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| INARPM™
Negonal Associotion of Basidenticd Propesty Monogers
Western Montana Chapter NARPM
PO-Bex 7735
Missouls, MT 50807

Western MT Chapter NARPM 2019 Year End Financial Statement

‘Bamk Account Balance:

As of01/01/2019 ‘ $5,604.67
Income:

2019 Income Total $6.,842.47
Expenses:

2019 Expense Total $7.,476.89
Net Income:

2019 Year End Total -$634.42

Bank Account Balance:
As of 12/31/2019 $4.970.25

Prepared and Submitted by Chapter Treasurer: Aaron Gingerelli Date: 12/31/2(G19



“a NARPM”

Western-Montana Chapter NARPM.
PO Box 7735
Missoula, MT 59807
NARPM 2019 Projected Budget

Beginning Balance:

incoine:
Lunch Income $4.050.00
CE intome $5,000.00
Affiliate Membership income $2,250.00
NARPM Grant $500.00
Income Total

Expenses:
Lunch Expenses (33,375.00)
U.SP.S. ($134.00)
Printing Costs {5850.00)
CE Expenses. {52,500.001
Secretary of State: ($20.00)
Advertising {$350.00)
Expense Total

Ending Balanee:

Prepared and Submitted by Chapter Treasurer: Aaron Gingerelli Date: 3/14/19
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Greater Montana Chapter of NAPM
PO Box 7735
Missoula, MT 59807

MEETING MINUTES

Meeting was called to-order at 12:00 by Jesh Mam @f Plum PmpertvManagaﬂem

Attendees included Chira Gingerelli-Hegg of Summit Property Management, Aaron Gingerelli of Summit Rroperty
Management, Sabrina Murphy of Nest Property Management, Paul Heibn of Nark‘rmest Collectors and Travis
Martinez of Greener Montana Properties. (st any board: member& present har&, nc nﬁ&ﬁ‘ to-list B#‘ aﬁfﬁﬁﬂdﬁ&s}f

The Minutes of the January 17 meeting were provided.and approved.
The Treasurer report-was provided and:approved.
Aamnﬁmgmik read code of ethics Article 5.

Asticle 5: fmawm%mmmms

Property Manager shail. nmd a high regam for the safety and heaith of those iawTuily 4t amanaged
pmpeﬂy and shall manage all properties in accordance with safety and’ habitability requirdments.of the
local jurisdiction.

Anpouncements:

The March NARPM meeting is March 21+, 2019.
Qld Business:

New Business:

It is the policy of the NARPM to comply fully with-all antitrust laws. The antitrust laws prohibit, among
other things, any joint conduct among competitors that could lessen competition in the marketplace.
NARPM’s membership is composed of competitors; they must refrain from discussing competitively
sensitive topics, inciuding those reluted o, pricing {such as rates, fees, orcosis), individuoi competitors or
specific business transactions, or controlling-or allocating markets. Further, NARPM shall not restrict
members’ ability to solicit competitors’ clients or to advertise for business in any way that is not false,
deceptive or otherwise illegal.
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Notiong! Association of Residenticl Property Maoncgers
Greater Montana Chapter of NAPM
PO Box 7735

Missoula, MT 59807

MEETING MINUTES

Meeting was called to order at 12:00 by JoshPlumanumPfﬂperW lanagement.

Attendees included Chira Gingerelli-Hegg of Summit Property Management, Aaron Gingerelli of Summit Property
Management, Sabrina Murphy of Nest Property Management, Paul. Heihw of Northwest Collectors and Travis
Martinez of Greener Montana Properties. {List any board members present here, noneed to list all attendees)

The Minutes of the January 17 meeting were provided and approved.
The Treasurer report 'was provided and.approved.
Asron Gingerelii read code of ethics Article 5.

Article 5: CARE OF MANAGED PROPERTIES

mzePropeny idanager shaii hoid a high regard for the sz : ' 1
operty and shall manage all properties in accordance w:th: safety and habitabmty rrequiréments of the.
focal jurisdiction.

Announcements:

The WMiarch NARPM: meeting is March 217, 2019,

0Old Business:

New Business:

Speaker was :

It is the policy of the NARPM to comply fully with all antitrust laws. The antitrust laws prohibit, among
other things, any joint conduct among competitors that could lessen competition in the marketplace.
NARPM’s membership is composed of competitors; they must refragin from discussing cormpetitively
sensitive topics, including those related to pricing {such os rates, fees, or.costs), individual competitors or
specific business transactions, or controlling or affocating markets. Further, NARPM shall not restrict
members’ ability to solicit competitors’ clients or to advertise for business in any way that is not false,
deceptive or otherwise illegol.
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Greater Montana Chapter of NAPM
PO Box 7735
Missoula, MT 59807
Meeting was calied to order at 12:00 by Sabrina Murphy

Attendees included Sabrina Murphy of Nest Preperty Management and Norm MHA, Debbie MHA, Aaron
Gingerelli Summit PM, .

