Hi Jeanette,

You would have to set up a separate login account for WA State with a second email.

Thank you,

Jackie Sabogal
/l MEMBER SERVICES MANAGER | jsabogal@narpm.org
BINARPM™ National Association of Residential Property Managers
638 Independence Parkway, Suite 100, Chesapeake, VA 23320 | P 800-782-3452
| www.narpm.org

& Please consider the environment before printing this e-mail.

From: jeannette@pullman.com [mailto:jeannette@pullman.com]
Sent: Monday, March 30, 2020 3:45 PM

To: Melissa Sharone; 'Leeann Ghiglione'; Sarah Laidler

Cc: Jackie Sabogal

Subject: RE: Chatper Compliance

Hi Jackie,

| had emailed a couple weeks ago because | need to complete the chapter compliance for the WA State
chapter, but | had already completed the compliance for the Inland NW chapter. How do | upload two
different compliances? | don’t want to delete the Inland NW one accidentally.

Jeannette Gordon

Property Manager/Office Manager
Summit Realty

509-332-2255 Office
509-334-7368 Fax
WWw.summitrealty.com

Inland Northwest NARPM President
https://www.narpm.org/about/why-use-one/

From: Melissa Sharone <melissa@frpmrentals.com>

Sent: Monday, March 30, 2020 10:42 AM

To: Leeann Ghiglione <LeeannG@johnlscott.com>; Sarah Laidler <sarah@accolade-rentals.com>;
Jeannette Gordon <jeannette@pullman.com>

Subject: Chatper Compliance

| am told that Gail got with Leeann on the tax stuff. Please send all your other stuff to Jackie for
compliance.

Thanks


mailto:jsabogal@narpm.org
https://www.narpm.org/
mailto:jeannette@pullman.com
mailto:jeannette@pullman.com
http://www.summitrealty.com/
https://www.narpm.org/about/why-use-one/
mailto:melissa@frpmrentals.com
mailto:LeeannG@johnlscott.com
mailto:sarah@accolade-rentals.com
mailto:jeannette@pullman.com

Melissa Sharone MPM, RMP
President

First Rate Property Mgmt CRMC
D- (208) 519-5113

F- (208) 321-1901



March 30, 2020
RE: Washington State Chapter Membership Meetings

Being a state chapter we did not hold in-person membership meetings. We held monthly board
meetings and emailed our members updates on elections, conferences, legislative updates, etc, instead.

Thank you,
Jeannette Gordon
WA State NARPM Secretary
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Washington State Chapter

National Association of Residential Property Managers
Executive Board Meeting

May 20, 2019

Attendees: Sarah Laidler, Stacey Sayler, Leeann Ghighologni, James Tungsvik, Brian Harding,
Jim Henderson

10:05 - Meeting Called to Order

Legislative Update / PAC Discussion

The 2019 Legislative session has ended and ESSB 5600 is one of the largest and most
progessive landlord-tenant bills to be introduced and passed in WA state in more than 20
years...and is one of the most progressive policies in the country.

Discussion ensued regarding:
1. How to educate our members about these changes
a. Direct Email
b. Social Media
c. Creating Call to Actions
d. Personal Phone Calls to individual PM’s and have the PM’s call their property
owners
e. Create text for PM’s to include with their Monthly Cash Flow reports
2. How to educate property owners about these changes
3. Social Media - “the new letter to the editor”
a. Need for Social Media volunteer
b. Create Job Description
4. Educating Tenants on Why Rent Control is Bad

WA State Chapter of NARPM is going to try to get the message out that we need property
owners to give their time and money to defend our industry.

Action items:
e Draft Letter to Property Managers
e Draft Letter to Property Owners
e Draft Letter to Legislators
e Draft Letter to previous
*Jim Henderson will have these to the board by June 10, 2019
**Board of Directors will have revisions / approval done by June 15, 2019
**Goal is to send information out to NARPM Members by Monday, June 17th

WA State Chapter Purpose
e Chapter to begin sending out monthly updates to members
o Secretary to send this information out



o Chairs to provide updates to board for approval prior to sending out notices
o Publicising “this message brought to you by the WA State Chapter of NARPM”
e Building a Solid Foundation
o Sarah to reach out to CAL NARPM regarding their processes, can we see their
“playbook”.
o Communicating with members
m Do we have webinar capabilities
m Sending video emails?
e Creating A Critical Dates Calendar

Tour of Cedarbrook Lodge & Discussion about 2020 Conference
Next Meeting June 12, 2019 @ 10:00am Phone Conference
Respectfully Submitted,

Sarah Laidler
President



Washington State Chapter
- National Association of Residential Property Managers

1l NARPM"™ e e 12, 2015

NARPM Executive Board Meeting called to order at
Present: President Sarah Laidler, Stacy Salyer, Jeannette Gordon, James Tungsvik, Leeann Ghiglione
Excused: Denny Miller

Meeting held via conference call

=

Sarah will look into participating in TRENDS.

Jim Henderson-asked to provide bullet points for legislative updates weekly with forms.

3. James has asked National to close our bank account as of 6/30/19 and send final accounting and check to
James and LeeAnn. New account opened at US Bank 6/24/19.

4. Stacey-State conference 2020 venue Doubletree bid received. Going to get a couple more bids to
compare.

5. Brainstorming-getting more connections.

6. Next Meetings:

e August 14, 2019, 10am-Board Meeting via telephone

e Sept 18, 2019, 10 am-Board Meeting via telephone

e Oct 14-18, 2019. Arizona Grand Resort. We will have an in-person board meeting sometime during
conference.

N

Meeting adjourned.

Respectfully submitted,
Jeannette Gordon
Secretary



Washington State Chapter
- National Association of Residential Property Managers

1l NARPM"™ iy 10, 2015

NARPM Executive Board Meeting called to order at
Present: President Sarah Laidler, Stacy Salyer, Jeannette Gordon, James Tungsvik, Leeann Ghiglione
Excused: Denny Miller

Meeting held via conference call

=

Jeannette will email out twice weekly legislative updates to state members starting immediately.
Discussion on whether to keep Jim Henderson as GA Chair. It was agreed to ask him to continue on as
chair and the board will work on a job description to provide him.

3. 2020 Board Elections. Sarah emailed out the section of our bylaws discussing elections. Current board
agreed to serve another term. Sarah will check with Denny on his status/participation for 2020. Slate of
candidates should be emailed to members by middle of August for election to be in Sept.

4. Website-See if there is a place for document storage.

5. Strategic Planning for 2020. Oct. 30, 2019. Yakima. Noon-5pm. Ask Kellie Tollifson if she is available.
Invite chairs and board.

6. 2020 Conference contract review will be July 15, 2019 at 11am conference call. See below for minutes of
short meeting.

7. Next Meetings:

e August 14, 2019, 10am-Board Meeting via telephone

e Sept 18, 2019, 10 am-Board Meeting via telephone

e Oct 14-18, 2019. Arizona Grand Resort. We will have an in-person board meeting sometime during
conference.

e  QOct 30, 2019. Strat Planning. Yakima, WA.

N

Meeting adjourned.

Respectfully submitted,
Jeannette Gordon
Secretary

July 15, 2019

RE: 2020 Hotel Conference Contract Review

Called to order by Stacey at 11:02am. Present are Stacey, James, Jeannette.

Comparisons done on room counts and costs from previous contract. Other discussion on specifics of contract.
Contract approved to be signed. A copy of the contract will be provided once signed.

Adjourned at 11:22am.



mRPM” Washington State Chapter

National Association of Residential Property Managers National Association of Residential Property Managers

WASEH I'N'&GT @8N S TATE © HW®WERTER

Executive Board Meeting
September 18, 2019

NARPM Executive Board Meeting called to order at 3:00pm
Present: President Sarah Laidler, James Tungsvik, Leeann Ghiglione, Brian Harding, Jeannette Gordon, Stacey
Salyer, Jim Henderson

Excused:
Absent:

Meeting held via conference call

e e WN o o

Bank Transition/Financials: Bank account is set up. $30,292.16 current balance.

2018 Conference netted $12,746.55

2019 Conference netted $20,845.61 with 77 attendees.

Legislative Update: Jim provided report via email and reviewed during meeting. See bottom of minutes.

Elections: Denny and Stacey have opted out of serving in 2020.

President: Sarah Laidler

Co-Treasurers: James Tungsvik and Leeann Ghiglione

Secretary: Jeannette Gordon

Since there are no contested positions Jeannette will email out to members the duly elected 2020

board.

Next Meetings:

e Oct 14-18, 2019. National Conference at Arizona Grand Resort. We will have an in-person board
meeting sometime during conference.

e  Oct 30-31, 2019. Strat Planning. Yakima, WA. Kellie Tollifson

Emailed report from Jim prior to EB meeting:
Legislative topics:

ukwnN e

No

Tim Thomas — see attached
THA — Landlord Advisory
LLP - Landlord Advisory
St. Vincent DePaul — Advisory council
Rent control/Rent stabilization/Rent cap (SW)
a. CA
b. OR
Just Cause (SW)
Tenant Screening (SW)
Trailer to ESSB 5600
a. Grace period
b. 3 or more 14-day notices
King County
a. DV mitigation fund
b. Just Cause (JC)

10. Federal Way



11.

