
 

 

To Whom It May Concern:  

During the month of August (and throughout the year) we announce to entire chapter the opportunity 

to serve on a committee or board.  We invite interested parties to visit a chapter meeting to gauge 

interest and then assign them a role.  Once serving the chapter in some capacity, that person and any 

other chapter board or committee member is eligible to submit for a "voted" position (or we can 

approach them about being considered for that position). 

Once we have the pool of candidates, the executive committee will vote on elected positions.  That 

occurs in October. 



 Tampa Bay Chapter of NARPM, Inc.
 2018 Budget

Jan ‐ Dec 18 Comments
Ordinary Income/Expense

Income

Affliliate Membership Fees 7,000$          Assumes the same number of Affiliates as 2017
Holiday Party Fee 2,000$         
Meeting Fee 14,000$        Assumes we have better speakers and higher turn‐out
NARPM National Income 4,000$          Assumes we obtain all the available NARPM grants
Sponsorship Fees 8,000$          Assumes quality speakers and higher affiliate sponsorship fees for these events
Seminar Fees 12,000$        Assumes Harry Fest has similar turn‐out to 2017
Raffle Fees 700$             We dropped the ball on this one this year, we need someone to do it

Total Income 47,700$       
Expense

Advertising and Promotion 3,500$         
Affiliate Membership Fees Paid 600$             PRO and GTR Affiliate memberships
Bank Service Charges 600$             Square and PayPal costs
Charitable Contributions 1,000$          Assumes we contribute to NARPM Past President's Charity
Event Fees 16,000$        Increased $5K in the event we have to find a larger facility to meet
Harry Fest Expenses 5,000$         
Holiday Party Expenses 6,000$          Same as 2016, not 2017
Insurance Expense 2,500$          Assumes Harry Fest Event and O&D Policy
Legal and Professional Fees 60$              
Meals and Entertainment 2,000$          Assumes we entertain national speakers and 2 board functions
Meeting Expenses 500$             Includes funds for give aways at Realtor events we sponsor
Office Supplies 150$            
Other Expenses 250$            
Printing and Reproduction 100$            
Speaker Fees 5,000$          Assumes increases for national speaker 
Sponsorship Fees Paid 2,000$          Assumes we sponsor 8 Realtor events
Travel Expense 2,000$          Assumes we send 2 people to Leadership training

Total Expense 47,260$       
Net Ordinary Income 440$            

Net Income 440$           
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Tampa Bay Chapter Meeting 

July 20, 2017  

1. Code of Ethics: 
It is the policy of the NARPM

®
 to comply fully with all antitrust laws.  The antitrust laws prohibit, among other things, any joint 

conduct among competitors that could lessen competition in the marketplace.  NARPM
®
’s membership is composed of 

competitors; they must refrain from discussing competitively sensitive topics, including those related to pricing (such as rates, 

fees, or costs), individual competitors or specific business transactions, or controlling or allocating markets.  Further, NARPM
®
 

shall not restrict members’ ability to solicit competitors’ clients or to advertise for business in any way that is not false, 

deceptive or otherwise illegal. 

 

2. Thank You To Bahama Breeze 

3. Welcome Members And Guests 

a. Introduction Of Board And Committees 

b. Any New Members? 

c. Interested in Volunteering? 

d. If You Have An Idea Or Suggestion, We Want To Hear From You. 

Info.NARPMTB@Gmail.Com.  

e. 50/50 – Tickets Of Opportunity; 5 Of $5 Or 15 For $10 

 

4. Sponsor Of The Month: 

a. Harry Heist 

 

5. Keynote Speaker: 

i. Panel of Experts 

 

6. Announcements: 

No October meeting due to Nationals in Orlando 

  

7. Door Prizes/Tickets Of Opportunity  

 

8. Next Meeting: November 16th At Bahama Breeze 11:30am with Ford Kyes 
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Tampa Bay Chapter Meeting 

May 18, 2017  

1. Code of Ethics: 

It is the policy of the NARPM
®

 to comply fully with all antitrust laws.  The antitrust laws prohibit, among 

other things, any joint conduct among competitors that could lessen competition in the 

marketplace.  NARPM
®

’s membership is composed of competitors; they must refrain from discussing 

competitively sensitive topics, including those related to pricing (such as rates, fees, or costs), individual 

competitors or specific business transactions, or controlling or allocating markets.  Further, NARPM
®

 shall 

not restrict members’ ability to solicit competitors’ clients or to advertise for business in any way that is 

not false, deceptive or otherwise illegal. 

 

2. Thank You To Bahama Breeze 

3. Welcome Members And Guests 

a. Introduction Of Board And Committees 

b. Any New Members? 

c. Interested in Volunteering? 

d. If You Have An Idea Or Suggestion, We Want To Hear From You. Info.NARPMTB@Gmail.Com.  

e. 50/50 – Tickets Of Opportunity; 5 Of $5 Or 15 For $10 

 

4. Sponsor(S) Of The Month: 

a. OxiFresh Carpet Cleaning  (Matt) 

b. TLCleaning   (Traci) 

c. Harry Heist 

 

5. Keynote Speaker: 

i. Larissa Greene With Advanta IRA 

 

6. Announcements: 

a. Don’t forget to sign up for NARPM Florida State Conference (Dates:  September 14th and 15th ). 

b. Harry Fest Coming August 11th 

 

7. Door Prizes/Tickets Of Opportunity  

 

8. Next Meeting: June 15th At Bahama Breeze 11am 

i. Brian Birdy (National Speaker)How To Grow Your Property Management Company Now 
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Tampa Bay Chapter Meeting 

April 20, 2017  

1. Code of Ethics: 

It is the policy of the NARPM
®

 to comply fully with all antitrust laws.  The antitrust laws prohibit, among 

other things, any joint conduct among competitors that could lessen competition in the 

marketplace.  NARPM
®

’s membership is composed of competitors; they must refrain from discussing 

competitively sensitive topics, including those related to pricing (such as rates, fees, or costs), individual 

competitors or specific business transactions, or controlling or allocating markets.  Further, NARPM
®

 shall 

not restrict members’ ability to solicit competitors’ clients or to advertise for business in any way that is 

not false, deceptive or otherwise illegal. 