The Minutes of the A;amll&m meeting were provided amd approved.
The Treasurer report was provided and. approved.

Aaron Gingerelli read code of ethics Article 5: Care of Managed Properties.

Article 5: CARE OF MANAGED PROPERTIES

ent of a property if the Client does not comply with

Announcements:

A Open fioor to other announcements -
Next Meeting: 05/16/2019

Speaker was : Helia Jazayeri with Kalkstein & Dye

Meeting was adjourned,

ST ]

it is the poiicy of the NARPW to compiy fully with ail antitrust laws. The antitrust laws prohibit, among
sother things, any joint conduct among competitors that could lessen competition in the marketplace.

NARPM’s membership is composed of competitors; they must refrain from discussing competitively

-sensitive topics, including those related to pricing {such as rates, fees, or costs), individual competitors

or specific business transactions, or controlling or atlocating markets. Further, NARPM shall not restrict
members’ ability to solicit competitors’ clients or to advertise for business.in any way thatis not false,
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Greater Montana Chapter of NAPM
PO Box 7735
Missoula, MT 59807

MEETING MINUTES
November 21, 2019
Meeting was called to.order at 12:00 pm-by Annie Kremin-Eckert of Topher Realty.

Attendees included Chira Gingerelli-Hegg of Summit Property Management, Aaron Gingerelli of Summit Property
Management, Sabrina Murphy of Nest Property Management, Paul Heihn of Northwest Collectors, Kala Sylte with
Missoula Property Management, Mercedes Price with Summit Property Management and Tom: Hurd with Rent
Smart.
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The Treasurer reportwas provided and.approved.

Josh Plum read aloud Code of Ethics Article 1.

Code of Ethics- Article 1: Responsibility to Protect thePublic

1-2 The Property Manager shall cooperate with governmental agency charged with regulating the practices:of
Property Managers.

Announcements:

Office Operations Policy & Procedures class Dec 12, 2019: Speaker will'be Kellie Tollifson.
Board induction, strategic me.eting,}and meeting speak; Januarny 16%, 2020 Melissa Sharone
Old Business:

1. Nominations were made and accepted. A ballot for voting was sent out to NARPM Chapter Members to elect
vacant board positions. Board members were announced via email October 3+, 2019.

It is the policy of the NARPM to comply fully with aff antitrust faws. The antitrust laws prohibit, among
other things, any joint conduct among competitors that could lessen competition in the marketplace.
NARPM'’s membership is composed of competitors; they must refrain from discussing competitively
sensitive topics, including those related to pricing {such as rates, fees, or costs); individual competitors or
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members’ ability to solieit competitors’ clients or to advertise for business.in any way that is.not false,
deceptive or otherwise iltegal.




New Business:

1. Tom:Hurd reported on the Leadership Training. He relayed information about his experience, including how
other NARPM chapters strongly utilize affiliate:memberships as well as how Portland iis handling new rent control
laws.

2. it was voted to not renew 2019 MOR Affiliate Membership, and rather table the renewal until 2020. Tom Hurd
mentioned the possibility to obtain a grant to assist in the costs of the membership.

Speaker was: Jlamie Porter, Fire inspector

Meeting was adjourned.
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it is the policy of the NARPM to comply fully with aif antitrust laws. The antitrast iaws grohibit, among.
other things, any joint conduct among competitors.that could lessen competition in the marketplace.
NARPM's membership is composed of competitors; they must refrain from discussing competitively
sensitive topics, including those related to pricing (such as rates, fees, or costs}; individuatl competitors or
specific business transactions, or controlling or allocating markets.. Further, NARPM shall net restrict
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Naotional Associction of Residential Property Monagers

Greater Montana Chapter of NAPM
PO Box 7735
Missoula, MT 59807

BOARD MEETING MINUTES
January 17th, 2019
Rumours Restaurant Missoula MT

Meeting was called to order at 10:30 by e

Attendees.included Chira Gingerelli-Hegg of Summit Property Management, Aaron Gingerelli of Summit Property
Management, Paul Heihn of Northwest Collectors, Cindee Jessop-of Cardinal Properties, josh Plum of Plum
Property Management, Annie Kremin-Eckert-of Topher Realty and:Guest: Chrysztnyna Rowek of Lighthouse Cove
Property Management

Announcements:
New Business:
- Chryszinya Rowek spoke about PlanningfConducting Strategic Planning and how important it1s for

our chapter to do. Also talked about Changing/forming a State Chapter. Board discussed State
chapter idea.and was decided not an-option.we would.like to pursue at this time.