12.

13.

14.
15.
16.
17.
18.
19.
20.
21.
22.

a. IC
b. Inspection program

Burien
a. IC
b. Inspection program
Tacoma
a. Clean up language in ordinance
RHA
a. Legislative committee
b. PAC committee
PAC

Senator Kuderer — in district meeting with other stakeholders

Rep. Morgan — requesting private meetings with landlords in her district
Tacoma City Council — John Hines fund raiser 9/19/19

DOTH —est. January 31/Feb 1

Barkis — Fund raiser October/November

Barkis — meetings

Weekly lobbyist calls — Mondays

Legislative wrap up — March 20207

Meeting adjourned at 3:45pm.

Respectfully submitted,
Jeannette Gordon
Secretary



mRPM” Washington State Chapter

National Association of Residential Property Managers National Association of Residential Property Managers
WASHINGTON § TATE @ H®AETER . .

Executive Board Meeting

October 16, 2019

NARPM Executive Board Meeting called to order at 1;45pm at National Conference. In-person meeting
Present: Sarah Laidler - President, James Emory Tungsvik — Co-Treasurer, Leeann Ghiglione — Co-Treasurer,
Jeannette Gordon — Secretary and approx. 15 other NARPM members from WA State and NW Region
Excused: Stacey Saylor

Meeting held in person at national convention.

Old Business:
1. 2020 State Conference
e Need to create a Dropbox account for everyone to access.
e  Currently have 10+ vendors signed up.
e Several members have volunteered to help Stacey.
e Entertaining a Roaring 20’s theme, on-site, for Fun Night.
e Scavenger hunt instead of Bingo.
e Perhaps a name change to NW States Conference hosted by WA State.
2. Need to identify possible 2020 Pres-Elect ideas
3. Strategic Planning with Kellie Tollifson has been rescheduled to November 11, 2019. Cancelled Oct 30-31
planning date. Location TBD-most likely James or Leeann’s office.

New Business:
1. Jim Henderson asked for contributions to several campaigns:
e Barkis Fundraiser $2,000
e (O’Ban Fundraiser $1,250
John Hines $S500
e Board approved $1,000 for Barkis, $1,250 for O’Ban and $500 for Hines. MMSC
e New contract needs to be negotiated with Jim for 2020.
2. Leadership Training November 17-20, 2019. Sarah will be going.

Meeting adjourned at 2:20pm.

Respectfully submitted,
Jeannette Gordon
Secretary



Washington State Chapter
- National Association of Residential Property Managers

1l NARPM"™ st 14, 2015

NARPM Executive Board Meeting called to order at
Present: President Sarah Laidler, James Tungsvik, Leeann Ghiglione, Denny Miller, Brian Harding

Excused:

Absent: Jeannette Gordon

Meeting held via conference call

1.

4.

Bank Transition/Financials: Waiting on National for the final breakdown from the conference last year
(Sarah, is this correct? Conference last year or from the state conference this year?). We have a $30K+
check waiting to be deposited.

Legislative Update: Jim not on call. Tabled.

Communication with State Chapter Plan-How are we going to send out meeting minutes? Send out the
updates of the minutes from meetings back to the board for approval and once they are approved the
Secretary will send out to all members, as long as it is public information and not something that needs to
be for the Boards’ eyes only.

Elections: Sarah will send out nominations next week, August 19-23, 2019. A ballot will be sent out.
(Sarah, via email? If everyone is running unopposed then we can elect the board without ballots).

Excerpt from Bylaws: See Below

e o 0o o o (U

o

Strategic Planning:

October 30-31, 2019 in Yakima, WA

Budget-Create a budget and include line items for the facilitator starting with a $1,000.00 budget.
Lunch brought in and dinner could be out or we BBQ at Sarah’s. TBD.

Facilitator: Kellie Tollifson. $250. MMSA.

Sleeping Accommodations: 1 bedroom, 1 couch, 1 loft sleeping area and then in the house there
is another bedrom, or we can hotel. We will think about this and get back on this line item.

Food: See Lunch brought in ad dinner could be our or we BBQ at Sarah’s. TBD.

Via email from Stacey: 2020 Conference:

I'll be sending an invite out for a call about the budget.

Working on finalizing committee.

We are on track for now.

Contract signed for the venue

C-9 is the Vendor chair, so we're working on that now (sponsor levels, etc).

7.

Next Meetings:

e Sept 18, 2019, 10 am-Board Meeting via telephone

e Oct 14-18, 2019. National Conference at Arizona Grand Resort. We will have an in-person board
meeting sometime during conference.

e  Oct 30-31, 2019. Strat Planning. Yakima, WA.



Executive Session: Executive Session

Talked about the upcoming conference for WA State and how the planning is coming along.

**Excerpt from Bylaws**

Section C:

Elections

Elections shall be conducted no later than the September chapter meeting, or electronically no later than
the month of September, if approved by the chapter executive committee, prior to the end of the calendar

year.

Presiding Authority: The outgoing president shall conduct the election. The outgoing
president can delegate the electoral process to the president-elect or any other chapter
member provided that member is not a nominee.

Nominating Committee -The immediate past president shall serve as chair of the nominating
committee and the President shall appoint the other two members of the committee. The
recommendation of the Nominating Committee shall be approved by the Washington State
Executive Committee and presented to the membership for final vote.

Uncontested Offices: The presiding authority shall identify to the membership those offices
for which there is only one nhominee. Upon a motion to close the nominations for such offices,
that nominee shall be considered duly elected.

Contested Offices: In the case of contested office(s), each office shall be dealt with through a
ballot presented to those who are in attendance at the chapter meeting, or electronically if
approved by the chapter executive committee. The nominee receiving a simple majority shall
be elected to the position.

The Chapter shall not allow nominations from the floor of the chapter meeting. If electronic
elections take place write-In Candidates must be solicited. Write-in candidates shall be added
to the slate if said candidate's names are presented in writing to the Nominating Committee
thirty (30) days before the election, accompanied by the signatures of ten percent (10%) of
the professional members in good standing recommending the candidates for a director or for
an officer position.

Meeting adjourned.

Respectfully submitted,
Jeannette Gordon

Secretary



mRPM” Washington State Chapter

National Association of Residential Property Managers National Association of Residential Property Managers
WASHINGTON § TATE @ H®AETER . .

Executive Board Meeting

December 30, 2019

NARPM Executive Board Meeting called to order at 11:00am via phone conference call.

Present: Sarah Laidler - President, Jeannette Gordon — Secretary, James Emory Tungsvik-Co-Treasurer, Stacey
Salyer-State Conference Chair

Excused: LeeAnn Ghiglione, Jim Henderson-Lobbyist

Treasurers Report: Approximately $26,000 in account.

MMSC-Approved Option #2, $7,000 in lobby contract with addition of weekly written update to executive board.
Sarah will sign with addition made and get to Jim Henderson.

Sarah will look at setting up another Strategic Planning session.

Upcoming 2020 board meetings shall be on the third Monday of each month at 10am.
Meeting adjourned at 11:20am.

Respectfully submitted,

Jeannette Gordon
Secretary



mRPM” Washington State Chapter

National Association of Residential Property Managers National Association of Residential Property Managers

WASEH I'N'&GT @8N S TATE © HW®WERTER

Executive Board Meeting
November 17, 2019

NARPM Executive Board Meeting called to order at 7:45pm at Leadership Conference in San Antonia, TX. In-
person meeting at Michelino’s Restaurant.

Present: Sarah Laidler - President, Leeann Ghiglione — Co-Treasurer, Jeannette Gordon — Secretary, Jim
Henderson-Lobbyist and 3 other WA State members.

Excused: Stacey Salyer, James Emory Tungsvik-Co-Treasurer

Treasurers Report: Approx. $29,000+ in account.

Jim Henderson spoke about several legislative efforts to watch for in 2020-2021.

1.

w

7.
8.

9

Rep. Morgan-student housing bill, where students would only have to sign 9-month leases if they were
not going to be living in the housing over the summer.

Rep. Morgan-limiting the amount and kinds of fees that landlords can charge.

Rep. Morgan-Installment plans for deposits and LMR. Tenant could take 3-6 mos to pay them off.
Senator Kuderer-Currently if a tenant gets 3 notices in one lease term then they are not eligible for
reinstatement by the judge. She would like to get rid of this section so that they can have more or less
than this number and the judge would still have discretion to reinstate tenancy.

Senator Kuderer-would like to require a grace notice before serving the 14-day notices.

Roommate bill possible-a tenant could have someone move in without landlord approval. Possibly need
to rewrite the definition of family.

Rep. Barkus-60-day notice to terminate tenancy.

Local jurisdictions-if a statewide bill doesn’t pass then locals will pass their own versions.

Need WA State PAC.

10. Need to form a WA State GA Committee.

e One person from each of the 6 WA State chapters to serve as voting members on committee.

e  Would meet in Nov/Dec to discuss issues.

e  Build out communications to owners/PM’s.

e Anyone can be on call but only voting members can comment during call. Everyone else muted.