 

2. Welcome Members and Guests 

• Introduction of Board and Committees 

• 50/50 – Tickets of Opportunity; 5 for $5   or   15 for $10 

• RMP Presentation  

 

3. Sponsor(s) of the Month: 

• OnSight PROs 

• Gulf Beaches Law, P.A. 

• Heist, Weisse & Wolk, P.A.  

 

4. Keynote Speaker: 

a. Introduction of Marc Esparza 

i. Topic: Fair Housing 

 

5. Door Prize/Tickets of Opportunity  

 

6. Next Meeting:  

a. May 18, 2017 at Bahama Breeze 
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Tampa Bay Chapter - Board of Directors Minutes 

It is the policy of the NARPM
®
 to comply fully with all antitrust laws.  The antitrust laws prohibit, among other things, any joint conduct among 

competitors that could lessen competition in the marketplace.  NARPM
®
’s membership is composed of competitors; they must refrain from 

discussing competitively sensitive topics, including those related to pricing (such as rates, fees, or costs), individual competitors or specific 

business transactions, or controlling or allocating markets.  Further, NARPM
®
 shall not restrict members’ ability to solicit competitors’ clients or 

to advertise for business in any way that is not false, deceptive or otherwise illegal. 

April 20, 2017 

Location: Bahama Breeze, Tampa  Time:  10:30am. 

Present: 

Justin Dean  Monica Hulzig  Kathy Gaspari   Karen Keaton   Bill Hague              

Andrew Dougill Jimmy Garcia  Paul Arrington  Lori Hendrix  Tom Gaspari                            

Daniel Rothrock Laura Zimmerman Tim Snelgrove    

Roll Call 

Roll Call was given and a quorum was present at the meeting.  

Welcome and Call to Order 

The Tampa Bay Chapter of the National Association of Residential Property Managers to order at 10:30am on 

Thursday,  April 20, 2017. 

Proposed 2017 Lunch and Learn Education Schedule  

January – Re Gift Party     July           Stacy McKay (w/Kim and Jaime)  

February – Panel of Experts     August  Advanta IRA 

March – Karen Keaton     September Technology Panel of Experts 

April –  Esparza – Fair Housing    October Jim Roman 

May -  Risks and Insurance with Scarr   November  Ford Kyes - Motivational 

June - Brian Birdy – How to Grow your business  December Holiday Party 

  



Proposed 2018 Lunch and Learn Education Schedule  

January – Re Gift Party       July             

February – Steve Croslin – How to build a company but still have a life August   

March - Stacy McKay        September –  Kelly and Grant 

April – Mark Esparza?        October  

May – Ford Kyes        November   

June – Judge Hitzeman        December  

 

Hot Topics:  

• Dangers of Sales Agents performing property management.  

I. Harry Fest: 

a. Next HF to be held in August 2017 

b. Vendors to be charged $250 

 

II. Chapter Insurance: 

a. Decision to be discussed at April board meeting. Andrew now has quotes. 

b. Board would like to obtain event insurance and liability insurance for officers. 

c. Scar Insurance to provide an estimate for $1million policy.  

d. Insurance - vote to Officers & Directors insurance (Andrew won’t be on call...need to 

push to next month) 

III. Communication: 

a. 813-658-8210 – our local NARPM phone number 

b. Info.narpmtb@gmail.com 

c. Affiliates.narpmtb@gmail.com 

IV. Membership: 

a. Email Reminders are scheduled to stop once someone registers.  

b. Members At Large (Monica) to call local National members to select Tampa local 

chapter 

c. Membership Chairs – are to greet people at door 

d. Board is to reach out to their 10 members assigned EACH month.  

 

V. Affiliates:   

a. 29 Affiliates to date. 

b. Benefit Flyer to be created for Affiliates.  

c. Karen to view Orlando’s website for sponsorship level  

d. Affiliate of the month: OnSite Pros, Gulf Beaches Law 



e. Final Board approval required prior to each new vendor added unless vendor is coming 

recommended.  

f. Updated list of Affiliates who have paid so that Karen can cross reference it with our list 

of paid Affiliates and the Affiliates listed on the web site. 

g. Affiliate gaps to be evaluated – unless already comes recommended  

i. Pest control, plumber 

 

VI. Budget: Andrew Dougill and Penny Bradford  

a. Approved  - April  

b. **Board met at the Broker Owner Retreat and voted to donate $1,000 to NARPM Past 

Presidents’ 2017 Charity Fundraiser which helps the PTSD Foundation of America.  

 

VII. Quarterly Socials: 

a. ReCap and Review/Comments for next Social 

 

VIII. Designation Classes: 

a. April 6th – Maintenance Class Approved 19  

b. If over 10 attend then 25% profit back to TB Chapter. We currently have 19 signed up. 

c. Florida State will be hosing: Advanced Risk Management and In-House Maintenance 

d. Possible Fall Designation Class?  Send out survey to the members to ask what class they 

would want   

X. Old Business 

 

XI. New Business 

• Affiliate Package for 2018 Sponsorship Levels to be created.  

• List of Classes from Stacey McKay 

1. *Automating your Showing Processes' for maximum productivity & profitability. 

(Written by S. McKay) new 

2. *Yes you can, keeping positive in Property Management (Writtenby Gail Moncla) 

3. *The 4 R's of Property Management:  Risk, Rewards, Repercussions and 

Reminders  (Written by S. McKay) 

4. When your Landlord Wants to Sell! 

• Training on “quick fixes” in maintenance 

• PM Hacks – idea for a class 

• Day on the Hill – Need Chairperson to send to DC – Carl Stratton is volunteering?  

 

 

 

 

Lori Hendrix, Chapter Secretary 
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Tampa Bay Chapter - Board of Directors Minutes 

It is the policy of the NARPM
®
 to comply fully with all antitrust laws.  The antitrust laws prohibit, among other things, any joint conduct among 

competitors that could lessen competition in the marketplace.  NARPM
®
’s membership is composed of competitors; they must refrain from 

discussing competitively sensitive topics, including those related to pricing (such as rates, fees, or costs), individual competitors or specific 

business transactions, or controlling or allocating markets.  Further, NARPM
®
 shall not restrict members’ ability to solicit competitors’ clients or 

to advertise for business in any way that is not false, deceptive or otherwise illegal. 

