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Welcome to the August 
issue of REI INK with a focus 
on Property Management. 

I want to thank the 
National Association  
of Residential Property 
Managers (NARPM) for 
being our cover story. 

NARPM is a permanent 
trade organization for  
the residential property 
management industry  
and fills a void by repre-
senting the managers of 
small residential proper-
ties. Although only just 
over half of all residential 
rental units in the United 
States are under formal 

property management of 
any type, NARPM priori-
tizes the needs of prop-
erty managers, owners 
and investors managing 
their own rental portfolios.

Trade associations such as 
NARPM and the National 
Rental Home Council 
(NRHC) are significant 
players in the real estate 
investment industry, as 
each year, there are dozens 
of legislative and policy 
decisions that affect inves-
tors and various types of 
service providers. In some 
cases, these decisions 
directly affect the profit-

ability of an investment 
asset. These associations 
educate their members  
on policy decisions and 
lobby on their behalf.

Don’t forget to register for 
two excellent upcoming 
conferences: The next 
NPLA Conference will  
be in Scottsdale on Sept. 
28-30, and the next IMN
SFR event will also be in
Scottsdale on Dec. 2-4.

The National debt has 
exceeded $37 trillion  
and is projected to  
continue rising.

Happy investing! 

REI INK 
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According to the U.S. Census Bureau, there are nearly 50 million
rental units across the United States, and Troy Garrett, the gov-

ernmental affairs director for the National Association of Residential 
Property Managers (NARPM), is advocating to the benefit of 
the people managing every one of them — whether they  
know it or not.

“At NARPM, we represent our thousands of members with 
legislators and their staff in the House of Representatives 
and the Senate as well as the administration and any departments or 
agencies underneath,” Garrett explained. “NARPM is a permanent trade 
organization for the residential property management industry and fills 
a void by representing the managers of small residential properties.”  

The National Association of Residential 
Property Managers (NARPM) Delivers  
for Property Management Professionals 

BY CAROLE VANSICKLE ELLIS

SERVING THE 
KEYSTONE OF 
SUCCESSFUL 
REAL ESTATE 
INVESTING
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He noted prior to the 
inception of NARPM 
in 1988, there was no 
national organization 
focused primarily on 
residential property man-
agement, and the orga-
nization remains the only 
national organization of  
its nature to date. 

Garrett, who started out 
teaching political science 
at Virginia Tech before 
taking on a chief of staff 
position for a state dele-
gate, joined NARPM as its 
government affairs direc-
tor in 2021. His experience 
working with advocacy 
groups in healthcare, 
transportation, and hous-
ing permits him to draw 
on a large spectrum of 
experiences with factors 
affecting residential prop-
erty management, and  
his own childhood spent 
in subsidized housing  
created a deep empathy 
for all parties that play a 
role in residential prop-
erty management.

“Everybody needs hous-
ing, and, at a policy and 
legislative level, all the 
knowledge and experi-
ence I have gained over 

the years helps me do my 
job today,” Garrett said. 

Although only just over 
half of all residential rental 
units in the United States 
are under formal property 
management of any type, 
NARPM prioritizes the 
needs of property manag-
ers, owners and investors 
managing their own rental 
portfolios, and vendors 
providing services to the 
property management 
industry in its advocacy 
and educational outreach. 

BY THE NUMBERS
NARPM IS THE ONLY NATIONAL 
ORGANIZATION FOCUSED  
PRIMARILY ON RESIDENTIAL  
PROPERTY MANAGEMENT. 

THERE ARE MORE THAN 5,300 
INDIVIDUAL MEMBERS OF NARPM 
IN THE UNITED STATES, CANADA, 
AND AROUND THE WORLD

NARPM OFFERS THREE LEVELS OF 
MEMBERSHIP: PROFESSIONAL, 
SUPPORT STAFF, AND AFFILIATE.