Meeting adjourned at 9:30pm.

Respectfully submitted,
Jeannette Gordon
Secretary



mRPM” Washington State Chapter

National Association of Residential Property Managers National Association of Residential Property Managers
WASHINGTON § TATE @ H®AETER . .

Executive Board Meeting

December 23, 2019

NARPM Executive Board Meeting called to order at 11:30am via phone conference call.
Present: Sarah Laidler - President, Jeannette Gordon — Secretary, Jim Henderson-Lobbyist.
Excused: LeeAnn Ghiglione, Co-Treasurer, James Emory Tungsvik-Co-Treasurer

Treasurers Report: Tabled. No treasurers on call. James joined the call near the end.

Jim Henderson needs a signed contract ASAP. We are unable to make a decision on this item since we did not
have a treasurers report. Another meeting has been scheduled for 11:00am on Monday December 30, 2019 to get
the report and make a decision on the contract. Sarah will resend the contract to everyone to review before
Monday’s meeting.

DOTH-Olympia February 11, 2020. Jim is hoping to get 20 people from NARPM to be there.

Need to set up a State GA Committee with all 5 chapters in the state. Jim would remain the committee chair. Each
chapter would have their President-Elect or VP sit on the committee. Others would be able to join the calls, but
only these individuals would have voting power.

This legislative session will likely see amendments to SB5600. Revisions of the 14 day notice, installment plans for
LMR & deposits.

Upcoming 2020 board meetings shall be on the third Monday of each month at 10am.

Focus of next meeting:

1. Lobby contract
Budget
Finalizing WA State GA Committee
2020 WA State Conference
Identifying a Pres-Elect.

ukwnN

Meeting adjourned at 12:15pm.

Respectfully submitted,
Jeannette Gordon
Secretary



mRPM” Washington State Chapter

National Association of Residential Property Managers National Association of Residential Property Managers

WASEH I'N'&GT @8N S TATE © HW®WERTER

Executive Board Meeting
September 18, 2019

NARPM Executive Board Meeting called to order at 3:00pm
Present: President Sarah Laidler, James Tungsvik, Leeann Ghiglione, Brian Harding, Jeannette Gordon, Stacey
Salyer, Jim Henderson

Excused:
Absent:

Meeting held via conference call

e W e e

Bank Transition/Financials: Bank account is set up. $30,292.16 current balance.

2018 Conference netted $12,746.55

2019 Conference netted $20,845.61 with 77 attendees.

Legislative Update: Jim provided report via email and reviewed during meeting. See bottom of minutes.

Elections: Denny and Stacey have opted out of serving in 2020.

President: Sarah Laidler

Co-Treasurers: James Tungsvik and Leeann Ghiglione

Secretary: Jeannette Gordon

Since there are no contested positions Jeannette will email out to members the duly elected 2020

board.

Next Meetings:

e (Oct 14-18, 2019. National Conference at Arizona Grand Resort. We will have an in-person board
meeting sometime during conference.

e  Oct 30-31, 2019. Strat Planning. Yakima, WA. Kellie Tollifson

Emailed report from Jim prior to EB meeting:
Legislative topics:

ukwnN R

No

Tim Thomas — see attached
THA - Landlord Advisory
LLP - Landlord Advisory
St. Vincent DePaul — Advisory council
Rent control/Rent stabilization/Rent cap (SW)
a. CA
b. OR
Just Cause (SW)
Tenant Screening (SW)
Trailer to ESSB 5600
a. Grace period
b. 3 or more 14-day notices
King County
a. DV mitigation fund
b. Just Cause (JC)

10. Federal Way



11.

12.

13.

14.
15.
16.
17.
18.
19.
20.
21.
22.

a. JC
b. Inspection program

Burien
a. IC
b. Inspection program
Tacoma
a. Clean up language in ordinance
RHA
a. Legislative committee
b. PAC committee
PAC

Senator Kuderer — in district meeting with other stakeholders

Rep. Morgan — requesting private meetings with landlords in her district
Tacoma City Council — John Hines fund raiser 9/19/19

DOTH —est. January 31/Feb 1

Barkis — Fund raiser October/November

Barkis — meetings

Weekly lobbyist calls — Mondays

Legislative wrap up — March 2020?

Meeting adjourned at 3:45pm.

Respectfully submitted,
Jeannette Gordon
Secretary



Washington State Chapter
National Association of Residential Property Managers

NARPM" e st 16, 2015

NARPM Executive Board Meeting called to order at
Present: President Sarah Laidler, James Tungsvik, Leeann Ghiglione, Denny Miller, Brian Harding

Excused:

Absent: Jeannette Gordon

Meeting held via conference call

1.

4.

Bank Transition/Financials: Waiting on National for the final breakdown from the conference last year
(Sarah, is this correct? Conference last year or from the state conference this year?). We have a $30K+
check waiting to be deposited.

Legislative Update: Jim not on call. Tabled.

Communication with State Chapter Plan-How are we going to send out meeting minutes? Send out the
updates of the minutes from meetings back to the board for approval and once they are approved the
Secretary will send out to all members, as long as it is public information and not something that needs to
be for the Boards’ eyes only.

Elections: Sarah will send out nominations next week, August 19-23, 2019. A ballot will be sent out.
(Sarah, via email? If everyone is running unopposed then we can elect the board without ballots).

Excerpt from Bylaws: See Below

e o 0 0 o (U

Strategic Planning:

October 30-31, 2019 in Yakima, WA

Budget-Create a budget and include line items for the facilitator starting with a $1,000.00 budget.
Lunch brought in and dinner could be out or we BBQ at Sarah’s. TBD.

Facilitator: Kellie Tollifson. $250. MMSA.

Sleeping Accommodations: 1 bedroom, 1 couch, 1 loft sleeping area and then in the house there
is another bedrom, or we can hotel. We will think about this and get back on this line item.

Food: See Lunch brought in ad dinner could be our or we BBQ at Sarah’s. TBD.

Via email from Stacey: 2020 Conference:

I'll be sending an invite out for a call about the budget.

Working on finalizing committee.

We are on track for now.

Contract signed for the venue

C-9 is the Vendor chair, so we're working on that now (sponsor levels, etc).

7.

Next Meetings:

e Sept 18, 2019, 10 am-Board Meeting via telephone

e Oct 14-18, 2019. National Conference at Arizona Grand Resort. We will have an in-person board
meeting sometime during conference.

e  Oct 30-31, 2019. Strat Planning. Yakima, WA.



Executive Session: Executive Session

Talked about the upcoming conference for WA State and how the planning is coming along.

**Excerpt from Bylaws**

Section C:

Elections

Elections shall be conducted no later than the September chapter meeting, or electronically no later than
the month of September, if approved by the chapter executive committee, prior to the end of the calendar

year.

Presiding Authority: The outgoing president shall conduct the election. The outgoing
president can delegate the electoral process to the president-elect or any other chapter
member provided that member is not a nominee.

Nominating Committee -The immediate past president shall serve as chair of the nominating
committee and the President shall appoint the other two members of the committee. The
recommendation of the Nominating Committee shall be approved by the Washington State
Executive Committee and presented to the membership for final vote.

Uncontested Offices: The presiding authority shall identify to the membership those offices for
which there is only one nominee. Upon a motion to close the nominations for such offices,
that nominee shall be considered duly elected.

Contested Offices: In the case of contested office(s), each office shall be dealt with through a
ballot presented to those who are in attendance at the chapter meeting, or electronically if
approved by the chapter executive committee. The nominee receiving a simple majority shall
be elected to the position.

The Chapter shall not allow nominations from the floor of the chapter meeting. If electronic
elections take place write-In Candidates must be solicited. Write-in candidates shall be added
to the slate if said candidate's names are presented in writing to the Nominating Committee
thirty (30) days before the election, accompanied by the signatures of ten percent (10%) of
the professional members in good standing recommending the candidates for a director or
for an officer position.

Meeting adjourned.

Respectfully submitted,
Jeannette Gordon

Secretary



Washington State Chapter
National Association of Residential Property Managers

NARPM" iy 10, 2015

NARPM Executive Board Meeting called to order at
Present: President Sarah Laidler, Stacy Salyer, Jeannette Gordon, James Tungsvik, Leeann Ghiglione
Excused: Denny Miller

Meeting held via conference call

1. Jeannette will email out twice weekly legislative updates to state members starting immediately.

2. Discussion on whether to keep Jim Henderson as GA Chair. It was agreed to ask him to continue on as
chair and the board will work on a job description to provide him.

3. 2020 Board Elections. Sarah emailed out the section of our bylaws discussing elections. Current board
agreed to serve another term. Sarah will check with Denny on his status/participation for 2020. Slate of
candidates should be emailed to members by middle of August for election to be in Sept.

4. Website-See if there is a place for document storage.

5. Strategic Planning for 2020. Oct. 30, 2019. Yakima. Noon-5pm. Ask Kellie Tollifson if she is available.
Invite chairs and board.

6. 2020 Conference contract review will be July 15, 2019 at 11am conference call. See below for minutes of
short meeting.