May 18, 2017 

Location: Bahama Breeze, Tampa  Time:  10:30am. 

Present: 

Justin Dean  Monica Hulzig(call) Kathy Gaspari   Karen Keaton   Bill Hague              

Andrew Dougill(call) Jimmy Garcia  Carl Stratton  Lori Hendrix  Tom Gaspari                            

Daniel Rothrock Laura Zimmerman Tim Snelgrove   Penny Bradford 

Roll Call 

Roll Call was given and a quorum was present at the meeting.  

Welcome and Call to Order 

The Tampa Bay Chapter of the National Association of Residential Property Managers to order at 10:30am on 

Thursday,  May 18, 2017. 

Proposed 2017 Lunch and Learn Education Schedule  

January – Re Gift Party     July           Stacy McKay (w/Kim and Jaime)  

February – Panel of Experts     August  Harry 11th and Round Table 

March – Karen Keaton     September Technology Panel of Experts 

April –  Esparza – Fair Housing    October Jim Roman 

May -  Advanta IRA      November  Ford Kyes - Motivational 

June - Brian Birdy – How to Grow your business  December Holiday Party  



Proposed 2018 Lunch and Learn Education Schedule – (Goal) National Speaker Once per Quarter 

January – Re Gift Party       July             

February – Steve Croslin – How to build a company but still have a life August   

March - Kelly and Grant       September –   

April – Mark Esparza?        October  

May – Ford Kyes        November   

June – Judge Hitzeman        December  

Hot Topics:  

• Dangers of Sales Agents performing property management.  

 

I. Harry Fest: 

a. August 11, 2017 

b. Vendors to be charged $250 

c. 10 Vendors: 4 Major and 6 Table Sponsors  

d. Venue is Booked – Shriners  

 

II. Chapter Insurance: 

a. Decision to be discussed at April board meeting. Andrew now has quotes. 

b. Board would like to obtain event insurance and liability insurance for officers. 

c. Scar Insurance to provide an estimate for $1million policy.  

d. Insurance - vote to Officers & Directors insurance (Andrew won’t be on call...need to 

push to next month) 

III. Communication: 

a. Email Blasts: Promote Brian Birdy (allow registration)  and Stacy McKay 

b. 813-658-8210 – our local NARPM phone number 

c. Info.narpmtb@gmail.com 

d. Affiliates.narpmtb@gmail.com 

IV. Membership: 

a. Email Reminders are scheduled to stop once someone registers.  

b. Members At Large (Monica) to call local National members to select Tampa local 

chapter 

c. Membership Chairs – are to greet people at door 

d. Board is to reach out to their 10 members assigned EACH month.  

e. Cool Depot Registered? 

f. Jacksonville Affiliate Sponsorship package 

g. Orlando $295 Sponsorship package 

 

 



V. Affiliates:   

a. Trade Show to be added for 2018 as a separate event 

i. Karen to check with other affiliate chairs in other areas for a “How To” 

ii. Justin will ask other chapters on the next presidents call.  

b. 30 Affiliates to date. 

c. Benefit Flyer to be created for Affiliates.  

d. Sponsorship levels/pricing were determined to be adequate   

e. Final Board approval required prior to each new vendor added unless vendor is coming 

recommended.  

 

VI. Budget: Andrew Dougill and Penny Bradford  

a. Approved  - April  

b. $30,000 in bank now.  

c. **Board met at the Broker Owner Retreat and voted to donate $1,000 to NARPM Past 

Presidents’ 2017 Charity Fundraiser which helps the PTSD Foundation of America.  

 

VII. Legislative Chair:   

a. Carl Stratton to Report 

 

VIII. Events: 

Overflow/Large monthly class – move to Hampton Inn. 

a. Tampa Chapter to sponsor PRO in September (Juanita Watkins) 

b. Overflow/Large monthly class of 75-100 people – move over to Hampton Inn 

i. Laura will research venue costs and options. 

ii. Order lunch through Panera. 

c. Quarterly Socials:   Idea of a vendor trade show combined with a social.  

i. Overflow/Large monthly class – move to Hampton Inn. 

 

 

IX. Designation Classes: 

a. April 6th – Maintenance Class Approved 19  

b. If over 10 attend then 25% profit back to TB Chapter. We currently have 19 signed up. 

c. Florida State will be hosing: Advanced Risk Management and In-House Maintenance 

d. Possible Fall Designation Class?  Send out survey to the members to ask what class they 

would want   

 

X. New Business 

• List of Classes from Stacey McKay 

1. *Automating your Showing Processes' for maximum productivity & profitability. 

(Written by S. McKay) new 

2. *Yes you can, keeping positive in Property Management (Writtenby Gail Moncla) 

3. *The 4 R's of Property Management:  Risk, Rewards, Repercussions and 

Reminders  (Written by S. McKay) 

4. When your Landlord Wants to Sell! 



• Training on “quick fixes” in maintenance 

• PM Hacks – idea for a class 

 

 

Lori Hendrix, Chapter Secretary 
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Tampa Bay Chapter - Board of Directors Minutes 

2018 Strategic Planning Meeting 

It is the policy of the NARPM
®
 to comply fully with all antitrust laws.  The antitrust laws prohibit, among other things, any joint conduct among competitors that 

could lessen competition in the marketplace.  NARPM
®
’s membership is composed of competitors; they must refrain from discussing competitively sensitive 

topics, including those related to pricing (such as rates, fees, or costs), individual competitors or specific business transactions, or controlling or allocating 

markets.  Further, NARPM
®
 shall not restrict members’ ability to solicit competitors’ clients or to advertise for business in any way that is not false, deceptive or 

otherwise illegal. 

November 28, 2017 

Location: Eaton Realty Time:  1:00pm. 

Present: 

Justin Dean Lori Hendrix Paul Arrington  Daniel Rothrock Laura Zimmerman Penny Bradshaw 

Roll Call 

Roll Call was given and a quorum was present at the meeting.  