NARPM OFFERS SIX DESIGNATIONS 
AND CERTIFICATIONS, WHICH ARE 
EARNED THROUGH EDUCATION, 
EXPERIENCE, AND SERVICE:
 » RESIDENTIAL MANAGEMENT

PROFESSIONAL (RMP)
 » MASTER PROPERTY

MANAGER (MPM)
 » CERTIFIED RESIDENTIAL 

MANAGEMENT COMPANY
(CRMC)

 » CERTIFIED SUPPORT 
SPECIALIST (CSS)

 » CERTIFIED MAINTENANCE
COORDINATOR (CMC) 

 » CERTIFIED RESIDENTIAL 
MANAGEMENT 
BOOKKEEPER (CRMB)

NARPM’S NEWS MAGAZINE, 
RESIDENTIAL RESOURCE, IS  
PUBLISHED 11 TIMES EACH YEAR. 

ARPM PROVIDES THREE DIFFERENT 
TYPES OF ANNUAL CONFERENCES:
 » THE NARPM ANNUAL 

CONVENTION & TRADE SHOW
 » THE NARPM BROKER/OWNER

CONFERENCE & EXPO
 » STATE CONFERENCES

1

5,300

3

6

11

3
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Housing is an acknowl-
edged universal need, 
but the different parties 
that participate in housing 
policy often do not fully 
understand how varied 
facets of the industry 
impact each other. 

Furthermore, many prop-
erty owners and managers 
do not have access to 
breaking news and infor-
mation about the legisla-
tive decisions that directly 
affect their own assets 
and those under man-

agement. That is where 
NARPM comes in.

“NARPM was born out of 
a need for more educa-
tion, validation, network-
ing, and recognition for 
[property managers],” 
the association’s web-
site explains. NARPM 
elected its first presi-
dent in 1987 and began 
publishing an industry 
newsletter and hosting a 
national convention and 
committee meetings in 
1988. By 1994, NARPM 

had crafted its “Code of 
Ethics and Standards of 
Professionalism,” which  
it maintains today and 
uses to “help educate  
our membership, both 
new and existing.” By 
2005, membership  
had exceeded 2,000 
members, and, today, the 
association boasts more 
than 5,300 members. 

“Our membership is not 
just property managers; 
we also serve investors,” 
Garrett noted. “This is a 

very broad group of peo-
ple, from those who own 
more than 1,500 doors all 
the way down to investors 
owning and managing just 
two or three. We know 
that for many people,  
their rentals are their  
primary income each 
month, and often they 
do not realize how many 
legislative changes and 
policies could affect  
their residents and that 
income every day.”

PROTECTING RESIDENTS 
BY PROTECTING 
PROPERTY MANAGEMENT

Each year, there are doz-
ens of legislative and pol-
icy decisions that directly 
and indirectly affect prop-
erty managers. In some 
cases, these decisions 
directly affect the profit-
ability of the asset, such as 

AT ANY GIVEN TIME, NARPM 

IS ACTIVELY INVOLVED IN 

MONITORING DOZENS OF TRENDS 

AND TRACKING THE EVOLUTIONS 

AND OUTCOMES OF DOZENS OF 

ITEMS OF LEGISLATION.
TROY GARRETT
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“It is a compounding 
issue,” Garrett said. “It 
does not help the small 
business owners who are 
in the business of provid-
ing housing to those who 
need it, and it does not 
help the residents either.” 
He noted many investors 
and property managers 
are not even aware of 
the FAQ changes, which 
were considered relatively 
small when implemented 
and not highly publicized. 
“There was no media 
rollout, even though the 
consequences are pretty 
dire,” he observed. 

NARPM is currently work-
ing with other groups like 
the National Association 
of Realtors (NAR) to 
ensure owners and prop-

erty managers are edu-
cated about the changes, 
but the association is also 
working to have the word-
ing adjusted as well. 

“We are happy to be work-
ing on this,” Garrett said. “It 
is an issue we are proud to 
make a difference on, and 
we are dedicated to letting 
the federal government 
know what is happening 
at a state level so it can 
get involved and property 
managers can get back to 
serving their clients.” 