7. Next Meetings:

e August 14, 2019, 10am-Board Meeting via telephone

e Sept 18, 2019, 10 am-Board Meeting via telephone

e Oct 14-18, 2019. Arizona Grand Resort. We will have an in-person board meeting sometime during
conference.

e  QOct 30, 2019. Strat Planning. Yakima, WA.

Meeting adjourned.

Respectfully submitted,
Jeannette Gordon
Secretary

July 15, 2019

RE: 2020 Hotel Conference Contract Review

Called to order by Stacey at 11:02am. Present are Stacey, James, Jeannette.

Comparisons done on room counts and costs from previous contract. Other discussion on specifics of contract.
Contract approved to be signed. A copy of the contract will be provided once signed.

Adjourned at 11:22am.



Washington State Chapter
National Association of Residential Property Managers

NARPM" e st 16, 2015

NARPM Executive Board Meeting called to order at
Present: President Sarah Laidler, James Tungsvik, Leeann Ghiglione, Denny Miller, Brian Harding

Excused:

Absent: Jeannette Gordon

Meeting held via conference call

1.

4.

Bank Transition/Financials: Waiting on National for the final breakdown from the conference last year
(Sarah, is this correct? Conference last year or from the state conference this year?). We have a $30K+
check waiting to be deposited.

Legislative Update: Jim not on call. Tabled.

Communication with State Chapter Plan-How are we going to send out meeting minutes? Send out the
updates of the minutes from meetings back to the board for approval and once they are approved the
Secretary will send out to all members, as long as it is public information and not something that needs to
be for the Boards’ eyes only.

Elections: Sarah will send out nominations next week, August 19-23, 2019. A ballot will be sent out.
(Sarah, via email? If everyone is running unopposed then we can elect the board without ballots).

Excerpt from Bylaws: See Below

e o 0 0 o (U

Strategic Planning:

October 30-31, 2019 in Yakima, WA

Budget-Create a budget and include line items for the facilitator starting with a $1,000.00 budget.
Lunch brought in and dinner could be out or we BBQ at Sarah’s. TBD.

Facilitator: Kellie Tollifson. $250. MMSA.

Sleeping Accommodations: 1 bedroom, 1 couch, 1 loft sleeping area and then in the house there
is another bedrom, or we can hotel. We will think about this and get back on this line item.

Food: See Lunch brought in ad dinner could be our or we BBQ at Sarah’s. TBD.

Via email from Stacey: 2020 Conference:

I'll be sending an invite out for a call about the budget.

Working on finalizing committee.

We are on track for now.

Contract signed for the venue

C-9 is the Vendor chair, so we're working on that now (sponsor levels, etc).

7.

Next Meetings:

e Sept 18, 2019, 10 am-Board Meeting via telephone

e Oct 14-18, 2019. National Conference at Arizona Grand Resort. We will have an in-person board
meeting sometime during conference.

e  Oct 30-31, 2019. Strat Planning. Yakima, WA.



Executive Session: Executive Session

Talked about the upcoming conference for WA State and how the planning is coming along.

**Excerpt from Bylaws**

Section C:

Elections

Elections shall be conducted no later than the September chapter meeting, or electronically no later than
the month of September, if approved by the chapter executive committee, prior to the end of the calendar

year.

Presiding Authority: The outgoing president shall conduct the election. The outgoing
president can delegate the electoral process to the president-elect or any other chapter
member provided that member is not a nominee.

Nominating Committee -The immediate past president shall serve as chair of the nominating
committee and the President shall appoint the other two members of the committee. The
recommendation of the Nominating Committee shall be approved by the Washington State
Executive Committee and presented to the membership for final vote.

Uncontested Offices: The presiding authority shall identify to the membership those offices for
which there is only one nominee. Upon a motion to close the nominations for such offices,
that nominee shall be considered duly elected.

Contested Offices: In the case of contested office(s), each office shall be dealt with through a
ballot presented to those who are in attendance at the chapter meeting, or electronically if
approved by the chapter executive committee. The nominee receiving a simple majority shall
be elected to the position.

The Chapter shall not allow nominations from the floor of the chapter meeting. If electronic
elections take place write-In Candidates must be solicited. Write-in candidates shall be added
to the slate if said candidate's names are presented in writing to the Nominating Committee
thirty (30) days before the election, accompanied by the signatures of ten percent (10%) of
the professional members in good standing recommending the candidates for a director or
for an officer position.

Meeting adjourned.

Respectfully submitted,
Jeannette Gordon

Secretary



Washington State Chapter
National Association of Residential Property Managers

NARPM" iy 10, 2015

NARPM Executive Board Meeting called to order at
Present: President Sarah Laidler, Stacy Salyer, Jeannette Gordon, James Tungsvik, Leeann Ghiglione
Excused: Denny Miller

Meeting held via conference call

1. Jeannette will email out twice weekly legislative updates to state members starting immediately.

2. Discussion on whether to keep Jim Henderson as GA Chair. It was agreed to ask him to continue on as
chair and the board will work on a job description to provide him.

3. 2020 Board Elections. Sarah emailed out the section of our bylaws discussing elections. Current board
agreed to serve another term. Sarah will check with Denny on his status/participation for 2020. Slate of
candidates should be emailed to members by middle of August for election to be in Sept.

4. Website-See if there is a place for document storage.

5. Strategic Planning for 2020. Oct. 30, 2019. Yakima. Noon-5pm. Ask Kellie Tollifson if she is available.
Invite chairs and board.

6. 2020 Conference contract review will be July 15, 2019 at 11am conference call. See below for minutes of
short meeting.

7. Next Meetings:

e August 14, 2019, 10am-Board Meeting via telephone

e Sept 18, 2019, 10 am-Board Meeting via telephone

e Oct 14-18, 2019. Arizona Grand Resort. We will have an in-person board meeting sometime during
conference.

e  QOct 30, 2019. Strat Planning. Yakima, WA.

Meeting adjourned.

Respectfully submitted,
Jeannette Gordon
Secretary

July 15, 2019

RE: 2020 Hotel Conference Contract Review

Called to order by Stacey at 11:02am. Present are Stacey, James, Jeannette.

Comparisons done on room counts and costs from previous contract. Other discussion on specifics of contract.
Contract approved to be signed. A copy of the contract will be provided once signed.

Adjourned at 11:22am.
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Executive Board Meeting
September 18, 2019

NARPM Executive Board Meeting called to order at 3:00pm
Present: President Sarah Laidler, James Tungsvik, Leeann Ghiglione, Brian Harding, Jeannette Gordon, Stacey
Salyer, Jim Henderson

Excused:
Absent:

Meeting held via conference call

e W e e

Bank Transition/Financials: Bank account is set up. $30,292.16 current balance.

2018 Conference netted $12,746.55

2019 Conference netted $20,845.61 with 77 attendees.

Legislative Update: Jim provided report via email and reviewed during meeting. See bottom of minutes.

Elections: Denny and Stacey have opted out of serving in 2020.

President: Sarah Laidler

Co-Treasurers: James Tungsvik and Leeann Ghiglione

Secretary: Jeannette Gordon

Since there are no contested positions Jeannette will email out to members the duly elected 2020

board.

Next Meetings:

e (Oct 14-18, 2019. National Conference at Arizona Grand Resort. We will have an in-person board
meeting sometime during conference.

e  Oct 30-31, 2019. Strat Planning. Yakima, WA. Kellie Tollifson

Emailed report from Jim prior to EB meeting:
Legislative topics:

ukwnN R

No

Tim Thomas — see attached
THA - Landlord Advisory
LLP - Landlord Advisory
St. Vincent DePaul — Advisory council
Rent control/Rent stabilization/Rent cap (SW)
a. CA
b. OR
Just Cause (SW)
Tenant Screening (SW)
Trailer to ESSB 5600
a. Grace period
b. 3 or more 14-day notices
King County
a. DV mitigation fund
b. Just Cause (JC)

10. Federal Way



11.

12.

13.

14.
15.
16.
17.
18.
19.
20.
21.
22.

a. JC
b. Inspection program

Burien
a. IC
b. Inspection program
Tacoma
a. Clean up language in ordinance
RHA
a. Legislative committee
b. PAC committee
PAC

Senator Kuderer — in district meeting with other stakeholders

Rep. Morgan — requesting private meetings with landlords in her district
Tacoma City Council — John Hines fund raiser 9/19/19

DOTH —est. January 31/Feb 1

Barkis — Fund raiser October/November

Barkis — meetings

Weekly lobbyist calls — Mondays

Legislative wrap up — March 2020?

Meeting adjourned at 3:45pm.

Respectfully submitted,
Jeannette Gordon
Secretary
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ARTICLE

Name, Purposes, Powers and Definitions

Section A; Name

The name of this organization shall be The Washington State Association of the National
Association of Residential Property Managers, Inc. hereinafter referred to as the Chapter.

Section B: Purpose

The purposes for which the organization is established are to:

1) Establish a permanent trade association in the residential property management
industry in the State of Washington.

2) To promote a standard of business ethics, professienalism and fair practices among
its members.

3) To establish and promote education of its members.

4) To provide and promote an exchange of ideas regarding residential property
management.