Welcome and Call to Order 

The Tampa Bay Chapter of NARPM called to order at 1:00pm on November 28, 2017 

2018 Speakers Wish List: 

Steve Crossland 

Robert Locke 

Mark Kreditor 

Steve Schultz 

Marc Cunningham 

John Bradford 

David Holt 

Andrew Dougill 



 

 

Melissa Prandi 

Jordan Muela 

Betsy Morgan 

Plus Judge Hitzeman, Mark Esparza, Round Table, Form Swap,  

Proposed 2018 Lunch and Learn Education Schedule  

January – Technology Panel, Re Gift Social  25th 4-6pm July                

February –      August  Brian Birdy Harry Fest 

March – Steve Crossland for March 22nd   September Cancelled (State) – Social Instead 

April –        October  

May -        November   

June-       December Holiday Party 

Education Ideas:  Business Development, RVP visit, Round Table, Expert Panel  

I. Voting In New Officers for 2018 

a. Paul Arrington    Past President 

b. Daniel Rothrock   President Elect 

c. Justin Dean    President  

d. Lori Hendrix    Secretary 

e. Andrew Dougill   Treasurer  

Chair Position Chairperson Co-Chair 

Nominating Committee Paul Arrington  

Finance Committee   

Professional Committee   

Gov’t Affairs Committee   

Development Committee   

Legislative and PAC Associate Carl Stratton  

Communication and Marketing Bill Hague  

Affiliate Chair Jessica  

Compliance    

Treasurer Andrew Dougill Penny Bradford 

Education Tom Gaspari  James 

Event Laura Zimmerman  

Membership Tim  

Mentorship    

Designation Kathy Gaspari  

Recognitions    

 



 

 

II. New Business: 

a. Discussion held regarding the running of our chapter 

i. Who reports to who? 

ii. Who Votes? 

iii. What rights do each committee member have? 

iv. Elections are to occur each May 

III. Open Positions: 

a. Affiliate Chair 

b. Co Treasurer 

c. Membership Chair 

d. Event Chair 

e. Recognitions Chair 

f. Nominating Committee (Paul Arrington to head) 

IV. New Ideas 

a. Using a Calendar of Events Flyer present at Monthly Meetings 

i. 2018 to be posted on Website, Eblast, and Flyers 

b. Consent to Serve And Candidate Application to go out to each member 

c. New Member Form present at all meetings 

d. New Affiliate Form present at all meetings – Need Electronic Affiliate Application and 

connect with PayPal 

e. Prepare a Survey Monkey out to members regarding educational topics they would like 

to see in 2018.  

f. Request Analytics from National  (the host of our website) 

V. Membership 

a. Clean up needed of Constant Contact 

b. New Member and new Affiliate Orientation to be held quarterly 

i. Membership Chair to attend as well as President and P. President 

VI. Affiliates  

a. Dues $250/yr 

b. $200 to host a luncheon 

c. $35 lunch 

VII. Budget 

a. Elite Venue – Laurie Lindsey 

b. New Monthly Venue Costs (Bahama Breeze) 

i. $24 per head 

c. President Training Trip (Entire Board for 2018) 

d. Socials 

VIII. Quarterly Socials 

a. January 25th 4-6pm will be first one. 

b. Ideas:  Top Golf, Splitsville, Sketch and Sip, Sidesplitters 

IX. Harry Fest: 



 

 

X. Holiday Party: 

a. Date:  December 8th    8:30-11:30pm 

b. Location:   Aquarium  

c. Entertainment and Food provided 

d. Charge $35 per person and Tampa Bay Chapter will cover $45 ($80-$35) 

e. No Charge for Board 

XI. Designation Classes: 

a. April 26th Office Operations - Requested 

b. August 21 – Tenancy - Requested 

c. 2018 (Need two Designation Classes but Harry counts as one?)  

 

 

Lori Hendrix, Chapter Secretary 
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Tampa Bay Chapter - Board of Directors Minutes 

2017 Strategic Planning Meeting – Part II 

It is the policy of the NARPM
®
 to comply fully with all antitrust laws.  The antitrust laws prohibit, among other things, any joint conduct among competitors that 

could lessen competition in the marketplace.  NARPM
®
’s membership is composed of competitors; they must refrain from discussing competitively sensitive 

topics, including those related to pricing (such as rates, fees, or costs), individual competitors or specific business transactions, or controlling or allocating 

markets.  Further, NARPM
®
 shall not restrict members’ ability to solicit competitors’ clients or to advertise for business in any way that is not false, deceptive or 

otherwise illegal. 

December 15, 2016 

Location: Bahama Breeze, Tampa  Time:  11:00am (Officers) and 12pm (Full Board) 

Present: 

Justin Dean Monica Hulzig Penny Bradford     Tim Snelgrove  Liz Cleyman Karen Keaton  Bill Hague     

James Garcia Lori Hendrix Tom Gaspari Daniel Rothrock  Laura Zimmerman Andrew Dougill  

I. New Officers for 2017 

a. Lori Hendrix    Secretary 

b. Andrew Dougill & Penny Bradford Treasurer  

c. Daniel Rothrock   President Elect 

d. Justin Dean    President  

e. Liz Cleyman    Past President  

Chair Position Chairperson Co-Chair 

Nominating Committee Liz Cleyman  

Finance Committee   

Professional Committee   

Gov’t Affairs Committee   

Development Committee   

Legislative and PAC Associate   

Marketing and Publications Chair Bill Hague  

Affiliate Chair Karen Keaton  

Compliance Committee    

Designations Chair Kathy Gaspari  

Education Chair Tom Gaspari  James Garcia 

Event Coordinator  Laura Penn Penny Bradford 

Membership Tim Snelgrove Monica Hulzig (At Large) 



Mentorship    

   

   

 