A ME MBERSHIP 
GROW ING IN  
SIZE & VOICE

Garrett said one of the 
most important things to 
know about NARPM is that 
the association is serving 

changes that cause insur-
ance premiums to rise or 
require new types of cer-
tifications or maintenance 
practices. For example, 
according to the Harvard 
University Joint Center for 
Housing Studies, oper-
ating expenses for rental 
unit owners rose by more 
than 7% in 2024, due, in 
large part, to “a significant 
increase in owners’ insur-
ance premiums.”

While some policy changes 
and associated costs may 
be appropriate and nec-
essary, NARPM’s role is 
to help legislators, policy 
makers, and property 
managers understand the 
real-life ramifications that 
come with often-idealistic 
and well-meaning policies 
and practice changes. 

For example, the 
Environmental Protection 
Agency (EPA) recently 
adjusted the verbiage in 
two of the “FAQ” [fre-
quently asked questions] 
answers on its website. 
While these changes 
seemed minor, the fallout 
from them could be mam-
moth. Garrett explained, 
“Property managers han-

AUGUST 2025

dling assets that fall into 
the ‘lead paint category’ 
[meaning the homes were 
built prior to 1978 and 
come with legally required 
warnings about the 
potential for lead paint in 
the property] would, as a 
result of these seemingly  
small changes, now be 
required to become 
certified in lead-paint 
remediation and submit 
fairly large volumes of 
complicated documenta-
tion. Previously, property 
managers dealing with 
this issue would hire a 
company certified in lead 
remediation to do neces-
sary work and handle doc-
umentation and filing after 
the work was completed.”

The change placed a large 
and unnecessary burden 
on landlords and property 
managers without neces-
sarily improving resident 
protections, and some 
states have begun audit-
ing property managers 
and rental portfolios in 
order to identify violations 
and issue fines that, in 
some cases, have totaled 
hundreds of thousands  
of dollars. 
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KEEPING THE FOCUS 
ON PROPERTY 
MANAGEMENT

There are thousands of associations throughout the United
States dedicated to serving various elements of the real 

estate industry. There are apartment associations, real estate 
investor associations (REIAs), investment managers’ associ-
ations, sector-specific associations, and many, many more. 
However, outside of the National Association for Residential 
Property Managers (NARPM), there is no national organization 
dedicated to the residential property management industry. 

“There are a lot of other associations that do a lot of great 
things, but NARPM’s primary focus is on the property man-
agement industry and everyone associated with it,” said Troy 
Garrett, NARPM’s governmental affairs director. “That focus 
allows us to really delve into the deep issues a lot of other asso-
ciations cannot because they do not have the bandwidth.”

Since 1988, NARPM has dedicated its efforts to educating its 
members not just on legislative changes and policies affecting 
their practices, but also on the best ways to conduct the busi-
ness of property management. Today, the association also offers 
a raft of continuing education property management courses 
taught by experienced, active NARPM members and principals 
in their own property management companies. Classes are 
offered online, in person, and onsite at individual chapters. 

In 2025, NARPM is, once again, undergoing a substantive evolu-
tion as it initiates a process members call “NARPM 2.0.” Garrett 
explained, “We are shifting the process so that the board and 
leadership set the strategic vision, then staff implement that 
with the backing of committees in a structure that ensures 
industry needs are being met.” He added, “This will allow for  
a sleeker, faster association where decisions can be made 
quickly. That enables us to better respond to a quickly changing 
environment and economy.” 

the entire industry — and 
property management 
affects far more parties  
than simply official prop-
erty managers. 

“Our membership is not 
just made up of property 
managers,” he said. “We 
are also investors and ven-
dors who work with prop-
erty managers because 
those populations are a 
part of the industry.”

This widely varied popu-
lation of members keeps 
NARPM’s activities both 
effective and relevant in 
today’s quickly changing 
real estate environment, 
Garrett said. 