Section C: Powers

The Chapter may exercise all powers granted to it as a corporation organized under the
non-profit corporation laws of the State of Washington.

1) The Chapter shall be subject to all rules, regulations, ethics, standards and by-laws of
the National Association of Residential Property Managers, Inc.

2) Chapter by-laws shall not confiict with those of the Nalional Assoclation of Residential
Propertly Managers, Inc. hereinafter referred to as the National Association.

Section D: Definitions
The Chapter's geographical definition shall be: The State of Washington.



Membership

The classes of membership shall be: Member, Affiliate Member and Honorary Member.

Section A: Member

A member shall be an individual who is employed as a property manager or is actively
seeking such employment. For the purposes of this section, a property manager is
defined as a real estate licensee who is actively involved in the full-time management of
residential properties either as an employee, sub-contractor, broker or designated broker,

Acceptance into Membership: An applicant for membership in a Chapter shall first be a
member of the National Association. A Member of the National Association may be a
member of more than one Chapter as long as that member meets all requirements for
each Chapter membership.

Vote: A Member shall be eligible to vole in person at the Annual Meeting of the Chapter.
The vote shall be done in person. A Member shall be eligible to vote at all meetings of
Committees upon which the Member serves, if any.

Section B; Affiliate Member

An Affiliate Member shall be a business entity which provides products or services to the
residential property manager. Requirements relating to acceptance into Affiliate
Membership, suspension of Affiliate Membership, or terminalion of Affiliate Membership
shall be identical to those specified for members, except that Affiliate Members are not
eligible to vote. However, Affillate Members can serve in advisory positions to the
Executive Commiiftee or Chairpersons or as commitiee members.

Section C: Honorary Membership

Honorary Membership shall be bestowed upon individuals who, in the opinion of the
Executive Committee, have rendered or continue fo render distinguished service to the
Association or the profession of property management. Honorary Members shall pay no
dues or other assessments, and shall be eligible to participate in the usual activities of the
Associalion, except they shall be ineligible to vote, hold office or serve as a member of the
Executive Committee unless they are current members in good standing in the Chapter
and National Association.



Suspension, Termination and Resignation of
Membership

Section A: Suspension of Membership

Suspension of Membership shall result in a Member being unable to vote in Chapter
rmatters for a period of time designated by these or the National Association Bylaws or,
where such discretion is authorized by the National Association, for any one of the
following reasons:

1)

2)

3)

Suspension of Membership: Suspension of Membership for reasons stated in Article
11l of the Bylaws of the National Association.

Dehnquency in Payments: Failure to make any payment within thirty (30) calendar
days of invoice presentatlon or failure to pay annual National Association Dues in full
by January 31%. Delinquency status shall remain in effect for a period not to exceed
thirty (30) calendar days and shall be terminated upon payment of obligations in full or
termination of Membership.

By recommendation of the Executive Committee, and approved by the Board of
Directors of the National Association, as a result of violations of the Code of Ethics
and Standards of Professionalism.

Section B: Termination of Membership

Membership shall be terminated for reasons identified below. Upon termination, a
member shall lose all rights and interests in the Chapter and the National Association.

1)

2)

Resignation; A Member may resign at any time by forwarding a letter stating such
intent to the President or Secretary. The letter shall indicate the date on which the
resignation is effective. No refund of Chapter or National Association dues shall be
made for any reason.

Failure to Pay Obligations: Membership shall terminate automatlcally when a Member
fails to pay annual dues within sixty (60) days of January 31", or fails to pay any other
obligation within sixty (60) days of invoice presentation. M]tlgatmg circumstances can
extend the sixty (60) day period, but only if the Member notifies the President or
Secretary of such circumstances before the sixty (60) day period has expired.



3)

By recommendation of the President to the Executive committee, a sustaining vote by
the Executive committee and approval by the Board of Directors of the National
Association as a result of a violation(s} of the Code of Ethics and/or Standards of
Professionalism.

Section C: Reinstatement of Membership

A former Member still meeting all Membership requirements shall be reinstated:

1)

2)

3)

4)

ARTICLE

1V

Upon request, if such request is received during the calendar year during which a
resignation ocourred.

Upon request, provided that all financial indebtedness incurred has been paid and is
current.

After a waifing period of one calendar year from the date of termination as a resuit of a
Presidential request or by an action of the Board of Directors of the National
Association.

Upon request through the normal application procedures, if resignation cccurred
beyond the current fiscal year.

Board of Directors

Section A: Responsibilities

The Board of Directors, hereinafter known as the Board, shall be established by a
representation of at least 2 Representative Members from each Local Chapter or Chapter
in Formation within the State of Washington and any additional Representatives at Large
as the Board may defermine. The Board shall have responsibility for the management of
the Chapter and shall exercise all rights and powers not expressly reserved by these
Bylaws or the Bylaws of the National Associaticn. Such management responsibilities shall
include, but not be fimited to;



2)

3)

4)

Establishing and implementing an organizational framework for the Chapter.
Establishing new or modified existing operational rules that are not inconsistent with
these Bylaws, the Bylaws of the National Association or their intent.
Recommendations of all changes to the Bylaws must be submitted to the Board of
Directors for approval by a majority of the Board of Directors.

Establishing annual Chapter dues, application fees and special assessments.

Establishing new committees and dissolving existing committees.

Section B: The Executive Committee

Al Executive Committee members should faithfully attend all Executive Committee
meetings. The Executive Committee shall be composed of four (4) officers as follows:

PRESIDENT

The President shall:

1)
2)
3)
4)
5)

6)

Be the Chief Executive Officer of the Chapter.

Preside at all meetings of the Chapter.

Act as an alternate signatory for funds withdrawn from the Chapter account(s).

Sign all legal documents.

Undertake responsibility for such other activities as deemed appropriate by the Board.

Serve a term of one (1) year commencing on July 1%,

VICE-PRESIDENT

The Vice-President shall act as the Chapter's Overseer of Commitiee Chairs. In this
capacity the Vice-President shall:

1)
2)

3)

4)

5)

Act as an alternate signatory for funds fo be withdrawn from the Chapter account(s).
Fulfill the responsibilities of the President during hisfher absence.

Automatically accede to the Presidency during a calendar year when the Presidency
hecomes vacant.

Undertake responsibility for such other activities as deemed appropriate by the Board.

Serve a term of one (1) year commencing on July 1%,



SECRETARY

The Secretary shalk:

1)
2)

3)

4)
5)

6)

Maintain a current Chapter Membership directory.
Record said directory with the National Association’s Membership Committee.

Record, maintain and distribute minutes of all regular and special meetings of the
Executive Committee and Board as appropriate.

File alt Federal, State and local reports as needed.
Undertake responsibility for such other activities as deemed appropriate by the Board.

Serve a term of one (1) year commencing on July 1

TREASURER

The Treasurer shall.

1)
2)
3)
4
5)
6)
7)

8)

Be a signatory for all funds withdrawn from Chapter account(s).

Distribute annual renewal notices for Chapter Dues and special assessments.
Deposit all funds into a Federally Insured financial institution.

Prepare a financial report for the Board upon request.

Prepare an end-of-fiscal year report for the Treasurer of the National Association.

File tax and other financial reports with the appropriate government agencies.
Undertake responsibility for such other activities as deemed appropriate by the Board.

Serve a term of one (1) year commencing on July 1%,

Section C: The Directors

The Directors shall be those members of the Board who are not Execuiive Committee
members. The Directors shall.

1)
2)

3)

Serve as Committes Chairs
Undertake responsibility for such other acfivities as deemed appropriate by the Board.

Serve a term of ane (1) year commencing on July 1



ARTICLE

'

Eligibility, Nominations, Elections, Terms of

Office and Vacancies
Section A: Eligibility

To be eligible to serve as a Chapter Officer, an individual shall be a Member in good
standing with both the Chapter and the National Association. Furthermore, the Chapter
Member must be willing to fulfill the duties of the office to which he/she is elected.

Section B: Notification of Members

Local Chapter Representatives comprising the Board of Directors shall be notified in
writing via special mailing, of the pending election and nominations solicited from its
representative body at least ten (10) days but not more that thirty (30) days prior fo the first
regularly scheduled meeting of the operating year.

Nominations shall be done in two ways:

1) Write-in: Any Member who writes in the name of a nominee shall provide a signed
letter from the individual so nominated indicating the said individual’s willingness to
serve if elected.

2) In Person: Any Memher who is present during the electoral process can be
nominated.

Section C: Elections

Elections shall be conducted in the first regularly scheduled Chapter mesting of the
operating year.

1) Presiding Authority: The outgoing President shall conduct the election. The outgoing
President can delegate the electoral process to any other Chapter Member provided
that Member is not a nominee.

2) Quorum: If due notice was given to all Chapter Representatives, a quorum need not
be present o make the proceedings official.

3) Uncontested Offices: The presiding authority shall identify those Offices for which
there is only one nominee. Upon a motion to close the nominations for such offices,
that nominee shall be considered duly elected.



4) Contested Offices: In the case of contested Office(s), each Office shall be dealt with
through a ballot presented fo those who are in attendance at the Chapter meeting.
The nominee receiving a simple majority shall be elected to the position.