II. New Ideas and New Business 

a. New Ideas to be proposed at board meeting or in an email to President prior to meeting 

and added to agenda, but will be voted on in the  following monthly meeting (after 

investigation/education/research performed) 

b. Using a Calendar of Events Flyer present at Monthly Meetings 

i. 2017 to be posted on Website, Eblast, and Flyers 

c. Agenda to be provided at Monthly Meetings 

d. Grants – learn opportunities and apply for 2017 

e. Daniel creating a Google Doc for chairperson positions/names 

f. Bylaws to be updated regarding President Elect and Committees  

III. Membership 

a. GOAL for 2017:  Members At Large  

i. Obtaining at large members for Tampa Bay Chapter  

ii. Monica Hulzig to lead and report 

b. When someone inquires about membership online, we would like Tim and Monica to be 

immediately contacted from website.  

c. Past President to greet at front door.  

d. New Member Form present at all meetings 

e. New Affiliate Form present at all meetings 

f. Clean up needed of Constant Contact 

g. New Member and new Affiliate Orientation to be held quarterly 

i. Membership Chair to attend as well as President and P. President 

IV. Affiliates  

a. Tiered Program – Karen to receive info from Gina 

b. Offer all 2017 opportunities  

c. Karen to provide Justin a short bio of each sponsor to read at each meeting  

d. Sponsors for each meeting will receive a free lunch and 3-4 minutes to talk BUT ONLY IF 

DUES ARE PAID TO DATE 

V. Charity Ideas for 2017 

a. Ronald McDonald 

b. Metropolitan Ministries 

c. Habitat for Humanity 

d. 10% Tithe 

e. Harry’s charities – tag on 

VI. Grants 

a. 4-5 per year 

i. Sponsorship at GTAR and/or Pro 

ii.   



iii.   

iv.   

VII. Budget 

a. Going to use 2016 Actual for 2017 Budget 

b. O&D Insurance approved – need estimates 

c. Penny and Andrew to be signers on account.  

d. $23k Balance at EOY (2016) 

e. Elite Venue – Laurie Lindsey 

f. New Monthly Venue Costs (Bahama Breeze) 

i. $24 per head 

g. President Training Trip 

h. Socials 

VIII. Quarterly Socials 

a. March, June, September, December 

b. Ideas:  Top Golf, Splitsville, Sketch and Sip, Sidesplitters 

IX. Harry Fest: 

a. Date: August 2017 

X. Gift Exchange  

a. Date:  December 19th 

b. Location:   Bahama Breeze 

c. Personal phone calls need to be placed to all members by Board asap! 

XI. Designation Classes: 

a. April -  at  Berkshire Hathaway’s Tampa office 

b. Topic – Maintenance (Part II) 

c. 2017 (Need two Designation Classes but Harry counts as one)  

XII. Approved Venue Change:  2017 Bahama Breeze  

a. Board will need to perform personal phone calls to all members 

b. Eblast to go out announcing new venue change. 

c. $30 Cost per person/$40 after 5pm on Monday prior to meeting.  

 

Questions: 

• Is there a maximum amount of money a NFP can have in reserve in the bank? 

Lori Hendrix, Chapter Secretary 
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Tampa Bay Chapter Meeting 

March 16, 2017  

1. Code of Ethics: 

It is the policy of the NARPM
®

 to comply fully with all antitrust laws.  The antitrust laws prohibit, among 

other things, any joint conduct among competitors that could lessen competition in the 

marketplace.  NARPM
®

’s membership is composed of competitors; they must refrain from discussing 

competitively sensitive topics, including those related to pricing (such as rates, fees, or costs), individual 

competitors or specific business transactions, or controlling or allocating markets.  Further, NARPM
®

 shall 

not restrict members’ ability to solicit competitors’ clients or to advertise for business in any way that is 

not false, deceptive or otherwise illegal. 

 

2. Welcome Members and Guests 

a. Introduction of board and committees 

b. Volunteers Needed 

c. If you have an idea or suggestion, we want to hear from you! Info.NARPMTB@gmail.com.  

 

3. Sponsor(s) of the Month: 

a. Harry Heist 

b. Accent American – Carpet and upholstery cleaning and disaster restoration 

c. Advanta IRA – IRA Administrator for self-directed IRAs 

 

4. Keynote Speaker: 

a. Introduction of Karen Keaton 

i. Topic: Death and Taxes 

 

5. Announcements: 

a. April 4
th

 12pm – GTAR’s “Harry Heist’s All-Star Panel of Experts” 

b. Save The Date:  NARPM Social - April 7
th

 at Bahama Breeze 

 

6. Door Prize/Tickets of Opportunity  

 

7. Next Meeting:  

a. April 20, 2017 at Bahama Breeze 

i. Mark Esparza will be speaking on Fair Housing Issues 
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Tampa Bay Chapter Meeting 

July 20, 2017  

1. Code of Ethics: 
It is the policy of the NARPM

®
 to comply fully with all antitrust laws.  The antitrust laws prohibit, among other things, any joint 

conduct among competitors that could lessen competition in the marketplace.  NARPM
®
’s membership is composed of 

competitors; they must refrain from discussing competitively sensitive topics, including those related to pricing (such as rates, 

fees, or costs), individual competitors or specific business transactions, or controlling or allocating markets.  Further, NARPM
®
 

shall not restrict members’ ability to solicit competitors’ clients or to advertise for business in any way that is not false, 

deceptive or otherwise illegal. 

 

2. Thank You To Bahama Breeze 

3. Welcome Members And Guests 

a. Introduction Of Board And Committees 

b. Any New Members? 

c. Interested in Volunteering? 

d. If You Have An Idea Or Suggestion, We Want To Hear From You. 

Info.NARPMTB@Gmail.Com.  

e. 50/50 – Tickets Of Opportunity; 5 Of $5 Or 15 For $10 

 

4. Sponsor(S) Of The Month: 

a. Harry Heist 

b. Florida Community Bank (Casey Willette) 

c. Mason Title (Mary Turner) 

 

5. Keynote Speaker: 

i. Stacey McKay – Property Management University  

 

6. Announcements: 

a. Don’t forget to sign up for NARPM Florida State Conference (September 14th and 15th ). 

b. Harry Fest Coming August 11th 

 

7. Door Prizes/Tickets Of Opportunity  

 

8. Next Meeting: August 17th At Bahama Breeze 11:00am 

i. Jim Roman – Business Development Expert 
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Tampa Bay Chapter - Board of Directors Minutes 

It is the policy of the NARPM
®
 to comply fully with all antitrust laws.  The antitrust laws prohibit, among other things, any joint conduct among competitors that 

could lessen competition in the marketplace.  NARPM
®
’s membership is composed of competitors; they must refrain from discussing competitively sensitive 

topics, including those related to pricing (such as rates, fees, or costs), individual competitors or specific business transactions, or controlling or allocating 

markets.  Further, NARPM
®
 shall not restrict members’ ability to solicit competitors’ clients or to advertise for business in any way that is not false, deceptive or 

otherwise illegal. 