“You want an association 
that has all viewpoints 
weighing in on issues, 
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the federal government 
and state governments 
passed sweeping eviction 
moratoria designed to 
prevent lockdown policies 
from causing mass evic-
tions. However, Garrett 
noted, most of these pol-
icies did not include writ-
ten sunset protocols for 
required 30-day notices to 
vacate even though they 
did provide guidance for 
sunsetting the eviction 
moratoria themselves. 

“For individuals who own 
only a few doors, adding 
an additional 30 days to 
what has already been a 
long process during which 
there has been no monthly 
income from a property 
can be extremely detri-
mental,” Garrett said. “It is 
not good for the property 
owners, and it is not good 
for the residents in the 
long run, either.” 

He added NARPM is 
currently working with 
a sitting congressman 
to support and pass the 
Respect State Housing 
Laws Act, which seeks  
to remove the federally 
mandated, COVID-era 
30-day notice require- 

ment and return eviction 
policies to state and  
local control. 

A CORE BE LIE F  
IN KE EPING  
ME MBERS INFORMED

At any given time, NARPM 
is actively involved in 
monitoring dozens of 
trends and tracking the 
evolutions and outcomes 
of dozens of items of 
legislation. At present, 
the association has issued 
more than two dozen 
policy statements on 
legislation and regulations 
affecting property man-
agers, and those positions 
are updated and broad-
cast via a weekly member-

TROY 
GARRETT
GOVERNMENTAL 
AFFAIRS 
DIRECTOR 

and we have a very robust 
committee structure 
dedicated to advocacy at 
a local and national level,” 
he added. NARPM’s stated 
mission is to “support and 
empower professionals  
to elevate the property 
management industry 
through professional 
development, advocacy, 
and community,” and the 
association’s vision is that 
“property management 
professionals will be rec-
ognized as the keystone  
of effective investing.” 

To that end, Garrett said, 
NARPM is only as effective 
as its membership and, 
additionally, as its  

industry audience. “We 
want everyone from the 
largest investor to the 
smallest property man-
ager joining our group 
because that makes us 
a better association,” he 
said. “Wherever your pas-
sion is, that is where you 
will fit in here.”

Another way in which 
NARPM protects property 
managers while cultivat-
ing a stronger real estate 
space and working to 
insulate asset owners from 
well-meaning but detri-
mental legislation is in 
the eviction moratorium 
arena. In the first years of 
the COVID-19 pandemic, 
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You can reach her at carole@rei-ink.com.

communities, criminal 

activity in rental housing, 

discriminatory real estate 

taxes and fees, disparate 

impact issues, eviction 

policies, federal and state 

tax incentives, flood insur-

ance practices, health 

care policies, institutional 

investment policies, lead-

based paint policies and 
protocols, local land use 
policies, low-income hous-
ing tax credits, occupancy 
standards, pandemic 
response, rent control, 
rental assistance policies, 
rental assistance demon-
stration (RAD) programs, 
inspection and registra-
tion ordinances, renter 
commissions, short-term 
rental policies, Section 8 
and source of income, tort 
reform, toxic mold, and 
transportation trends. 

Garrett noted he and his 
colleagues are always 
watching for industry- 
relevant trends to emerge 
from broader headlines. 
For example, they monitor 
how oil prices or new tariff 
policies affect shipping 
costs, which can impact 
how easily property man-

agers are able to replace 
appliances or conduct 
needed repairs. 

“As issues come to light or 
we start seeing changes in 
the industry as a result of 
how an issue is addressed, 
we get that information 
back out to members to 
let them know to start 
monitoring the situation 
as well,” Garrett said.

“Sometimes, they may 
decide to tighten their 
pocketbook or loosen it 
up, depending on which 
way things go. Our main 
concern is to get them the 
information they need. 
They know how to run 
their businesses. We just 
want to make sure they 
have the information  
they need to run their 
businesses well.” 

ship “blast” designed to 
keep all NARPM members 
informed and ready to act 
if necessary. 

NARPM is currently moni-
toring ADA lawsuit reform, 
assistance animal policies 
and procedures, car-
bon monoxide detector 
policies, common interest 
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