Meeting was adiourned..

Annie Kremin-Eckert




Notional Association of Residential Property Managers
‘Greater Montana Chapter of NAPM
PO Box 7735
Missoula, MT 59807

BOARD MEETING MINUTES
May i5th, 2019
Video Conference

Meeting was called to order at 8:50 am by Annie Kremin-Eckert.

Attendees.included Chira Gingerelli-Hegg of Summit Property Management, Aaron Gingerelli of Summit Property:
Management, Paul Heihn of Northwest Collectors, Travis Martinez of Greener Montana Properties and Josh Plum

of Plum Property Management

Dld Business:
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63 GG.00. Onedasswasfreeto e cnapler. Discussed futureclass
offerings. Decided 2 te:-4 hours preferred. Designation-class set for December 12% 2019 9:00 AM

to 4:00-PM

Type of Classes the board thinks would he heneficial are professional and legal realms, and home
inspection changes.

New Member: N grants for itbut 8o get-a $50-off o individual membership. Prop Company
membership is four for the price of 3 and.can add.others.on for a lower price than individual
memberships.

Affiliate: Discussed how to make these members feel that they have value in being part of this. Affiliate

spotlight? Board where they can put their business cards at every meeting? Binder for their cards that is
passed around for. members to take? Affiliate bring a door prize? 11 affiliates but 9 meetings? How do
we dothat? Discussionif we change venue that could offer alifiatesto.provide treats and.speak at a.
meeting. Also.discussed different meeting time; lower price, mere people? Allow Affiliates to bring trade
show items be able to bring that to the meeting to display? Didn’t cometoany onedecision at thistime:

Legislature: No updates
Website: [ contacted national and have had Lisa removed from the website as education chair

Busifess:




National Association of Residential Property Managers
‘Vacancy reporting — We never.asked Yisual Harbor to make the changes. Wouldwe like to do that?
Their estimate for the requested updates is & hours @ 5135/hr. Do we have any other ideas/price
information? Maybe no changes at this time. Aaron talk about this at the next meeting, remind members
at the next meeting. Prizes.for reporting. .Free lunch/door prize starting September? Look at
membership prize for the following year 20721 if reporting increases?

iember Drive: Do we want (o impieiment this?
New Business:

- Possible to make is if someone RVSPs fo funch and does not attend they are still billed for the missed
lunch if they did not notify us in time to change the meaf count? (see above}.

was missed will. resend at a future time.
- Content for meetings — better speakers bring more people to the table

- “Election-npminatipns?

Mieeting was adjoirned.

Annie Kremin-Eckert
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itis the policy of the NARFVI to cormpiy fully with aii antitrust fows. The ontitrust iaws prohibit, gimong
:ather things, any joint conduct among competitors that could fessen competitionin the marketplace.
NARPM's membership is-composed of competitors; they must refroin from discussing competitively
sensitive topics, including those related to pricing (such as rates, fees, or costs), individual competitors or
specific business transactions, or controlling or allocating markets. Further, NARPM shafl not restrict
-members’ ability to solicit.competitors’ clients or 1o advertise for business in any way that.is not faise,
deceptive or otherwise iflegal
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PO-Box 7735
Missoula, MT 59807

BOARD MEETING MINUTES

August 22nd, 2019
Video Conference

Meeting was. called to. order at 10:00 am by Annie Kremin-Eckert.

Attendees included Chira. Gingerelli-Hegg of Summit Property: Management, Aaron.Gingerelli of Summit Property
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‘Greater Montana Chapter of NARPM
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Management, Josh Plum of Plum Property Management, Sabrina Murphy of MT Properties Group

Announcements:

Old Business:

£t mmal o o Soenings:

President- elect
Secretary
Treasurer

New Member Chair

New meeting scheduie: 20206-2021 viember ivieeting Scheduie wiii be

September 19th 2019

** December 122 2019 NO MEETING** NARPM Designation Class Office Operations — Policy &

Procedures $

November 21+ 2019

March 19+ 2020
May 21+ 2020

July 16* 2020

e

m
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Affiliate:
Legislature:
Website:

New Business:

- Mesting Venue chainge was discussed. Decided we are happy with current iocation Aaron was going
to-contact Rumar see if we can always.get the big roam.