January 19, 2017 

Location: Bahama Breeze, Tampa  Time:  10:30am. 

Present: 

Justin Dean Monica Hulzig  Kathy Gaspari   Karen Keaton   Bill Hague   

Lori Hendrix Tom Gaspari  Daniel Rothrock  Laura Zimmerman Andrew Dougill     

Roll Call 

Roll Call was given and a quorum was present at the meeting.  

Welcome and Call to Order 

The Tampa Bay Chapter of the National Association of Residential Property Managers to order at 10:30am on Thursday, 

January 19, 2017. 

Proposed 2017 Lunch and Learn Education Schedule  

January – Re Gift Party     July                

February – Panel of Experts    August  Harry Fest 

March –       September Cancelled (State) – Social Instead 

April –        October  

May -        November   

June-       December Holiday Party 

 

 



I. Harry Fest: 

a. Next HF to be held in August 2017 

 

II. Chapter Insurance: 

a. Decision to be discussed at February board meeting. We now have quotes. 

b. Board would like to obtain event insurance and liability insurance for officers. 

c. Scar Insurance to provide an estimate for $1million policy.  

d. Dean to inquire about appropriate limits.  

 

III. Membership: 

a. Members At Large (Monica) to call local National members to select Tampa local 

chapter 

b. Membership Chairs – are to greet people at door 

 

IV. Affiliates:   

a. Karen needs logo, bio, and contact info for all new affiliates. 

b. Karen will notify Andrew when affiliates pay dues. Andrew to update spreadsheet and 

forward info to Laurie L.  

c. Need affiliate application accessible online.  

d. Assessment of each new vendor to be performed before acceptance 

e. Final Board approval required prior to each new vendor added.  

f. Affiliate gaps to be evaluated 

i. Pest control 

 

V. Budget: Andrew Dougill and Penny Bradford  

a. 2017 Budget complete and approved.  

 

VI. Designation Classes: 

a. April 5th – Maintenance Class Approved 

b. If over 10 attend then 25% profit back to TB Chapter. 

 

VII. Communications:   

 

 

 

 

Lori Hendrix, Chapter Secretary 
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Tampa Bay Chapter - Board of Directors Minutes 

It is the policy of the NARPM
®
 to comply fully with all antitrust laws.  The antitrust laws prohibit, among other things, any joint conduct among 

competitors that could lessen competition in the marketplace.  NARPM
®
’s membership is composed of competitors; they must refrain from 

discussing competitively sensitive topics, including those related to pricing (such as rates, fees, or costs), individual competitors or specific 

business transactions, or controlling or allocating markets.  Further, NARPM
®
 shall not restrict members’ ability to solicit competitors’ clients or 

to advertise for business in any way that is not false, deceptive or otherwise illegal. 

March 16, 2017 

Location: Bahama Breeze, Tampa  Time:  10:30am. 

Present: 

Justin Dean Monica Hulzig  Kathy Gaspari   Karen Keaton   Bill Hague   

Lori Hendrix Tom Gaspari  Daniel Rothrock  Laura Zimmerman Tim Snelgrove   

  

Roll Call 

Roll Call was given and a quorum was present at the meeting.  

Welcome and Call to Order 

The Tampa Bay Chapter of the National Association of Residential Property Managers to order at 10:30am on 

Thursday, March 16, 2017. 

Proposed 2017 Lunch and Learn Education Schedule  

January – Re Gift Party     July           Advanta   IRA  

February – Panel of Experts     August  Disaster Panel 

March – Karen Keaton     September Technology Panel of Experts 

April –  Esparza – Fair Housing    October Insurance? 

May -  Risks and Insurance     November  Business Growth 

June- Brian Birdy or Ford Kyes    December Holiday Party 



 

 

I. Harry Fest: 

a. Next HF to be held in August 2017 

b. Vendors to be charged $250 

 

II. Chapter Insurance: 

a. Decision to be discussed at April board meeting. We now have quotes. 

b. Board would like to obtain event insurance and liability insurance for officers. 

c. Scar Insurance to provide an estimate for $1million policy.  

d. Andrew to inquire about appropriate limits.  

e. Insurance - vote to Officers & Directors insurance (Andrew won’t be on call...need to 

push to next month) 

III. Membership: 

a. Members At Large (Monica) to call local National members to select Tampa local 

chapter 

b. Membership Chairs – are to greet people at door 

c. Discussed offering a free lunch to any new members to encourage them to come out to 

their first NARPM luncheon 

IV. Affiliates:   

a. Affiliate of the month: May Turner, Mason Tile 

b. Final Board approval required prior to each new vendor added.  

c. Affiliate gaps to be evaluated 

i. Pest control 

 

V. Budget: Andrew Dougill and Penny Bradford  

a. 2017 Budget complete and approved.  

b. **Board met at the Broker Owner Retreat and voted to donate $1,000 to NARPM Past 

Presidents’ 2017 Charity Fundraiser which helps the PTSD Foundation of America.  

 

VI. Quarterly Socials: 

a. April 7th at Bahama Breeze; 4:30 until… 

i. No sponsorships. Turned this into a give-back to the members and affiliates. 

Each registrant gets one drink ticket and we’ll purchase 10 appetizers for 

everyone to munch on.  

ii. Registration to go out via eBlasts by Monday, 3/20.  

iii. Using this as an experiment to see if we can get more people out to the social. If 

the chapter implements the new packaged-style sponsorship program next year, 



then certain packages would come with a sponsorship allowance specific to the 

socials.  