Section D; Term of Office

An Officers term of office shall commence on July 1% and conclude June 30" of the
following year.

Section E: Vacancy

An Office shall be declared vacant when an Officer:
1) Resigns that office through written notification to the President or the Secretary.
2) Is no longer eligible for Membership in the Chapter or National Association.

3) Is no longer capable of fulfiling duties of the Office involved.

Section F: Filling a Vacated Office

In the event that the position of President is vacated, the Vice-President shall automatically
fill that position and serve as President. The Executive Committee shall decide whether to
fill the office of Vice-President or leave it open for the remainder of the term. [n the case of
other Officers, a vacated Office shall be filled by an individual nominated and approved by
the Executive Committee.

Meetings, Locations and Majority Rules

Section A: The Board of Directors

The Board of Directors shall meet as they see fit, with a2 minimum of 2 times each year.

1) Notice of Regular Meeting: With the advice and consent of the President, the
Secretary shall notify all members of the Board of Directors of the date, time and place
by letter sent by regular mail, e-mail, or facsimile to each member of the Board at least
fourteen (14) days prior to the meeting.

2) Waiver of Notice: Attendance by any member of the Beard of Directors at a regularly

scheduled meeting at which date, time and place is established for the next mesting
shall constitute a waiver of notice of the next regular meeting of the Board.

10



Section B; Location

All meetings of the Chapter shall be held within the geographic definition of the Chapter
unless otherwise scheduled by the Board of Directors to coincide with a Regional
Conference. All meetings of the Board of Directors shall be held within the geographic
definition of the Chapter unless otherwise waived by a majority of the members of the
Board of Directors.

Section C: Quorum

A majority of the Board of Directors in attendance shall constitute a quorum.

Section D: Simple Majority Vote

All actions and decisions of the Board of Directors shall be made official by simple majority
vote of the Members present at any regular or special meeting of the Committee.

Commiittees
Section A: Appointment

Except as otherwise stated in these Bylaws or the Bylaws of the National Association, the
Chairpersons and Members of all Committees shall be appointed by the President with the
advice and consent of the Executive Committes,

Section B: Responsibilities

Committees shall undertake such responsibilities as are identified in these Bylaws or as
may be assigned to them by the President with the advice and consent of the Board of
Directors. No Committee may take any action on behalf of or representative of the
Chapter unless specifically authorized by the Executive Committee.

1



Section C: Creation and Dissolution

The President, with the advice and consent of the Board of Directors, shall have the
authority to create and dissolve Committees according to the needs of the Chapter.

Code of Ethics &
Standards of Professionalism:
Acknowledgement and Enforcement

Section A: Acknowledgement

A Chapter Charter is granted only upon the acknowledgement that the Chapter Members
shall:

1) Be familiar with Code: Read and be familiar with the applicable Code of Ethics to
which continual adherence is mandatory for continuation of a Chapter Charter and
individual membership.

2) Be Unopposed to Application: By receipt of the Chapter Charter, the Chapter does
herehy formally agree fo not take any legal action(s) against the National Association,
its Officer(s), Sub-Committee Chairperson{s) or Sub-Committee Member(s) for any
prescribed action identified by these Bylaws or the Bylaws of the National Association
taken for the purpose of enforcing the applicable Code of Ethics and Standards of
Professionalism.

Section B: Enforcement

it is the duty of the President of the Chapter to report all violations of the National
Association’s Code of Ethics and Standards of Professionalism to the National
Association's Grievance Committee or other appropriate designee by the National
Association.

12



Financial Considerations

Section A: Calendar Year
The Chapter’s Calendar Year shall begin July 1

Section B; Dues

A Chapter has the authorization to charge annual and pro-rated dues subject to the
approval by the National Assaciation.

1) Payable: Dues are payable on January 1,
2) Late Dues; Dues will be deemed late if after January 31 they are still unpaid.

3) Late Fees: Dues received after the 31% day of January will be assessed a late fee.
The late fee shall be determined by the Executive Committee.

4) Non-payment of Dues: Failure to pay the annual dues within sixty (60) days after the
first day of the year shall result in automatic termination of membership unless there
are extenuating circumstances.

Section C: Special Assessments

Special Assessments may be established by the Board of Directors and imposed upon its
Chapter Members andfor Associate Members for a specific funding purpose. The
purpose and amount of any Special Assessment shall be announced at a regular or
special meeting of the Chapter prior to the imposition of such an assessment. No more
than one Special Assessment may be imposed in any calendar year.

Section D: Budget

The Treasurer, in conjunction with the Board of Directors, shall prepare an itemized
budget of income and expenses for each calendar year. The Budget shall not exceed the
Chapter's ability to pay the same.

Section E: Non-Binding

The Chapter shall not have any authority to financially obligate the Maticnal Association for
any reason.

13



Proposals and Procedures for Amending

Section A: Proposals

Amendments to these Bylaws may be proposed by any Chapter Member or Board of
Directar of the National Association at any fime through a letter addressed to the
Executive Committee and presented or mailed to the Secretary. Any such proposal shall
be studied by the entire Executive Committee or an Officer of the Executive Committee or
by a Sub-Committee created and/or assigned for that purpose as appointed by the
President.

Section B: Procedures for Amending

The entity assigned for the purpose of reviewing proposed Bylaw revisions shall present
the proposed amendment to the Execulive Committee with its findings and proposed
recommendations of actions. A fwo thirds majority of the Board of Directors is necessary
in order fo amend these Bylaws.

Miscellaneous
Section A: Invalidity

The invalidity of any provision of these Bylaws shall not impair or affect in any manner the
validity, enforceability or affect of the remainder of these Bylaws.

14



Section B; Waiver

No provision of these Bylaws shall be deemed to have been abrogated or waived by
reason of any failure o enforce the same, regardless of the number of violations or
breaches which may have occurred.

Section C: Hold Harmless and Indemnify

The Chapter shall hold harmless and indemnify Members of the Executive Committes,
Officer(s), Committee Chairperson(s) and Committes Member(s}, as well as the National
Association, its Board of Directors, Officers, Chairpersens and Committee Members who
are acting within the scope of their responsihiliies, duties or these Bylaws.

Section D; State Laws

These Bylaws may be amended to conform and comply with the laws, statutes, rules and
regulations of the governing bodies of local, county and/or state authorities that have
jurisdiction.

Section E: Amendments to Bylaws

All amendments shall be subject fo approval by the Board of Direclors of the National
Association prior to their implementation or adoption by the Chapter.
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. wWashington State chapter of the
Washington State Chapter of the

National Association of
Residential Property Managers (NARPM)

BY LAWS
(Revised 08/24/01)

- Articie 1

Name, Purposes, Powers and Definitions
Section A: Name
The name of this organization shall be The washington State Association of the
National Associatioh of Residential Property Managers, Inc. hereinafter referred
to as the chapter.

Section B: Purpose
The purposes for which the organization is established are to:
1y Establish a permanent Professional association in the residential
property management industry in the State of washington.
2 . To promote a standard of husiness ethics, professionalism and fair
practices among tits members.
3 To establish and promote education of its members.
4 To provide and promote an exchange of ideas regarding residential
property management.

Section C: Powers
The Chapter may exercise all powers granted to it as a corporation organi zed
under the non-profit corporation laws of the state of washington.
1 The chapter shall be subject to all rules, regulations. ethics,
standards and by-Taws of the National Association of Residential Property
Managers. Inc.
2) Chapter by-laws shall not conflict with those of the National
Association_of Residential Property Managers, Inc. hereinafter referred to as
the National Association.

Section D: Definitions
The_C?apSers geographical definition shall be: The State of washington.
Article

Membership
The classes of membership shall be: Member, Affiliate Member and Honorary
Member.

Section A: Member ,
A member shall be an individual who is employed as a property manager or s
actively seeking such employment. For the purposes of this section, a property
manager is defined as a real estate licensee who is actively involved in the
full-time management of residential properties either as an employee,
sub-contractor, broker or designated broker.
Acceptance into Membership: An applicdnt for membershiﬁ in a chapter shall first
he a member of the National Association. A Member of the National Association
may be a member of more than one Chapter as lTong as that member meets al?
requirements for each Chapter membership.
vote: A Member shall be eligible to vote in person at the Annual Meeting of the
Chapter. The vote shall be done in person. A Member shal] be eligible to vote at
all meetings of committees upon which the Member serves, if any.

section B: Affiliate Member
An AffiTiate Member shall be a bhusiness entity which provides products or
services to the residential property manager. Requirements re ating to
acceptance into Affiliate Membership, suspension of Affiliate Membership, ar
termination of Affiliate Membershig shall be identical to those specified for
members, except that Affiliate Members are not eligible to vote. However,
Affiliate Members can serve in advisory positions to the Executive Committee or
Chairpersons or as committee members,

Section C: Honorarﬁ Membership
Honorary Membership shall be bestowed upon individuals who, in the opinion of
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washington State chapter of the
the Executive Committee, have rendered or continue to render distinguished
service to the Association or the profession of property management. Honorary
Members shall pay no dues or other assessments, and shall be aligible to
participate in tKe usual activities of the Association, except they shall be
ineligible to vote, hold office or serve as a member of the Executive Committee,
untess they are current members in good standing in the Chapter and National
Association.
Article 3

Suspension, Termination and Resignation of

Membership

Section A: suspension of Membership

Suspension of Membership shall result in a Member being unable to vote in
Chapter matters for a perijod of time designated by these or the National
Association Bylaws or, where such discretion is authorized by the National
Association, for any one of the following reasons:

suspension of Membership: Suspension of Membership for reasons stated in
Article III of the Bylaws of the National Association.