- Lunch online sign up with pre-payment option discussed. Discussed using Eventbrite like we do for
classes but worried about additional fees. Aaron and team going to look inte setting up 2 Venmo
account we can share with folks to pay meal online.

- uutuug CE Credit for member me g

Last 4 credits of CE - October 7+ class

- Venue for Dec 12+ course details discussed for instructor housing (to be handled by Plums), board
dinner with instructor will be setup once know travel info.

- ‘Bylaw change to sync with national requirements of board information to them by the end of
September. {This wouid aliow for the next year President AND President-elect to go toieadership
training with actual training costs covered by National. Whoever goes would still be responsible for
travel and stay beyond the dates covered.. Are we still open to-reimbursing all travel costs or do.we

want to give a budget amount...?
Meeting was adjourned.

Annie Kremin-Eckert

it is the policy of the NARPM to comply fully with all antitrust faws. The antitrust faws prohibit, among
other things, any jeint cenduct amoeng competitors that could lessen competition i the marketplace.
NARPM’s membership is composed. of competitors; they must refrain from discussing eompetitively
sensitive topics, including those related to pricing (such as rates, fees, or costs), individual competitors.or
specific business transactions, or controlling or allocating markets. Further, NARPM shall not restrict
members’ ability to salicit competitors’ chients or to advertise far business. in any way thot is not false,
deceptive or otherwise illegal.
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Greater Montana Chapter of NAPM
PO Box 7735
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Missoula, MT 59807

BOARD MEETING MINUTES
December 20, 2019
Meeting was called to-erder at 9 am by Annie Kremin-Eckert of Topher. Realty.

Attendees included Aaron Gingerelli of Summit Property Management, Sabrina Murphy of Nest Property
Management, Kala Sylte with Missoula Property Management, Mercedes Price with Summit Property
Management, Tom Hurd with Rent Smart, Cindee Jessop with Cardinal Properties and Travis Martinez with
Greener Properties.

EducationyCE Offerings
The Board discussed educational options for the 2020 year.
» Travis will submit a survey to members to determine what class offerings peak the most interest.

All members were in consensus to still offer the 12 Continuing Education credits through classes as well as'the
luncheons. One of the classes offered would be Trust Accounting, so new members may still fulfill their-education
requirements.

e Travis will draft a policy for instructor approval.
Treasure Report
The Board voted in a travel expense policy. In addition, the expenses from the December 12* event were approved
and submitted to the Treasurer.

NARPM Reporting

The Board discussed vacancy reporting-and importance of regular submission through NARPM. It was mentioned
reinstating incentives for.reporting.

Chapter Bylaws

Annie brought to the Board’s attention that our chapter bylaws are outdated and in need of revisions.

» Annie-and Travis will present a draft of updated bylaws to the Board in January

; i e
Anncuncements:

Board induction, strategic meeting, and meeting speaker, January 16th, 2020 Melissa Sharone. Annie emailed
Collen with Rumour for use of their facilities after the lunch for the Board meeting.

Meeting was adjourned.

Kala- Svite, Secretary




Board

President: Annie Kremir-Eckert

President Elect: Sabrina Murphy

Past President: Josh Plum.

Secretary: Jennifer Whipple - Vacated February 2019 Not filled to 2020 Board Election
Treasure: Aaron Gingerelli

Education Chair: Travis Martinez

Affiliate Chair: Paul Heihn

Membership Coordinator: Chira Gingerelli-Hegg

‘Website Chair: Cindee Jessop




Please make your votes for the 2020 NARPM Board Members. We will be closing the survey
on Sunday September 29, 2019 @ 05:00 p.m. MST. We are looking forward to another great
year and appreciate your participation.
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Tom Hurd, Rent Smart Missoula, LLC

o Other {please specify]
Question Title
. e £ It wrs

2. Secretar VIOP ULy
Kala Sylte, Missoula Property Management
Other {please specify}

Question Title
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3. Treasurer o1 2020

Mercedes Price, Summit Property Management

© Other {please specify)

Question Title

" Travis Martinez, Greener Montana Properties
s .

~ Other (please specify)

§

Questlon Title

Paul Heihn, North West Collectors

* Other (please specify)
|

Qu«eestion Titlé

6. Chapter

Chira Gingerelli-Hegg
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Other (piease specify)

Question Title
7. Chanpt

Other [Please Specify)l

Question Title

8, Chapter Wehsite Chair for 202
I Cindee Jessop, Cardinal Properties Inc

W Other (please specify)

. 'DONE
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