 

 

VII. Designation Classes: 

a. April 6th – Maintenance Class Approved 19  

b. If over 10 attend then 25% profit back to TB Chapter. We currently have 19 signed up. 

c. Florida State will be hosing: Advanced Risk Management and In-House Maintenance 

d. Possible Fall Designation Class?  Send out survey to the members to ask what class they 

would want   

To schedule: Risks and Insurance 

Spoke to Jess w/ Scarr Insurance who’s committed to presenting in May. Requested an insurance defense 

attorney to accompany her to which she had a referral. She will be getting in touch w/ Barry to put together 

the presentation and follow-up about the defense attorney.  

 

 

X. Old Business – Business Cards Have Arrived! 

 

XI. New Business 

 Affiliate Package for 2018 Sponsorship Levels to be created.  

 List of Classes from Stacey McKay 

 Training on sales?  (how to make money when an owner wants to sell) 

 Training on “quick fixes” in maintenance 

 PM Hacks 

 Charitable donations 

 Day on the Hill? 

 

 

 

  

 

 

 

 

Lori Hendrix, Chapter Secretary 
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Tampa Bay Chapter - Board of Directors Minutes 

It is the policy of the NARPM
®
 to comply fully with all antitrust laws.  The antitrust laws prohibit, among other things, any joint conduct among 

competitors that could lessen competition in the marketplace.  NARPM
®
’s membership is composed of competitors; they must refrain from 

discussing competitively sensitive topics, including those related to pricing (such as rates, fees, or costs), individual competitors or specific 

business transactions, or controlling or allocating markets.  Further, NARPM
®
 shall not restrict members’ ability to solicit competitors’ clients or 

to advertise for business in any way that is not false, deceptive or otherwise illegal. 

June 15, 2017 

Location: Bahama Breeze, Tampa  Time:  10:30am. 

Present: 

Justin Dean  Kathy Gaspari   Karen Keaton   Bill Hague              Andrew Dougill 

Jimmy Garcia  Lori Hendrix  Tom Gaspari  Daniel Rothrock Laura Zimmerman 

Tim Snelgrove   Penny Bradford Visiting: Mary Rinaldi – Regional VP Ambassador  

Roll Call 

Roll Call was given and a quorum was present at the meeting.  

Welcome and Call to Order 

The Tampa Bay Chapter of the National Association of Residential Property Managers to order at 10:30am on 

Thursday, June 15, 2017. 

Proposed 2017 Lunch and Learn Education Schedule  

January – Re Gift Party     July           Stacy McKay   

February – Panel of Experts     August  Harry 11th and Joel  

March – Karen Keaton     September Technology Panel of Experts 

April –  Esparza – Fair Housing    October Jim Roman (need contact info) 

May -  Advanta IRA      November  Ford Kyes - Motivational 

June - Brian Birdy – How to Grow Your Business  December Holiday Party  



Proposed 2018 Lunch and Learn Education Schedule – (Goal) National Speaker Once per Quarter 

January – Re Gift Party Social       July             

February –         August   

March - Kelly and Grant or Steve Croslin     September –   

April – Mark Esparza?        October  

May – Ford Kyes        November   

June – Judge Hitzeman        December  

Hot Topics:  

• Dangers of Sales Agents performing property management.  

I. Harry Fest: 

a. August 11, 2017 

b. Vendors to be charged $250 and $150 

c. 10 Vendors:  

i. 4 Major:  Advanta, Accent America, Accurate Ozone, OnSite Pros 

ii. 6 Table Sponsors: Harry Heist, Mason Title, FL Community Bank, Rent Debt  

d. Venue is Booked – Shriners  

II. Chapter Insurance: 

a. Decision to be discussed at April board meeting. Andrew now has quotes. 

b. Board would like to obtain event insurance and liability insurance for officers. 

c. Scar Insurance to provide an estimate for $1million policy.  

d. Insurance - vote to Officers & Directors insurance  

III. Communication: 

a. Email Blasts NEDEDED: Promote Brian Birdy (allow registration)  and Stacy McKay 

b. NOTE: Pay At Door – increased price mention in Pay Area. 

c. 813-658-8210 – our local NARPM phone number 

d. Info.narpmtb@gmail.com 

e. Affiliates.narpmtb@gmail.com 

IV. Membership: 

a. No new Members this month 

V. Affiliates:   

a. Trade Show to be added for 2018 as a separate event 

i. Karen to check with other affiliate chairs in other areas for a “How To” 

ii. Justin will ask other chapters on the next presidents call.  

b. 30 Affiliates to date. 

c. Benefit Flyer to be created for Affiliates.  

d. Sponsorship levels/pricing were determined to be adequate   

e. Final Board approval required prior to each new vendor added unless vendor is coming 

recommended.  



VI. Budget: Andrew Dougill and Penny Bradford  

a. Approved  - May  

b. $30,000 in bank now – we are using for National Speakers (Quarterly)   

VII. Legislative Chair:   None 

 

VIII. Events: Need Holiday Venue Ideas!!! 

Overflow/Large monthly class – move to Hampton Inn. 

a. Tampa Chapter to sponsor PRO in September (Juanita Watkins) 

b. Overflow/Large monthly class of 75-100 people – move over to Hampton Inn 

i. Laura will research venue costs and options. 

ii. Order lunch through Panera. 

c. Quarterly Socials:  

i. August 15th or later (inside venue) 

ii. Idea of a vendor trade show combined with a social.  

iii. Overflow/Large monthly class – move to Hampton Inn. 

 

 

IX. Designation Classes: 

a. April 6th – Maintenance Class Approved 19  

b. If over 10 attend then 25% profit back to TB Chapter. We currently have 19 signed up. 

c. Florida State will be hosing: Advanced Risk Management and In-House Maintenance 

d. Possible Fall Designation Class?  Send out survey to the members to ask what class they 

would want  

X. New Business 

• Need Venue Ideas for Holiday Party 

• Round Table – Need an attractive title for this class 

 

 

Lori Hendrix, Chapter Secretary 
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Tampa Bay Chapter Meeting 

July 20, 2017  

1. Code of Ethics: 
It is the policy of the NARPM

®
 to comply fully with all antitrust laws.  The antitrust laws prohibit, among other things, any joint 

conduct among competitors that could lessen competition in the marketplace.  NARPM
®
’s membership is composed of 

competitors; they must refrain from discussing competitively sensitive topics, including those related to pricing (such as rates, 

fees, or costs), individual competitors or specific business transactions, or controlling or allocating markets.  Further, NARPM
®
 

shall not restrict members’ ability to solicit competitors’ clients or to advertise for business in any way that is not false, 

deceptive or otherwise illegal. 