2) Delinquency Tn Payments: Failure to make any payment within thirty (30)
calendar days of invoice gresentation, or fajlure to pay annual National
Association Dues in full by January 31st, pelinquency status shall remain in
effect for a period not to exceed thirty (30) calendar days and shall he
terminated upon payment of obligations in full or termination of Membership.

By recommendation of the Executive Committee, and apqroved by the Board
of Directors of the National Associatfon, as a result of violations of the Code
of Ethics and/or standards of professionaldism.

Section B: Termination of Membership
Membership shall be terminated for reasons identified below, Upen termination,
a member shall lose all rights and interests in the Chapter and the National
Association,

Resignation: A Member may resign at any time by forwarding a letter
stating such intent to the President or Secretary. The letter shall indicate the
date on which the resignation is effective. No refund of Chapter or National
Association dues shall be made for any reason.

2 Failure to Pay Obligations: Membership shall terminate automatically
when a_Member fails to pay annual dues within sixty (60) days of January 31st.
or fails to pay any other ohligation within sixty (60) days of invoice
presentation. Mitigating circumstances can extend the sixty (60) day period, but
only if the Member notifies the President or Secretary of such circumstances
before the sixty (60) day period has expired.

3 By recommendation of the President to the Executive committee, a
sustaining vote by the Executive committee and approval by the Board of
Directors of the National Association as a result of a violation(s) of the Code
of Ethics and/or standards of professionalism.

Section C: Reinstatewment of Membership

A Former Member still meetinﬁ all Membership requirements shall be reinstated:
L Upon request, if such request is received during the calendar year
during which a resignation occurred.

2) Upon request, provided that all financial indebtedness +dncurred has been
paid and is current.

3 After a waiting period of one calendar year from the date of termination
as a result of a Presidential request or by an action of the Board of Directors
of the National Association. .

4) Ugon request through the normal application procedures, if resignation
occurred beyond the current fiscal year.

Article 4

Board of Directors

Section A: Responsibilities

The Board of Directors, hereinafter known as the Board. shall be established by

a representation of at least 2 Representative Members. from_each Local cChapter or

Chapter in Formation wifRiA The state qiLj&gﬂﬂﬂgIgnmanguggizaﬁa?fﬁon57 -
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wWashington State chapter of the
Representatives at Large as the Board may determine. The Board shall have
responsibiiity for the management of the Chapter and shall exercise all rights
and powers not expressly reserved by these Bylaws or the Bylaws of the National
Association. Such management responsibilities shal] include, but not be Timited

ok
1% Establishing and implementing an organizational framework for the
Chapter,

2) ) Estab]jshinﬁ new or modified existing OEeratiqna1 rules that are not
1nconsistent with these Bylaws, the Bylaws of the National Association or their
intent.

3) Establishing annual chapter dues, application fees and special
assessments. ) ) ) L )

4) Establishing new committees and dissolving existing committees,

Section B: The Executive Committee ) i )
ATl Executive Conimittee members should faithfully attend all Executive Committee
¥e$%1ngs The Executive Committee shall be composed of Tour (4) officers as
o'l Tows

PRESIDENT
The President shall:
D Be the chief Executive officer of the Chapter.
2) Preside at all meetings of the cChapter and prepare an Agenda for Board
Meetings.
3) Act as an alternate signatory for funds withdrawn from the Chapter
account(s),
sign all legal documents.
5) Undertake responsibility for such other activities as deemed appropriate

hy the Beard.

VICE-PRESIDENT )

TE@ Vice-President shall act as the Chapters overseer of Committee chairs. In
tnis

capacity, the vice-President shall: )

1 Act as an alternate signatory for funds to be withdrawn from the Chapter

account(s). ) )
2 FUltill the responsibilities of the President during his/her absence.
3) Automatically accede to the Presidency during a calendar year when the

Presidency becomes vacant.
4 Undertake responsibility for such other activities as deemed appropriate
by the Board.
SECRETARY
The Secretary shalil:
1 Maintain a current chapter Membership directory.
2) Record said directory with the National Association’s Membership
Committee.

. Record, maintain and distribute minutes of ali regular and special
meetings.

4) File all Federal, state and local reﬁorts as needed.

5) Undertake responsibility for such other activities as deemed appropriate
by the Board.

TREASURER .

The Treasurer shall:

1) Be a signator¥ for all funds withdrawn from Chapter account(s).

2)  Distribute annual renewal notices for Chapter dues and specfal assessments.

3) Deposit all funds into a Federally Insured financial institution.
4)  Prepare a financial report for the Board upon regquest,
5)  Prepare an end-of-fiscal year report for the Treasurer of the National
Association,
6)  File tax and other financial reports with the appropriate government
agencies.
7% Undgrtake responsibility for such other activities as deemed appropriate by
the Board,
8) Prepare an annual budget and submit it to the Board for approval before
the beginning of the next calendar vear,
.section ¢C: The Directors
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The Directors shall he those members of the Board who are not Executive
Committee members,
The Directors shall:
1 Serve as Commiittee chairs.
2% Undgrtake responsibility for such other activities as deemed appropriate by
tne Board. .
3) | serve a term of one (1) year commencing on July lst.
Article §

Eligibility, Nominations, Elections, Terms of Office and

Vacancies
Section A: Eligibility
To be eligible to serve as a chapter 0fficer, an individual shall be a Member +in
good standing with both the chapter and the National Association. Furthermore,
the Chapter Member must be willing to fulfill the duties of the office to which
he/she is elected.

Section B: Notification of Members
Local chapter Representatives comprising the Board of Directors shall be
notTFed—imwriting vid Specidal mailing or by e- mail, of the pending election
and-Tom{ Hatiois soTicited from 1Ls. representative. body At €ast tgnmélo) days but
not more that TAITEY (30) days prior to the last regularly scheduled meetifg of
the operating year. —
NomTriations shall be done in three ways:
1) Write-in: Any Member who writes in the name of a nominee shall provide a
signed letter from the individual so nominated indicating the said individuals
willingness to serve if elected.
2)  In Person: Any Member who is present during the electoral process can be
hominated.
3) Nominating Committee: The nominating committee may be appointed hy the
outgoing President. The names of the nominated members will be presented to the
Board of Directors during the last regularly scheduTed meeting of the operating
vear.
Section C: Elections
Elections shall be conducted in the last regularly scheduled Chapter meeting of
the operating year.
D Presiding Authority: The outgoing President shall conduct the election.
The outgoing President can delegate the electoral process to any other Chapter
Member provided that Member is not a nominee,

2) Quorum: If due notice was given to all chapter Representatives, a quorum
need not be present to make the proceedings official. X .
3) Uncontested Offices: The presiding authority shall identify those

offices for which there is only one nominee. Upon a motion ta close the
nominations for such offices, that nominee shall be considered duly elected.
Contested Offices: In the case of contested 0ffice(s), each office shall

be dealt with through a ballot presented to those who are in attendance at the
Chapter meeting. The nominee receiving a simpie majority shall be elected to the
position.

Section D: Term of Office
An Officers term of office shall commence on July 1st and conclude June 30th of
the following year.

Section E: Vacancy
An office shall be deciared vacant when an officer:

1) Resigns that office through written notification to the President or the
Secretary.

2) . Is no Tonger eligible for Membership in the Chapter or National
Assaciation.

3) Is no Tonger capable of fulfilling duties of the Office as determined by

a two-thirds majority vote of the Board of birectors.
Section F: Fi1?inP a Vacated office '
In the event that the position of president is vacated, the Vice-President shall
automatically f1it that position and serve as President. In the case of all
other officers, a vacated office shall be filled by an individual nominated and
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approved by the Executive Committee.
Article 6

Meetings, Locations and Majority Ruies

section A: The Board of Directors

ThehBoard of Directors shall meet as they see fit, with a minimum of 2 times
each year,

1 Notice of Regular Meetings With the advice and consent of the President,
the Secretary shall notify all members of the Board of Directors of the date,
time and place by letter sent by regular mail, e-mail, or facsimile to each
member of the Board at least fourteen (14) days prior the meeting.

Waiver of Notices Attendance by any member of the Board of Directors at a
regularly scheduled meeting at which date, time and place is established for the
hext meeting shall constitute a waiver of notice of the next regular meeting of
the board.

