August 10th, 2018  at 8:30am 
Held at Pop’s Dinner 

Chesapeake, VA 23320 
 

● The Board members present were:,​ ​President;​ Cris Bell,​ President Elect;​ Deb Pearson, ​Secretary; ​Natalie 
Childers, ​Treasurer: ​Ryan Hawkins , ​Past Presidents:​, George James, Crystal Lovell, Maily Roberts, Tracy  

● The Board meeting was called to order ​ 8:50    ​ a.m.  
● MINUTES 

A motion was made to approve the minutes from the​ ​ ​July 13th  ​Board meeting, the motion was seconded 
 _x__ yes ____ no.   All in favor- approved. 
 

● NEW BUSINESS 
1. Facebook page up and running, Maily came up with the idea to pull the list of members in the 

chapter and search them up on facebook friend them and invite them to rejoin the chapter since 
they may have moved to another company and so we may not have the updated contact 
information. Maily to volunteer and complete this task. Cris to make an announcement at the 
meeting to pull out your phone and open facebook and like our page  

2. Motion presented to change date, time, and location of the meeting feedback on an afternoon time 
is how the chapter first started but found that it didn’t have a good turn out due to people not 
being able to break away for lunch, also surveying members, need more of a classroom style 
setting. George made a point that we have enough money to buy food for members until the 
affiliates take over. Check to see if we can get the second Thursday either in the morning or 
afternoon. Should we send out a survey to the members asking if they would agree to change the 
date to the second Thursday of the month, morning or afternoon time, and location of the meeting.  

3. Jim Roman, really good speaker really engaging. Has a lot of good topics Paying for his stay at 
the hotel. Anything else we can do to promote the meeting? Deb to announce the speaker at the 
PMLC meeting on Tuesday. We do not have to pay for him to come and speak thanks to Cris! 

4. Cookout/Pool party had more participation this year than what it was last year at the BBQ.  
5. State Conference board is asking for a $500 donation from our chapter for the conference. This is 

for next year, table the conversation until Ryan is present  
6. Slate for potential board members to vote in September Deb to be president, need a new secretary, 

and treasurer. Not sure Ryan wants to keep doing but he has been doing a great job in that 
position. Believe Aresco rep to be the next Affiliate chair  
 

 
 

● President and President Elect’s Report​-  
 

● TREASURER’S REPORT 
The balance in the checking account is ​$ 4485.07 as of July 31st, 2018 - Ryan not present for the meeting 
 

 
● Secretary Report- no report  

 
● COMMITTEE REPORTS 

 
Legal​ ​Report​ –  surprised that not many people came out to the meeting  
Membership and Mentor Report​ –  no report 
 ​Education Report​ – no report 
Affiliate Report​ – no report  
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Website and Social Media​-  
 
OLD BUSINESS 

1.  
 
 

Meeting finished at​ ​ 9:36  am 
 
Respectfully submitted, 
Natalie Childers, Secretary  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SEVA NARPM PROGRAMS 2018 
January – 
"7 Steps to Lowering Workers Compensation Premiums" by Kelly Carter from Choice Insurance 
February –  
How to Grow Your Business by Duke Dodson 
March –  
Are you Audit Ready?  IRS, DEPOR, Workman comp by Cris Bell 
April –  
Top 5 accounting items to keep you out of IRS Jail?  by CPA? 
May – Chuck Warran  
How to get Referral Business by Jim Roman 
June – 
Get a topic from speaker – John Bradford 
July –  
Legal Updates – Larry Patish 
August – Jim Roman  
What is Your Business Worth? By Rylan Rozell 
September –  
Business Growth & Fees by Daren Hunter 
October –  
Procedures Class by Chris Bell and panel? 
November –  
Process Class by Chris Bell 
December –  
Christmas Breakfast – Founders Inn 

 
 
 

Planned Events 2018 
June Event – Tides Game or Golf 
October Event – Chesapeake Wine Festival 
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