 

2. Thank You To Bahama Breeze 

3. Welcome Members And Guests 

a. Any New Members? 

b. Interested in Volunteering? Committee Positions Available. 

c. If You Have An Idea Or Suggestion, We Want To Hear From You. 

Info.NARPMTB@Gmail.Com.  

d. 50/50 – Tickets Of Opportunity; 5 Of $5 Or 15 For $10 

 

4. Sponsors Of The Month: 

a. Harry Heist 

b. Accent America 

c. ShowMojo 

 

5. 2018 NARPM Designation Classes Offered: 

a. April 26th   Office Operations Policy & Procedures  

b. August 21st      Tenancy  

c. September 11th   Basics Of Property Management  

 

6. Keynote Speaker:   Technology Panel of Experts 

 

7. Announcements: 

**March Meeting is March 22nd which is the 4TH Thursday instead of 3rd Thursday 

  

8. Door Prizes/Tickets Of Opportunity  

 

9. Next Meeting: February 15th At Bahama Breeze 11:30am 

 



 

 

10. Dates to Remember: 

a. January 25th – 4pm – 6pm Bahama Breeze:  NARPM Social/White Elephant Party 

b. February 20th – GTR Property Management for the Real Estate Practitioner – Spanish 

c. March 6th – GTR Property Management for the Real Estate Practitioner – English 

d. March 22nd – Monthly NARPM Lunch and Learn with Steve Crossland 

 



Filename: ab58-312c-925f-fd8b.docx 

Directory: C:\Users\gail2\AppData\Local\Temp\76 

Template: C:\Users\gail2\AppData\Roaming\Microsoft\Templates\Normal.dotm 

Title:  

Subject:  

Author: Lori Hendrix 

Keywords:  

Comments:  

Creation Date: 1/16/2018 7:00:00 PM 

Change Number: 3 

Last Saved On: 1/17/2018 8:16:00 AM 

Last Saved By: Lori Hendrix 

Total Editing Time: 39 Minutes 

Last Printed On: 3/26/2018 4:32:00 PM 

As of Last Complete Printing 

 Number of Pages: 2 

 Number of Words: 281 

 Number of Characters: 1,529 

 



 

 

 

Tampa Bay Chapter Meeting 

June 15, 2017  

1. Code of Ethics: 
It is the policy of the NARPM

®
 to comply fully with all antitrust laws.  The antitrust laws prohibit, among other things, any joint 

conduct among competitors that could lessen competition in the marketplace.  NARPM
®
’s membership is composed of 

competitors; they must refrain from discussing competitively sensitive topics, including those related to pricing (such as rates, 

fees, or costs), individual competitors or specific business transactions, or controlling or allocating markets.  Further, NARPM
®
 

shall not restrict members’ ability to solicit competitors’ clients or to advertise for business in any way that is not false, 

deceptive or otherwise illegal. 

 

2. Thank You To Bahama Breeze 

3. Welcome Members And Guests 

a. Introduction Of Board And Committees 

b. Any New Members? 

c. Interested in Volunteering? 

d. If You Have An Idea Or Suggestion, We Want To Hear From You. 

Info.NARPMTB@Gmail.Com.  

e. 50/50 – Tickets Of Opportunity; 5 Of $5 Or 15 For $10 

 

4. Sponsor(S) Of The Month: 

a. Luminous Electric  - Jo 

b. Filter Easy  -  Bradley 

c. Heist Weiss and Wolk  - Harry Heist 

 

5. Keynote Speaker: 

i. Brian Birdy, NARPM President Elect 

 

6. Announcements: 

a. Don’t forget to sign up for NARPM Florida State Conference (September 14th and 15th ). 

b. Stacy McKay with Property Management University Coming July 20, 2017 

c. Harry Fest Coming August 11th 

 

7. Door Prizes/Tickets Of Opportunity  

 

8. Next Meeting: July 20th At Bahama Breeze 11:00am 

i. Stacey McKay – When Your Owner Wants To Sell! 
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Tampa Bay Chapter Meeting 

May 18, 2017  

1. Code of Ethics: 

It is the policy of the NARPM
®

 to comply fully with all antitrust laws.  The antitrust laws prohibit, among 

other things, any joint conduct among competitors that could lessen competition in the 

marketplace.  NARPM
®

’s membership is composed of competitors; they must refrain from discussing 

competitively sensitive topics, including those related to pricing (such as rates, fees, or costs), individual 

competitors or specific business transactions, or controlling or allocating markets.  Further, NARPM
®

 shall 

not restrict members’ ability to solicit competitors’ clients or to advertise for business in any way that is 

not false, deceptive or otherwise illegal. 

 

2. Thank You To Bahama Breeze 

3. Welcome Members And Guests 

a. Introduction Of Board And Committees 

b. Any New Members? 

c. Interested in Volunteering? 

d. If You Have An Idea Or Suggestion, We Want To Hear From You. Info.NARPMTB@Gmail.Com.  

e. 50/50 – Tickets Of Opportunity; 5 Of $5 Or 15 For $10 

 

4. Sponsor(S) Of The Month: 

a. OxiFresh Carpet Cleaning  (Matt) 

b. TLCleaning   (Traci) 

c. Harry Heist 

 

5. Keynote Speaker: 

i. Larissa Greene With Advanta IRA 

 

6. Announcements: 

a. Don’t forget to sign up for NARPM Florida State Conference (Dates:  September 14th and 15th ). 

b. Harry Fest Coming August 11th 

 

7. Door Prizes/Tickets Of Opportunity  

 

8. Next Meeting: June 15th At Bahama Breeze 11am 

i. Brian Birdy (National Speaker)How To Grow Your Property Management Company Now 
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