Section BR: Location
ATl meetings of the chapter shall be held within the eographic definition of
the Chapter unless otherwise scheduled by the Board of Directors to coincide
with a Regional conference. All meetings of the Board of pirectors shall he held
within the geographic definition of the Chapter unless otherwise waived hy a
majority of the members of the Board of Directors.
Section C: Quorum
A majority of the Board of Directors in attendance shall constitute a quorum.
section D: Simple Majority vote
All actions and decisions of the Board of pirectors shall be made official by
simple majority vote of the .Members present at any regular or special meeting of
the Committee,
Article 7

Committees

Section A: Appointment

EXcept as otherwise stated in these Bylaws or the Bylaws of the National

Association, the chairpersons and Members of all Committees shall be appointed

by the President with the advice and consent of the Executive Committee.
Section B: Responsibilities

Committees shall undertake such responsibilities as are identified in these

Bylaws or as

may ge %ssigned to them by the President with the advice and consent of the

Board o

D;rectors. No Committee may take any action on behalf of or representative of

the

Chapter unless specifically authorized by the Executive Committee,

Section C: Creation and Dissolution

The President, with the advice and consent of the Board of birectors, shall have

the authority to create and dissolve Committees according to the needs of the

Chapter,

Article 8

Code of Ethics &
Standards of Professionalism:

Acknowledgement and Enforcement

Section A: Acknowledgement

A Chapter Charter is granted only upon the acknowledgement that the chapter
Members shall:

1)  Be familiar with Code: Read and be familiar with the applicable code of
Ethics to which continual adherence is mandatory for continuation of a chapter
charter and individual membership.

Be Unopposed to Application: By receipt of the Chapter charter, the chapter
does hereby formally agree to not take any legal action(s) against the National
Association, its officer(s), Sub-Committea Chairperson(s) or Sub-Committee
Member(s) for any prescribed action identified by these ByTlaws or the Bylaws of
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the National Association taken for the purpose of enforcing the applicable Code
of Ethics and Standards of Professionalism

Section B: Enforcement
It 1is the duty of the pPresident of the chapter to report all violations of the
National Association’s code of Ethics and standards of Professionalism to the
National Association’s Grievance Committee or other appropriate designee by the
National Association.
Article 9

Financial considerations

Saction A: Calendar Year

The Chapter’s calendar vear shall begin july 1st.

Section B: Dues )

A Chapter has the authorization to charge annual and pro-rated dues subject to
the approval by the National Association.

Ky Payable: bues are ?ayable on January 1lst. .
2) » tate bues: Dues will be deemed Tate if after January 31 they are still
unpaid.

3) Late Fees: Dues received after the 31 daK of January will be assessed a
late fee. The late fee shall be determined by the Executive Committee.
4 Non~ﬁayment of Dues: Failure to ?ay the annual dues within sixty (60)
days after the first day of the year shall result in automatic termination of
membership unless there are extenuating circumstances,

Section C: Special Assessments
special Assessments may be established by the 8oard of Directors and imposed
upon its Chapter Members and/or Asscciate Members for a specific funding
purpose. The purpose and amount of any Special Assessment shall be announced at
a regular or special meeting of the chapter prior to the imposition of such an
assessment. No more than one Special Assessment may be imposed in any calendar
year,

Section D: Budget
See Article Iv Section B: The Executive Ccommittee - Treasurer # 8).

section E: Non-Binding
The chapter shall not have any authority to financially obligate the National
Association for any reason
Article 10

Proposatls and Procedures for Amending
Section A: Proposals
Amendments to these Bylaws may be proposed by any chapter Member or Board of
Director of the Natiohal Asscciation at any time through a Tetter addressed to
the Executive Committee and presented or mailed to the Secretary. Any such
proposal shall be studied by the entire Executive Committee or an officer of the
Executive Committee or by a Sub-Committee created and or assigned for that
purpose as appointed by the President.

Section B: Procedures for Amending
The entit% assigned for the purpose of reviewing proposed Bylaw revisions shall
present the proposed amendment to the Executive Committee with its findings and
piroposed recommendations of actions. A majority of the soard of Directors,
present, 1s necessary +in order to amend these Bylaws .
Article 11

Miscellaneous
Section A: Invalidity
The invalidity of any provision of these Bylaws shall not impair or affect in
any manner the validity. enforceability or affect of the remainder of these
By laws,
Section B: waiver
No provision of these Bylaws shall be deemed to have been abrogated or waived by
reason of any failure to enforce the same, regardless of the number of
violations or breaches which may have occurred.

Section C: Hold Harmless and Indemnify
The chapter shall hold harmless and indennify Members of the Executive
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Committee, Officer(s), committee Chairperson(s) and Coumittee Member(s), as well
as the National Association, its Board of Directors, officers, Chairpersons and
Committee Members who are acting within the scope of their responsibilities,
duties or these Bylaws.
Section D: State Laws
These Bylaws may be amended to conform and comply with the laws, statutes, rules
and regulations of the governing bodies of Tocal, county and/or state
authorities that have jurisdiction.

Section E: Amendments to Bylaws
A1l amendments shall be subject to approval by the Board of Directors of the
National Association prior to their implementation or adoption by the chapter.
Section F: Robert's Rules of order

A1l meetings are to be conducted in accordance with Robert's Rule of order.
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National Association of Residential Property Managers
Executive Board Meeting

April 17, 2019

NARPM Executive Board Meeting called to order at 4:30pm

Present: President Sarah Laidler, Stacy Salyer, Jeannette Gordon, James Tungsvik, Leeann Ghiglione, Jim
Henderson, Brian (last name?)

Excused: Denny Miller

Meeting held at Davenport Grand Hotel at WA State Conference

1.

Formation Checklist: EIN obtained. Bank account to be established at US Bank. Waiting to close bank
account at national until new bank acct is opened. Sarah will update national.
Vision Board Casting / Directing

e Quality local conferences

e Focus on legislation/lobbyist

e Education

e Scholarships

e Job descriptions provided to all new board members/Code of Conduct Agreement
2020 WA State Conference

e  Future Conferences will be third week of May each year (May 12-14, 2020)

e Recommended to have separate breakouts on WA, ID, OR, MT legislation

e  Possible locations: Cedar Brook Lodge, Double Tree, Red Lion Tacoma (Holiday Inn)
Should we start at state PAC? We will look at what other states are doing.
New Business: Reimbursement to Jeannette for cancelled airline fare for Feb 2019 meeting. Motion
passed. Jeannette will provide receipts.
Other important dates:

e National DOTH May 13-14, 2019

e National Conference Oct 20-23, 2019

e  Broker/Owner April 20-22, 2020-Tutle Bay Resort, Hl
Next meetings: Agreed to be 2" Wed of each month

e May 20, 2019-To be held at Cedar Brook lodge-Conference planning 10:00am

e June 12, 2019-Vision

e July 10,2019

e Augl4,2019

e Sep 11,2019 (Yakima?)

Meeting adjourned at 5:57pm.

Respectfully submitted,
Jeannette Gordon
Secretary



Washington State Chapter
- National Association of Residential Property Managers

1l NARPM"™ S e 13, 2015

NARPM Executive Board Meeting called to order at 10:03am
Present: President Sarah Laidler, Stacy Salyer, Jeannette Gordon, James Tungsvik, Leeann Ghiglione

Excused: Denny Miller
Meeting held via conference call

1. Formation Checklist: Waiting on EIN. It has been submitted. Then we’ll apply for 501C status and bank
acct.

2. Chapter Excellence: Checked with Gail. We do not have to do it this year.

3. Jim Henderson-Paying to send him to WA DC DOTH. Motion and seconded to pay up to the $2,200 he
requested. Passed. Stacey will be main contact for Jim and will disseminate info to group. Estimated that
we have $15-18,000 in our account at National.

4. Strategic Planning: Will do at next board meeting April 17, 2019 at WA State Conference. 4:30pm-6pm.

5. New Business: Chapter Compliance. Sarah will check with Gail to see if we need to do it this year or not.

Meeting adjourned at 10:23am.

Respectfully submitted,
Jeannette Gordon
Secretary

Update 3/13/19, 12:30pm: Balance on account is $12,941.55



Washington State Chapter
National Association of Residential Property Managers

1l NARPM"™ e amuary 15, 2015

NARPM Executive Board Meeting called to order at 10:00am
Present: President Sarah Laidler, Stacy Salyer, Jeannette Gordon, James Tungsvik, Leeann Ghiglione

Excused:

Meeting held via conference call

N

Website: Jeannette is working on getting logged on and updating website.
Bylaws: Sent to National and approved. Next step is to get a tax ID # so we can get a bank account.

3. Lobbyist Contract: Contract signed with Jim Henderson to be our lobbyist through May 2019. Jim already
has meetings scheduled with legislature. We were updated on several possible bills that may impact
landlords. There are several statistics that Jim would like from WA State members:

Number of units under management

Are units single family or multi-family

Number of units by county

Number of units by legislative district. Would need the property address and owners address.
Not owner names

How many units are subsidized (voucher of subsidy)

Average rents

Number of tenants below AMI

4. Budget: No budget update. Tabled until February’s meeting.
5. Strat Planning: Still in the planning stages. Update at February’s meeting.

Next meeting Feb 12, 2019 face-to-face in South Center. Sarah will make arrangement and get back to us with
details. Possible agenda: 30 minutes on budget, 2 hours strat planning, 2 hours team building.

Meeting adjourned at 10:56am.

Respectfully submitted,
Jeannette Gordon

Secretary
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